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4.2.1 Confirmation of True and Accurate Information

The offeror confirms the information in the SOQ remains true and accurate with the following exceptions.

The Wagman - Fay SE, a Joint Venture Design-Build Team (hereafter referred to as the DBT) confirms that

the Key Personnel have not changed since the submission of the DBT’s Statement of Qualification (SOQ) on

March 3, 2022. However, the organizational chart and narrative have been updated to identify the new key

positions, addition of Deputy Design Manager position, and non-key personnel changes. The DBT submitted a

letter to VDOT requesting the staff changes in accordance with Part 1, Section 11.4 of the RFP and received

appropriate approval via letter from VDOT dated August 1, 2022.

Additional Key Staff Positions per Part 1 — 4.2.1 of the RFP Documents — Our DBT had anticipated a need

for and included the Environmental Compliance Manager and Incident Management Coordinator (non-Key

Personnel) positions in our SOQ submittal. These staff have been replaced as follows:

e Environmental Compliance Manager (ECM, per RFP Part 2 — Section 2.4.9.2): Replace Anne Giehuki
(Wagman-Fay SE JV) with Julia Conners (Wetland Studies and Solutions, Inc.). As ECM, Julia will actively
participate in development of the project-specific Environmental Management Plan (EMP). She will be
responsible for proper implementation of the EMP, including conformance of the construction means, methods
and associated activities with all the applicable environmental requirements, project-specific environmental
permit conditions, and all other applicable contractual commitments and requirements such as the
environmental commitment requirements and applicable Road/Bridge Specifications.

e Contractor Incident Management Coordinator (CIMC, per RFP Part 2 — Section 2.10.2): Replace Tyler Lenox
(Wagman-Fay SE JV) with Robert “Danny” Plott (Wagman-Fay SE JV). As CIMC, Danny will actively
participate in development of the project-specific Incident Management Plan (IMP) and will be responsible for
implementation of it. As the main Point-of-Contact in the case of an incident, Danny will be on site for the
duration of the construction and will respond to all incidents within the project limit. Danny is familiar with
and has significant experience with application of National Incident Management System (NIMS) principles
and practices to projects with similar characteristics and complexities.

Addition of Deputy Key Personnel per Part 1 — 4.2.1 of the RFP Documents

e Deputy Design Manager (DDM): Julia Simo, PE (Wallace Montgomery), resume included in Appendix 4.2.1.

Non-Key Personnel Replacements Identified on the Organizational Chart

e ITS Infrastructure Design: Replace Tiger Harris (lteris), voluntarily terminated employment with Patrick
Ramirez, EE, PE (lteris) with 27 years of relevant experience.

e Latex Superintendent: Replace Dave Baker (Wagman-Fay SE JV), retired-voluntary terminated employment,
with Ryan Luttenberger (Wagman-Fay SE JV) with 13 years of relevant experience.

Updates to the Organizational Chart shown in Figure 4.2.1 are shown in red and reflect the addition of the Deputy

Key Personnel and replacement of the positions as indicated above.

Ava|lab|I|ty of Full-Time Key Staff
Richard Allen (Quinn Consulting Services), Quality Assurance Manager: Richard is currently assigned full-
time to the 1-66 Outside the Beltway P3 Project through 12/3/2022. He will be on-site full-time when
construction commences.

e Scott Rhine, PE, DBIA (Wayman-Fay SE JV), Entrusted Engineer in Charge: Scott is currently working on
pursuits based out of the corporate office and shall be assigned to the Project full-time for the duration of the
Project once design activities begin. Scott’s assignment to the Route 234 Brentsville Interchange DB project
will be complete 08/2022. He will be on-site full-time from commencement of construction through Final
Acceptance.

o Durant Walters, PE, DBIA (Wayman-Fay SE JV), Construction Manager: Durant is currently overseeing
various Norfolk Shipyard projects and the EFLHD Ft. Eustis Bridge Reconstruction. Durant will be available
during the design and preconstructlon phases for 1-64 1A and will be on-site full-time when construction
operations commence in the 2" quarter of 2023. After which time he will remain on-site full-time until the
Project is completed in December 2025.

4.2.2 Organizational Chart and Revised Narrative

As previously mentioned, the DBT had already included the ECM and CIMC positions in the organizational

structure as part of our SOQ submittal. As such, the chain of command and the functional relationships among

the positions as described in our SOQ narrative remains unchanged, true, and accurate. With the introduction of
the two new key positions (ECM and CIMC), we have further enhanced the following communication lines given
the roles and responsibilities of CIMC as follows:

e CIMC reports directly to DB Project Manager and has direct lines of communication to the Public Outreach
Coordinator, VDOT Incident Management Coordinator, Emergency Agencies and Virginia State Police.

Provided on the following page is our revised SOQ Organizational Chart with red-line markups of the proposed

changes previously approved in writing by VDOT.
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Introduction

The 1-64 Hampton Roads Express Lanes (HREL) Segment 1A Project (Project) is a critical segment of the
VDOT’s HREL Program that provides direct access from the interstate network to Naval Station Norfolk and the
Norfolk International Terminal. Our Design Build Team (DBT) has the experience, skill, and deep bench of local
staff, equipment, and resources needed to safely deliver the project at a reasonable cost. We will open all lanes to
traffic on our Unique Milestone Date of November 25, 2025, twenty days before the contract completion date.

Our DBT has decades of experience working together on projects throughout the Mid-Atlantic, such as the $105M
Route 404 Dualization Design-Build project (Wagman and WM), $100M 1-95 Northbound and $117M
Southbound Rappahannock River Crossings (Wagman and Quinn), and the $55M Hatem Bridge Replacement
Project (Fay and WM). We have learned over the years that the best way to deliver a design-build project is to
“start right” by fully integrating the contractor and quality assurance firm into the design process. Our DBT’s
interdisciplinary collaboration began at the SOQ Phase to understand VDOT’s priorities, the Hampton Roads
Region, and project goals. Over the past several months, our team has become fully integrated so we can ensure
that the design included in Volume Il of the Technical Proposal is clear, constructible, and provides the absolute
best benefit to VDOT.

Our design is completely contained within the right-of-way and easement limits shown in the RFP Conceptual
Plans and does not require Design Exceptions and/or Design Waivers other than those identified in the RFP. Our
Limits of Disturbance (LOD) are located within the boundary identified in the Categorical Exclusion.

In order to develop an efficient design that mitigates potential challenges within the corridor, our DBT held several
risk and innovation workshops that included members of the entire team to identify areas of concern, mitigation
strategies, and ways to improve the RFP Plans. As our design progressed, these workshops transitioned into full-
blown task force meetings that focused on developing specific enhancements to mitigate risks and provide value:

Our enhancements maximize the benefits associated with this project for VDOT and end users by:

Improving safety for the traveling public, construction and inspection personnel, and VDOT
Maintaining logical traffic operations and providing lane continuity throughout construction

Reducing schedule risk and expediting project completion, specifically opening all lanes to traffic early
Utilizing innovative construction means and methods

Minimizing VDOT’s long-term inspection and maintenance requirements

The integrated DBT worked diligently to develop an Alternative Technical Concept (ATC) that provides every
benefit listed above. By implementing this ATC, our DBT will be able to safely maintain the existing traffic
operations on the 1-64 HOV over I-564 and E. Little Creek Road bridge without requiring the 21-Day Full Closure
allowed in the RFP. The benefits of keeping the HOV lane open during the rehabilitation of this bridge are
numerous and far reaching:

e Safely Maintaining HOV Commuter Driving Patterns and Providing Lane Continuity: Drivers
throughout the corridor will not be subjected to unexpected lane closures that suddenly alter their normal
driving route and or change the directions advised by GPS mapping applications. This will be achieved with
the use of the DBT’s grandfathered single face barrier to separate traffic and provide additional safety for the
construction crew in the work zone.

e Maintaining Capacity on Mainline 1-64: The existing HOV lane over 1-564 and E. Little Creek Road sees
AADT of over 5,600 vehicles, which relieves congestion on the EB and WB 1-64 general-purpose lanes during
the AM and PM peak periods. The capacity on these highly traveled routes will not be degraded during
rehabilitation of the bridge because traffic will still be allowed to access the HOV lane during construction.

e Allowing for the Uninterrupted Collection of Toll Revenue: VDOT will be able to continue collecting tolls
on all existing HOV lanes throughout the construction of our project.

e Eliminating the Schedule Risk for an Extended Closure: Bridge
rehabilitation is unpredictable because the subsurface condition of the bridge
deck cannot be verified until the work begins. Our ATC will keep one lane of
traffic operating on the bridge regardless of its actual condition.

DBT member Fay has recent and relevant experience performing similar
construction operations that will be required for our ATC. As part of the accelerated
median barrier replacement and lane reconfiguration project on US 50 over the
Severn River, Fay was able to add a travel lane to the 2,856’ long structure while
keeping all travel lanes open. The travel lane addition was completed safely and

ahead of schedule behind single face bolt-down temporary barriers. Median Barrier Replacement on
US 50 over Severn River Bridge
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Exhibit 4.3.1
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4.3.1 Conceptual Roadway Narrative

Our Conceptual Plans transform Segment 1A of 1-64 from an interstate corridor with reversible lanes to a
Transportation Systems Management & Operations (TSMO) that improves mobility, safety, and travel time
reliability. To the east of 1-564, the existing four-lane roadway with two general-purpose (GP) lanes in each
direction is expanded to eight lanes with two GP lanes, a tolled express lane, and a part-time shoulder use lane
(PTSL) in each direction. To the west, the eight-lane roadway (three GP lanes in each direction and two reversible
peak-hour tolled lanes) is expanded to provide three GP lanes and a tolled PTSL in each direction while
maintaining the tolled reversible lanes. While there are no changes proposed to 1-564, the 1-64 HREL Segment
1A project will reduce congestion and improve travel time reliability for traffic accessing the Port of Virginia.
Coupled with the recently completed Intermodal Connector, this Project improves economic development in
Hampton Roads, the Commonwealth of Virginia, and other states across the Mid-Atlantic region.

The requested details relating to the geometry, alignments, typical sections, drainage and SWM, noise barrier,
ROW and utility impacts, lighting, barrier, pavement overlay and build-up, tolling infrastructure, and other key
roadway design features are included in Volume Il. A brief description of the criteria and enhancements for each
are provided below.

General Geometry: The proposed improvements to the 1-64 and 1-564 mainline and 1-64 Reversible Lanes have
been designed using GS-INT criteria with a 60 mph design speed for the mainlines and a 70 mph design speed
for the reversible lanes. Ramps are designed with the GS-R criteria and a design speed of 25 mph to 50 mph. In
addition to the interstate improvements, the design includes improvements to Granby Street, E. Little Creek Road,
and Tidewater Drive using the Urban Principal Arterial and GS-5 criteria. Our Design does not require any
additional Design Exceptions or Waivers other than those identified in the RFP.

Horizontal Alignments: Horizontal alignments were designed to match the existing roadway to the greatest
extent possible in an effort to promote efficient construction operations. All horizontal alignments meet RFP
geometric requirements and remain within the existing and proposed ROW. The use of MGS-1 with Long Post
reduces the embankment widening width and construction impacts. &\ Crown points have been verified to ensure
they are not located in the wheel paths of vehicles to mitigate safety concerns and improve rideability.

Maximum Grades: Vertical profiles use spline grades everywhere possible to mimic existing conditions and
minimize vertical adjustments. This improves construction operations by reducing the amount of cross-slope
adjustments and temporary drainage modifications that will be required. All proposed grades are within the
tolerances allowed by the RFP.

Our proposed vertical profiles generally match the RFP concept with exception of optimizations that we have
designed on the Tidewater Ramp C profile.&We designed a spline grade at this location to reduce pavement
buildup, simplify MOT, and improve temporary drainage. This profile improvement also reduces seeding, sliver
fill areas, decreases limits of disturbance, and would also reduce SWM requirements; providing a project that is
more constructible for the contractor and infrastructure that is easier for VDOT to maintain in the future.

Typical Sections: Typical sections for the roadways, ramps, and bridges are included in the Volume Il —
Conceptual Roadway Plans. Cross sectional elements required by the VDOT RDM Appendix Al and highlighted
RFP Attachment 2.2 are being followed. Cross-slope correction is implemented as required per the RFP
throughout the project while matching existing conditions to the greatest extent practical. Our design improves
the cross slope at the 1-564 Ramp B by reversing the normal crown shown in the REP typical sections to better
match existing conditions, reduce pavement buildup, and improve constructability.

Conceptual Hydraulic and Stormwater Management Design:

Hydraulic Design — Our Team’s hydraulic design efficiently conveys flows to adequate outfalls and/or major
channels in a manner that will be safe for the contractor to build and efficient for VDOT to maintain. The use of
culverts, open channels, storm sewer systems, underdrains, bridge deck drainage assemblies and structures, and
downstream channel and flood protection measures were reviewed during the development of the conceptual
plans so their vertical alignments could be optimizgd to reduce environmental impacts and conflicts with utilities
and ITS facilities to the greatest extent practical. i

The conceptual roadway and structural plans address all RFP spread requirements by spacing drainage structures
to intercept pavement runoff in both final design and during all phases of construction. By reducing the amount
of grading required thrqugh the use of MSG-1 with Long Post and optimizing the location and length of
retaining walls A , our design maintains the existing drainage patterns wherever practical. In addition,
Section 2.7.1 of the RFP Technical Requirements identifies locations in which permanent trench drains are
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allowed if the spread requirements cannot be met with standard VDOT inlets. We understand that trench drains
are difficult for VDOT to maintain, so we challenged our drainage desigg to only use them as a last resort. As

a result, our design only requires 5 of the 16 conceptual trench drains , reducing the number of allowable
trench drains by almost 70%. This significantly improves constructability and reduces VDOT’s long term
maintenance requirements for these facilities. Additionally, our enhanced design successfully eliminated several
of the existing storm drain crossings under existing 1-64 mainline and HOV, improving constructability and
reducing long-term inspection and maintenance.

Stormwater Management (SWM) Design — To address the SWM quality requirements for the proposed
improvements, several stormwater design configurations were considered. Our Team has developed an optimized
solution to place two constructed wetlands near the Granby Street and 1-564 interchange. These proposed
facilities will not have significant impacts on the nearby existing non-jurisdictional wetlands and are designed to
be easily maintained by VDOT. We have reviewed nearby wetlands to determine that the appropriate planting to
be used in the constructed wetlands will naturally fit into the surrounding landscape. The locations were
specifically chosen because they will be easy to maintain, provide maximum flexibility to adjust the boundaries
of the constructed wetlands during final design, and allow VDOT to expand them in the future if desired. Our
calculations show that the facilities will provide 0.7% more than the 20.3% requirement for post construction
phosphorus reduction.

Flood control and channel protection are required for this project and will be addressed by the use of several
different on-site techniques to avoid costly and difficult to maintain facilities. While the RFP Plans use
underground detention pipes for peak discharge management, surface grading and revisions to the existing
drainage patterns will be used to manage discharges in areas where topography and right of way constraints limit
potential detention locations. Our drainage design was strategically optimized to meet water quantity
requirements with surface storage methods wherever possible. In addition, our design will use many of the
suggested stormwater locations near E. Little Creek Road and Tidewater Drive as dry detention surface storage
facilities for 10-year peak discharge management and to provide energy balance. Temporary sediment basins and
sediment traps will be constructed in the same location as the final surface storage facilities . Not only will
this ensure positive drainage and compliance with permit requirements throughout each phase of construction,
but it will facilitate constructability as the temporary sediment basins and sediment traps can be easily converted
to their final configurations prior to project completion without additional impacts to the traveling public. The
contractor will also be able to use these areas for construction staging and access before they are required for
temporary stormwater management control.

Proposed Right of Way Limits: The DBT design is wholly within the permanent right-of-way (ROW)
acquisition areas identified in the RFP and shown on the Volume Il Roadway Plans. In addition, by optimizing
the drainage design,‘our design is able to keep almost all of the proposed drainage within the existing ROW.
One short run of storm sewer near 1-64 EB Station 1040 RT to 1-64 EB Station 1044 RT will require a drainage
easement as allowed by the RFP to replace the existing storm sewer in this area.

Proposed Utility Impacts: We have minimized utility impacts wherever possible by utilizing micropiles to
support bridge widenings adjacent to existing piers near secondary roadways% and optimizing the drainage
design . An itemized listing of each utility impact, as well as how each will be addressed, is described in
Section 4.4.2.

Noise Barrier Locations: The project includes a new 28 to 30-foot-tall noise barrier between Stations 2834+00
LT and 2848+00 LT, along the shoulder of Ramp A of the Granby Street interchange. We have confirmed that
the noise barrier will avoid utility impacts and be placed 4 feet behind an MB-7D concrete barrier. The noise
barrier will be placed as close to the roadway as feasible to maximize its acoustic effectiveness and reduce the
need for supplemental retaining walls. We understand that the noise barrier primarily benefits the Forest Lawn
Cemetery, considered a Category C activity for noise analysis purposes.

We have reviewed the HRBT and HREL Noise Analysis Reports. Since receptor calculations for Category C
activities do not have a standard quantitative procedure in the state of Virginia, both the HRBT and HREL Noise
Analysis Reports appropriately determined noise impacts by utilizing a residential equivalent calculation. The
HRBT Noise Analysis Report determined that the noise barrier along westbound 1-64 at this location was
reasonable and should be extended along the bridge over E. Little Creek Road. Interestingly, the HREL Noise
Study Report analyzed a barrier that ended before the bridge over E. Little Creek Road, and found that this barrier
was not reasonable.
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We will reanalyze all potential noise barriers identified in the HRBT and HREL Noise Study Reports within our
project limits to determine Feasibility and Reasonability based on the final alignment of our plans. We will
acoustically optimize the location and size (height and width) of all noise barriers determined to be feasible and
reasonable so that the costs associated with the construction of these noise barriers is as low as possible.

The Plan also includes removal and replacement of an existing  1-95 NB Rappahannock Project Noise Barrier
combination retaining wall and noise wall between Stations
1023+00 and 1026+00 of eastbound 1-64 that benefits several
homes along Owens Lane and Naval Base Road. Wagman has
recent and relevant experience performing this same activity on the
I-95 NB Rappahannock River Crossing Project. To minimize noise
impacts to protected residences during construction, DBT member
Wagman developed an innovative solution that integrated portions
of new wall with a new permanent top-down wall that allowed the
majority of the existing noise walls to remain in place. We
anticipate incorporating elements of this approach for this noise
barrier on HREL Segment 1A.

Lighting: The DBT provides continuous lighting system using VDOT Standard LP-1 and/or LP-2 poles within
the limits indicated in Section 2.9.5 of the RFP. Under bridge lighting systems will be provided in accordance
with VDOT Manual of the Structure & Bridge Division, Part 2, Chapter 29; the VDOT Traffic Engineering
Manual; and the VDOT Utility Manual of Instructions. Our design avoids impacts to the existing high-mast
lighting within interchanges to maintain the functionality of the system throughout construction.

Guardrail and Barrier: All barrier and guardrail types, locations, and end treatments meet all RFP requirements.
We have designed all end treatments for the reversible lanes to be “leading end.” All barriers, hardware, and end
treatments will be MASH compliant, MGS standard as noted in the December 2021 revision to the 2016 VDOT
Road and Bridge Standards and VDOT Road Design Manual Appendix J. In addition, our design strategically
incorporates the use of standard MGS-1 Long Post &3\ to minimize the amount of sliver fills required throughout
the project. This significantly reduces grading operations on side slopes, minimizes the limits of disturbances,
reduces SWM requirements, and provides VDOT with a final product that is easier to maintain because sliver
fills are prone to settlement after construction.

Figure 4.3.1 Use of MSG-1 Long Post to Minimize Sliver Fill

Locations of Mill and Overlay or Buildup of Existing Pavement: Our use of spline grades throughout the
project, including the optimized layout of the Tidewater Interchange Ramp C & and reversing the normal crown
on 1-564 Ramp B &to minimize pavement buildup.

Tolling Infrastructure Locations: Our proposed ITS and tolling infrastructure devices and supporting
infrastructure are shown in Volume I1. Our DBT’s approach to ITS design and installation is a direct result of the
experience lIteris brings to our Team and reflects our
understanding of the critical role ITS plays in supporting
operational awareness at the HRTOC - especially the
need to maintain continuity during construction to support
safety and incident management operations in the
corridor. We will extend the availability of CCTV views
accessed by travelers and other users of VDOT traffic
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information sources to support public awareness of live traffic conditions in the corridor. This approach includes
addressing sequencing and placement of fiber optic communications as an early construction priority to enhance
the constructability of the project without impacting the construction schedule.

For example, the DBT proposes installation of fiber in newly installed median barrier from the western project
limit extending approximately 2000 feet to near the Granby St. overpass. The DBT will utilize aerial fiber for
temporary connectivity along with a point-to-point broadband fiber bridge back-up for those sections where
construction activities preclude early fiber installation to maintain communications during early construction
phases. Our DBT will perform early installation of fiber optic to advance integration and testing of permanent
tolling devices. A /2\ While often overlooked, our Team

recognizes that ITS (and tolling devices) will require periodic SH 288 Express Toll Lanes
maintenance. Our design will incorporate features to facilitate

VDOT’s maintenance providing device configurations and

consistent cabinet layouts for technicians, as well as providing

areas for easy device maintenance access, allowing VDOT to

easily install new conduit and fiber when needed in the future by

leveraging existing fiber plant. Our Utility and ITS Coordinator,

Juan Doron, recently oversaw the successful integration of ITS

and tolling facilities on the Texas Department of Transportation

$840M SH 288 Express Toll Lane Expansion Project.

Other Key Project Features: Our Roadway Design enhances the RFP Plans, while ensuring the design criteria
identified in Attachment 2.2 are met and no additional Design Exceptions and Design Waivers are required other
than those listed in the RFP. The DBT has ensured there are seamless transitions between the new work and the
existing roadway elements that will remain, as well as identifying the coordination, means, and methods that will
ensure seamless transitions with adjacent projects. The DBT’s design enhancement are demonstrated in Exhibit
4.3.2 and further discussed in the following headings at the end of this section: Safety Enhancements, Operational
Enhancements, Public Acceptance Enhancements, Schedule Enhancements, Construction Enhancements, and
Enhancements That Reduce the Need for Future VDOT Inspection and Maintenance.

Our design includes additional key project features that are not specifically highlighted in sections above:

Pedestrian  Facilities - The existing
pedestrian accommodations on E. Little
Creek Rd do not meet current standards for
the Americans with Disabilities Act (ADA),
and the concept shown in the RFP Plans does
little to improve them. Our DBT reviewed
this area in detail and developed a design that
will significantly improve pedestrian access
along E. Little Creek Rd without deg?ing

operations of the 1-564 EB off ramp. As

shown in the graphic to the right, our design

adds a pedestrian refuge island with

pedestrian signal heads to make it safer for

pedestrians to cross the street. We can do this

without increasing the Project’s limits of

disturbance or stormwater management

requirements because the concrete island is

simply replacing existing impervious

pavement. Providing the concrete island

allows the crossing of the signalized dual left

turn movements to be separated from the crossing of the yield controlled right turn lane. The channelizing island
will provide a pedestrian refuge area, shorten the effective crossing distance of the crosswalk and thus increase
the overall pedestrian safety of the intersection.

Design Work Packages — As highlighted in section 4.5 and 4.6, the Team has divided the project into three distinct
segments to maximize resource allocations, improve safety oversight, and reduce schedule risk during
construction . The segments were carefully chosen by reviewing existing and proposed drainage area maps
to strategically determine where to best segment the project while taking stormwater management and drainage
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into consideration during construction. The first segment, Segment A, aligns with the workzone overlap area for
traffic operations associated with the adjacent HRBT project; segment B encompasses the middle of the project
and contains the majority of bridge construction/rehabilitation; and segment C contains the Tidewater Drive
Interchange and will include any workzone overlap with the adjacent HREL Segment 1B project.

In addition to improving construction operations, dividing the project up into these segments provides a significant
design advantage. Our design team will initially focus on Segment A and prepare an early works package for this
portion of the project. This design can be expedited because it does not include any bridge components; thereby
allowing the contractor to complete the Segment A work in conjunction with the HRBT project to ensure lane
continuity for the traveling public throughout the overlapping work zones. Our design team was specifically
assembled with the combined resources from both WM and EXP so that the design of Segment B and Segment
C can occur concurrently. Work packages associated with these segments will be assembled by independent teams
focused on each Segment. Our Design Manager, Eric Sender, and Entrusted Engineer in Charge, Scott Rhine, will
jointly lead weekly design coordination meetings to make sure the designs dovetail seamlessly with particular
emphasis on maintenance of traffic operations and erosion and sediment control phasing. This approach will
accelerate completion of the Approved for Construction (AFC) plans while making sure that each segment
compliments the other to form one final contiguous project during construction and at final completion.

Retaining Wall Optimization — Our DBT design reduces the total square feet of retaining walls throughout the
project by approximately 4500 square feet (a 20% reduction), considerably reducing the need for future inspection
and maintenance by VDOTWe also designed adjustments to retaining wall locations to avoid impacts to
existing utilities and existing drainage patterns. Based on the RFP, there are a total of seventeen (17) potential
retaining walls; six (6) of these are for ITS and tolling facilities and eleven (11) of these are for embankment
retention. Specifically, our design was able to eliminate the i4 Ramp B retaining wall by optimizing the

roadway layout and associated grading operations in this area. Our design was also able to eliminate six (6)
retaining walls identified in the RFP Plans which were required to accommodate proposed cabinets for ITS
equipment. We were able minimize the need for these retaining walls by adjusting the location of the ITS
cabinets and extending the MSE wingwall for the 1-64 EB over E. Little Creek Rd bridge in a manner that also
protected the existing cabinets.

4.3.2 Conceptual Structures Narrative

The Conceptual Structure Plans for the proposed widened bridges are included in VVolume I1. Provided below is
an overall description of the structural characteristics and proposed design concept for the five (5) bridge
widenings, three (3) bridge rehabs, and retaining walls. In preparation of our structural design, our DBT has
prioritized the goals of improving safety, traffic operations, schedule, construction, and public acceptance. We
have identified the most critical challenges and risks associated with construction of these structures to exceed
the goals of the project and have incorporated these items into the development of our Concept as follows:

e The strategic use of micropiles at the piers and select abutments for the bridge widenings will avoid utility
impacts at all five (5) bridges and will reduce construction impacts along the roadways below the bridges which
will improve safety and operations for the traveling public. &

e Widening of 1-64 EB over 1-564 will consist of two girders instead of three as proposed in the RFP, which will
reduce the amount of steel area and number of bearings subject to future maintenance and inspection by VDOT.
élimination of several retaining walls will also reduce future maintenance and inspection required by VDOT.

e The strategic use of Very Early Strength Latex will reduce closure durations and limit impacts to the traveling
public.

e Bridge rehabilitation on 1-64 WB over Granby Street and 1-64 WB over E. Little Creek Road will utilize
standard concrete barrier in lieu of traffic barrels to provide positive separation between the work zone and
vehicles. This will greatly improve safety for the construction crew, inspectors, and VDOT.

e Our ATC #1 provides improved construction phasing for the 1-64 HOV bridge over 1-564 and E. Little Creek
Road, eliminating the 21 day full lane closure while improving safety and reducing the number of construction
joints in the rehabilitated deck. This will provide VDOT with a better finished product, reducing future
maintenance, and improving driver rideability.

The proposed rehabilitation improvements to the eight (8) structures outlined below will significantly reduce
future maintenance costs and increase the service life and long-term durability of the widened and rehabilitated
bridges by implementing jointless abutments at all bridges and jointless piers at six (6) of the bridges. In addition,
all steel bearings will be replaced with low maintenance steel laminated elastomeric bearings.
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Bridge Rehabilitation (1-64 EB & WB over Granby St.; 1-64 EB over 1-564; 1-64 EB & WB over E. Little
Creek Rd.; 1-64 EB & WB over Tidewater Dr.; 1-64 HOV over 1-564 and E. Little Creek Rd.):

e Replacement of existing deck expansion joints with new flexible link slabs at pier locations will eliminate
maintenance associated with future joint repairs/replacements, beam end repairs, and bearing replacements.

e Jacking for existing bearing replacement in accordance with VDOT Manual of the Structure and Bridge
Division, Part 2, File No. 28.03.

e Miscellaneous bridge repairs performed in accordance with Section 412 of the VDOT Specifications.

e Bearing replacements will consist of steel laminated elastomeric bearings, providing a low maintenance
bearing type compared to other bearing types.

e Type A milling and hydro-demolition and placement of a
2” minimum thickness Latex Modified Concrete Overlay
to match the grade and alignment of the existing bridge
deck will provide a durable and improved riding surface,
alleviating safety concerns for the traveling public. Very
early strength latex (VESL) will be strategically used at
specific bridges, such as at 1-64 EB over Granby St., and
I-64 EB and WB over Tidewater Dr. to reduce lane/ramp
closure durations and impacts to traffic. It will also be
used on 1-64 HOV Bridge over 1-564 and E little Creek
in conjunction with ATC #1 to avoid the required 21-day
closure. A

DBT members Wagman and Wallace
Montgomery collaborated in the successful use

e Existing abutment retrofits will utilize a VDOT Micro-

Abutment per VDOT Manual of the Structure and Bridge
Division, Part 2, Section 32.09-4, to provide a jointless
low maintenance substructure.

Modification of existing approach slabs will reduce
future maintenance at the approach roadway transitions.

As a safety enhancement, all bridge rehabilitation work

VESL at critical ramp locations on the MDTA’s
$55M project to rehabilitate 22 bridges on a
tolled section of 1-95 at the Fort McHenry
Tunnel in Baltimore. Requiring over 15,000 CY
- this was one of the largest domestic latex
projects in America and safely achieved the
maximum early completion incentive.

will be performed behind TCB to provide positive
separation between the traveling public and construction operations.

Bridge Widening (1-64 EB over Granby St.; 1-64 EB over 1-564; 1-64 EB over E. Little Creek Rd.; 1-64 EB
& WB over Tidewater Dr.):

o Partial demolition will be performed along the outside shoulder of five (5) existing bridges to accommodate
widening for a new managed lane to improve mobility along the limits of the corridor.

e Widened piers and Abutment B of the 1-64 EB Bridge over 1-564 will be supported on micrgpile foundations
to facilitate construction, reduce lane closures, improve mobility, and avoid utility impacts.A

e Placement of new CIP Concrete Deck along the widened portion of bridges, including new 42” F-Shape
Concrete Parapet (BPB-4).

e New steel girders/beams will conform to ASTM A709W, Grade 50W, weathering steel, and will be painted in
accordance with the RFP requirements. Beams/girders will be simply supported, composite sections connected
with new steel channel diaphragms or cross frames and will be designed to accommodate future jacking needs.

e Flexible link slabs will be used at pier locations for bridge deck widening to a provide jointless, low
maintenance superstructure.

e Proposed bearings will consist of steel laminated elastomeric bearings (BBD-9), providing a low maintenance
bearing type compared to steel plate bearings.

e Widened sections of abutments will utilize a VDOT Micro-Abutment per VDOT Manual of the Structure and
Bridge Division, Part 2, Section 32.09-4, to provide a jointless low maintenance substructure.

« [Installation of new approach slabs will reduce future maintenance at the approach roadway transitions.

e Bridge lighting systems will be provided on all bridges carrying 1-64 to light all roadways passing under 1-64
for pedestrian and traffic safety and visibility.

e Girders and substructures are designed to accommodate future jacking for bearing maintenance/replacement.
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Exhibit 4.3.2
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L

Safety Enhancements

Our DBT design improves safety for motorists, non-
motorized users, construction and inspection personnel,
and VDOT in the following ways:

e The existing pedestrian accommodations at the
intersection of E. Little Creek Road and the 1-64 off-
ramp currently operates with a yield controlled right
turn. After evaluating several options, our DBT will
provide a safer alternative that includes pedestrian
signals and a refuge island for pedestrians. These

The DBT is committed to Secretary Miller and
Commissioner Brich’s initiatives for safer work
zones as evidenced in our TMP. We go above and
beyond the minimum requirements by utilizing
full length acceleration and deceleration lanes
so construction vehicles can safely access the job
site. In addition, we strategically place
temporary concrete barrier (TCB) to separate all
bridge construction activities from the traveling

accessible pedestrian signals, pushbuttons and | public to provide positive protection and do not
crosswalk markings will provide an ADA-compliant | simply rely on standard channelizing devices.

pedestrian access route that not only is an enhancement,
but also falls in line with the overall pedestrian plan for the region.A

e Our ATC will keep the HOV lane open on the bridge over 1-564 and E. Little Creek Road during construction,
eliminating the 21-day shutdown allowed in the RFP. This will align with driver expectations throughout the
corridor because commuters will be able to maintain their traditional driving routes without being interrupted
during the shutdown. This will eliminate driver confusion in the workzone. A

e The strategic use of micropiles for all pier foundations and select abutment foundations provides additional
workspace for construction and inspection personnel. One area to highlight is the use of micropiles at Pier 3
for the 1-64 EB Bridge over Tidewater Drive. The use of micropiles at this location reduces the height of
installation equipment compared to standard rigging for pile driving and will provide additional clearance so
Dominion Energy’s existing overhead facility does not require relocation to accommodate means and methods.

e By fully integrating our designers, constructors, quality assurance staff, and safety professionals, we have
designed a TMP that incorporates numerous safety enhancements:

o Dividing the project into 3 segments to maintain lane continuity and meet driver expectations for
traveling through the corridor

o Coordinating direct communication with the adjacent HRBT project to align our early work package
(Segment A) with the HRBT traffic shift.

o Providing positive separation between the travelling public and our work zones at all bridge structures
by using TCB. This includes the use of ATC #1 — Aliernate Bridge Construction Phasing/MQOT for the I-
64 HOV Bridge over 1-564 and E. Little Creek Rd. )\

o Designing job site access points that provide a safe
refuge for construction vehicles to decelerate and
accelerate when entering and exiting the work zone.
This has proven to be successful on the 1-95 SB and
NB Rappahannock River Crossing Projects and is a
positive lessons learned that we will carry over to
HREL Segment 1A. A\

e Installing a Pegasus point-to-point mobile broadband fiber
bridge throughout the corridor to provide a redundant
communications patch to ensure there is no down time
related to the ITS surveillance and incident management
systems throughout the corridor during construction.A

e Optimized drainage layout for drainage depth and locations of culverts that reduces the need for hazardous
trenching operations required to install temporary and permanent storm drains, thereby minimizing the need
for complex construction operations that are higher risk for construction workers.

Operational Enhancements

As soon as the RFP Information package was available, our DBT reviewed the RFP plans and the design year
traffic models to understand how we could improve traffic operations during construction and after final
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completion of the HREL Segment 1A project. We have incorporated the following enhancements that will
improve corridor and intersection operations within the project area:

e Optimizing the Tidewater Ramp C profile to reduce impacts to the traveling public during construction by
minimizing pavement buildup and simplifying the MOT.

e Committing to the use of micropile foundations at bridge pier widenings and select abutment locations to
reduce utility impacts and minimize required lane closures for the secondary roadways below the bridges.

e Utilizing very early-strength latex-modified concrete
(VESL) in critical bridge overlays to reduce closure
durations associated with curing of standard latex-
modified concrete (LMC). A\

e Installing the Pegasus point-to-point mobile broadband
fiber bridge early in the project to ensure uninterrupted
operations of the existing ITS and tolling facilities
throughout construction. We will turn over this
equipment to VDOT upon completion of the project so
they can maintain a redundant system after construction.

DBT Member Wagman successfully used VESL
in the rehabilitation of seven bridge structures

the HRBT and HREL Segment 1B to allow for asmooth  virginia to maintain peak traffic flow on all
transition with the adjacent projects with N0 | rampsand reduce the need for weekend closures.
interruptions to the traveling public.

e Implementing our ATC to reconstruct the 1-64 HOV Bridge over 1-564 and E. Little Creek Rd without the
permissible 21-Day Full Closure so the existing capacity on the 1-64 eastbound and westbound general purpose
lanes is not degraded. Closing the bridge would divert HOV traffic, current AADT of over 5,600 vehicles per
day, onto the general purpose lanes, causing additional congestion during, AM and PM peak period that could
result in additional rear end collisions while the shutdown was in effect.

e Optimizing the 1-64 EB Bridge over Granby Street sequence by providing an option lane for ramp access to I-
564 HOV Reversable lanes will accelerate completion of the bridge rehabilitation, while limiting mobility
traffic impacts. The reduced number of phases for construction will reduce the number of construction joints,
alleviating future maintenance concerns, while also improving overall rideability.

e Optimizing bridge sequence of construction for bridges on 1-64 EB and 1-64 WB over Tidewater Drive by
implementing alternative traffic patterns at the entrance and exit ramps to accelerate completion of the bridge
rehabilitation while reducing traffic impacts along 1-64. The reduced number of phases for construction will
also reduce the number of construction joints, alleviating future maintenance concerns, while also improving
overall rideability.

. Optimizingﬁ: drAainage layout to reduce the number of roadway crossings, thereby reducing potential roadway

settlement

Public Acceptance Enhancements

We understand that there are a lot of interested stakeholders that are invested in the success of the HREL Segment
1A project. The Norfolk Naval Station and the Virginia Port Authority Norfolk International Terminal are located
nearby and the 1-64/1-564 interchange, located within our project limits serves as a gateway for access to these
incredibly important facilities that are vital to national security and the economic vitality of Virginia. In addition,
this section of 1-64 is located in the City of Norfolk (2020 population of 224,300) and carries a high volume of
seasonal traffic during the summer months because it is a primary route for vacationers to access Virginia Beach,
Sandbridge, and the North Carolina Outer Banks. 1-64 is also designated as a hurricane evacuation route that may
be used. Interruptions to existing and emergency traffic patterns must be minimized to the greatest extent possible
to garner public support for the project during construction. Our DBT is committed to this mission, as evidenced
by the following:

e ldentifying a specialty subconsultant for public outreach, Polizos & Company Communications, that knows
how to communicate transportation improvement projects located within the Hampton Roads region to the
public. Our Public Outreach Coordinator, Lynn Polizos, has been instrumental in developing and executing
public relations plans for project such as the Gilmerton Bridge Replacement Project in the City of Chesapeake,
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the 1-564 Intermodal Connector Project in the City of Norfolk, and the 1-64/1-264 Pavement Rehabilitation
Project in the Cities of Norfolk and Virginia Beach. She has experience communicating with all stakeholders
involved on this project and will help deliver a positive narrative to the public.

e Utilizing the Pegasus point-to-point mobile broadband fiber bridge will not only provide redundancy for ITS
and tolling operation VDOT, but it will also make sure that traffic cameras remain in operation throughout
construction. These cameras are linked to VDOT’s 511 system that the public relies on to monitor real time
traffic conditions along the heavily congested 1-64 corridor. A

e Keeping the HOV bridge over 1-564 and E. Little Creek Road in operation without requiring the 21-day
shutdown will eliminate a public perception nightmare for VDOT. The Hampton Roads region is very attuned
to lane closures that impact their regular driving patterns, and even with g robust public outreach campaign,
closing the HOV bridge could cause a negative perception of the project.

Our DBT will create a positive narrative on HREL Segment 1A by regularly communicating traffic impacts during
construction and focusing on the benefits the public will receive once the project is complete. We have done this
successfully on many projects, including the recent reconstruction of the Chatham Bridge for VDOT’s
Fredericksburg District, the Route 35 Nottaway Bridge Replacement Design-Build project for VDOT’s Hampton
Roads District, and the 1-95 Southbound Rappahannock River Crossing in VDOT’s Fredericksburg District.

Schedule Enhancements

Our DBT is committed to opening HREL Segment 1A to traffic on November 25, 2025, two days ahead of
Thanksgiving and 20 days ahead of the RFP final completion date. We have been able to accelerate our schedule
and provide float for long lead time items, that are typically on the critical path, by optimizing the design of the
project, improving constructability, and utilizing materials that expedite construction. Specifically, our design:

e Eliminates construction of a Retaining Wall at 1-564 Ramp B by reducing excavation and construction
operations in this location.

e Utilizes MGS-1 Long Post in lieu of standard MGS-1 to reduce grading operations by eliminating sliver fill
areas.

e Deploys Very Early Strength Latex (VESL) modified concrete to reduce the curing time needed for standard

LMC.” A\

e Logically divides the project into three distinct | The DBT integrates the existing, highly skilled
segments to expedite design and construction activities. | work forces of both Wagman and Fay SE which
We have identified an early works package, Segment A, | have a shared sense of urgency as evidence in the
so we can begin coordination efforts with the | recent successful delivery of VDOT’s $117M I-
overlapping HRBT workzones early on and eliminate | 95 SB Crossing DB and $18M Chatham Bridge
potential schedule impacts caused by the adjacent | over the Rappahannock River, both of which
project. A\ achieved maximum early completion incentives.

e Eliminates construction of several retaining walls
identified in the RFP adjacent to ITS infrastructure by adjusting the location of the ITS cabinets to avoid
conflicts with existing drainage patterns and utilities.

e Reduces the number of construction phases required to rehabilitate the existing bridges on 1-64 eastbound and
I-64 westbound by implementing alternative traffic patterns and flows at the entrance and exit ramps to
accelerate completion of the bridge rehabilitation.
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e Reduces utility relocation timei;émes by eliminating utility impacts adjacent to bridge piers and abutments

through the use of micropiles and by optimizing the drainage design to reduce impacts and maintaining
the existing drainage pattern to the greatest extent practical.

Construction Enhancements

The following enhancements that our DBT has designed
will allow construction operations to be performed safely
and efficiently:

e Optimization of the Tidewater Ramp C A extending
guardrail along Patrol Road, using MGS-1 with Long
Post in lieu of standard MGS-1 , and eliminating the
I-564 Ramp B Retaining Wall &\ simplifies construction
by removing work activities, such as the sliver fills which
would be needed to bench slopes if MGS-1 with Long
Post was not used.

e Strategic use of micropiles at all bridge pi(g and

Abutment B for the 1-64 EB bridge over 1-564 will
eliminate problems caused by vibration that are
frequently associated with traditional pile driving
activities, minimizes the construction footprint required
for pile driving installation equipment, reduces noise
impacts to adjacent properties, mitigates utility impacts,
and reduces the number of long-term closures in adjacent | Micropiles will be used at all bridge piers so
lanes. Our DBT will be able to construct Pier 3 on the I- | that the new foundations can be installed within
64 EB Bridge over Tidewater Dr. without impacting | the constrained site without requiring the long-
Dominion Energy’s existing overhead facility because | term lane closures on adjacent roadways. DBT
the contractor will be able to use low-overhead | member Wagman safely installed micropiles on
equipment. VDOT’s $42M Route 7 DB Project without any

« By implementing our ATC, the DBT will be able to | !0ng-term lane closures on the Dulles Toll Road
maintain one lane of traffic during the rehabilitation of | OF Dulles International Highway.
the 1-64 HOV Bridge over 1-564 and E. Little Creek Rd.
This allows the contractor to uncover the surface of the superstructure, determine the extent of the repairs that
are requir%and complete the rehabilitation without concern that the repairs will take more than 21 days to
complete.

e The type, size, and location of our permanent stormwater management facilities has been reduced A and
coordinated with the contractor to optimize construction efficiency. Temporary sediment traps and temporary
sediment basins will be constructed when necessary (depending on construction sequencing and E&S phasing)
in the exact location of the permanent facilities to expedite construction operations by reducing the amount of

work required to construct the permanent basins. In addition, the contractor
will utilize these locations for staging areas before they are needed for temporary ITS Cabinet Locations are
E&S controls to make it easier to access materials and equipment required for Optimized

construction without impacting the traveling public.

e Minimizing construction activities required to install ITS cabinets. Our DBT has
already performed extensive multi-disciplinary coordination to determine
adjustments that can be made to the location of ITS cabinets to facilitate
construction. This includes eliminating conflicts with retaining walls, utilities,
and the existing drainage patterns. One such location is the ITS cabinet between
I-64 HOV and 1-64 EB at E. Little Creek Road. The RFP plans propose an ITS
cabinet that requires an adjacent retaining wall and a proposed storm sewer pipe
near the existing ditch. Our design removes this conflict by adjusting the
location of the ITS cabinet to an area with less conflicts. A
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Materials and Methods Chosen to Reduce Future VDOT Inspection and Maintenance

Our DBT’s design has strategically considered the materials we will use on the HREL Segment 1A project, and
the methods in which they will be placed to maximize the ultimate functionality of the system and reduce VDOT’s
need for future inspection and maintenance. Our considerations and enhancements include:

o Self-performing the installation of all permanent and temporary support of excavation, including the
installation of phase line shoring, to eliminate impacts to existing structures and utilities that would potentially
be caused by excavation.

e Installing MSG-1 with Long Post to reducing the amount of sliver fills throughout the corridor that are prone
to settlement and cause maintenance concerns after construction.

e Eliminating retaining walls that will require future VDOT inspection and maintenance on the 1-564 Ramp B
and those associated with ITS cabinets,

e Reducing the number of steel plate girders required for the widening of the 1-64 EB over 1-564 bridge to reduce
the total steel area and number of associated bearings that will require future VDOT painting, maintenance,
and inspection. A

e Minimizing the number of construction joints on the HOV Bridge over 1-564 and E. Little Creek Road A
the 1-64 EB over Granby Street bridge, and both the 1-64 EB and 1-64 WB bridges over Tidewater Drive
bridges é to provide a better finished deck product, alleviate future maintenance concerns and improve
overall rideability.

e Optimizing the project’s drainage layout and stormwater management design by maximizing the surface
storage area to reduce subsurface peak detention. This provides VDOT with additional flexibility when
considering resiliency for future impacts caused by climate and coagstal system changes and reduces the number
of stormwater management facilities that need to be maintained.

e Reducing the number of concept trench drains by almost 70% to dramatically increase safety for VDOT’s
maintenance personnel by minimizing their exposure to high-speed traffic.

The DBT’s wholly integrated approach to design, safety, quality, and construction led us to segmenting HREL
Segment 1A into three distinct segments, providing maximum ability to mitigate risks and accelerate project
delivery while improving safety and operations during construction. DBT members, Wagman, Fay, and
Wallace Montgomery used this same approach in the successful delivery of recent projects.

_ _ Wagman and Wallace Montgomery worked S
MD 404 Design-Build together on MDOT SHA’s fast-track $112M MD Hatem Memorial Bridge
404 Design-Build roadway project. We segmented
the project to complete design, permit acquisition,
utility relocation, and construction in less than 18
months while achieving the maximum interim and
final milestone incentives.

Fay and Wallace Montgomery used this approach
on MDOT MDTA’s $55M Hatem Memorial
Bridge Rehabilitation completing 3 months ahead
of schedule, and being named by Roads and
Bridges Magazine as the #5 USA Bridge Project.
Fay provided a resequencing plan, saving MDTA
more than $350,000 and allowed the project to
finish significantly early.
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4.4.1 Environmental Management

Our DBT employs a diverse group of environmental experts who will ensure success throughout design and
construction, guaranteeing compliance and eliminating schedule delays associated with environmental risks. Our
approach to environmental management will address and carry out commitments considering Noise Impacts, Air
Quality, Water Quality, Hazardous Materials, Cultural Resources, Threatened and Endangered Species, NEPA
Studies, and other Natural Resources. Our proposed design and construction techniques also include
enhancements that minimize or eliminate potential environmental impacts that could be caused by the Project
without proper due diligence. In partnership with VDOT and permitting agencies, we will implement an
environmental risk management program by taking the following approach during design and construction:

Table 4.4.1.1 — Approach to Environmental Risk Management

Design Mitigations

Develop a comprehensive Environmental Management Plan (EMP) to provide team organization/contacts, identify risks and

appropriate mitigation strategies, overview of all permits/commitments, environmental milestones/schedule, inspection
schedules, environmental inspection checklists/reports, process for correction actions, and environmental training for project
staff. A critical element of the EMP will be our Environmental Compliance Manager (ECM), an electronic data base of all
permits and NEP commitments and conditions. The database will provide GIS & DGN layers for our designers to use to
potentially reduce environmental impacts during design and by our construction and quality teams to track compliance.

e Confirm the design meets or exceeds all commitments of the NEPA documentation completed and approved by VDOT and the
Federal Highway Administration (FHWA).

e Minimize the Limit of Disturbance (LOD) in the RFP plans by reducing the Project footprint wherever practical (we have
reduced the amount of sliver fills required by placing MGS-1 with Long Post).
Ensure that temporary and permanent stormwater management facilities are properly considered.
Identify available mitigation credits in the U.S. Army Corps of Engineers Regulatory In-lieu fee and Bank Information Tracking
System (RIBITS) database during development of our conceptual design to avoid unnecessary delays caused by stream and
wetlands impacts.

e Reduce stream and wetland impacts to the greatest reasonable extent possible by identifying these areas in the design phase and
during constructability review to best design around them.

e Incorporate time of year restrictions (TOYR) into the Project’s schedule to meet crucial environmental commitments. A calendar
for the TOYR associated with the Northern Long-Earned Bat is already incorporated in or schedule provided in Section 4.6.

e Avoid additional encroachments within Norfolk Naval Base Historic District to avoid time-consuming coordination and
approvals.

Construction Mitigations

o Leverage the use of micropiles for bridge foundations to minimize environmental disturbance. Micropiles benefit noise,
vibration, debris, spoils, land disturbance, and air quality because they allow for smaller, more fuel-efficient equipment.

e Our ECM will perform joint C-107 inspections with VDOT, QA/QC, DEQ, and E&S inspection staff in the field, document
corrective actions, and follow up on their status until corrected. Our Drainage Design Lead will regularly participate in these
inspections to ensure all SWM facilities and controls are functioning in accordance with her design.

Maintain hydrology to the existing wetlands during construction.
Monitor and document compliance with all commitments, considerations, permit conditions, and approval requirements
during construction.

e Track the status of the change to federal listing of the Northern Long-Eared Bat (NLEB) and maintain a back up plan to
accommodate possible changes in forest clearing restrictions and the need for acoustical surveys.

APPROACH DURING DESIGN | Our DBT has experience avoiding and minimizing impacts to the
environment and natural resources on previous VDOT Design-Build (DB) projects such as the 1-95 SB and NB
Rappahannock River Crossings (RRC) projects for VDOT’s Fredericksburg District and the Route 35 Bridge
Replacement project for VDOT’s Hampton Roads District. Using this experience, we have already hosted several
environmental workshops during the development of our conceptual design for HREL Segment 1A to identify
and assess the existing environmental conditions within the Project footprint. We specifically focused on methods
to avoid and minimize impacts and mitigate the potential for delays in the following areas:

e Cultural Resources — Avoiding impacts to the two historic properties located within the Project’s Area of
Potential Effects (APE): Norfolk Naval Base Historic District & Forest Lawn Cemetery.

e Stream and Wetland Impacts — Reducing impacts to the approximately 0.28 acres of Waters of the US
(which include jurisdictional roadside drainage ditches) and wetlands identified in the NEPA document.

e Threatened and Endangered (T&E) Species — Understanding the coordination requirements, potential
time of year restrictions, and other special provision requirements associated with the Northern Long-Eared
Bat (Myotis septentrionalis) and predicted habitat for Eastern Big-eared Bat (Corynorhinus rafinesquii
macrotis) which were identified in the vicinity of the Project. TOYR are included in our Proposal Schedule.
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e Hazardous Materials — Minimizing or eliminating impacts to the twelve properties within the Project
corridor or right-of-way have that have been identified by the Department to have the potential for hazardous
materials or contamination associated with them based on past or current use of the property.

e Air Quality — Identifying reasonable precautions to limit emissions of volatile organic compounds (VOC)
and nitrogen oxides (NOx) during construction.

Managing the environmental process throughout the contract will be critical for ensuring the timely and successful
completion of the 1-64 HREL Segment 1A Project. Our DBT of designers and contractors worked with
environmental staff to identify and assess all potential risk factors that could affect the Team’s ability to deliver
the Project on time and within budget. We have already performed site visits to familiarize our team members
with the requirements, constraints, and development of strategies to avoid and minimize impacts to environmental
resources. We are committed to implementing a comprehensive Environmental Management Approach that will
provide an overarching system by which the Team will design and monitor the approved Environmental
Commitments. This will include:

e Development of a comprehensive Environmental Commitment Matrix (ECM) — Our DBT will develop
a comprehensive ECM that dovetails perfectly with the Project’s Environmental Management Plan (EMP)
to provide a decision-making flowchart and establish a set of protocols for all environmental compliance
activities. The ECM will prescribe how to display environmental-related information on plans and will
outline the Environmental Commitments, permits, and NEPA requirements with which the design,
construction, and maintenance must conform. The design team will use the ECM to guide and verify that
the design conforms with Environmental Commitments, permits, mitigation, and re-evaluations. Design QC
and QA reviewers will use the ECM to ensure environmental commitments are met before plans are
submitted to VDOT for review and/or approval.

¢ Hosting an Environmental Kickoff Meeting — We will hold a kickoff meeting between the environmental,
design, QA/QC, and construction personnel before final design commences to review the EMP, provide an
opportunity for project staff to ask questions and obtain clarification regarding environmental commitments
from the team’s environmental subject matter experts, and develop a schedule for future environmental
reviews during design of the Project.

e Regular Interdisciplinary Reviews during design that involve environmental team members — The design
team will include environmental team members (such as the contractor’s ECM and the designer’s
environmental permit specialists) in their weekly interdisciplinary review meetings and constructability
reviews. As part of this process, the environmental team will perform over-the-shoulder reviews of design
work packages to confirm compliance with applicable environmental commitments and permits. We will
pay special attention to project features that are often overlooked from an environmental perspective:
temporary ESC measures, permanent SWM features, geotechnical boring locations, and utility relocations.

This process has proven to be a successful way to mitigate potential delays caused by environmental risks on
many projects led by members of the DBT. For example, on the 1-95

SB RRC DB project, Wagman worked hand-in-hand with the design

and environmental teams to develop a detailed schedule for all in-

stream activities to avoid TOY restrictions due to lack of access to the

Rappahannock River. Similarly, on the Route 35 Bridge Replacement

project, Fay coordinated with the designer so demolition work could

be performed from a temporary bridge to avoid major environmental _

impacts. Both projects were completed ahead of schedule due to the Route 35 Bridge Replacement

DBT’s ability to anticipate and mitigate potential environmental risks.

Minimizing the Limits of Disturbance (LOD): Another component of our DBT’s approach to design is a
concentrated focus on the LOD identified in the NEPA Document. Our DBT’s design does not expand the LOD
or require changes to the NEPA Document. We understand the delay this would cause to the Project’s schedule
and we will never consider expanding the LOD as a viable solution to any potential issues encountered during
final design and construction of the Project. In fact, our DBT has already identified areas where we can reduce
construction activities and either minimize the LOD or reduce the potential for construction activities to
inadvertently extend beyond the LOD. This includes using the MGS-1 with Long Post to eliminate sliver fills on
side slopes and using micropiles where feasible to reduce the Project’s footprint during construction. Our
optimized stormwater management design also reduces environmental impacts by placing temporary controls in
the same location as permanent facilities and reducing the total number of permanent basins that will be required.
We will also be able to reduce construction operations by maintaining the existing drainage patterns to the
maximum extent possible and minimizing deep trenching activities.
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APPROACH DURING CONSTRUCTION | The real environmental work is just beginning once permits and
construction plans are approved. Our environmental staff have excellent relationships with the permitting agency
staff because of our familiarity with regulations and ability to anticipate agency questions or concerns. These
relationships are strong because our permit applications are perfectly organized, and our construction compliance
paperwork is thorough. We will work together during construction to ensure permit requirements are adhered to,
monitoring is completed as required and necessary, and documentation is kept up to date at all times. We have
successfully completed multiple DB projects with involvement from all possible permitting agencies. We will
bring the same spirit of partnering and environmental stewardship that we implement on every project to HREL
Segment 1A to ensure the Project is constructed to the highest environmental compliance standards. Our
commitment to the environment occurs at the beginning of the Project’s lifecycle and continues through every
step of construction:

Empowering an Environmentally Conscientious Workforce: We understand that stopping work in
environmentally sensitive areas can sometimes reduce our risk for schedule delays caused by regulatory agencies.
To emphasize this point, our DBT has developed and initiated an innovative Stop Work Program on all our
construction projects. As part of this program, all employees
assigned to the jobsite are issued “STOP WORK?” cards that
can immediately be handed out to anybody performing a
construction activity that is potentially endangering the
environment. Once a “STOP WORK? card is issued, work
must stop in that area until the Construction Manager (CM)
and ECM review the conditions in the field and determine
whether permitted activities have been breached. It isn’t easy
to encourage employees to blow the whistle and stop work,
so we’ve established procedures as part of our Stop Work
Program that incentivize employees for correctly identifying environmental concerns, stopping work
immediately, and swiftly beginning corrective actions. This process has proven effective on many projects we
have worked on and may have kept the High Rise Bridge project in environmental compliance during construction
if a similar program was in place.

Environmental Training for All Field Staff: Our DBT includes many team members that are already DEQ
certified Registered Land Disturbers (RLDs) with VDOT ESCCC and we will have more project personnel
certified prior to construction commencing to ensure that all land disturbing activities are properly managed. In
addition to this formal training, all project personnel will complete mandatory Environmental Training as part of
their orientation before beginning work. The project specific Environmental Training will be video recorded and
include a presentation by the ECM, Jessica Klinefelter, and Curtis Hickman, who will review environmental
requirements, denote environmentally sensitive areas within the Project footprint, and discuss lessons we have
learned over the years to keep projects in environmental compliance. This will ensure that project personnel are
aware of and adhere to the sequence of construction, E&S phasing plans, and significantly reduce the likelihood
of impacts to environmental resources that could delay our project.

Proactive C-107 Compliance Reviews and Transparent Compliance Reporting: C-107 compliance checks
are completed twice weekly by QA/QC, and construction staff to identify deficiencies in erosion control measures
and areas where additional attention is necessary. Any deficiencies denoted on the formal C-107 discussed directly
with the environmental staff participating in the bi-weekly walkthrough discussed above. Our Team will
proactively report any unanticipated environmental issues to the appropriate agencies and identify remediation
efforts, and quickly implement them in the field. One way that
our DBT will do this is by committing a hydroseeder
permanently onsite, readily available with trained operators.
This will allow us to proactively and immediately address any
disturbed soils that need stabilization. This has been a critical
component of our environmental compliance success on both I-
95 SB and NB Rappahannock River Crossing projects. Another
example of our Team’s proactive approach related to
Compliance Reviews is providing the C-107, photographs, and
follow-up actions required to address deficiencies electronically
so the entire project team (including QA/QC personnel and
VDOT representatives) can remotely monitor environmental compliance digitally from anywhere with internet
access. We have successfully performed this on recent projects in Virginia by transparently uploading the C-107
documentation onto a software platform like PlanGrid or Fieldwire as soon as the field reviews are completed.
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We digitally time and date stamp each submission and provide instant access to all pertinent project and VDOT
staff so there is never a question about when or where C-107 reviews were completed, and issues were corrected.

Engaging a Strong Environmental Compliance Manager (ECM): Our DBT’s ECM, Julia Conners, will report
directly to the CM and coordinate with our design team members responsible for ESC and SWM as well as the
environmental agencies. She will regularly review QC and QA Inspector daily work reports and C-107 forms to
make sure that any environmental issues encountered are appropriately tracked and expeditiously addressed
within seven days or less. As part of this role, she will maintain an electronic log of environmental activities that
need to be performed on the project and communicate them with the CM daily so he can make sure construction
crews are appropriately assigned to monitor and maintain environmental controls. As part of this effort, our CM
will appoint an ESC Foreman for every shift of construction throughout the life of the project. The ESC Foreman
will be onsite and communicate directly with the ECM to ensure all environmental precautions are taken and all
E&S measures are well maintained and fully operational before construction activities begin in the area that day.

24/7/365 Availability to Address Environmental Concerns: Even though our CM, ECM, and ESC Forman will
be onsite for the duration of construction activities, we know that mother nature is unpredictable and many times
storms that impact the Project will occur in the middle of the night or at other times when construction personnel
are not present on the job site. Our E&S controls will be well prepared for predicted rain events, but experience
has proven that this may not be enough due to the increased frequency of short-duration high-intensity storms
that have plagued the Hampton Roads region in recent years. For that reason, our DBT will provide VDOT with
an 24/7/365 emergency hotline number to call for any condition that requires immediate attention. Your calls will
be answered, and your concerns will be addressed expeditiously. In addition, our environmental staff will be
available during construction to meet onsite, review specific concerns, and discuss corrective actions.

Proactive Permit Reporting: Our DBT’s environmental staff will proactively complete monthly and quarterly
reporting to document permit compliance, construction progress, and identify the anticipated timing of upcoming
work in permitted areas. The reports will be prepared digitally, reviewed by the ECM, and submitted to each
permitting agency, VDOT, QA/QC personnel, and construction staff simultaneously.

ENVIRONMENTAL AREAS OF CONCERN | Our DBT has anticipated many potential environmental risks
associated with HREL Segment 1A and determined specific efforts that we will undertake during design and
construction to avoid and/or minimize the likelihood that the environmental impact will delay project completion.

Table 4.4.1.2 — Planned Efforts to Avoid Delays Associated with Environmental Risks

Environmental Risk Design Mitigation Construction Mitigation

NEPA Clearance

Cultural Resources

All design elements will remain within the
proposed LOD, and we will minimize the LOD
wherever practical.

DBT will stay within the design footprint
reviewed by DHR, including SWM, so that no
additional studies/ coordination is needed.

NEPA Document included in the EMP. ECM will
ensure all commitments are tracked and satisfied
during construction.

Orange construction fencing will be placed around
environmentally sensitive areas. ECM will ensure
all construction activities stay within the LOD.

Water Quality

Wetlands

DBT will obtain NWP 23 Permit from USACE,
and early coordination efforts will begin
immediately upon NTP.

Our design will stay within the footprint identified
in the RFP, including SWM facilities, so that no
additional mitigation is required.

ECM will ensure all environmental requirements
and general/special permit conditions are met.

Orange construction fencing will be placed around
wetlands. Mitigation credits will be purchased well
in advance of construction.

Threatened and
Endangered (T&E)
Species

DBT will coordinate with the USFWS regarding
the potential presence of suitable habitat for the
NLEB through the self-certification process. Bat
surveys may be conducted to avoid TOYRs if
acceptable by the USFWS and VDOT.

The Eastern Big-eared Bat was listed by VDOT as
having predicted habitat within the Project area.
DBT to conduct an onsite reconnaissance for
suitable roosting and nesting habitat (i.e., hollow
trees, snags) within the Project area.

A TOYR calendar has been included in our
Proposal Schedule such that tree removal activities
are outside of any TOYR imposed by the USFWS
or VDOT and are not on the Project’s critical path.
Our ECM will ensure all environmental
requirements are met.

Prior to nesting period for migratory birds,
unoccupied or old nests will be removed.
Deterrents may be placed, if necessary, to prevent
new nests from being established during
construction.

Hazardous Materials
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groundwater contaminants in areas where Apply for VPDES General Permit for Discharges
excavation is proposed. from Petroleum Contaminated sites, if warranted,
and complete sampling required.
Asbestos and Structures (including bridges) to be demolished, If any ACM or lead based paint is confirmed, and
Lead Based Paint rehabilitated, or subjected to selective demolition | abatement is necessary, monitoring will be
to support widening or tie-ins will be inspected for | conducted as detailed in VDOT’s Special
ashestos-containing materials and lead based Provisions. Monitoring will include observations of
paint. Sample collection will be conducted if any | the abatement during setup, ACM and/or lead based
suspected Asbestos Containing Material (ACM) paint removal, and de-regulation of the work area.
or lead based are identified on a structure based Air sampling will be conducted inside and outside
on visual assessment. of the work area during any abatement activities.

SCHEDULE INTEGRATION | Our DBT integrated environmental staff from the design and construction team
into the development of the Proposal Schedule. The result was a project schedule that accurately and realistically
incorporates time for environmental studies, permits and approvals, TOYRs, and compliance activities. We
specifically assessed the risk associated with each environmental activity and applied an appropriate amount of
float to ensure that environmental compliance does not drive the Project’s critical path. Anticipated timeframes
for the acquisition of environmental approvals and permits/approvals and the amount of time we have allowed in
the proposal schedule are identified in the following table:

Table 4.4.1.3 — Anticipated Major Permits/Approvals and Timelines

Agency Permit Type/Approval Anticipated Timeframe Schedule Allowed Timeframe
VDOT Environmental Management Plan 2 months 3 months
VDEQ VPDES 2 months 3 months
VDOT Right-of-Way Reevaluation (EQ-201) 1 month 2 months
VDOT PS&E Reevaluation (EQ-200) 1 month 2 months
USFWS Section 7 Concurrence 2 months 5 months
USACE Nationwide #23 3 months 6 months

The schedule we have developed (see Volume I1) accounts for finalizing NEPA re-evaluations before PS&E
authorization, securing the environmental permits prior to construction, and appropriately incorporating
construction TOYR. We have also included environmental milestones such as submission of permit applications
and securing the required permits to ensure they are in-hand well in advance of the corresponding construction
activities. As demonstrated in the table above, our DBT has allotted a considerable amount of float to the
environmental permitting and approval activities. This gives us a chance to react should responses from permitting
agencies take longer than anticipated, without delaying the overall project. We also understand that obtaining
water quality permits and accommodating T&E TOYR are two of the environmental considerations that can result
in significant project delays. Our DBT has specifically reviewed these critical areas to determine the following
mitigations for delay:

Water Quality Permits — As soon as we are issued NTP, our DBT will begin work coordinating with the USACE
to confirm the Preliminary Jurisdictional Determination (PJD) and determine if there are any other options for
impact avoidance and minimization that have not already been considered in our conceptual plans. We will
prepare the Joint Permit Application (JPA) for wetland and stream impacts identified in Segments B and C of our
Project with the initial Segment B Right-of-Way Plan submittal. (Since we do not anticipate any wetland or
stream impacts in Segment A, activities associated with the Early Works Package can advance before the permit
is approved by the USACE.) The plans provided to the USACE for the JPA will show the LOD, staging/storage
areas, temporary and permanent SWM facilities, E&S controls, and the PJD resource boundaries. Our DBT’s
environmental permitting team used a similar approach on VDOT’s Albemarle Intersection Bundling DB project
to successfully received two permit approvals for VDOT’s in less than three months. The team received accolades
from the regulatory agency representative, stating that the permit approval process could be expedited because
our packages were very well organized and thorough.

T&E Species — Even though our DBT’s proposal schedule proactively accounts for TOYR for forest clearing
activities to accommodate the Northern Long-Eared Bat (NLEB), we know that it is possible that the NLEB is re-
listing as federally-endangered species and will require expanded TOYRs and possible acoustical surveys. Our
DBT is prepared for this possibility. We identified this risk early in the procurement process for this Project and
added WSSI to our DBT because of their national expertise and local availability to perform bat acoustical
surveys. They are ready, willing, and able to perform bat habitat surveys and acoustical surveys whenever needed
so that this potential requirement does not impact the Project’s critical path.
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4.4.2 Utilities

Our DBT has decades of experience avoiding, mitigating, and relocating every type of utility that may be
encountered on the HREL Segment 1A Project. We know that utility owners in the Hampton Roads region are
stretched thin due to the massive amount of construction work happening in the area and utility relocation
timeframes are being drawn out to lengths never seen before due to the lack of material resources and personnel
required to perform them. This is compounded by the higher likelihood for severe weather in the region, such as
hurricanes that cause utility relocation crews to be redirected to clean up efforts overnight. To combat this risk to
our schedule, we have identified “Avoidance Wherever Possible” as our resolution for utility conflicts.

We have reviewed the subsurface utility designating (SUE) files provided by VDOT side-by-side with the
impacted utility owners to verify their accuracy, identify opportunities for avoidance, and already began
coordination for relocations that are unavoidable. We will continue coordination efforts while the design is
finalized so utility companies are aware of any changes we have implemented that further avoid their facilities.
During every coordination meeting, we will discuss the proposed utility relocation schedule and emphasize the
importance of relocating their facilities on time so that our proposed sequence of construction is not interrupted.

EXISTING UTILITY OWNERS AND PREVIOUS EXPERIENCE WORKING WITH THEM

Table 4.4.2.1 —-Utility Companies with Facilities Within the HREL Segment 1A Corridor

Utility Owner Contact
City of Norfolk Water/Sanitary Sewer Forrest Robertson | forrest.robertson@norfolk.gov
City of Norfolk — Transit/Traffic Chris Dinger | chris.dinger@norfolk.gov
Cox Communications Anthony Crush | Anthony.crush@cox.com
Crown Castle Nathan Karras | Nathan.karras@crowncastle.com
Dominion Energy Distribution Belinda Winstead | Belinda.winstead@dominionenergy.com

John Packard | john.packard@dominionenergy.com

Dominion Energy Transmission Rebecca Suther | rebecca.a.suther@dominionenergy.com
Hampton Roads Sanitation District Corey Kendall | ckendall@hrsd.com
Lumens (Level 3/Century Link) National Desk | relocations@lumen.com
Segra (Lumos) Jared Morris | Jared.morris@segra.com
Verizon Virginia Jim Fulton | Jfulton@tecllc.com
Virginia Natural Gas Coltan McWain | cmcwain@southernco.com
Windstream Jerry Richardson | Jerry.richardson@windstream.com

Bowman Consulting (BC) has just completed coordinating relocations with Crown Castle, Dominion Energy,
Lumens, and Segra on the Albemarle Intersection Bundling Design-Build project. In addition to this experience,
Richard has specifically coordinated relocations with Forrest Robertson and Jim Fulton for decades. Leveraging
existing relationships with utility owners will be critical to ensure relocations are completed on time. For this
reason, our DBT has identified Richard Bennett, the same Utility Manager on the Albemarle Intersection
Bundling project, as our Utility Manager. Richard brings over 50 years of utility relocation expertise to our DBT.
Prior to joining BC, he served as VDOT’s State Right-of-Way and Utility Manager, State Utilities Engineer, and
Assistant State Utilities Engineer. During his tenure at VDOT, Richard managed all utility relocations in the
Hampton Roads District. His familiarity with VDOT’s utility relocation processes as well as knowledge of the
utility companies in the Hampton Roads region is unmatched. Richard will help our DBT minimize impacts where
conflicts cannot be avoided and mitigating potential conflicts with unexpected utilities.

APPROACH TO UTILITY COORDINATION, ADJUSTMENTS, AND RELOCATIONS | Our DBT has
developed a comprehensive approach to utility coordination that we have used and refined on previous successful
DB projects as outlined in Figure 4.4.2.1. Since utility relocations increase project costs and can have disastrous
impacts to the project schedule when they hit the critical path, we have optimized our design and identified
specific construction methods that will avoid utility impacts to the greatest extent possible. In addition to our
DBT’s Utility Manager, Richard Bennett, our project specific Utility Coordinator, Juan Doran, that has experience
working with the field crews of the utility companies on transportation projects similar to HREL Segment 1A.
Juan will serve as Richard’s eyes and ears in the field to:

e Perform on site constructability reviews of the design to ensure utility impacts are avoided or minimized

e Walk the Project site to identify and investigate unexpected utilities that were not located by the SUE survey

¢ Inspect/as-built, using geospatial survey equipment, all utility relocations as they are being performed to
ensure they are in compliance with P&Es the and allowable tolerances.

Our DBT has developed five distinct phases for utility coordination, adjustments, and relocations: Utility
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Validation, Preliminary Design, Final Design, Utility Relocation, and Construction. This process will
improve our DBT’s ability to quicky identify conflicts, determine avoidance (or mitigation) strategies, track the
status of utility relocations, and work with the DBT to ensure that utility relocations never impact the Project’s
critical path. An example of how we have already successfully implemented this approach on the HREL Segment
1A Project is in regard to the potential underground utility impacts to utilities adjacent to Granby Street, E. Little
Creek Rd, and Tidewater Dr. Widening the bridges over these roads could result in significant utility conflicts
caused by the foundations associated with the widenings. During our Technical Proposal Design Team Meetings,
he encouraged our DBT to investigate innovative design techniques and construction methods that would avoid
as many of these utility impacts as possible. We were able to avoid most of these impacts by strategically using
micropiles instead of traditional piles for pier foundations because the micropiles can be precisely placed avoiding
conflicts with nearby utilities. Our DBT will perform the following during utility coordination phases:

Utility Validation Phase: Our DBT has already begun
preliminary coordination efforts with all impacted utility owners
located within the Project limits. As part of this coordination,
Segra (Lumos) has advised that their buried fiber cables have
already been relocated as part of another project and are no
longer in conflict. Crown Castle has also provided our DBT with
the location of their recently placed new fiber optic along the east
side of Granby St which was not identified on the SUE files
provided by VDOT. We understand that early coordination is
important because the location of private utilities is always
changing. Utilities are often abandoned, and new utilities are
always being installed. For this reason, we will perform
designation validation for all utilities and identify locations that
need additional test holes as soon as we are issued NTP. Our
DBT will use this information to assemble a Utility Investigation
Plan that includes confirmation from all utility companies that
their facilities are completely identified and includes timelines
for relocations. As part of this plan, we will also identify any
utility company’s planned capital improvements that could add
additional utilities within our Project limits for a period that
extends for three years beyond our Project’s anticipated
completion date. These utilities will be added to our DBT’s
comprehensive utility conflict matrix to make sure all existing
and potential utilities are appropriately addressed. We have
already accounted for all known utility relocations in our
proposal schedule and Richard will coordinate any additional

Figure 4.4.2.1 Approach for Utility

Relocation Coordination
Utility Validation Phase

e Obtain Additional Utility Designations, Test
Hole Data, and Develop Utility Investigation
Plan

Preliminary Design Phase

e |dentify Options for Utility Avoidance
e Review Plans for Relocations and Prepare UT-9

Final Design Phase

e Hold UFI Meeting and Establish Utility
Relocation Plan, Budget, and Schedule

e Obtain Final P&Es from Utility Companies

e Confirm Compatibility Using 3D Model

Utility Relocation Phase

e Confirm Utility Relocations are Accurate and
On Schedule
e Assist Utility Owners to Expedite Relocations

Construction Phase

e |mmediately Engage to Address Unexpected
Utility Conflicts During Construction

utility information discovered with the DBPM, Glen Mays, and
CM, Durant Walters, to update the Project’s baseline schedule to
keep all utility relocations off the Project’s critical path.

Preliminary Design Phase: Richard has been integrated into

Upon award of contract, the Team will follow
the process shown to minimize conflicts and
expedite utility relocations.

the design team and has already helped our

designers identify ways to avoid many of the utilities located throughout the corridor. This integration will
continue once we are issued NTP and the design team begins preliminary design activities. Richard will
participate in the weekly design review meetings to provide advice for utility conflict avoidance, evaluate
potential utility conflicts, and develop solutions that we avoid, mitigate, or minimize impacts. He will
determine potential impacts, complete the conflict analysis, and begin relocation designs. Early and regular
communication between the design and utility team will strengthen our DBT’s ability to further avoid utility
conflicts and reduce the likelihood of experiencing delays associated with utility relocations.

Final Design Phase: Once the preliminary design is complete and all utility impacts have been identified, Richard
will distribute our plans and 3D Model with specific utility visualizations to the utility companies and schedule a
Utility Field Inspection (UFI) to review the utility conflicts in the field, review draft utility relocation designs,
and identify potential areas for relocations. Our CM will attend the UFI and discuss the Project’s sequencing
with the utility owners so that we have a comprehensive understanding of how our Project will be divided
into Segment A, Segment B and Segment. The CM will emphasize the importance of advancing Segment A as
an Early Works Package to ensure that any utility relocations required in this Segment are prioritized. Richard
will remain in constant contact with each utility owner to ensure their final plans and estimates (P&ES) are
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progressing on schedule and will resolve any discrepancies between the project plans and the utility plans using
the 3D Model to ensure conformance and compatibility.

Utility Relocation Phase: Juan will monitor the utility relocations in the field to make sure they are being placed
in accordance with approved relocation plans and are progressing on schedule. As with any design-build project,
we anticipate utility relocations to be performed concurrently with construction to expedite the project schedule.
We will provide assistance to utility contractors as necessary to expedite their relocations. Specifically, on HREL
Segment 1A, our schedule anticipates utility relocations in Segment B adjacent to Granby St, E. Little Creek Rd,
and in Segment C adjacent to Tidewater Dr occurring concurrently with construction in Segment A. Juan will
coordinate with the CM on a daily basis to ensure that the utility relocations never conflict with
construction operations. We have purposely sequenced our schedule so that utility relocation crews and
construction crews are not in the same place at the same time. Should an issue arise, Juan will immediately contact
Richard as well as the CM, DBPM, and utility company to expedite resolution. A detailed Utility Status Report
will be developed and discussed at Monthly Progress Meetings to communicate the status of utility relocations.

Construction Phase: Even after utility relocations have been completed on the Project, Richard will remain
active in team meetings and available to discuss potential utility concerns at a moment’s notice. He will review
any design changes for utility impacts, secure as-built drawings of utility relocations. Prior to any excavation,
our project Health and Safety Plan requires the crew submit a “Dig Ticket.” issued by our safety team
prior to the start of work. The “Dig Ticket” provides all information of known utilities in the area. We
understand that the Project is located within the vicinity of the United States Naval Station Norfolk. Should a
situation arise regarding an unexpected utility conflict (such as an unmarked dark fiber optic cable), Richard and
Juan will immediately engage to help the Team identify the utility owner, determine the extent of the conflict,
discuss avoidance options, and coordinate with the utility owner if a relocation is required.

POTENTIAL UTILITY CONFLICTS AND RESOLUTIONS | As our “Avoidance Wherever Possible,”
motto suggests, our DBT has eliminated as many utility conflicts as possible by using the test hole data provided
by VDOT to identify utility depths in the 3D design model our DBT developed and implemented design
innovations and construction techniques that avoid them. We identified a total of 21 potential utilities in conflict
with the RFP Plans and have already completely avoided 9 of the conflicts (43%) with our proposed design as
shown in Table 4.4.2.2. We focused our avoidance strategy on utilities that would be relocated by the private
utility owner because we have the least amount of control over their utility relocation schedules. Our design was
able to avoid 60% (6 out of 10) of the privately owned utilities potentially in conflict with the RFP Plans. Most
notably our design avoids impacts to the Verizon, . . . .
Crown Castle, Lumen, and Windstream Fiber Optic Figure 4.4.2.2 1-64 EB over Tidewater Drive Girder
Ductbank adjacent to Pier 3 of the Granby Bridge. Placement Impacts

Impacts to this ductank would be costly and add
incredible risk for delay to the project schedule.
Another example of utility avoidance that our DBT
has identified is the use of innovative construction
techniques to avoid impacts to the overhead
Dominion transmission lines while setting the
girders for the Tidewater Drive bridge widening. As
shown in Figure 4.2.2.2, the Contractor will utilize
a two-crane pick utilizing smaller cranes to stay
below the power lines. The cranes we will be using
have an audible warning system that will sound an
alarm if the operator approaches the safety zone
limit. Avoiding utilities in these areas will not only
reduce costs, but will substantially reduce the risk
for delays often caused by utility relocations.

Our DBT has established a mitigation plan to minimize impact to utilities that we were not able to avoid. The
publicly owned facilities that will be relocated by the DBT (waterline and electric for streetlights, signals, and
ITS) will remain online and operational throughout the duration of the Project. Switchovers associated with the
relocated waterline and power sources will be minimized to the greatest extent possible and communicated with
the utility owners and end users weeks in advance. Since the DBT will perform these relocations, we will control
their schedules and have made sure they are not on the project’s critical path. There are four (4) remaining
relocations that will be performed by the private utility company. In each instance, we have minimized the impact
by optimizing the design of the bridge foundation and/or drainage structures in these areas. Specifically at
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Location #19 below, we believe we can avoid impacts to this gas line through the strategic use of micropiles, but
need to verify the depth of the gas line at this location before we can confirm avoidance.

Table 4.4.2.2 — Utility Avoidance & Resolution Matrix

Location \ Potential Utility in Conflict Our DBT Resolution
1. Granby Br. Pier 1 Fiber Optic v" Avoided by Footing Design & Micropiles
2. Granby Br. Pier 1 Electric for Streetlight v" Avoided by Footing Design & Micropiles
3. Granby Br. Pier 2 City of Norfolk 16” Watermain DBT to Relocate 16” Watermain
4. Granby Br. Pier 3 Verizon, Crown Castle, Lumen, and v" Avoided by Special Footing Design
Windstream Fiber Optic Ductbank
5. Granby Br. Pier 3 Electric for Streetlight DBT to Relocate Streetlight Electric Cable
6. 1-564 Br. Pier 1 VDOT Electric for Signal DBT to Relocate VDOT Electric
7. 1-564 Br. Pier 3 City of Norfolk 4” Watermain N/A. Watermain is Already Abandoned
8. EBL 1-64 Sta 102+45 HRSD 20” Sanitary Force Main v" Avoided 20” Sanitary Force Main by Design
9. E. Little Creek Br. Pier 1 Fiber Optic Lumen to Relocate Fiber Optic
10. E. Little Creek Br. Pier 1 | Electric for Streetlight DBT to Relocate Streetlight Electric
11. E. Little Creek Br. Pier 1 | Electric for ITS DBT to Relocate Electric for ITS
12. E. Little Creek Br. Pier 1 | Fiber Optic Lumen and Segra Relocate Fiber Optic
13. E. Little Creek Br. Pier 1 | Virginia Natural Gas Line v" Avoided by Footing Design
14. E. Little Creek Br. Pier 2 | City of Norfolk 16” Watermain v Avoided by Footing Design & Micropiles
15. EB Tidewater Br. Pier 1 | Virginia Natural Gas 6” Gas Line Virginia Natural Gas to Relocate 6” Gas
16. EB Tidewater Br. Pier 1 Electric for Streetlight DBT to Relocate Streetlight Electric Cable
17. EB Tidewater Br. Pier 1 Electric for ITS DBT to Relocate ITS Electric Service
18. EB Tidewater Br. Pier 3 Overhead Electric Transmission v" Avoided by Construction Methods & Micropiles
19. WB Tidewater Br. Pier 1 | Virginia Natural Gas 6” Gas Test Hole Required to Verify Depth. Virginia
Natural Gas to Relocate 6” Gas Line if Needed
20. WB Tidewater Br. Pier 1 | Unknown Fiber Optic v" Avoided by Protection During Construction
21. WB Tidewater Br. Pier 2 | Verizon Fiber Optic v" Avoided by Design

SCHEDULE INTEGRATION AND CONSTRUCTION SEQUENCING | The DBT considered public utility
relocations and private utility relocations differently for scheduling purposes. Public utilities, such as the City of
Norfolk’s 16 watermain and electric servicing streetlights, signals, and ITS, will be designed and relocated in-
plan by the DBT. As such, we are fully in control of the schedule associated with these relocations and have
multiple options at our disposal to keep them on track (advance purchase of materials, resequencing other
activities, accelerating the schedule with additional resources, etc.). Private utility relocations that can not be
avoided, however, present a much higher risk for schedule delays because the DBT is not in control of the utility
owners’ materials and crews. Richard Bennett was instrumental in helping us assess the risk for schedule delays
associated with each private utility relocation so we could apply an appropriate amount of float to ensure that
private utility relocations do not drive the Project’s critical path. This float will be critical so our DBT can react
if Juan Doran notifies the DBT that private utility relocations are not progressing on schedule and we need to
react. Anticipated timeframes for the private utility relocations and the amount of time we have allowed in the
proposal schedule are identified in the following table:

Table 4.4.2.3 — Anticipated Private Utility Relocations and Timelines

o o . Anticipated Schedule Allowed
Utility Owner Type of Facility Location Timeframe Timeframe
Lumen Fiber Optic L. Creek Br. Pier 1 30 days 70 days
Lumen and Segra Fiber Optic L. Creek Br. Pier 1 45 days 70 days
Virginia Natural Gas 6” Gas Line EB Tidewater Br. Pier 1 30 days 36 days
Virginia Natural Gas 6” Gas Line WB Tidewater Br. Pier 1 30 days 70 days

The four private utility relocations referenced in the table above were specifically considered when our DBT
made the strategic decision to divide the Project into three segments for the sequence of construction. One of the
primary reasons that our DBT’s Early Works Package, Segment A, can be expedited is because it does not require
any private (or public) utility relocations. The private utility relocations associated with Segment B are isolated
to telephone and fiber optic, and the private utility relocations associated with Segment C are isolated to the gas
line. This provides our DBT with an additional layer of flexibility in our schedule because we can switch our
crews from Segment B to Segment C if the Fiber Optic relocations are progressing much slower than the gas line
relocations (or vice versa) to keep the overall project on time.
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4.4.3 Geotechnical

Our DBT has reviewed the available subsurface information presented in the RFP, available soil geologic maps,
and internal information garnered through nearby projects. The Project is located within the Atlantic Coastal
Physiographic Province which presents an inherent risk for poor soils. Upon further investigation, the natural
soils in the Project area consist of loose sands and gravels interlayered with seams of soft clays and decomposing
organics of marine origins. These types of soils are known to present geotechnical challenges for highway
infrastructure projects because they increase the risk for encountering unsuitable material, are poor for deep
foundations, and often are prone to settlement.

GEOTECHNICAL INVESTIGATIONS | Subsurface data in the RFP and RFQ was extensive, however, we
will obtain additional subsurface data during the Scope Validation Period to complete the design and confirm the
data and design recommendations. Our DBT has already developed the boring and access plan for this
additional subsurface investigation and will be ready to submit it to VDOT upon receiving NTP. Our field
exploration will be performed in accordance with VDOT Materials Division’s Manual of Instructions (MOI). We
will perform continuous Standard Penetration Test (SPT) sampling at select soil strata and borings for
embankments and bridges to accurately characterize the thickness of soil layers. Undisturbed samples of the fine-
grained soils will be used for both one-dimensional consolidation testing and strength testing (direct shear and/or
tri-axial shear). Within the anticipated stress ranges of the soils, consolidation testing will be long enough to
estimate secondary consolidation. In-situ Dilatometer testing (DMT) and Cone Penetrometer Testing with pore
pressure measurements (CPTu) will be used at critical slopes, bridges, and embankments. Pressuremeter testing
(PMT) may be performed at select boring locations to characterize strength and deformation parameters. At
proposed infiltration facilities, a temporary groundwater monitoring well will be installed to establish long-term
groundwater levels.

UNDERSTANDING OF GEOTECHNICAL RISKS | The majority of the subsurface data provided in the RFP
was performed within the existing pavement travel lanes and shoulders. Although most of these borings indicate
that the top 5 feet of material below pavement will consist of medium dense sands, we anticipate that the grass
median and existing drainage channels, where some of the widening for our Project will occur, may contain loose
and soft soils with variable amounts of organic material. Additionally, loose sands and clays are likely to be
present near the project terminus, where the project alignment is closer to historic grades.

Due to the width and height of fill placement, the very loose sands and very soft clays we have identified in the
area could settle significantly. Additionally, based on the consolidation testing in the RFP, the fine-grained soils
are expected to require significant time for primary consolidation with moderate amounts of secondary (long
term) consolidation settlement, particularly where organic soils are present. It is also possible that the existing
roadway is experiencing long term settlement because some of the testing indicates that the in-stu soils are
normally under-consolidated. Where widening will require fill placed near the bridges, the fill can impact both
the existing and proposed bridge foundations. The additional weight of the fill may induce settlement of subgrade
soils, and if sufficient movement has occurred, will induce a downdrag force on the existing and new piles.

DESIGN ENHANCEMENTS AND CONSTRUCTION TECHNIQUES THAT OVERCOME
GEOTECHNICAL CHALLENGES | Underlying soils have very low pH (as low as 2.9), low resistivity (as
low as 560 ohm-cm), and high sulfates (up to 3,332 ppm). Corrosive soils were encountered between depths of 6
to 50 feet below current grades. Due to coastal proximity of the Project, we anticipate the saline environment will
impact steel structures. In order to limit this risk, all substructure elements will be concrete or designed with
sacrificial steel to account for corrosion loss, including the use of pre-cast concrete piles and micropiles.

Our DBT has also introduced several enhancements that will eliminate or reduce geotechnical risk throughout the
Project limits. This includes significantly reducing the amount of retaining walls that will be required; thereby,
reducing the number of structures that have the potential to settle and require maintenance throughout their useful
life. We will also be utilizing MGS-1 with Long Post to avoid introducing sliver fills on side slopes wherever
practical. Sliver fills are prone to shallow slope failure because it is difficult to properly compact these narrow
layers of soil. Our design has also optimized the geometrics of Ramp C at the 1-64/Tidewater Drive interchange
and Ramp B of the 1-64/1-564 interchange to reduce pavement buildup in these areas. This will reduce the weight
of the pavement structure along these ramps to mitigate the risk for future pavement settlement. Last but not least,
our DBT will utilize micropiles at all bridge piers as well as Abutment B for the 1-64 EB bridge over 1-564. The
smaller size of micropile equipment will reduce traffic impacts and provide greater flexibility for site access.

In addition, our DBT has identified specific design and construction mitigations that will address geotechnical
challenges and mitigate geotechnical risks on the Project associated with the soils we are likely to encounter:
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Table 4.4.3.1 — Geotechnical Risks, Challenges, and Mitigations

Unsuitable Risk Impact
Soils

Lack of data in the new pavement widening in existing grass median and slopes
The likely presence of highly plastic, organic, wet, and/or low strength soils in the grass median

Design
Mitigation
Construction
Mitigation

Additional field exploration in the widening areas

Additional CBR and Resilient Modulus testing during Scope Validation Period

Mechanically drying the soils to optimum moisture content

Adding a drying additive such as cement to reduce the moisture

Install drains or a drainage layer during construction to relieve any temporary water pressures due
to construction activities

Complete or partial undercut of unsuitable subgrade soils and replace with suitable soils or select
material

Poor Soils for Risk Impact
Deep
Foundations

The presence of highly compressible, possibly organic clays and sands of Tabb Formation in the
widening areas
Potential downdrag force on new and existing piles

Design
Mitigation
Construction
Mitigation

Increase pile size as required for consideration of downdrag when calculating required pile
resistance

Utilizing light weight fill material

Surcharge/preload embankment fills to induce/accelerate settlement

Use sheet piles between existing and new piles to shield downdrag forces from existing piles
Pile supported or ground improvement for support of the embankments

Install cans around piles

Settlement Prone| Risk Impact
Soils

Design
Mitigation

Pile driving rig has significant impact to existing traffic and is potentially infeasible
Vibrations caused by pile driving can damage adjacent utilities

I1-64EB over Tidewater Drive conventional pile driving equipment will not fit under existing
DVP overhead facilities

e Pile driving vibration increases potential for liquification causing slope and structure instability
e Spanning existing utility ducts with pier footer at Granby and Little Creek to avoid utility impacts
e Prior to construction, an attenuation analysis will be performed to determine the possible impact

from vibrations

Construction
Mitigation

o Use micropiles for all bridge pier foundations, and 1-64/1-564 Abutment B
o Low overhead micropile equipment eliminates conventional crane booms and pile leads working

adjacent to active 1-64 and secondary road traffic; thereby, reducing visual distractions to drivers
Vibrating wire piezometers may be used to monitor pore pressure dissipations where new fill or
significant vibrations may impact existing structures

Corrosive Soils | Risk Impact | ¢ Low pH and resistivity and/or high sulfate and chlorides
and/or High Design o Perform additional corrosion potential tests at the proposed structure locations
Groundwater Mitigation o Avoid the use of corrosion prone materials
Table o Increase the gross section area of the steel casings to accommodate section loss from corrosion.
e Appropriate SWM design
Construction | e Use of corrosion resistant materials such as concrete piles or micropiles with permanent casing
Mitigation o In-situ soil stabilization/improvement
Working in the | Risk Impact | ¢ Downdrag on existing piles and nearby foundations
Vicinity of » Differential settlement
Foundations Design o Determine the zone of influence using vibration and settlement criteria
Mitigation e Perform additional CPTu and DMT testing at critical locations
Construction | e Pre-drilling through the existing embankment fills to mitigate vibration risk
Mitigation e Install displacement monitoring points and tiltmeters at each bridge abutment, pier, and retaining
wall adjacent to the proposed construction
o Install extensometers at critical locations and depths
Maintaining Risk Impact | e Liquification during pile driving activities
Existing Design o Perform field survey and review inspection reports to determine condition of existing structures
Structures Mitigation « ldentify action level vibration limits depending on the condition of existing structures
Construction |  Drill deep foundations around existing structures to transfer the load deep down to the
Mitigation appropriate bearing location where it will not affect the performance of the existing foundation

Reconstructing | Risk Impact

Slope failure

Existing Slopes | Design
Mitigation

Adjust vertical profile to minimize embankment height
Perform probabilistic analysis related to shear strength parameters

Construction
Mitigation

Install temporary groundwater monitoring wells to record long-term groundwater levels
Construct slopes using appropriate material and compaction based on shear strength parameters
Bench into existing slopes and ensure ESC are properly installed
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4.4.4 Quality Assurance/Quality Control (QA/QC

Every member of our DBT has a history of providing quality services for both the design and construction of
transportation facilities. The DBT has purposefully identified QA/QC team members who have experience
working together on successful projects, reviewing project designs, and evaluated construction sequencing for
quality, efficiency, constructability, and safety. Our commitment to quality has been independently validated by
VDOT’s Construction Quality Improvement Program (CQIP) as evidenced by the high CQIP scores that VDOT
has recently graded our teams on the following projects:

e Chatham Bridge Rehab and Replacement: CQIP Score of 97.7% in February 2021
e [-95 Southbound Rappahannock River Crossing (RRC): CQIP Score of 97.23 in June 2021
e 1-95 Northbound RRC: CQIP Score of 97.29 in January 2022

The effective QA/QC program that we implement on every project includes proven procedures that expedite
construction and reduce the amount of resources and time devoted by VDOT to ensure projects meet the QA/QC
requirements included in the Contract Documents. To accomplish this mission, we assign experienced and
technically knowledgeable senior staff to important QA/QC positions.

APPROACH TO QA/QC | Our QA/QC process begins with our Team’s unique and fundamental understanding
of the VDOT Minimum Requirements for Quality Assurance and Quality Control on Design-Build and Public-
Private Transportation Act Projects, dated July 2018 (the VDOT QA/QC Manual). Not only is Wagman
currently following the guidance in this manual on the 1-95 Northbound Rappahannock River Crossing
Design-Build project, but our team member, lan Millikan, PE, DBIA, PMP, CCM, wrote much of the
revised language when he was serving as VDOT’s Assistant State Construction Engineer. In addition to
integrating value engineering concepts into our design, lan will provide specific training to make sure that
everybody on the DBT understands their role in the quality assurance and quality control process. Our Deputy
Design Manager, Julia Simo, also recently implemented VDOT’s tablet-based inspection program as VDOT’s
former State eConstruction Engineer. She will provide additional training to all QC & QA personnel and VDOT’s
OIA/OIV staff to ensure that all eConstruction platforms are utilized to the fullest extent possible. Photos
documenting every step of construction will be tagged to plan sheets. Digital punchlists identifying design and/or
construction deficiencies will be continuously generated and reviewed regularly by the QAM, Richard Allen.
Inspectors will electronically upload inspection reports at the end of each day. Our Team will provide the QAM
with every resource necessary to ensure delivery of a quality project for VDOT.

The DBT’s Quality Plan is comprised of two sections: the Design Quality Plan and the Construction Quality Plan.
Our Quality Plan will be a living document that is updated throughout the duration of the project. It will be closely
monitored by our QAM and updated as necessary whenever we develop or receive new information. The most
up-to-date version of the Quality Plan will be available to VDOT at all times.

DESIGN QUALITY PLAN | Our Design Manager, Eric Sender, will ensure the quality of all design
deliverables. Eric will review each design submittal package to ensure that it conforms with the contract
requirements, standards, specifications, and the approved Design QA/QC Plan. We will tailor a checklist for all
applicable and required design elements to assure that our Design QA & QC Reviews are well structured and can
be easily audited by VDOT. The checklist will be comprised of the VDOT LD-436 form and other internal
checklists that our design team has developed on similar DB projects to minimize the effort and time it takes
VDOT to provide comments. Our Team will use the following approach for design QA/QC.:

e Since the project requires multiple design disciplines,

independent Senior Engineers within their respective
disciplines will serve as Reviewers. They will check
and sign off on all design calculations, including:
horizontal/vertical alignment data; superelevation and
lane transitions; hydrology & hydraulic analysis
computations; and structural calculations. The
Reviewer will ensure that the appropriate
methodologies are used, and the results meet the RFP.
Independent Senior Engineers, David Borusiewicz
(WM), Mark Ledebur (WM), and Shankar Nair (EXP)
will check work performed by subconsultants and each
design submittal package before it is submitted to
VDOT. They will perform these reviews expeditiously

Supporting Eric Sender in the design quality plan
process will be David Borusiewicz, PE, DBIA
and Mark Ledebur, PE with Wallace
Montgomery (WM) and Shankar Nair, PE, SE
with EXP US Services (EXP). WM and EXP have
committed to providing independent technical
reviews of each other’s deliverables. This belt-
and-suspenders approach is the same method
WM used on the Albemarle Intersection
Bundling DB project. It leverages the respective
QA strengths and staff experience of the two
major design firms to ensure high quality design.

so that the project team can make corrections and revisions without delaying the project’s design schedule.
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e Prior to each plan submission, a constructability/maintainability review will be performed by Wagman/Fay,
and a design review will be performed by EXP on elements designed by WM and performed by WM on EXP
designed elements. In addition to traditional QA/QC, these reviews will emphasize adherence to the right-of-
way limits, phased erosion and sediment controls, and environmental restrictions/commitments to make sure
design submittals are well structured and easy for VDOT to review and approve.

e Design QA/QC Reviewers will sign off as appropriate to verify that each design submittal has completed the
QA/QC process identified in the Design QA/QC Plan.

CONSTRUCTION QUALITY PLAN | Our Team has the design-build experience required to understand the
importance of executing a meaningful Construction Quality Plan that saves both VDOT and the Design-Builder
time and money. We plan to construct every element of the project correctly the first time, and we have proven
that we can do this successfully by following a detailed Construction Quality Plan. Our QAM, Richard Allen will
develop the Construction Quality Plan specifically for the Project based on the proposed schedule so that
inspection resources are readily available for every test, inspection, witness point, and hold point required in the
VDOT QA/QC Manual. Richard knows that the key to delivering a quality design-build project is preparation
and communication. This will be achieved by conducting a thorough Preparatory Inspection Meeting (PIM) prior
to the start of each work activity, creating and maintaining a digital Materials Notebook, and appropriately
documenting all deficiencies to make sure they are corrected before payment is requested.

PIMs will be led by Richard and include pertinent members from the design team, the Entrusted Engineer in
Charge (EIC), Construction Manager, Quality Control Manager, Lead QA & QC Inspectors, and every QA & QC
Inspector that will be involved with that work package. VDOT’s Project Manager and OIA/OIV Inspection staff
will also be invited and encouraged to attend. Richard will schedule the meeting at least two weeks in advance to
maximize attendance, and he will distribute a detailed agenda five days before each meeting. The first topic of
each meeting will be a discussion of the design intent for that work element to confirm the completeness and
suitability of the plans that will be constructed. The specific inspection plans and testing plans that were developed
for the work activity will be reviewed in detail so everybody has a comprehensive understanding about where,
when, and who will be performing every materials test and inspection. Richard will specifically address any safety
issues, right-of-way constraints, utility locations, environmental permit requirements, and SWPPP concerns that
are unique to the work activity, so the entire team is aware of potential risks and agreed upon mitigation strategies.
Minutes of the PIM will be distributed for comments within two days after the meeting. The final minutes will
become an official appendix to the Construction Quality Plan and uploaded digitally so they are easily accessible
by VDOT and the entire design-build team at any time in the field or in the office. The PIM will set the stage for
QA and QC requirements for each work package so every team member and VDOT has a comprehensive
understanding related to their role in the process. This seamless and transparent communication will provide
assurance to VDOT that RFP requirements are met with minimal VDOT intervention. One example of this
commitment to partnering for improved quality recently occurred on the 1-95 RRC projects where Wagman
provided QA, QC, and VDOT with mobile survey rovers that were uploaded with a digital model of the project’s
Approved For Construction (AFC) plans. This allowed the inspectors to easily verify that the project was being
construction in accordance with the plans.

Our DBT’s focus on quality doesn’t stop at the PIM. We will
go above and beyond the minimum requirements by holding
weekly QA/QC meetings to ensure that the entire team has
quality as their top priority. These meetings will focus on the
status of any deficiencies that have not been resolved and
provide a detailed review of a four-week-look-ahead schedule
and associated QA/QC activities that must be performed. The
weekly meetings will be led by the Construction Manager and
attended by the EIC, QAM, QA Inspectors, QC Manager, QC
inspectors, construction  superintendents, construction
engineers, and VDOT representatives. This weekly meeting
fosters communication amongst team members thereby allowing the resolution of QA/QC issues to be expedited.
The schedule look-ahead guarantees that all team members are aware of upcoming Witness and Hold Points and
provides ample time for QC, QA, and VDOT to schedule necessary inspections in advance.

The Materials Notebook, Deficiencies Log, and Non-Conformance Report will be maintained digitally so they
are always accessible to the DBT and VDOT. The Materials Notebook will include all documentation necessary
to verify that the appropriate materials were sourced (C-25), delivered (tickets/receipts), and tested (material test
reports) prior to being incorporated into the Project. The Deficiency Log will be used by all project staff

WaGMAN

July 21, 2022 Weekly QA/QC Meeting on 1-95 NB
Rappahannock River Crossing Project



: H 1-64 HAMPTON ROADS EXPRESS LANES (HREL%
4.4 Project Approac SEGMENT 1A DESIGN-BUILD | C00117840DB11

(including, but not limited to the VDOT PM, QAM, Lead QA Inspectors, and QC/QA/OIA/OIV Inspectors) to
document any element of the project that is inspected and determined to not be in compliance with the contract.
This will serve as a running punch list of items that must be corrected prior to acceptance. Any item on the
Deficiency Log that is not corrected prior to the next Application for Payment, or items that are not correctable
(such as safety or environmental permit violations) will be identified in the Non-Conformance Report. Richard
will review the Materials Notebook, Deficiency Log, and Non-Conformance Report prior to certifying payment
for each work package on the monthly payment application. The QAM will be authorized by the DB Project
Manager to stop work for any issue, including those related to safety, environmental, and nonconformances.

Even the best Construction Quality Plan can only be effective if an appropriate amount of resources and time are
dedicated to ensuring it is followed. We will empower the QAM to develop a QA/QC Staffing Plan that forecasts
the number of QA and QC personnel that will be required each month based on the work activities identified in
the baseline construction schedule to ensure every construction activity is adequately inspected. This staffing plan
will be a living document that is regularly updated and included in each Monthly Report. Based on the work
activities identified in our proposal schedule, the preliminary QA/QC Staffing Plan is shown below:
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MINIMIZING THE NEED FOR ADDITIONAL VDOT OVERSIGHT | We understand VDOT intends to
award a project-specific consultant contract to provide the project management, construction management, and
OIA/OIV inspection services for this project. Even though we do not know which firm will be selected to perform
these critical roles for VDOT at this time, we have developed an integrated strategy to working with the selected
firm that will reduce VDOT’s need for additional oversight on the project. The key will be consistent, concise,
and transparent communication at each level of all organizations. This begins with the design review and comment
response process. Our team prides itself on working with VDOT by hosting over-the-shoulder review meetings
to understand the intent of design review comments so we can avoid unnecessary, and time consuming, back-
and-forth correspondence. This approach has been incredibly successful on the Albemarle Intersection Bundling
DB project where VDOT’s PM noted the following on the July 2021 Design-Build Performance Evaluation, “The
Designer (WM) continues to address the Department’s design review comments with an attitude of what is
best for the project vs. an attitude of only doing the bare minimum.”

Our commitment to transparent communication with VDOT will continue through the construction phase of the
project. The QAM and Lead QA Inspectors will be on site full-time for the duration of construction activities and
have an open and direct line of communication with VDOT at all times (24/7/365), so VDOT is always aware of
when and where construction activities and QA and QC inspections are taking place. Daily diaries and material
test reports will be electronically uploaded and available for VDOT review within 48 hours of the documentation
being completed. The folder structure for this information will be well organized so it can be easily audited. We
follow through on our commitment to construction quality and minimize the need for additional VDOT oversight
as witnessed by the VDOT PM when he provided the excellent CQIP Score for the 1-95 SB RRC project in June
2021, “This project is one of the best overall projects. | have received several comments from my staff
during the review regarding the exceptional organization and completeness of the records. The project
seems to be sticking to the processes and enforcing them and it shows. Great job to this project team from
the Contractor all the way up to the VDOT staff.”
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Our DBT has extensive experience in developing a comprehensive approach to constructing Design-Build (DB)
projects in major corridors in the Mid-Atlantic. Our approach focuses on safety for motorists and workers,
minimizing impacts to the traveling public (local commuters, long distance interstate travelers, interstate
commerce, pedestrians, and adjacent properties/businesses), efficient construction, and quality. We accompllsh
this through a design that improves safety, constructability, and schedule. We incorporate lessons learned
delivering numerous interstate projects, including the 1-95 SB and NB Rappahannock River Crossing (RRC)
Projects. Our DBT has extensive local resources, including our existing three-acre material and equipment
laydown yard located within 30 minutes of the 1-64 HREL Segment 1A Project. Given these resources, our
experience, and our fully integrated DB plan we hereby commit to opening all lanes to traffic in final
configuration by 11/25/2025.

4.5 Construction of Project

Table 4.5.1.1 — Construction Enhancements and Benefits

e Our DBT has sequenced our design and construction operations such that all VDOT activities have at least five days of float
and do not appear on the critical path.

e By properly sequencing the design into multiple packages, scheduled based on construction necessity, critical construction
operations can begin earlier enabling opening all lanes to traffic in final configuration by 11/25/2025

e Our DBT has reviewed right-of-way and utility needs for construction. This review has determined that no right-of-way
acquisitions or utility relocations are critical or near critical to our Construction Sequence and Proposal Schedule.

e Our DBT will design and construct a temporary signal at the Tidewater Drive Interchange for Ramp C. This will allow us to
close Loop C to eliminate weaving traffic movements. Additionally, the DBT will strategically close Loop A and Ramp E.
These detours will allow the DBT to reduce one phase of MOT and construction from the 1-64 over Tidewater Drive bridges
increasing safety, reducing complexity, and improving maintenance by eliminating a longitudinal joint.

e We will coordinate with adjacent projects such as HRBT and HREL 1B and integrate any key traffic impacting milestones
into our schedule to ensure access constraints are contemplated in our critical path and to prioritize certain accesses to
minimize constructive and traffic impacts. Segment A of the Project will be uniformly aligned with HRBT construction
geometrically to avoid traffic impacts. Specifically, our EB and WB lanes will be ready to align with HRBT’s major traffic
switches currently scheduled to occur in early Summer 2024.

e Our ATC #1 will keep one reversible express lane open at all times in lieu of the permitted 21-day closure period for the
express lanes, reducing traffic impacts and maintaining revenues from existing tolling (AADT over 5,600 vehicles) during
construction of new barrier wall, joint rehabilitation, and latex overlay of the bridge deck.

o Our Bridge Rehabilitation concept includes the use of very early strength latex overlay mixes for bridge decks for 1-64
EB/WB over Granby St Phase 1B, 1-64 EB over Tidewater Phase 1B & 2A, 1-64 WB over Tidewater Phase 1B, 2A, & 2B, and
portions of the 1-64 HOV bridge over 1-564 and E. Little Creek Rd. This enhancement will return these locations to service
expeditiously, improving safety while reducing traffic impacts and construction joints.

e Due to the constrained nature of the Project site, and to limit construction impacts, we will employ a detailed sequence
inclusive of linear SWM and ESC during all construction operations whereby temporary basins are used and maintained until
contributing drainage areas can be permanently stabilized. This same methodology to SWM and ESC was applied with
exemplary results at 1-95 SB and NB RRC projects by our DBT.

o Use of micropile foundation elements for all piers and at 1-64 Eb over 1-564 Abutment B eliminates significant area otherwise
needed for conventional crane placement and laydown, as well as avoiding underground and overhead utilities.

Section 4.5.1, Sequence of Construction provides a walkthrough of the scope of work in each Phase and Segment
with links to the Project Schedule. Section 4.5.2, Transportation Management Plan (TMP), places a focus on
specifically how our team will safely control motorized and non-motorized traffic through the work zones,
minimize delays, keep key stakeholders such as First Responders and Incident Management informed, and
ultimately provide reliable travel times.

4.5.1 Sequence of Construction

As previously described, our DBT has developed a sequence of construction that allows the Team to open all
lanes to traffic in final configuration by 11/25/2025, ahead of the Thanksgiving holiday. This enhancement is
made possible by a meticulous planned and validated construction sequence. The planned sequence of
construction described herein serves as the foundation for the Proposal Schedule within Section 4.6. Our sequence
is predicated on beginning work in areas as soon as possible after constraints such as design, review, permitting,
governmental approvals, and QA/QC preparation are satisfied. We developed our Sequence of Construction from
the results of our risk and innovation task forces as described in Section 4.3 demonstrating integration between
our Design, Construction, and Quality teams. This integration ensures our Sequence of Construction utilizes
concepts that meet or exceed VDOT design criteria while promoting safe, efficient, and minimal impacts. Our
sequence of construction takes into consideration the following key themes and elements including:

e Timely completion of the Scope Validation Process including but not limited to geotechnical analysis and
validation, validating existing structure conditions, validating survey including right-of-way limits, validating
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pavement condition, and confirmation of Design Exceptions/Waivers identified in the RFP. To mitigate
schedule risks often associated with geotechnical laboratory testing, the DBT has already identified gaps in
the subsurface data and has our boring and access plan ready to submit upon NTP.

e Minimizing disruption and safety concerns to the traveling public by reducing number of major traffic
shifts/detours required to maintain traffic.

e Prioritizing early design elements to submit and receive environmental permitting and developing strategies
to protect environmentally sensitive areas to include wetland jurisdictions.

Minimizing unnecessary ESC risks and therefore overall need for temporary stabilization measures.
Prioritizing early design elements to advance all utility relocations such as: maintaining an aggressive while
appropriate project schedule driven by critical construction elements ensuring no overly compressed
timeframes for design QA/QC review, constructability reviews, construction QA Plan development in
accordance with the 2018 Minimum QA/QC Standards for DB, and all required agency reviews

e Providing ample time and prioritizing base design for the procurement, detailing, and fabrication of long lead
materials such as steel girders, bearings, storm drainage, sign structures, ITS components, etc.

e Economized profile based on modeling for earthwork balancing and temporary pavement reductions for the
Project.

e Coordination and inclusion of key milestones on adjacent/overlapping construction projects denoted in the
RFP Part 2 with additional detail such as aligning our MOT Phases with HRBT project’s major traffic switch
scheduled to occur in early Summer 2024.

e Our DBT considered right-of-way activities and their potential role/impact on the Construction Sequence,
based on our evaluation, no right-of-way activities on the Project are considered part of the critical path.

Based on previous experience, adjacent project [§ET W R EI el 31 - (LY [ON = E o Ao oAl
coordination, and work breakdown, our DBT has

divided the project into three distinct segments—
A, B, and C (see Figure 4.5.1.1). The breakdown
of the project into these Segments enables our
DBT to sequence and prioritize design, ensure |[REESRAZVANEILS
exemplary coordination with adjacent projects, Se EB

. gment A
manage resources effectively to prevent

Phase 1 Early Works

EB Outside Widening
WB Inside Widening

Segment A

Inside Widening
WB Outside Widening

inefficiencies, improve safety and quality,

advance concurrent work packages, and takes into EB

consideration existing and proposed drainage Segment B WB
areas for a seamless ESC Plan. = Outside Widening
As shown in Exhibit 4.5.1.1, Segment A, as the SegmentiC WB

westernmost Segment, has the unique constraint
of being the overlap area with the HRBT project.

Phase 2

Segment B primarily consists of widening, the I- EB Inside Widening
64/1-564 interchange, Granby Street Overpass, the Segment B WB

E. Little Creek Overpass, and the existing HOV ATC#1
reversible HOV lanes bridge. Thereby, Segment . c EB Inside Widen
B represents the most intensive structural portion egment WB nside Yvidening

of the project making it a priority for our
structures design and construction teams. Segment C includes the remainder of the widening within the project,
and the Tidewater Drive interchange. The construction being performed in each Segment is correlated to a two-
phase project-wide MOT phasing that will safely and logically establish the work areas available for Construction
as shown in Table 4.5.1.2. Mainline traffic will only ever experience a single shift through the Project at any time.
Our DBT’s detailed approach to MOT and overall TMP as it relates to the construction sequence is detailed in
Section 4.5.2.

The SOC and MOT phasing for the three construction segments and two major phases are summarized in Exhibit
4.5.1.1 and detailed graphically in Exhibits 4.5.1.2, 4.5.1.3, and 4.5.1.4. The exhibits show how each segment is
broken down into distinct construction phases and sub-phases for bridge widenings and rehabilitation. The two
primary construction Phases in each Segment correlate to traffic shifts required on 1-64 to complete the
improvements, with all traffic either to the outside or inside, respectively on EB and WB alignments. This
approach to construction will separate the traveling public from construction operations using TCB throughout
all Segments. This provides a large, continuous, construction area which permits the safe staging of materials and
equipment expediting the schedule. Key construction activities, as well as major MOT features, are listed for
each distinct construction phase and sub-phase. The scope of the primary Phasing is illustrated in Table 4.5.1.2.
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Early Works Phases 1 and 2
Our DBT will develop Early Works packages which |* Early Coordination and Advancement of HRBT Overlap Area
encompass Segment A so that we are on or ahead of | Reducing VDOT Risk

the overlapping HRBT schedule. The RFP describes |*® Effective Use of Contract Time While Awaiting Jurisdictional
requirements for coordination of the 1-64 HREL | AreaPermitting

Segment 1A project with the HRBT leaving the DBT | * Reduction of TOYR Risks

responsible for coordination of the overlapping HRBT | ¢ Providing Additional Float to Primary Design Packages,
schedule. However, should a Design-Builder fail to Initial Construction Starting While Critical Design Continues
deliver the necessary improvement in a manner that

causes no impact to HRBT, VDOT may face potential changes or claims on the HRBT project. Our DBT’s Early
Works construction sequence on Segment A represents a reduction in risk to VDOT by prioritizing this overlap
area and removing potential conflicts as soon as
Figure 4.5.1.1 EB and WB 1-64 Segment A Early Works | possible in the construction of the HREL 1A
Phase 1 project. This will be accomplished by accelerated
design and construction coordinated with the
HRBT schedule of record so that both projects
align, ensuring no unnecessary impacts or sudden
shifts to traffic moving through the corridor occur.
Our DBT has the experience to deliver this
concept as we have successfully done on the 1-95
SB and NB Rappahannock River projects, both of
which overlapped with the $535 million
Fredericksburg Express Lanes Extension Mega
Project. This strategy will require two Phases of
Early Works RFC Plans in Segment A containing
MOT, Clearing, ESC, and Mass Grading. The
primary objective of the Early Works Packages on
the critical path outside of HRBT coordination will
be to enable the temporary widening and shoulder.
Once Early Works RFC plans including MOT and
ESC are approved, crews will immediately
mobilize to install advanced work zone signage and
begin shoulder strengthening operations. ESC
impacts during this phase are anticipated to be
minimal as strengthening will occur directly
adjacent to the roadway, confined by existing roadside ditches, where applicable. The construction sequence in
the Early Works packages will also prioritize tree clearing where not subject to wetland impacts to ensure
avoidance of time of year restrictions 5
other species of concern. Ideally this can be
completed concurrently with subsequent
design package approvals to maximize
efficiency; however, if design approvals
and permitting have not been completed,
grubbing may be delayed to avoid
unnecessary ESC risks. Concurrently with
the Early Works phases, the DBT will
prioritize the relocation and installation of
connective fiber optics such as fiber in the
new median barrier from the western
project limit extending approximately
2,000 feet to near the Granby Street
overpass. Aerial fiber for temporary
connectivity and point-to-point broadband
fiber bridge back-up will be deployed in
sections where construction activities
prevent early permanent fiber installation
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and connection. This early work to protect the operational integrity of existing ITS assets will allow construction
work to proceed with reduced risk to VDOT operation continuity. This advanced ITS work will also facilitate
relocations sequenced with ongoing widening operations enabling a phased approach to relocation and installation
efforts while minimizing downtime. Early works packages will also include areas of Segment B and C that are
not subject to wetland impacts that require permits, thus allowing construction to start sooner. Final surfacing and
permanent markings in the Segment A Early Works area will be completed alongside the final surface paving and
permanent marking in Segments B and C to ensure a uniform and well maintained project at final completion.

Phase 1 Segments B & C

This Phase entails the temporary shift of EB and WB 1-64 traffic to the inside on the already-widened and/or
strengthened shoulders. This phase also includes sections of ramp widening and improvements, as well as surface
road improvements. This Phase will be predicated on the approval of a project-wide MOT RFC Design Package
detailing barrier placement, temporary marking, attenuators, construction of entrances, and signage necessary to
implement the inside traffic shift. Approval of general RFC plans for Segment B or C will allow crews to begin
various scopes of work to the outside of the existing roadway, including the construction of retaining walls utilized
in our concept to reduce slope widening, proposed noise walls, ESC impacts, SWM facilities serving as temporary
sediment traps, and potential jurisdictional area permitting and mitigations. Widening work to the outside will
include earthwork, drainage, CTA, OGDL, and pavement courses. Final guardrail and/or barrier, as applicable,
will be installed out of traffic before shifting to Phase 2. The flexibility inherent in the Segmented design packages
allows crews to begin work earlier, as plan package approvals are obtained, and allocation of independent crew
resources to multiple segments concurrently, while maintaining adaptability in all work areas protected by
consistent positive barrier.

Structure crews may also begin widening and rehabilitation

of the eight existing structures within Segments B and C
concurrently. The eight structures each feature two to four
sub-phases correlated to the construction sequence tailored
to each structure and surface street MOT plan. Due to
varying existing geometry, the bridge widening and
rehabilitation work for Phase 1 slightly varies from bridge-
to-bridge as described in Section 4.3.

We have outlined the correlation between the Primary
MOT phases and the Structure Specific Sub-phasing in the
Table 4.5.1.3. Generally, structure crews will be mobilized

The DBT has developed best practices to identify
the specific areas of existing bridge decks that
will require Type B or C deck repairs prior to
beginning physical demolition. DBT members
Wagman and WM successfully performed
proactive investigations on the largest domestic
Latex Bridge Rehabilitation for the MDTA on I-
95 through downtown Baltimore. This enabled
the delivery of over 600 SY of “emergency” deck
repairs in addition to our contracted scope of

$55M. This work was delivered early, earning

to the available structures in a sequence permitting them to | [ |
the maximum schedule incentive.

move along the Segment in a logical fashion while having
the opportunity to advance multiple structures

simultaneously. Sub-phase 1A will begin with demolition crews being mobilized.

Table 4.5.1.3 — Primary MOT
Phasing and Structure Specific

Generally, as demolition on one structure is completed, micropile and
substructure crews will mobilize to the median piers of that structure and

Sub-phases begin installation of the proposed Pier 2 located in the median of the surface
Primary St e road. It should be noted that this sequence will be inverted at Tidewater Dr.
MOT Phase Sub-phasing to facilitate EB shoulder strengthening for the center pier construction
1A outside shift. Surface street MOT will subsequently be reconfigured to allow

1 1B access to outside piers and abutments. Substructure concrete crews will

= complete the foundation elements and any surface street planned barrier or

2 guardrail restorations/modifications. Girder erection will be followed by

2B deck construction. New parapets will be completed. Widened structures will

then progress to Sub-phase 1B where the existing structures will be repaired within the limits afforded by the
Primary Phase 1 traffic. Throughout the 1-64 bridge widening and rehabilitations, the RFP required lanes will be
maintained. Following the completion of the Phase 1 structural work and concurrent roadway widening, the
project will advance to Phase 2. Each widened and rehabilitated structure has specific constraints due to
differences in surface street configuration and allowable lane closure restrictions. As such, the DBT’s plan
accommodates the differences in each site shown in Figure 4.5.1.3.
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Figure 4.5.1.3 EB 1-64 Phase 1A and 1B Segment B Typical Section

e 1-64 EB over Granby Street Sub-phase 1A widening will maintain a minimum of two travel lanes of 1-64
at all times with an 11’ lane width and required 1’ shy distance. Granby Street will require a stationary
closure of the two opposing inside lanes of Granby Street reducing the typical section to a single lane in
each direction for the duration of the median pier widening construction. Our concept not only meets the
maximum long-term traffic control restriction on Granby Street of 12 months, but our concept will exceed
the RFP requirements by returning Granby Street under 1-64 to two-lanes in each direction within
five months of the initial closure, minimizing impacts to traffic. Furthermore, during the closure, our team
will maintain a 12-foot lane width (12+2 face-to-face of barrier) for each travel lane reducing risk of
incidents, accommodating larger vehicle
traffic through the work zone, and further | Figure 4.5.1.4 — 1-64 EB over Granby Street Construction
exceeding the RFP requirements of a 10-foot
minimum lane width. Subsequently, lane
closures will invert to the outside lanes to
complete the exterior pier widening
construction. The inside open lane will retain
the 12-foot lane width (12+2 face-to-face of
barrier). Sub-phase 1B will include the
rehabilitation of the deck with no impacts to
Granby Street below. To accelerate this
construction sub-phase very early strength
latex will be utilized. Crane placement on the
outside will require the excavation of the
adjacent embankment and support of
excavation (SOE) elements will be installed
for crane pad construction as required to
minimize construction disturbance while maintaining two lanes of traffic on Granby Street.

e 1-64 EB over 1-564 Sub-phases will maintain two travel lanes on 1-64 throughout construction. The
widening work will entail the reduction of the lane width for the underlying 1-64 HOV ramp to 12’ (12+2),
a stationary lane closure of the inside travel lane, and a shift to the outside shoulder while maintaining the
RFP required 10’ lane widths. Our concept will return 1-564 to two lanes in only five and a half months.
Construction will continue at the outside shoulder substructure widenings with only temporary traffic shifts
while maintaining the existing lane on the HOV Ramp and two lanes on I-564. The 1-564 Abutment B is a
strategic location for the use of micropile foundation construction to avoid potential impacts to a high-mast
ITS structure and adjacent 1-564 travel lanes. Construction of the outside pier widenings and abutments will
likely require SOE element installation to facilitate crane pad construction.

e 1-64 EB over E. Little Creek Rd concept will maintain four travel lanes on 1-64 throughout construction.
The widening work will require the temporary closure of the two opposing inside lanes of underlying E.
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Little Creek Road to facilitate building the proposed Pier 2 in the median. Following completion of the
center pier widening, the lane closures will switch to the opposing outside lanes for the outside pier widening
construction. Lane widths of 10” will be maintained in the open lanes throughout construction at E. Little
Creek Road. During outside pier and abutment construction temporary SOE elements will be installed as
necessary to facilitate crane pad construction. During Phase 1B, to rehabilitate the center two lanes of the
bridge, traffic already separated by the incoming 1-64 and 1-564 ramps will continue separated until passing
the interior closure effectively avoiding any additional impacts to traffic as shown in Figure 4.5.1.3.

[ ] -
;&ﬂ%%g&fgg&gﬁ}’fg%(Lj)gr',\é% fohgafsil(ﬁ Figure 4.5.1.5 EB 1-64 over Tidewater Dr Sub-phases 1A
requiring the closure of the two opposing | @nd 1B
outside lanes of Tidewater Drive under I-
64 for the simultaneous widened outside
pier construction. Our DBT will maintain
two lanes in each direction with a
minimum lane width of 10°. Following
the outside pier construction, the work
zone will be reconfigured to close the
interior lane of SB Tidewater Drive and
have a lane width reduction at NB
Tidewater Drive with two 10’ lanes. As
shown in Exhibit 4.5.1.4, Sub-phase 1B
will require a temporary detour of the
Tidewater Loop C on-ramp carrying
traffic from SB Tidewater Drive to 1-64
EB. Further details for this detour are
included in Section 4.5.2.

o |-64 WB over Tidewater Drive Sub-
phase 1A will consist of the widening of
the structure to the outside and will occur
concurrently with Sub-phase 1A on the I-
64 EB over Tidewater Dr. structure. This
concurrent  construction  will  reduce
overall aggregate traffic impacts and
create a consistent traffic pattern on
Tidewater Drive. 1-64 WB over Tidewater
Dr Sup-phase 1B will temporary require
the elimination of the Tidewater Loop A off-ramp from 1-64 WB to Tidewater Dr SB. Traffic detour routes
will be analyzed to determine the most appropriate route and are discussed further in Section 4.5.2. Our
Team will complete Phase 1B and remove the detour in less than three weeks by utilizing very early
strength latex modified overlay.

e Phase 1 Rehabilitation Only Bridges— 1-64 WB over Granby Steet & 1-64 WB over E Little Creek Road
will be rehabilitated within the limits of the Primary Phase 1 traffic shift as detailed in the scoping. These
rehabilitations generally consist of two Sub-phases 1A and 1B. Phase 1A will focus on the outermost portion
of the structures while maintaining the RFP required two travel lanes at all times. Phase 1B will shift the
bridge specific MOT to close the center lane splitting traffic. Phase 1B work will be completed
expeditiously utilizing very early strength latex modified concrete overlay to restore the riding surface
and reduce the hazards inherent with center lane work zones. Once completed, Phase 1B will be pulled
back to the original positioning to restore traffic to two adjoining lanes until Phase 2 can be fully
implemented.
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Phase 2 Segments B & C

This phase includes the inside | Figure 4.5.1.6 EB and WB I-64 Segment B/C Phase 2

widening throughout the project
facilitated by the shifting of traffic
to the widened pavement built in
Phase 1. Phase 2 will be predicated
on approvals of final RFC plans for
Segments B and C. Phase 2 will
require the shifting of traffic over
the course of several allowable
closure periods to facilitate new
temporary ~ markings,  barrier
movement, and attenuator
installation. Once complete, work
on the inside widening will begin
with earthwork and drainage work
including retaining wall
construction,  facilitating  ITS
cabinet foundation placement. ITS
and Signing crews will complete
the remaining gantry and overhead

sign foundations in addition to

completing new permanent fiber optic and power conduits to enable system testing and integration as Phase 2
progresses. Rehabilitation crews will move sequentially through the structures continuously prosecuting work on

each once started.

Structure crews will also begin rehabilitation
of the eight existing structures within
Segments B and C with the construction
sequence tailored to each. The bridge widening
and rehabilitation work for Phase 2 slightly
varies from bridge-to-bridge as described in

Section 4.3.

e |-64 EB over Tidewater Drive Phase 2
will be completed in two Sub-phases.
The detour of Tidewater Loop C on-ramp
from Phase 1B remains in place for Phase
2A. Our Team will complete Phase 1B
and 2A, then remove the detour in less
than three weeks utilizing very early
strength latex modified overlay. Traffic
will be split along EB 1-64 behind
temporary barrier wall with two lanes to
the outside and one lane to the inside as
shown in Figure 4.5.1.7. This will
facilitate the bridge rehabilitation scope
while three travel lanes of 1-64 EB are
maintained across the bridge. Phase 2B
will include the opening of the On-Loop
C Ramp from SB Tidewater Dr. to EB I-
64. The work in this Phase will shift all
traffic to the outside and conduct the
necessary bridge rehabilitation on the
inside. No lane closures will be required

on Tidewater Drive during Phase 2.
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e |-64 WB over Tidewater Drive Phase 2 will be -
completed in two Sub-phases. Phase 2A includes | Figure 4.5.1.8 WB 1-64 Segment C Phase 2A & 2B
the opening of the Loop A off-ramp from WB I-
64 to SB Tidewater Dr. followed by the closure of
the Tidewater On-Ramp E from NB Tidewater
Dr. to WB 1-64, detouring traffic as described in
Section 4.5.2. This phase will rehabilitate the
bridge in the center area while maintaining four
travel lanes on 1-64 WB. Phase 2B includes the
continued closure of the Tidewater On-Ramp E to
complete the rehabilitation of the structure to the
inside. Following completion of rehabilitation
work temporary signals, marking, and signing for
the ramp detours will be promptly removed.
Pavement will be restored where applicable and
the interchange will return to conventional
operation as modified. Our Team will complete
Phases 2A & 2B and remove the detour in less
than three weeks utilizing very early strength
latex modified overlay.

1-64 HOV over 1-564 and E. Little Creek Road

The proposed work on this bridge includes the DBT approved ATC #1 regarding the rehabilitation of the existing
I-64 Reversible HOV Lanes Bridge over 1-564. The DBT’s unique ATC #1 allows the construction of barrier
wall, joint rehabilitation, and latex modified concrete deck overlay without closing the reversible facility. This is
completed by reconfiguring temporary barrier and MOT devices during reversal periods to prevent traffic impacts,
improve safety, and prevent loss of tolling revenue. As highlighted in Section 4.3, the benefits of keeping the
HOV lane (AADT of over 5,600 vehicles) open during the rehabilitation of this bridge safely maintains HOV
commuter driving patterns and provides lane continuity, maintaining capacity on mainline 1-64 allowing for the
uninterrupted collection of toll revenue, and eliminating the schedule risk for an extended closure.

4.5 Construction of Project

Figure 4.5.1.9 WB 1-64 Segment C Phase 2A & 2B

ITS/Lighting/Signs

Our DBT understands the importance of maintaining ITS, signage and lighting on the project during each Phase
and Stage of Construction. The existing corridor features substantial interchange and roadway lighting, overhead
signing, and tolling facilities on the HOV lanes in Segment C. Power and Network connectivity for Overhead
Dynamic Message Boards and Closed Circuit Television (CCTV) cameras must be maintained in accordance with
RFP requirements. The DBT has extensive experience with these facilities on other VDOT Projects including the
1-95 Rappahannock River Crossing Projects.

Lighting — The widening required for the project will force the removal and replacement of a substantial quantity
of roadway lighting poles and luminaries over the 2.5-mile project. Many of the existing poles are immediately
adjacent to the existing edge of pavement. Lighting components, particularly poles, have been subject to supply
chain issues and fabrication delays. Being aware of this risk, the DBT will ensure that this construction reality
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drives the early design development of lighting types and quantities that will enable ordering of poles and
luminaries well in advance of their need on the project. Existing lighting will be maintained through construction
until the new systems are installed and operational. If necessary, temporary lighting and signage will be installed
in locations coordinated to eliminate conflict with on-going construction. Additionally, our Construction & ITS
Coordinator, Juan Doron will with will collaborate with Design Utility Coordinator, Richard Bennett, to locate
and field-verify power sources for existing lighting to avoid unnecessary outages or delays to utility service
upgrades as may be required by updated VDOT Standards. Installation of new power conduits and conductors
will be coordinated with earthwork activities to avoid damage to newly placed services with newly installed
conduits mapped in field surveying models.

Signing — At the outset of the project our Survey
Manager, Michael Hootman, will document the field
condition and inventory of existing overhead and ground
mount signing as well as whether signing is lighted.
Juan’s construction team will review existing signing
against design plans to ensure that existing signing is not
in conflict with proposed construction access, MOT
devices, or final construction. This will ensure existing
signing will be properly maintained, as necessary, in
modified conditions such as the use of ground mounted
skids for maintaining critical overhead or ground mount
panels in a condition that keeps them visible and effective
for roadway users. Signing to be maintained will be
coordinated with VDOT Traffic and Operations
personnel to determine preferred placement and/or alternatives.

ITS and Tolling — The project features significant amounts of existing and new ITS and tolling infrastructure
associated with 1-64 Operations (VDOT ATMS) and the Reversible 1-64 Tolled HOV lanes. We understand the
DBT will be responsible for the construction of civil infrastructure and power including foundations, conduits,
fiber, gantries, dynamic signing, vehicle sensors, power services, and back-up power generators. Fiber will be
installed to the VDOT Communications Hub at the 1-64 EB Ramp/E. Little Creek Road intersection as well as
the VDOT TOC at I-64/Indian River Road Interchange in existing conduit. In addition to these new elements, it
is critical that the functionality of the existing tolling, dynamic message boards, CCTV cameras, and gates stay
in operating condition. Our DBT will coordinate with VDOTs HRTOC and Tolling System Integrator (TSI) as
required to ensure clear procedures are established for integration and testing, cut overs, and planned outages.
Our DBT understands that gantries, CCTV poles, cabinets, and gates are long lead items for procurement,
detailing, and delivery. Our construction sequence includes early procurement and detailing to allow expedient
delivery of these items. Gantry designs and conduit layout will be priorities to ensure the TSI firm has sufficient
designs to procure ITS cabinets, devices, and miscellaneous apparatuses for equipment attachment. Our
construction sequence ensures that the required 180 day integration and testing phasing and activity durations are
maintained in our schedule without risk of compression. We understand that tolling equipment and ITS
construction is not simply installing civil infrastructure, hanging, and wiring some devices. It is a systematic
installation, calibration, and testing process that requires careful planning and sequencing of the surrounding
roadway to ensure that the tolling area is fully prepared and completed. Our DBT will prioritize the construction
and resolution of any punch list items in the tolling area to ensure minimal impacts to VDOT’s separately retained
Tolling System Integrator (TSI). Toll Equipment Cabinet pads will be complete, served by communication fiber,
and powered prior to the start of the integration and testing period. Our sequence and schedule break out these
highly critical areas of the alignment to ensure that any slippage will not impact the delivery of the gantry area
for calibration, integration, and testing. Our DBT will also commit to a minimum of monthly status update
meetings with VDOT’s TSI firm as desired, with frequency increasing to biweekly as we approach the Integration
and Testing activity. These meetings will review design and construction progress to ensure the TSI firm is aware
of their expected delivery timeframe well in advance. Furthermore, our DBT will ensure any issues regarding
tolling civil infrastructure include the TSI firm as a reviewer for information and corrective actions ensuring no
surprises when the project reaches the testing and integration milestone. The DBT understands the criticality of
keeping ITS system operational to provide situational awareness, roadway user communication, and real-time
condition data to agency leadership and incident management personnel. In addition to adhering to the required
Notice of Impact (NOI) to Department Assets notifications, our DBT will develop and maintain, throughout
the life of the project, a call tree inclusive of the ITS/Tolling stakeholders and DBT personnel to enable
efficient, agile, and complete communications and response in the event of an unplanned outage. Our DBT
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will have our ITS subcontractor available on-call to make necessary repairs should the existing ITS facilities be
damaged during construction to ensure expedient repairs. The DBT will make every effort to minimize repeat
calls to VDOT asset management and network operations personnel by ensuring field visits are well attended,
markings are maintained, and identifying/location information is recorded in project survey models and/or field
meeting minutes.

APPROACH TO MITIGATING DELAYS | The DBT’s long history of delivering projects on time can be
attributed to effectively partnering with VDOT and providing true integration between our Construction, Design,
and Quality teams, a tenant of DBIA recommended practices. These experiences have compelled frequent, open,
and honest communication between the DBT and VDOT at all levels to complete DB projects on schedule. This
ladder-based approach results in high quality working relationships with our DBT’s VDOT peers whether it is
the VDOT PM and DBPM or the VDOT Construction Manager and DB Construction Manager. These
relationships allow for fast-paced issue resolution at the lowest level possible. Issues are handled quickly and
verbally with immediate written follow-up and confirmation. This is a foundational element of our success on
other projects such as the 1-95 Rappahannock River Crossing projects. Our DBT also understands that project
success requires knowing the people and processes in the locale of the project. During initial construction kickoff
and partnering our DBT will engage VDOT counterparts, team members, and stakeholders in the Hampton Roads
District to ensure we have a firm grasp on the most up-to-date decision makers within the various agency and
organizational directorates to ensure the right people are at the table for every decision.

4.5 Construction of Project

Our DBT can self-perform all critical construction pEeIR 4.5.1.4 - Mitigations For Delays
elements (roadway, drainage, structures, micropiles, Partnering with VDOT and Key Stakeholders
latex af.‘d Very early. strengt_h latex, .Ut.'l.'t'es’ Integration Between Design & Construction
geotechnical, noise barrier) and includes significant Self-Performance Capabilities in Multiple Scopes
local manpower, equipment, and material resources. Building a Field Centric Schedule
These resources are fully available for reassignment to Managing the Schedule
this project to supplement the planned project team and Building in Float to High-Risk Activities
advance the project. This capability separates us from lterative Quality Management Systems
many of our peers and allows us to mitigate resource Boots on the Ground Decision Making
constraints, subcontractor performance issues, and - . .

. ' ' Team Utility Relocation Expertise
other issues beyond the control of the DBT or VDOT to Y g
deliver on-time and on-budget. In conjunction, our DBT is also committed to achieving the 12% DBE
participation goal for the entire value of the contract.

We utilize multiple scheduling tools to anticipate potential delays and effectively communicate these with
appropriate mitigation strategies to VDOT. The Team has developed and will maintain a very detailed CPM
schedule that has integrated the design, review, procurement, fabrication, construction activities, and third-party
constraints (see Proposal Schedule in Section 4.6). Our schedule is the result of close coordination between the
design, construction, and quality team combined with our immense VDOT experience and subcontractor input.
The schedule is based on available design and construction resources; establishes specific activities for quality
control/constructability of all deliverables; includes review times of all submittals, including shop drawings;
includes time for all design, permitting, ROW acquisitions, utility relocations, construction, working drawings
and material fabrication. A schedule is only as good as the effort and reasoning put into it. Our approach to
scheduling and therefore sequencing the project to mitigate delays includes the following:

Building realistic and feasible schedules based on experience and team input

Incorporating VDOT comments and suggestions from reviews and tracking resolution in real time
Ensuring construction field supervisory personnel “doer” involvement and buy-in

Correlating three-week look-aheads with activities and planning from the CPM

Real-time updating of the active CPM to contemporaneously recognize impacts and plan mitigations
Compiling of updates and thoroughly narrating reasoning and details in monthly record submissions
Thorough and transparent review of the CPM file, including the running of various what-if scenarios for
early identification and mitigation of potential issues at Monthly Progress Meetings

Our DBT believes critical path scheduling is more than just a required once-a-month submission. The schedule
is a dynamic tool and provides a basis for identifying opportunities for improvements to project completion
through resequencing, adjusting resources or altering the means and methods for performance of the work. The
outcomes of our approach to scheduling include:

e Minimizing the duration of impacts to the traveling public
e Avoiding or appropriately anticipating right-of-way acquisition delays
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Monitoring all witness and hold points

Placing traffic on permanent pavement as early as safely possible
Clearly identifying the project’s critical path

Avoiding utility conflicts

Reducing overall contract duration

e No Surprises!

The project schedule will be updated monthly during the duration of the project and will include design,
permitting, submittal/shop drawing reviews, procurement of materials, subcontractors, and construction activities.
Quiality Assurance (QA) and Quality Control (QC) hold points and witness points will be clearly defined, such as
the performance, review, and submission to VDOT of underdrain videos, performed by a third party not involved
in construction, after intermediate asphalt is complete and prior to transitioning to subsequent MOT phases. The
schedule will be continuously monitored and updated to ensure that released-for-construction (RFC) plans, shop
drawings, and governmental approvals are available when required, that resources are adequate and that materials
are available when needed. Updating the schedule monthly and jointly reviewing the dynamic schedule file with
VDOT at each progress meeting will allow us to identify any delay early and develop a recovery schedule as
needed to open all lanes of traffic in their final configuration two days before the Thanksgiving Holiday by our
intended early completion date of 11/25/2025 while also ensuring compliance with all enhancement timeframes
included herein.

The 3-week look ahead when correlated to the project schedule will facilitate accurate scheduling of IA/QA/QC
testing and inspection resources and manpower planning as highlighted in Section 4.4. Scheduled witness and
hold points will clearly highlight these critical quality activities to all parties. Clear timelines on activities will
allow VDOT the opportunity to be more efficient in its 1A oversight by making sure that when VDOT is told an
activity is occurring, they can count on it avoiding wasteful rescheduling and repeat visits.

Our DBT includes Quality Assurance and Quality Control firms with significant experience in VDOT Design-
Build. Our DBT has continually set the bar for Construction Quality as measured by the statewide CQIP program
with the 1-95 RRC Projects by Wagman achieving scores over 97% in multiple CQIP reviews. This makes the I-
95 RRC Projects two of the highest rated projects in the state for construction quality. Further, we stand behind
our Quality Assurance Manager (QAM) to ensure that deficiencies and non-conformities are addressed as
expeditiously as possible with sound judgement, sufficient opportunities for VDOT input, and a best fit solution
to the issue at hand. When properly utilized, a systematically functional QA/QC program can quickly identify
singular and systemic issues. When these issues are identified expediently, costly rework and delays can be
avoided, having a direct impact on the project delivery timeframe.

This commitment to quality combined with our focus on managing to the project schedule augments the ability
of VDOT IA and the DBT QA/QC personnel to plan required testing, have appropriately qualified staff on site,
and ensure that VDOT’s own plant QA services can arrange resources to inspect critical material deliveries.
Ultimately excellence in QA/QC reduces the oversight burden on VDOT freeing up resources for other projects
and Department objectives.

Bowman Consulting brings years of proven experience in managing utility avoidance and relocations by
providing Utility Design coordination and Management Services. Richard Bennett of Bowman Consulting will
be an integral part of our team integrated with Lead Designer Wallace Montgomery and the Wagman — Fay SE
JV to make sure that the schedule is not impacted. One of the most common causes of construction delays are
utility relocation issues. WM will use the 3D model generated from the OpenRoads design files while
coordinating with Richard Bennett and the utility agencies to ensure that the means and methods required to
relocate utilities will be compatible with the proposed construction plan. As an integral part of the Team, Richard
Bennett’s experience and input into project planning and scheduling have guided utility avoidance concepts in
both design development and construction scheduling. Richard Bennett will be engaged in the project throughout
design and construction maximizing the probability of anticipating and being able to mitigate utility delays and
expedite utility work to increase the opportunity to improve upon stated final completion.

APPROACH TO PUBLIC SAFETY OPERATIONS | The DBT’s top priority on the Project is the safety of
our employees, subcontractors, agency partners, and the traveling public. We have a proven record of safely
delivering multi-phase interstate projects as evidenced by recent national and regional industry safety awards
from ARTBA, VTCA, and AGC-MD. In 2021, 2020, and 2019, Wagman was recognized by VTCA as the winner
of the Contractor Safety Award in the 300,000 to 500,000, 150,001 to 300,000, and 100,000 to 250,000 manhours
category, respectively..
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FAY SE was recently awarded the 2021 VTCA Contractor Safety Award in the Less
than 150,000 Manhours category. Our DBT Safety Director, Andrew Weston, CSP
along with Construction Manager, Durant Walters, PE, DBIA received the award at
the 2022 VTCA Annual Meeting. Currently, the Fay organization has over 2.2 million
manhours without a single lost time incident Andrew Weston will be assigned to the
HREL Segment 1A Project full time and will oversee the projects safety program
from development of the Environmental Health and Safety Plan (EHSP) throughout
training, physical construction, and project acceptance. As a Certified Safety
Professional (CSP), Andrew has demonstrated a comprehensive knowledge of safety
best practices and practical implementation skills on projects with risks similar to this
Project. In addition to training members of the DBT, he will provide project specific
training to the local first responders in fall retrieval.

Safety for the traveling public will be assured by the development of a detailed Traffic

Control Plan (TCP). This plan will minimize traffic shifts and lane closures, maintain

or exceed minimum lane widths, consider line of sight when planning for ingress to

and egress from construction work areas, and avoid reductions in speed limits. TCB or guardrail will be used to
protect long-term work areas. We will utilize a certified traffic control supervisor, David Creasey and crew with
relevant Virgnia interstate experience, dedicated to installing, maintaining, and removing the temporary traffic
control devices. We will conduct regular drive-through video inspections of the project and review for compliance
with the approved TCP.

The DBT appreciates the criticality of keeping vehicular traffic moving safely while making the necessary
infrastructure improvements; to accomplish this, we plan to perform the majority of our construction behind
barrier. This also enables us to perform substantive portions of the work during the daytime. Our construction
team has already worked closely with our design team in locating entrances to the work zone and will continue
to perform detailed constructability reviews of the TMP and MOT plans, ensuring that our plans provide safe and
effective advance warning and transit through the work zone.

Our DBT will also provide a comprehensive Incident Management Plan (IMP) conforming to RFP Part 2 Section
2.10.2. Additionally, our plan will provide the following safety enhancements exceeding the RFP requirements
including:
e On-call towing services to supplement existing towing services during major traffic shifts and operations,
e A Hold Point for Emergency Responder Coordination Meetings facilitated by the DBT at the project office
to provide updated information to 1% Responders prior to implementation of major traffic changes,
o Maintained access through all work zones for 1% Responders with access points pre-mapped and provided
graphically to applicable agencies,
e Development of messaging for a variety of incidents (coordinated with VDOT’s corridor incident
management plan), and an emergency contingency plan (notification and response matrix coordinated with
VA511 and preapproved detour routes with staged equipment and materials).

The DBT prioritizes the safety of the traveling public and is wholly aware of corridor-wide MOT impacts and
coordinating with stakeholders to minimize additional traffic impacts. Our DBT has a proven track record of
going above and beyond to manage stakeholder concerns at the 1-95 Rappahannock River Crossing Projects. This
includes actively engaging the VDOT District Communications and Operations teams to understand local events
of significance and practicing active avoidance of traffic impacts. We will work with VDOT to minimize
impediments to the traveling public and maintain a safe work zone throughout the 1-64 corridor including
participation in weekly Corridor-Wide Transportation Management communication team meetings. Our Team
subscribes to a policy that all lane closures must be logged into LCAMSs and VATraffic prior to implementation,
unless in an emergency situation. This is a cornerstone of our No Surprises mentality.

Our DBT also recognizes that VDOT is responsible for all costs for Virginia State Police (VSP) services utilized
for temporary lane closures, traffic shifts, and other operations outlined in Appendix C of the VAWAPM. Our
DBT recognizes that we have a stake in ensuring efficient and properly planned use of VSP resources. Our DBT
will exceed the requirements of the RFP by developing weekly VSP request tables for submission to VDOT
Hampton Roads District coordinators clearly outlining traffic operations and associated needs. These tables will
also prioritize operations allowing Troopers to recognize which operations are most critical when completing sign
ups. Should planned operations exceed the availability of VSP Troopers, our DBT will complete appropriate
processes to coordinate operation specific waivers from VSP to utilize Norfolk Police Department on a case-by-
case basis.
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EXPERIENCE MAINTAINING TRAFFIC THROUGH ALL PHASES OF CONSTRUCTION | One of
the key considerations when developing the SOC and MOT phasing for the Project was to minimize any
disruption and safety concerns to the traveling public by minimizing the major traffic shifts/detours required to
maintain traffic. Table 4.5.1.5 summarizes the traffic shifts required for each traffic movement within the project
area.

The DBT will draw on its experience with major traffic shifts on high-volume interstates to successfully plan and
execute this operation. We will closely coordinate with VDOT and implement measures such as temporary
pavement and traffic analyses to minimize the disruption to traffic. While our Concept MOT has been developed
in compliance with the RFP requirements of Part 2 Section 2.10.3, our Team has experience in providing unique
approaches to major traffic shifts that look beyond the standard allowable lane closure tables to propose extended
work periods that are planned at specific windows to result in a lower aggregate traffic delay with manageable
queueing conditions, minimal impacts to parallel routes, and improved worker and motorist safety. While no
deviations are foreseen, any proposed modifications would be proposed in accordance with Part 2 Section 2.10.3
with at least 30 days prior notice, comprehensive traffic analysis, and a demonstration of need.

The DBT has worked together to identify all critical construction activities, including access points and staging
requirements, and we have developed a plan that accommodates these activities with minimal impact to the
traveling public.

4.5 Construction of Project

Table 4.5.1.5 — Traffic Shifts for Primary Traffic Movements

Major Traffic | Number of Phase 1 Phase 2
Movement Shifts Phase 1A Phase 1B Phase 1A Phase 2B
Segment A EB 1-64 2 Widen Outside, Shift Inside Widen Inside, Shift Outside
Segment A WB 1-64 2 Widen Inside, Shift Outside Widen Outside, Shift Inside
. . Middle Section of Little
Segment B EB 1-64 3 W'SC:ﬁ?t (I)nustisc.;ge, Creek Bridge Rehab, Widen Inside, Shift Outside
Split Traffic
Widen Outside Middle Section of Little
Segment B WB 1-64 3 Shift Inside ' Creek & Granby Bridge Widen Inside, Shift Outside
Rehab, Split Traffic
Widen Outside & Middle Section
Seament C EB 1-64 Widen Outside, Tidewater Bridge of Tidewater Widen Inside, Shift
g Shift Inside Outside Rehab, Shift | Bridge Rehab, Outside
Inside Split Traffic
Widen Outside & Middle Section
Seament C WB 1-64 Widen Outside, Tidewater Bridge of Tidewater Widen Inside, Shift
g Shift Inside Outside Rehab, Shift | Bridge Rehab, Outside
Inside Split Traffic

APPROACH TO STAGING AND STORAGE AREAS | The Team plans to build upon the successful staging
plan used on the 1-95 SB and NB RRC projects. The DBT’s concept has reduced requirements for SWM facilities
in the Loop C at Tidewater Drive creating a protected and safely accessible construction lay down area within the
project right-of-way limits. All staging areas both offsite and onsite will be detailed in the project’s SWPPP and
properly permitted. Material staging for roadway construction will occur predominantly in station between
construction entrances and the active work areas. We will pre-fabricate (specifically electric service racks and
cabinets) and stage major materials at our existing three-acre material and equipment laydown yard located within
30 minutes of the 1-64 HREL Segment 1A Project and schedule deliveries during non-peak hours whenever
possible to minimize disruptions to the traveling public. The DBT will separate construction from the traveling
public and will provide proper well signed ingress, egress, and refuge areas. These staging and storage/laydown
areas are strategically located in close proximity to the work areas for access and operational efficiency to
minimize construction traffic and deliveries disrupting traffic on 1-64 as shown in Exhibit 4.5.1.5. Staging areas
will also feature appropriate ESC measures to capture runoff and sediment before it is able to leave the project
confines. Storage tanks and other potential pollution generators will feature appropriate containment in
compliance with Pollution Prevention Plan requirements. Staging and storage areas will be meticulously
maintained to ensure safety, environmental compliance, appropriate material storage accommodations, and a
general appearance representative of the pride our Team takes in its work.
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4.5.2 Transportation Management Plan

The DBT . Wif” _l(_jevelgp Cat TMPV that etxceedst dthe Our TMP expands upon the RFP requirements,
requirements ot a Type L, L.alegory v project as noted In 1 5,cormorating the strategies highlighted in the
[IM LD-241/TE-351. The TMP will include the Traffic | \ypoT HREL Regional TMP to coordinate traffic

Control Plans, Traffic Operations Plan, Incident : i

Management Plans, and Public Outreach Plan that are gﬂgﬂglbL?tﬁg;%trzotnhsr’ohn(‘;cﬁgi?ttrrrea%?r%rngnhIglrE]E
consistent with the schedule and practices in the latest project work zone. Table 4.5.2.1 elaborates on
version of the VDOT HREL Regional TMP. The TMP 3 O

. : . e S these Enhancements and Benefits.

will be consistent with the phases identified in the
Sequence of Construction outlined in Section 4.5.1, and
activities (e.qg., traffic shifts, community outreach) are linked to the Project Schedule described in Section 4.6.

Table 4.5.2.1 — Transportation Management Plan Enhancements and Benefits

o Temporary Traffic Control design will provide safe, reliable, and predictable traffic flow through the Project while providing
sufficient emergency pull off areas on outside shoulders.

e Our marked ingress/egress areas with dedicated access for material deliveries and construction access will use the same
enhanced construction ingress and egress access points with positive protection barrier offset to allow safe
deceleration/acceleration as used on the 1-95 SB RRC Project.

e Our TMP minimizes traffic shifts and reduces MOT durations and impacts to the traveling public.

e MOT inspections will be performed every working day and will be documented in the Project files. Our TMP/MOT Design
Lead, Ryan Mattern, will assist our MOT Manager, David Creasey, by performing field reviews during construction to verify
TTC is functioning as designed and develop enhancements where safety can be improved. Team members will be on-call 24-
hours a day, seven days a week to assist with any traffic related issues within the project limits.

o All new MOT patterns will be documented via video immediately after installation and verified for conformity and operational
acceptance. MOT will also be documented via video at the end of the work week and prior to Holidays in advance of increased
traffic.

o Similar to our 1-95 SB RRC Project, we will: 1) hold a separate Pardon Our Dust Meeting for this Project to review our formal
incident management plan, discuss the planned TMP/MOT schemes and invite emergency service responders, school
transportation, and regional transportation service providers, and 2) conduct safety specific training including fall retrieval with
the emergency service providers.

e Our Team proposes to exceed the requirements of the RFP by adding Election Day, the Tuesday after the first Monday in
November, to the Holidays enumerated in 2.10.3 to avoid traffic impacts to voters.

MAINTENANCE OF TRAFFIC STRATEGY THROUGHOUT CONSTRUCTION | Our approach to
managing traffic sequencing is threefold:

e Reduce the number of traffic shifts within HREL Segment 1A

e Ensure all required traffic shifts are uniformly implemented and continuous throughout the project and
geometry is designed for the full posted speed

e Ensure seamless traffic movement between HREL Segment 1A and adjacent HREL/HRBT segments.

This approach ensures that we maximize safety of roadway users and construction staff, minimize delays and
business impacts, maintain travel time reliability, and deliver a project that opens all lanes in final configuration
ahead of schedule and within budget. In addition to the adjacent HREL and HRBT projects, we will closely
coordinate with adjacent City-led projects and private development projects in the area, including the Granby
Street Bike Lane, ongoing signal optimizations and improvements, community drainage improvement projects,
and ongoing city utility maintenance. To ensure continued coordination our DBT will establish a routine contact
with the City of Norfolk and extend invitations to coordination meetings to further mitigate mutual impacts such
as coordinating with the City to optimize and re-time signals and develop strategies to limit interstate traffic from
cutting through local roadways.

Our DBT reviewed the RFP, the VDOT HREL Regional TMP, and the overlapping HRBT project schedule. From
there, we collectively identified the constraints and “red flags” relating to maintaining traffic during Construction
as highlighted in Section 4.5.1. We have already preformed preliminary VISSIM analysis of all MOT phases
which show acceptable LOS and corridor travel times. The DBT will run additional microsimulations during
final design of all MOT phases. The team opted to use an “outside-in” approach to widen the bridges first, then
shift traffic to the newly widened roadway to complete the remaining phases. This multi-stage approach is
detailed in our Project Schedule, highlighted in Section 4.5.1, and the maintenance of traffic plans for each phase
shown per segment in Exhibits 4.5.1.1, 4.5.1.2, 4.5.1.3, and 4.5.1.4. Our MOT plan is developed based on the
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posted 55-mph speed limit that will be supplemented with “work zone speed limit” signage, consistent with the
RFP and the adjacent HRBT project. As such, we will not be requesting any work zone speed reductions.

As highlighted in Section 4.5.1, our Team will construct the project by completing an “early works” package of
improvements that can be underway during the utility relocation, ROW acquisition, and preparation of the AFC
plans for the primary phases of work. The early works, shown in Figure 4.5.1.1 will include shoulder hardening
where required and roadway widening within Section A at the western tie-in with the HRBT project to provide
the appropriate roadway width required to transition traffic between the two projects. We will share 4 and 10
week look ahead schedules with HRBT and HREL 1B to enhance coordination between projects. Prior to
initiating the early works package, we will place the required temporary traffic controls and ITS measures
identified in the RFP (CCTV, microwave detectors, PCMS) and integrate them into the Regional system. The
temporary ITS devices and signage will remain consistent throughout all of the MOT phases with specific plans

. 1-64 HAMPTON ROADS EXPRESS LANES (HREL%

detailed for individual traffic shift operations.

We will provide pre-coordinated static and
PCMS signage directing truckers to the four
distinct port facilities: Norfolk International
Terminals (1-564), Newport News Marine
Terminal, Portsmouth Marine Terminal, and
Virginia  International Gateway (VIG)
Terminal in Portsmouth (stay on 1-64) as well
as signage directing employees and visitors to
the appropriate exits for access to Naval
Station Norfolk. We will coordinate closely
with the Safety Service Patrols (SSP) based at
the Northampton and Reversible Roadway
posts which both operate 24 hours a day, 7 days
a week.

Emergency pull-off areas, no greater than one
mile apart, as needed, will be consistent with
TTC 8.1. The pull-off areas will be separate
from the enhanced construction entrances with
full acceleration/deceleration lengths used for

Robert “Danny”” Plott, Construction Incident Management
Coordinator (CIMC), will respond to all incidents within the
project limits, applying NIMS principles and practices.
Danny has 48 years of experience and has completed FHWA
SHRP2 “TIM” Responder Training; FEMA ICS/NIMS 100,
200 and 700; and Hazardous Materials training. He will
attend a two-week Orientation training with VDOT IMC,
conduct a pre-construction kick-off with emergency
responders, provide monthly updates to the VDOT IMC,
serve as Incident Commander until the VDOT IMC arrives
on the scene of an event, maintain radio contact with the
TOC, attend all Public Safety Meetings, complete “after
action” reports for all incidents. He will coordinate with the
VDOT IMC, SSP, Eastern Operations Center, and the
Hampton Roads TOC to modify the established Incident
Detour Plans for each phase of the MOT in the TMP. Since
I-64 and 1-564 are a hurricane evacuation route, he will
work closely with Virginia Department of Emergency
Management to adjust evacuation plans. Danny will drive an

construction access. The DBT’s incident
response truck will be enhanced to include an
Arrow Board. The MOT plan and SOC are
developed such that our Team can maximize
the width of each bridge construction phase while providing appropriate acceleration and deceleration
distances at construction entrances without encroaching on ramp movements.

Our DBT will ensure the Construction MOT Management Responsibilities on the project are clearly established
and that Construction MOT Management is executed by our Construction MOT Manager, David Creasy with the
relevant experience, attention to detail, and communication abilities to execute this important function, just as he
did on the 1-95 RRC projects This begins with clear establishment of responsibilities for the David as outlined in
Table 4.5.2.2 below.

Incident Management truck outfitted with the items in
Attachment 2.10.2 to detour mainline traffic for worst case
incident and evacuation scenarios through the work zone.

Table 4.5.2.2 Construction MOT Manager Responsibilities
e Coordination with HRTOC, City of Norfolk Smart Traffic Center, and Emergency Operations Center

e Being available to VDOT Incident Commanders to Provide Project Liaison

e Communication of Travel Demand Management (TDM) strategies during Construction in HRT’s TRAFFIX System.
e VaTraffic, LCAMs, Hotspots, and AM 1680 Coordination

e Coordination of any Temporary Bus Stop Relocations and/or Route Impacts During Surface Streets Work

e Activation of On-Call DBT Provided Wrecker/Tow Services for Incident Management Supplementary Support

e  Submission of Lane and Shoulder Closure Requests within the RFP Prescribed Timeframes

e Monitoring of MOT Crew Performance and Implementation of Lessons Learned for Continuous Improvement

e Coordination with District and Project Communications for Organic Social Media Outreach

e Coordination with Online Mapping and Navigation Services such as Waze, Google Maps, and Here to update real-time
roadway user data for long-term closures and all detours.
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Lane and Ramp Closures, Temporary Detours, Time of Day Restrictions, Flagging and Lane Widths | Lane
closures will be consistent with the requirements of the RFP. Our DBT is proposing no deviations from the lane
closure schedule provided in the RFP. The DBT will use temporary changeable message signs to provide 21 days
advance notice of all upcoming traffic pattern changes. Temporary lane closures during off-peak times are
anticipated for placement of traffic barrier, paving, sign placement, and shoulder improvements. We will maintain
two through lanes in each direction west of 1-564 and three in each direction east of 1-564 during long-term
closures, with additional closures during off-peak times as permitted in the RFP Lane Closure Schedule. We will
submit lane/shoulder closure requests to the Hampton Roads TOC and VDOT PM no later than COB on
Wednesday the week before the closure is to take place and will enter the lane closure limits and times into
LCAMS no later than 8:00 a.m. on the Thursday before the week the closure is to begin. We will confirm the
closure in writing no later than 24 hours before, including the tasks to be completed; labor, equipment, and
materials to be utilized; notify the TOC when the first barrel goes down and the last barrel comes up; and adjust
based on the feedback from the ITS devices (via the TOC). Acceleration, weaving, and deceleration lanes will
be maintained as part of each work phase. Changes due to weather or unforeseen circumstances will be
communicated to Hampton Roads TOC and the VDOT PM in real time to ensure public outreach occurs.

During bridge construction, we will maintain at least one lane in each direction on Granby Street, two lanes on E.
Little Creek Road, and two lanes on Tidewater Drive, while maintaining existing turn bays. Temporary traffic
control on these arterial roadways will be coordinated with the City of Norfolk and will not last longer than
six months significantly less than the one year maximum allowed by the RFP. The DBT is specifically
committing to remove this MOT at Granby Street and Tidewater Drive within six months of installation,
and at E. Little Creek within five months of installation as outlined in our Construction Sequence
discussion in Section 4.5.1. Pier and abutment work adjacent to 1-564 will require lane shifts onto existing
shoulders; these shoulders have concrete pavement and will be strengthened as part of the early works. We will
provide PCMS that may be remotely controlled through the VDOT TOC consistent with the RFP, with locations
coordinated with adjacent projects. We will also provide temporary microwave detection to provide real-time
travel information to drivers through the work zone, consistent with the HREL Regional TMP.

Long-term lane closures and traffic shifts corresponding to Phases 1 and 2 will be mapped on corridor MOT plots
to coordinate overlapping advanced signing and construction elements with adjacent project elements. This plan
will be provided to the attendees of the weekly Corridor-Wide meeting introduced previously.

Detours at 1-64 over Tidewater Drive

Detours will require modifications to City of Norfolk traffic signals; we will provide temporary traffic signal
plans (and any temporary changes to existing signals) to VDOT and the City for review. The City DPW will also

review, provide comments, [ e 452 1 Detour Route — Closure of SB Tidewater On-Ramp to EB 1-64
and ultimately sign-off on

the proposed MOT and
TMP. The DBT proposes to
close the loop ramp from
southbound Tidewater
Drive to eastbound 1-64 (see
Figure 45.2.1) for
approximately three weeks
once the pier and abutment
work is complete for the
eastbound 1-64  bridge
widening.  Traffic that
would ordinarily use the
loop ramp will be directed
into the left lane and
detoured to make a left turn
approximately 500 feet
south at the existing signal
at the Tidewater Drive and
Thole Street intersection;
this signal is modified to
include a left-turn phase
onto the existing on-ramp.
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New pavement will be placed approximately six feet into the channelizing island to provide space for two through
lanes and a left turn lane while the EB 1-64 bridge over Tidewater Drive Phase 1B and 2A rehabilitation work is
completed. Temporary full closures on City of Norfolk streets for beam placement will be coordinated with
VDOT Project Management, Hampton Road Traffic Operations, District Communications, 1% Responders, City
of Norfolk, and VSP. Closures will be no longer than 20 minutes between 12-4 a.m., consistent with the RFP.

Figure 4.5.2.2 Detour Route — Closure of WB 1-64 Figure 4.5.2.3 Detour Route — Closure of NB
Off-Ramp to SB Tidewater Tidewater On-Ramp to WB 1-64

Additional detours will be provided for short-term closures and will be implemented for the 1-64WB over
Tidewater Bridge rehabilitation, which will minimize the number of overall shifts and the duration of split traffic.
The detours will be set up for the exit loop “A” ramp from westbound 1-64 to SB Tidewater (See Figure 4.5.2.2)
during Phase 1B rehabilitation work and the on ramp from northbound Tidewater Drive to westbound 1-64 (See
Figure 4.5.2.3) during Phases 2A and 2B rehabilitation work. Our DBT will perform additional traffic counts,
trip redistribution, timing analyses and any temporary signal or geometric updates required as allowed by VDOT
and approved by the RFP.

IMPACTS TO TRAVELING PUBLIC | The DBT TMP is developed to maximize throughput, safety, and
reliability through minimizing traffic shifts, work phases, and the durations of shoulder and lane closures. The
DBT’s adoption of an “outside-in” approach to the bridge and roadway work minimizes the number of work
phases. This enables effective navigation of the work zone and driver communications by simplifying project
messaging. Our ATC #1 potentially has the most significant impact to the traveling public by avoiding the 21-
day closure of the existing HOV lanes. Traffic impacts will also be mitigated by our uniform connection to the
HRBT project and careful coordination of both planned MOT and incident management. Our TMP cumulatively
addressed many of project induced traffic impacts. Our commitment to limiting the duration of surface street
impacts through both firm commitments and innovative construction methods will mitigate one the most
significant and less-immediately-visible impacts of the project. Our Early Works approach to temporary ITS
redundancy and relocation ensures the operational resiliency of the existing VDOT ITS and Tolling Operations
networks. This approach maintains VDOT’s incident management capabilities to mitigate impacts to the
travelling public. This approach when, combined with ATC #1, ensures continued functionality of the existing I-
64 Reversible HOV lanes.

APPROACH TO PUBLIC OUTREACH | For a program as large as the HREL improvements, it is imperative
that VDOT and the DBTs for each project provide accurate, consistent information to stakeholders that addresses
the impacts of all of the projects put together. We understand that if we are awarded this project, we are part of
a much larger team: The HREL Team. The HREL Regional TMP recommends global strategies for outreach;
the project has its own branding, and we will ensure that all project updates, newsletters, email blasts, and other
public-facing materials use that branding. . The DBT will develop drive thru simulations (Video Graphic Models)
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before each MOT phase is implemented and provide to VDOT’s Public Outreach Team as a public information
best practice. Our public involvement and outreach communications team, led by Lynn Polizos, will coordinate
with the communications teams of adjacent projects to ensure we develop a synchronized and comprehensive
Public Information and Communications Plan (PICP) that raises awareness, mitigates corridor-wide impacts, and
emphasizes the key benefits of the entire HREL network. This PICP will be submitted to VDOT within 45 days
of the Date of Commencement, and will function as a dynamic, living document through all phases. Our strategic
approach will be comprised of integrated communication tools, a robust media relations program, and a wide
range of print, broadcast and interactive marketing campaigns with the ultimate goal of positively engaging and
influencing stakeholders at all levels throughout all phases of the project. Similar to Lynn’s successful
implementation of the public outreach plans for VDOT’s 1-64 and 1-264 Pavement Rehabilitation project in the
Norfolk area, and Gilmerton Bridge Replacement project, she will regularly coordinate with the VDOT Hampton
Roads Communication Office. Additionally, she will request and facilitate formal partnering with VDOT, City
of Norfolk, and other key stakeholders to encourage frequent and open communication, creating an atmosphere
of trust to identify and mitigate actual or perceived impacts. She will host a Community Open House to provide
the pubic an opportunity to meet the construction team and be educated about hits critical Project.

Table 4.5.2.3 — Public Information and Communications (PICP) Methods, Strategies, and Objectives
Communications Objectives

Driver Education

Traffic Diversion During Major Operations

Conveying Project Progress

Stakeholder Outreach

Good Faith DBE/SWaM/OJT Efforts

Messaging for VDOT and DBT Websites Highlighting VDOT Mission & Accomplishments

In-Person Meetings and Presentations Public Feedback

Keeping Stakeholders Informed: The PICP will list key

Outreach Methods and Strategies
Organic Social Media Posting

Paid Targeted Advertising
Print Media

Radio

Project Dynamic Signing

stakeholders that benefit from timely project information
as well as communications partners who will help
disseminate it. Some of the primary stakeholders for
HREL Segment 1A are identified in Table 4.5.2.4,
however partners also include elected officials, media
outlets, community leaders. We realize that our project is
just a little over two miles of a 47-mile improvement, and
our message and strategies must be united with adjacent

Our public outreach team is currently on
VDOT’s Rappahannock Express Lanes project
where they are successfully delivering the latest
technologies to deliver cutting edge driver
education, public information, and VDOT
marketing materials. VDOT Fredericksburg
Communications has acknowledged 1-95 RRC as
the example of what communications should be.

projects. Advertising and marketing efforts alerting the
public about construction start, traffic pattern changes, and
general work zone safety must be clear and understandable. The RFP notes that “a notification program shall be
included in the communications plan to inform motorists and the broader community about expected traffic
changes/delays through... a paid advertising campaign... [and] shall include regular coverage in print media,
radio, social and interactive media.” We are prepared to either pay for our own campaign or contribute funds to
the global campaign outlined in the HREL Regional TMP.
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Stakeholder

Naval Station Norfolk

Norfolk International Terminal
City of Norfolk Police
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Impact

Fence construction, congestion, access

Congestion, access
Incident/crash response

Table 4.5.2.4 — Project Stakeholder Matrix

Mitigation Strategy
Early works improvements, enhanced
signage

Early works, port-specific signs
On-site CINC

City of Norfolk Fire Stations 9/12

Incident/crash response

On-site CINC

Utilities - Verizon/Dominion/Cox
Hampton Roads Transit
Wards Corner Businesses

Accidental outages, relocation delays
Temporary stop relocation, congestion
Access, congestion, deliveries

On-site utility coordinator, 3-D
Active and Early Coordination
Grassroots Outreach

Forest Lawn Cemetery

Noise, access

Signing and Worker Orientation

VDOT Hampton Roads District

Program Size, Resources

Timely Deliverables

VDOT Eastern TOC
VDOT Interstate Management
Apartment Complexes

Owens Road Residents

Traffic operations performance
Incident/crash response
Congestion, travel time

Noise, construction equipment

Driver Education
On-site CINC

Communication early and often,
HRT/TRAFFIX coordination

Remove/replace noise wall early

Communicating with the Traveling Public: Our Team will ensure uniform messaging, driver education, and
consistence expectations throughout the work zone. As part of our PICP and as part of our overall TMP strategy
the DBT will enable communications with the traveling public primarily focusing on building organic social
media messaging, project eNewsletter utilizing electronic distribution services such as ConstantContact,
Geofencing to direct paid advertising to target audiences, and enabling virtual communications in the post COVID
environment. Our DBT acknowledges the restrictions on use of Unmanned Aerial Vehicles (UAV) in this location
due to the proximity to Norfolk Naval Station, Little Creek Amphibious Base, and Oceania will be difficult if not
impossible within the current UAV legal framework; however, our team will supplement drone photography with
additional dash camera content, professional photography, and a steady stream of project progress photos from
our Team’s use of the Plangrid tablet-based documentation system which we have used extension on the 1-95
Rappahannock River Crossing Projects and the Chatham Bridge Replacement. More details on this system are
included in Section 4.4.4.

Our TMP will include a list of alternative routes and detours for different stakeholders (e.g., those who live north
or south of 1-64) available to VDOT and Project Communications to consistently offer travel alternatives to
roadway users. Campaigns will focus on driver diversion before entering project limits to enable dissipation of
congestion by leveraging existing roadway network capacity.

APPROACH TO PUBLIC SAFETY | The DBT enhances public safety through the design of the temporary
traffic control, temporary ITS measures (microwave detectors, dynamic signage), and improved public outreach
(noted in the previous section). When developing the TMP, our Team places a focus on reducing the conflict
points, roadway users’ exposure to those conflicts, and reducing the need for sudden driver decisions. We also
seek to minimize pinch points (e.g., “cattle chutes” where both shoulders are closed) and traffic shifts. Treating
the three Segments and the bridges therein as one large work zone helps to reduce the traffic shifts, even if the
trade-off is a longer distance with a narrow inside or outside shoulder; the work area is consistent. This approach
also allows us to maximize the space available on the non-constrained side of the roadway for construction access,
full-width emergency pull-offs, and a consistent work zone.

Measures to Limit Disruptions to Vehicles: The Hampton Roads area has consistent, recurring congestion
westbound in the afternoon. Our goal is to reduce non-recurring congestion through the use of portable microwave
detectors and extra PCMS units to provide an “ad-hoc” queue detection warning system to reduce rear end crashes.
This approach is consistent with the HREL Regional TMP and integrates with the systems being used in adjacent
segments.

Measures to Limit Disruptions to Pedestrians: According to Plan Norfolk 2030, just over five percent of
households in Norfolk do not own a car, with a greater concentration north of 1-64. Granby Street, E. Little Creek
Road, and Tidewater Drive are the only routes for those walking to reach the many retail shops and services in
Wards Corner. We will ensure that sidewalk on only one side of a street is closed at a time, and that a temporary
pedestrian access route is established on the opposite side; this may be in the roadway with barriers or an existing
sidewalk. We will coordinate with HRT to temporarily relocate local bus stops and ensure that there is easy access
to the HRT station on Granby Street.
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The Design-Build Team (DBT) of Wagman/Fay SE/Wallace Montgomery has provided a Proposal Schedule and
Proposal Narrative demonstrating our understanding of the complexities and interrelationships of the technical
elements of the Project. PDF copies of the Proposal Schedule and narrative as well as a back-up copy of the
Proposal Schedule’s source document have been uploaded.

Table 4.6.1 — Schedule Risk Mitigation
e Optimized sequence of construction will enable the DBT to open all lanes to traffic by 11/25/2025

Milestones e Complete the project on or before 12/15/2025
e Optimized project segments permit flexible timing for tie-in to adjacent projects.

e During our monthly progress meetings with VDOT, the DBT will provide monitor screens to view our CPM
Risk Allocation in real time instead of just reviewing static PDF or printed hard copies. This lets the Project team run real
time “what if” scenarios to see the effect on critical path or other key dates.

e During the RFP phase the DBT has already developed a preliminary geotechnical investigation plan that
Scope Validation identified any gaps in available data so that additional borings and analysis can be completed within the
120-day scope validation period.

e In addition to the community and public information meetings required by the RFP, the DBT will host
meetings prior to the implementation of each major traffic phase. The DBT will develop drive thru
simulations (video graphic models) and provide to VDOT for appropriate use.

e The CPM identifies and accounts for all environmental commitments, TOYR, and permit
Environmental conditions/requirements.
e The CPM identifies and accounts for TES requirements.

e Underdrains will be inspected by a third party not involved in design or construction. Inspection s will be
SWM performed reviewed and provided by VDOT after intermediate asphalt is complete and prior to transitioning
to subsequent MOT phases. Our QA/QC Plan and CPM identify these inspection activities eliminating out of
phase rework.

e The DBT has successfully coordinated the ROW process on VDOT DB projects of similar scope and

Right-of-Way complexity and our schedule includes reasonable and appropriate time frames for ROW and easement
acquisitions.

e The CPM has been developed with no utilities on the critical path.

o DBT will develop and share 3D Models and visualizations with the utility owners to ensure conformance and
compatibility between P&Es, our plans and construction. DBT will inspect as-built (using geospatial survey
equipment) all utility relocations as they are being performed within the project limits to ensure they are in
conformance with the P&E and allowable tolerances and the work is performed correctly the first time
eliminating timely or out of phase rework.

e The DBT will hold bi-monthly meetings with all utility owners to review status of P&Es and update our CPM
accordingly.

e Our MOT phasing requires only two major phases, and the traveling public will be completely separated form
construction areas providing contiguous areas of existing 1-64 for staging and more efficient construction the
full length of the Project.

Construction e DBT has local resources that are experienced in the safe & efficient construction of projects of similar scope

Approach and complexity. DBT has the ability to self-perform all activities of work that are critical to control schedule,

or recover schedules negatively impacted by others. Over the last 40 years, we have developed relationship

with local subcontractors and vendors that will supplement our internal crews to maintain the projects
schedule.

¢ Inaddition to monthly CPM updates, DBT will include detailed 4 and 10-week look ahead schedules that will
Coordination be shared with adjacent projects. This enhances operational coordination among projects and provides
accurate and predictable information for use in public outreach.

Public
Involvement

Utilities

In addition to the Construction Approach Schedule Risk Mitigations listed in the table above, the Wagman/Fay
SE/Wallace Montgomery DBT will implement our VDOT accepted proposed ATC 1 for the Alternate Bridge
Construction Phasing/MOT for the 1-64 HOV Bridge over 1-564 and Little Creek Road. The proposed ATC is to
maintain the existing traffic operations and tolling through the 1-64 HOV Bridge during its RFP required scope
of work efforts and eliminates the need for the RFP allowable 21-Day Full Closure.

The proposed ATC will be implemented during the 800 ft. long 1-64 HOV Bridge’s rehabilitation scope of work
of milling/hydro-demolition and latex modified concrete overlay resurfacing of the existing deck, bearing
replacement and joint elimination as well as the installation of a permanent BMB-3A barrier while maintaining
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the existing single reversable lane traffic weekday operations. We will implement a two-stage sequence of
construction to complete the bridge’s proposed work (Stage 1 — Partial Deck Overlay and Stage 2 — Remainder
of Deck Overlay and Concrete Median Barrier Installation). Both stages of construction will utilize the DBT’s
grandfathered temporary single face concrete traffic barrier bolted in accordance with VDOT Road and Bridge
Standard 502.11 to the existing deck and a 11’-0”

temporary traffic lane with 1-foot shoulders/offsets to the 1-64 EB Ramp to HOV Lane

temporary single barrier and the existing bridge’s

permanent outside parapet barrier as applicable to the

construction stage.

The proposed ATC significantly exceeds the project goals

and objectives of the project by avoiding implementation

of the RFP Part 2 Section 2.10.3 allowable 21-day full

closure period and maintaining the existing weekday peak-

hours traffic operations, commuter mobility and tolling

capabilities throughout the bridge’s rehabilitation and

median barrier installation efforts, therefore reducing

traffic impacts and not exasperating peak-hours congestion

during construction. The AADT per VDOT's 2021 Traffic

Database Publication for the 1-64 HOV Reversible Lane operations are 16,000 vehicles per day. Implementation
of our ATC 1 will avoid the potential impact of 240,000 vehicle trips during a 21-day (15-work day) full closure
while allowing for the most efficient and ensured quality controlled execution of the 1-64 HOV bridge’s full scope
of work along with mitigating the scheduling risk related to any construction means and methods
complications/challenges.

4.6.1 Project Schedule

The DBT has developed a Proposal Schedule (located in VVolume I1), which incorporates the Interdisciplinary,
Constructability, and QA/QC internal plan reviews, VDOT plan reviews and approvals, environmental permitting
and constraints, right of way acquisition, utility relocation, required submittals to include shop drawings,
construction activities and QA/QC inspection and testing. RFP Section 2.3.1 provides Final Completion
Milestones. Our optimized schedule permits all lanes to be open to traffic by the unique milestone date of
November 25, 2025 with the Project Final Completion Date of December 15, 2025. The Proposal Schedule depicts
the DBT’s proposed overall sequence of work and duration for each work task and deliverables required to
complete the Project. The schedule is organized using a hierarchical Work Breakdown Structure (WBS), divided
into Contract Administration, EXECUTIVE SUMMARY & MILESTONES, ADMINISTRATION, DESIGN
SCOPE, MATERIALS FABRICATION & PROCUREMENT, & CONSTRUCTION.

4.6.2 Project Schedule Narrative

In addition to the technical elements, the narrative also describes the DBT’s plan to accomplish the Work
including, but not limited to, the overall sequencing, a description and explanation of the Critical Path, proposed
means and methods, and other key elements upon which the Proposal Schedule is structured.

Schedule Development

The DBT has reviewed in detail the scope and schedule requirements outlined in the RFP and has developed a
Proposal Schedule outlining our plan to successfully manage all phases of the 1-64 Segment 1A and build upon
our existing partnerships with VDOT and other stakeholders to safely deliver the project in an expedited manner.

The Wagman/Fay Joint Venture Team is committed to providing VDOT with the unique milestone for opening
all lanes to traffic in their final condition by November 25, 2025 and a completed project by December 15, 2025.

Table 4.6.2.1 — Project Milestones

Notice of Intent to Award 9/23/2022
Notice to Proceed 11/19/2022
Begin Physical Work 01/13/2023
Segment A 12/10/2024
Segment B 10/24/2025
Segment C 11/25/2025
Unique Milestone — Open all Lanes to Traffic in their Final Configuration 11/25/2025
Final Completion (Contract Requirement — December 15, 2025 12/15/2025
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Work Breakdown Structure (WBS)

The DBT has organized the schedule into a hierarchical Work Breakdown Structure (WBS) to demonstrate the
relationship and activity durations amongst the milestones, scope validation period, design, public involvement,
environmental permitting, ROW acquisition, utility relocation, construction, and project management disciplines
for the 1-64 Segment 1A HREL. The following is a summary of our schedule organization followed by the
complete WBS listing in Table 4.6-2.

Contract Administration: This section provides quick review of Contractual Project Milestones and
Overall Project Milestones status.

Executive Summary & Milestones: This section provides an overview of the project scope summary.

Administration: This section contains Scope Validation, QA/QC Construction Plan, Permits, and Project
Submittals.

Design Scope: Includes preliminary engineering services, plan development, QA/QC reviews,
Environmental plan, ROW required by the DBT’s design, Utilities design, submittal milestones, internal
reviews, constructability reviews, VDOT plan reviews and approvals, other regulatory agency reviews.

Material Fabrication & Procurement: This section includes all long lead fabrication and procurement
items for Bridges, Retaining Walls, Overhead Signs, Drainage Components, Signals and Lighting, and
Noise Walls. In recognition of current market conditions impacting structures ITS devices, generators,
tanks, cabinets and cabling, the working drawings and catalog cuts for tolling systems, ITS, signing, and
lighting items will start immediately upon plan approval to mitigate schedule risk.

Construction: Includes all components of roadway and bridge construction as well as MOT, construction
access, noise barriers, and drainage. This section is further broken down to show the DBT’s logical progress
of work.
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Table 4.6.2.2 — Work Breakdown Structure
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Calendars Table 4.6.2.3 — Calendar Table

The DBT has incorporated six
calendars into the Project Schedule:

“5@8 H, W” This calendar is
based on five (5) Working days
per week, 8 Hr./ Days with non-
working days for weather. In
addition to weekends, this
calendar designates all major
holidays and the days between
Christmas and New Year as
non-working days. This

calendar is used for all production activities that are affected by weather.

“5@8 H Design/Submittals™ This calendar is based on five (5) Working days per week, 8 Hr./ Days. In
addition to weekends, this calendar designates all major holidays and the days between Christmas and New
Year as non-working days. This calendar is used for all Design and Administration activities.

“Calendar Day” This calendar is based on seven (7) working days per week 24 Hr. Days. This calendar
holds every day as a working day. This calendar has been assigned to all administrative, procurement and
review activities. For example, this calendar has been assigned to VDOT’s 21 Calendar Day review activities.
“Cure” This calendar is based on seven (7) working days per week 24 Hr. Days. This calendar is used for
concert cure time.

“NLEB Calendar” This TOYR calendar is based on five (5) working days per week, 8 Hours/ Days with
non-working days for weekends and major holidays. In addition, this calendar blocks out the restricted tree
cutting season for the Northern Long-eared bats from April 1st to November 14th each year. This calendar
is used for all clear and grub activities.

“Planting” This calendar is based on five (5) working days per week, 8 Hours/ Days with non-work days
for weather, weekends, and major holidays as non-working days. In addition, this calendar blocks out the
restricted planting season from March 16th to October 14th each year. This calendar is used for all tree and
shrub planting activities.

Holidays
Our project schedule incorporates the following holidays:

New Year’s Day Holiday: Holiday from 7:00AM December 31st until 7:00 AM the next work day following
New Year’s Day, unless the holiday occurs on a Sunday. If holiday falls on Sunday, then Monday will also
be considered a holiday, and work will not occur until 7:00 AM on Tuesday.

Easter Holiday: Holiday from 7:00AM on Good Friday until 7:00 AM on the Monday following Easter
Sunday.

Memorial Day Holiday: Holiday from 7:00AM on Friday prior to Memorial Day until 7:00 AM on the
Tuesday following Memorial Day.

Independence Day Holiday: Holiday from 7:00AM on the day prior to July 4th, until 7:00 AM the next
work day following July 4th unless the holiday occurs on a Sunday. If holiday falls on Sunday, then Monday
will also be considered a holiday, and work will not occur until 7:00 AM on Tuesday.

Labor Day Holiday: Holiday from 7:00AM on the Friday before Labor Day until 7:00 AM on the Tuesday
following Labor Day.

Election Day Holiday: Although not required by the RFP, our scheduled incorporates this Holiday from
7:00AM on Monday before Election Day until 7:00 AM on the Tuesday following Election Day to avoid
traffic impacts to voters.

Thanksgiving Day Holiday: Holiday from 7:00AM on the Wednesday before Thanksgiving Day until 7:00
AM on the Monday following Thanksgiving Day.

Christmas Day Holiday: Holiday from 7:00AM on the day prior to December 25th until 12:00 AM the day
after December 25th.

Plan to Accomplish the Work

The narrative below describes the DBT’s project delivery plan grouped by major Work Breakdown Structure
(WBS) divisions. These include quality control, design, geotechnical investigation, right-of-way acquisition,
environmental investigation & permitting, utility relocation, public involvement, and construction. The overall
project delivery sequence was developed based on the roadway and bridge improvement concepts shown in the
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RFP, along with the MOT, geotechnical, environmental, existing utility, and end user requirements identified by
the RFP and the DBT.

Design Phase

The DBT will finalize the required Project designs in accordance with the RFP requirements to obtain approvals
of Release for Construction (RFC) plan sets and necessary permits, right of way acquisitions and utility
relocations for the roadway and bridge improvements

Design submittal activities will include surveying, roadway engineering with roadside and guardrail design,
bridges and retaining walls structural and foundation engineering, hydraulic-drainage analysis/design including
SWM facilities, traffic analysis and engineering for temporary traffic control, ITS, signing and pavement
markings, lighting and applicable side street signals at the interchange ramps connections, geotechnical
investigation including borings and analysis, materials analysis, and pavement design for temporary pavements
and confirmation of RFP final pavement sections.

The design activities include necessary preliminary/final designs; third-party coordination such as with the Naval
Station Norfolk regarding their security fencing, engineering plan preparation, interim VDOT reviews and
subsequent approvals. It includes time for the designs necessary Interdisciplinary, Constructability, and QA/QC
reviews at the multiple steps in the design process.

We will focus on refining our technical proposal designs and meeting the requirements of the RFP documents.
The DBT will perform studies of the information contained in the RFP documents to confirm that the information
provided to date is correct and suitable for use in designing the project. These additional studies will include
performing supplemental field surveying to confirm horizontal and vertical control of key project features
verifying type and location of existing subsurface utilities; confirming existing right of way and property limits;
and performing a thorough geotechnical field investigation to confirm geotechnical conditions for the bridge
foundations, roadway, and stormwater management designs. The findings of these studies will be summarized in
a series of reports and, if discrepancies occur between the information in the RFP documents and the DBT studies,
these results will be presented to VDOT for review and evaluation as outlined in the Scope Validation process for
the project.

Our design submission approach will be to implement a “rolling” roadway and bridge structural design
submission process to allow the work to proceed within each of our proposed Project Work Area A, B, and C
Segments as outlined below in Exhibit 4.6.2.1. Each Segment’s roadway designs will be developed in two main
steps: 1) advanced final design/Right of Way (ROW) plans submittals and 2) finalized design/RFC plans. The
goal of the advanced final design/ROW plans submittals is to gain ROW Authorization to proceed with ROW
acquisition services and to advance processing permitting applications and reviews with the intent to secure permit
approvals as noted below coinciding with the RFC plans approvals. Roadway plans will be developed with
performing geometric designs; preparing cross sections and defining limits of construction; completing drainage-
SWM and erosion & sediment control designs and reports; preparing temporary traffic control plans as well as a
TMP. Geotechnical Engineering Reports will be submitted 90 days in advance of any final construction
documents. The Structural design process of the bridge widenings in the applicable Segments will include
Preliminary Plans Phase | and Final Plans Phase Il submittals. Each bridge’s Stage Il plans will be developed
with a Superstructure focused plans submittal with the intent to expedite steel girder fabrication efforts and then
a separate Stage Il Bridge Substructure plans submission supported with final foundation recommendations. One
step final design plan submission will be developed for each of the bridges requiring rehabilitation work only.

We will develop independent 1-64 Segment 1A corridor wide preliminary design, advance final design, and
finalized design plans (RFC) submissions for the final ITS, lighting, and roadway signing/pavement markings
features. These design submissions will include a detailed Sign Sequencing Plan addressing covering, removing,
and unveiling signs during the Segments’ construction and MOT phasing and Sign Unveiling Plan for opening
the completed lanes to traffic.

Environmental Permitting activities will begin with receiving NTP and will include a thorough environmental
evaluation and confirmation of the information provided in the RFP documents as well as follow-up
environmental coordination and securing Section 7 concurrence. The DBT will prepare a comprehensive
environmental management plan that includes a matrix of environmental commitments and compliance
requirements that; identifies milestone dates and integrates those into the project schedule; identifies the
responsible party; and summarizes requirements. The DBT will secure the environmental permits prior to
construction and coordinate NEPA re-evaluations for construction segment authorization, and appropriately
adhere to construction time of year restrictions.
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The final noise analysis will be conducted including the public polling of property owners which are affected and
benefited by the effected noise abatement measures.

Final environmental permitting activities will begin immediately after receiving VDOT approval of the Right of
Way Plans and/or concurrence to advance the final construction plans for approval. At this point in the design,
the footprint for the project will be firmly established and the DBT will identify the final environmental impacts
required to construct the project in its entirety. The DBT will strive to avoid and minimize environmental impacts
during design development and construction. A Stormwater Pollution Prevention Plan (SWPPP) will be
developed and the registration statement for the Virginia Stormwater Management Permit will be submitted
immediately following the SWPPP development. We have also included environmental milestones such as
submission of permit applications and securing the required permits required to ensure they are in-hand well in
advance of the corresponding construction activities.

Following VDOT’s concurrence to advance Segment A — Early Works final construction plans for approval; we
will submit the necessary permit application submissions for the VSMP/VPDES Permits (Form LD-445
Submission). We will meet SWM requirements and secure the VSMP/VPDES permits for the Project’s proposed
improvements within Segment A using a portion of the available nutrient credits being provided by the VDOT.
Following final design completion of the Segment B and C proposed improvements and concurrence to advance
final construction plans for approval, we will submit updated LD-445 forms and secure modifications to the issued
VSMP/VPDES permits for the Segment B and C final features and footprint. We acknowledge that the
VSMP/VPDES Permits, and their modifications can each require a three-month approval timeframe, however we
will strive to submit necessary VSMP/VPDES Permits permit applications (Form LD-445) for VDOT to process
and submit to DEQ within the first week of the month to streamline timeframe and potentially reduce the approval
timeframe to 60 days.

The DBT will coordinate with the USACE to confirm the Preliminary Jurisdictional Determination and determine
if there are any other options for impact avoidance and minimization that have not already been considered in our
conceptual plans. We will prepare a Joint Permit Application (JPA) for a Nationwide #23 Permit of the wetland
and stream impacts identified in Segment B and Segment C of our Project with the initial Segment B Right-of-
Way Plan submittal. (Since we do not anticipate any wetland or stream impacts in Segment A, activities
associated with the Early Works Package can advance before the permit is approved by the USACE).

Right-of-Way Acquisition: Starting at NTP the DBT will evaluate the proposed ROW, permanent easements,
and temporary easements as shown on the plans. If changes are required, either due to a change in the required
ROW or a change based on the results of legal research, the DBT will prepare updated preliminary ROW plans
and a ROW data sheet and will submit to VDOT for review and approval. Preliminary ROW activities will begin
after receiving NTP. The DBT will begin performing the legal research for the identified parcels on the
preliminary plans at the same time that our survey crew is validating the survey information provided in the RFP
package. We will develop ROW plans with advanced final design efforts and proceed with ROW acquisition
services with VDOT’s approval of the ROW Plans Submittal and ROW Authorization.

Utility Relocations: The DBT’s project schedule includes activities for holding the Utility Field Investigation
(UFI) meeting, followed by preparation of the Plan & Estimate (P&E) estimates by the utility owner, approval of
the P&E, and construction of the relocation. Although we have already met with each individual utility company
to discuss the proposed relocations and prior rights, the utility relocation schedule starts with formal UFI meetings
following completion of all confirmation utility locating OL-B designation and necessary supporting test hole
vertical locating. This will enable our Team to confirm and adjust our list of utility conflicts based on the field
utility locating data prior to holding the formal UFI meeting. We will continue this early coordination of utilities
throughout the Design Phase of the Project to ensure that our Design Plans are coordinated with the utility
relocation plans. Following the UFI meeting, we will perform follow-up and supplement utility test hole locating
based on the finalized design project features and conflict points. The utility relocations are anticipated to be
completed prior to impacting construction operations, thus avoiding potential construction delays.
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Critical Design/Permitting Hold Points have been incorporated in our project schedule as required by the RFP
and are shown below.

Table 4.6.2.4 — Critical Design/Permitting Hold Points
Hold Point Duration

(Calendar Days)
General Pollutant Discharge Elimination System Permit for discharge of stormwater from Construction 90 Davs
Activities (VPDES Construction Permit) for Segment A Y
Nationwide #23 Permit for Wetland and Stream Impacts for Segments B and C 90 Days
General Pollutant Discharge Elimination System Permit for discharge of stormwater from Construction 90 Davs
Activities (VPDES Construction Permit Modification) for Segment B Y
General Pollutant Discharge Elimination System Permit for discharge of stormwater from Construction
Activities (VPDES Construction Permit Modification) for Segment C

Planned Schedule Hold Point

90 Days

Scope Validation: The scope validation period is 120 days after NTP, and the schedule depicts activities that are
relevant to the validation work, and VDOT review of the submittal.

Public Outreach: The public outreach schedule includes developing and submitting our Emergency Contact List
and Response Plan upon Notice to Proceed, holding citizen information meetings during the design phase, public
information “Pardon our Dust” meetings at the start of construction and prior to major traffic switches, providing
frequent updates to the Office of Public Affairs, and additional specific group meetings as necessary. The schedule
includes “level of effort” type activities for these Public Information meetings intended to also cover many other
public involvement activities that our Team will perform, including meeting with local businesses and affected
property owners, attending meetings with homeowners associations, local government representatives, and
community groups, and providing information for regular updates at progress meetings and weekly lane closure
plans. These “level of effort” type activities will be further defined during development of our Baseline CPM.

Construction Phase: The sequence of construction and segment limits developed by the DBT, were driven by
several key factors which the DBT identified as being critical to the on-time completion of the project:
e Coordination with Adjacent Projects:
0 Our DBT’s approach will ensure that the transition from our project’s tie-in to HRBT will
accommodate all potential HRBT traffic shifts, to specifically include their major traffic switch
scheduled for early Summer 2024. This key factor resulted in our first order of work being the

complete widening of the travel lanes from the northern tie-in point to a distance long enough to shift
3-lanes of traffic.

e Public Safety:

o0 Grouping together the three (3) bridge overpasses that are in close proximity; Granby Street, 1-564,
and E. Little Creek Road, as not enough distance is between them to safely shift traffic without creating
a weave.

0 Minimizing the number of major traffic shifts/detours required to maintain traffic to reduce disruption
and safety concerns to the traveling public

o Efficient Approach:

o Allowing independent phasing of the Tidewater Drive overpass bridge, discrete from the other bridge
modifications. This permits sequential or concurrent reconstruction and widening activities as
resources permit. This also permits flexibility for traffic to align with upcoming 1-64 Segment 1B
improvements.

o Bridge widenings are constructed without closing travel lanes, allowing for full ramp movements.
* Reduce Risk:

0 Maintaining a reasonable design schedule providing enough time with specific activities for
comprehensive Interdisciplinary, Constructability, and QA/QC reviews; and all required agency
reviews.

o Providing ample lead-time to secure materials.

As a result of the analysis of these key factors, the DBT developed three (3) distinct segments with 2-phases of
construction to build and manage the project.
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Exhibit 4.6.2.1
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Segment A accommodates the tie-in to HRBT’s various MOT conditions by constructing the full roadway
widening as an “early works” design and construction package. This segment extends from the tie-in point and
terminates at the limits of its drainage area POI 1.

* Segment A-EB - 64 EB Station 964+34 to 64 EB Station 985+00
» Segment A-WB - 64 WB Station 2810+42 to 64 EB Station 2825+00

These limits are intentionally set to accommodate advanced design and permitting separate from the remaining
project drainage areas allowing independent plans and permitting for early construction. Additionally, significant
structures are omitted from this segment, further reducing the number of reviews thereby advancing approvals to
the RFC package quicker. This design package and follow-on construction will be coordinated with HRBT MOT
phasing so that both projects align and there will be no impacts to traffic moving through the corridor.

Segment B focuses on the three (3) bridge overpasses that are in close proximity; Granby Street, 1-564, and East
Little Creek Road, which must be widened and overlaid concurrently due to MOT constraints.

e Segment B-EB - 64 EB Station 985+00 to 64 EB Station 1027+00

» Segment B-WB - 64 WB Station 2825+00 to 64 WB Station 3020+00

This segment also contains the majority of the projects storm water management facilities and will likely take
more time to reach the RFC stage due to the increased complexity of design and number of reviews. Segment B
also includes the reversible express lane bridge which will be coordinated with the phasing of the Granby Street
bridge modifications to avoid conflicting traffic patterns and reduce closure periods.

Segment C includes the Tidewater bridge and project terminus with 1-64 HREL Segment 1B.

» Segment C-EB - 64 EB Station 1027+00 to 64 EB Station 1085+50
» Segment C-WB - 64 WB Station 3020+00 to 64 WB Station 3082+06

This segment is delineated to permit the widening and rehabilitation of EB and WB lanes and structures
independent of the adjacent widening(s) which provides flexibility for future Segment 1B traffic phasing.
Isolation of this segment also allows construction resource flexibility, increasing efficiency of the project’s
construction and reduces risk of delays within Phases.

Each Segment will be constructed in two major construction phases and have been conceived to be built
independently from each other and accommodate separate maintenance of traffic (MOT) phases. This allows
work in each phase along the 2.5-mile-long corridor to occur concurrently regardless of how advanced any
particular segment is. The two major phases for each Segment are:

e Phase 1 - EB 1-64 outside widening from Sta. 964+34 to Sta. 1085+50
Phase 1 — WB 1-64 outside widening from Sta. 2810+42 to Sta. 3082+06

e Phase 2 — EB 1-64 inside widening from Sta. 964+34 to Sta. 1090+90
Phase 2 — WB 1-64 inside widening from Sta. 2810+42.50 to Sta. 3082+06

The two phases include MOT sub-phases in each Segment to
allow construction activities to proceed with minimal impact to
the traveling public. The construction phases correlate to traffic
shifts required by each phase to complete the improvements.
Key construction activities as well as major MOT features for
each distinct construction phase are as follows:

EB 1-64 Segment A Phase 1A: Segment A Phase 1A will Schedule Team Meeting
include inside median shoulder strengthening and temporary

pavement widening followed by shifting traffic to the inside

shoulder to permit construction of the outside widening. The inside shoulder of the ramp from Patrol Road to I-
64 EB is also strengthened and widened with temporary pavement to permit permanent widening to the outside.
Shoulder strengthening will continue through Segment B and C. The work in Segment A will align with 1-64 EB
in HRBT Construction Phase 2 or earlier. The absence of structures in Segment A will accelerate the design and
construction. The designation of Segment A as an early works package will ensure that the tie-in to the HRBT
project will occur without delays.

EB 1-64 Segment A Phase 1B: Segment A Phase 1B maintains traffic on the inside shoulder to permit
construction of the outside widening but shifts traffic on the Patrol Road entrance ramp to 1-64 SB from the
temporary pavement to the newly widened pavement to the outside. The remaining ramp is then widened from
the project limits to the gore area of 1-64 EB.

WB 1-64 Segment A Phase 1: The WB 1-64 Segment A Phase 1 will include shifting traffic to the outside
shoulder to permit construction of the inside widening. Construction in this Segment will match 1-64 WB HRTB
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Construction Phase 3 or earlier. Again, since there are no structures in Segment A, all work activities are
completed without Sub-Phases.

EB 1-64 Segment A Phase 2: Segment A Phase 2 will include working on the inside widening after traffic is
shifted to the outside lanes constructed in Phase 1. This work will align with HRBT EB construction Phase 3, or
earlier.

WB 1-64 Segment A Phase 2: The WB 1-64 Segment A Phase 2 will include working on the outside widening
after traffic is shifted to the inside lanes constructed in Phase 1. This work will align with the HRBT WB Phase
4, or earlier.

EB 1-64 Segment B Phase 1A: Traffic will be shifted to the inside and construction will be performed on the
outside behind Temporary Concrete Barrier (TCB). Construction activities will include roadway widening
throughout this segment and:

e EB I-64 Bridge over Granby St. Phase 1A Widening: The work includes an optional lane to access the
reversible express lanes. The express lanes work will be concurrent with Phase 2 bridge rehabilitation.

EB 1-64 Bridge over 1-564 Phase 1A Widening

EB 1-64 Bridge over E. Little Creek Phase 1A Widening

EB 1-564 Ramp to 1-64 EB widening to the outside.

e E. Little Creek Ramp to 1-64 EB widening to the outside.

EB 1-64 Segment B Phase 1B: Traffic remains on the inside lanes with construction performed on the outside
behind TCB with the exception of E. Little Creek Road, where Traffic is divided across the bridge and the middle
of the structure is rehabbed. Construction activities will include the continuation of activities from Phase 1A
above and:

e EB I-64 Bridge over Granby St. Phase 1B Rehabilitation

e EB I-64 Bridge over E. Little Creek Phase 1B Rehabilitation

WB 1-64 Segment B Phase 1A: Traffic will be shifted to the inside and construction will be performed on the
outside behind TCB. Construction activities will include:

o WB 1-64 Bridge Over Granby Phase 1A Rehabilitation

o WB 1-64 Bridge Over E. Little Creek Phase 1A Rehabilitation

WB 1-64 Segment B Phase 1B: Traffic will be shifted to the outside for the widening of 1-64 WB Ramp to I-
564. Traffic crossing the bridges will be split to the inside and outside lanes, and construction will be performed
in the middle lane behind TCB. Construction activities will include:

o WB 1-64 Bridge Over Granby Phase 1B Rehabilitation

o WB 1-64 Bridge Over E. Little Creek Phase 1B Rehabilitation

EB 1-64 Segment B Phase 2: Traffic will be shifted to the outside and construction will be performed on the
inside/median behind TCB. Construction activities will include:

o EB 1-64 Bridge Over Granby St. Phase 2 Rehabilitation

o EB 1-64 Bridge Over 1-564 Phase 2 Rehabilitation

o EB 1-64 Bridge Over E. Little Creek Phase 2 Rehabilitation

WB 1-64 Segment B Phase 2: Traffic will be shifted to the outside and construction will be performed on the
inside behind TCB. Construction activities will include:
o WB 1-64 Bridge Over Granby St. Phase 2 Rehabilitation
o WB 1-64 Bridge Over E. Little Creek Phase 2 Rehabilitation
EB 1-64 Segment C Phase 1A: Traffic will be shifted to the inside lanes and construction will be performed on
the outside lanes/shoulder behind TCB. Construction activities will include:
e EB I-64 Bridge Over Tidewater Phase 1A Widening outside of existing bridge.
EB 1-64 Segment C Phase 1B: Traffic remains shifted to the inside lanes and the ramp from SB Tidewater Dr.

To EB 1-64 is closed and traffic detoured. Construction will be performed on the outside behind TCB.
Construction activities will include:

e EB I-64 Bridge Over Tidewater Phase 1B Rehabilitation.
WB 1-64 Segment C Phase 1A: Traffic will be shifted to the inside and construction will be performed on the
outside behind TCB. Construction activities will include:

e WB I-64 Bridge Over Tidewater Phase 1 Widening
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WB 1-64 Segment C Phase 1B: Traffic will remain shifted to the inside and construction will be performed on
the outside behind TCB. Construction activities will include:
e WB I-64 Bridge Over Tidewater Phase 1B Rehabilitation: Work in this phase will include closing the off-
ramp from WB 1-64 to SB Tidewater Dr. and detouring traffic.

EB 1-64 Segment C Phase 2A: Traffic will be shifted to the outside and construction will be performed on the
inside/median behind TCB. Construction activities will include:
e EB I-64 Bridge Over Tidewater Phase 2A Rehabilitation: The work in this phase will include closing the
ramp from southbound Tidewater Dr. to EB 1-64 and detouring traffic

EB 1-64 Segment C Phase 2B: Traffic will remain shifted to the outside and construction will be performed on
the inside/median lane behind TCB. Construction activities will include:
e EB I-64 Bridge Over Tidewater Dr. Phase 2B Rehabilitation: The ramp from SB Tidewater Dr. to EB 1-64
is opened in Phase 2B.

WB 1-64 Segment C Phase 2A: Traffic will be shifted to the outside and construction will be performed on the
inside/median behind TCB. Construction activities will include:

e WB I-64 Bridge Over Tidewater Dr. Phase 2A Rehabilitation: the off-ramp from WB 1-64 to SB Tidewater
Dr. is open during this Phase. The on-ramp from NB Tidewater Dr. to WB 1-64 is closed during this phase
and traffic detoured.

WB 1-64 Segment C Phase 2B: Traffic will remain shifted to the outside and construction will be performed on
the inside/median behind TCB. Construction activities will include:

e WB I-64 Bridge Over Tidewater Phase 2B Rehabilitation: the off-ramp from WB 1-64 to SB Tidewater Dr.
is open during this Phase. The on-ramp from NB Tidewater Dr. to WB 1-64 is closed during this phase and
traffic detoured.

The sequence of construction proposed by our Team provides flexibility throughout all phases of construction.
This allows us to perform construction in multiple areas with multiple crews concurrently as shown in our
Proposal Schedule included in Volume Il shows our sequence of construction broken down by Segment, Phase,
and major work elements such as bridge widening, bridge repairs, roadway, Noise barriers, ITS, Signing, lighting
and punch list/closeout.

Major Traffic Shifts
The DBT’s plan for project construction anticipates the following major traffic switch and MOT milestones
during construction:

Table 4.6.2.4 — Traffic Shifts for Primary Traffic Movements

Planned Traffic Shifts / MOT Milestone Planned Shift Date

Implement Segment A EB, Phase 1A 08/07/2023
Implement Segment A EB, Phase 1B 12/27/2023
Implement Segment A EB, Phase 2 03/19/2024
Implement Segment A WB, Phase 1 08/07/2023
Implement Segment A WB, Phase 2 03/11/2024
Implement Segment B EB, Phase 1A 11/09/2023
Implement Segment B EB, Phase 1B 08/14/2024
Implement Segment B EB, Phase 2 01/21/2025
Implement Segment B WB, Phase 1A 11/10/2023
Implement Segment B WB, Phase 1B 05/14/2024
Implement Segment B WB, Phase 2 01/21/2025
Implement Segment C EB, Phase 1A 05/22/2024
Implement Segment C EB, Phase 1B 10/22/2024
Implement Segment C EB, Phase 2A 01/21/2025
Implement Segment C EB, Phase 2B 04/24/2025
Implement Segment C WB, Phase 1A 06/06/2024
Implement Segment C WB, Phase 1B 11/12/2024
Implement Segment C WB, Phase 2A 01/27/2025
Implement Segment C WB, Phase 2B 06/10/2025

QA/QC Inspection and Testing

The project schedule will also be critically important to the management of our QA/QC inspection, testing, and
documentation efforts. By resource loading our construction activities with crews classified by construction
discipline and reviewing the associated resource histograms on a weekly basis, our team will be able to identify
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all current and future QA/QC hold points, and to quantify QA/QC coverage and testing resources needed to
provide robust quality control in a timely and efficient manner.

The DBT has developed and refined numerous best practices related to QA/QC in our delivery of VDOT DB
projects in multiple districts. These practices have recently been enhanced to satisfy the expectations
communicated to our overall industry by VDOT Senior Management. This excellent performance was recently
validated by the VDOT OIA initial QCIP audit of our 1-95 SB RRC where the Design Builder (Wagman) obtained
a score of 96.36. The following practices will be implemented on this project:

e All key and value-added staff will remain committed to the project and not delegate their duties.

e The CPM schedule will include separate activities for constructability and QA/QC reviews by the DBT
as well as VDOT and agency reviews. The EICE will ensure these reviews occur and that the design
submittals will be stamped after review and prior to formal submission.

e Written work plans are developed for construction activities with noted witness and hold points for safety,
QA, and QC inspections. These written plans will be reviewed and incorporated into the formal
Preparatory Meetings

e Proactive QA/QC inspections with vigilant written documentation (inspection logs, Deficiencies, and
NCRs) of any issues with potential to affect quality or safety for tracking and follow through until formal
resolution by the EIC and/or Designer/Engineer of Record as required.

e The QAM will hold formal QA/QC meetings at the project field office at least weekly to review look
ahead schedules; staffing assignments; preparatory meetings; QA/QC logs; inspection reports; and the
quantity ledger book.

e Additional DBT Members (SWM/ESC Design Lead, EIC, Safety Manager, Sr. QA Inspector, and Sr. QC
Inspector) will assist the ESC Manager by rotating their participation in the Construction Runoff Control
Inspections (CRCI).

e CRCI will occur twice a week at a minimum and after every measurable storm event.

e Contractor QA/QC Plan will be updated and maintained with all proper official documentation.

Figure 4.6.2.3 QA/QC Staffing Plan

Project Critical Path

The Critical Path will be continually analyzed throughout the Project to ensure the entire team is concentrating
on activities required to achieve key project milestones. The overall critical path of the project (longest path) is
summarized below:

Mobile design and field investigations

Stage 1 and Stage 2 structure plans for bridges: Granby, 1-564 and E. Little Creek
Fabrication, erection and deck construction of EB Tidewater Bridge

Segment C — Phase 2A roadway widening

Final paving and markings. The complete critical path is shown in Table 4.6.2.5. The activities have been filtered
by both Longest Path and Critical in order to include the interim milestone activities.
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Table 4.6.2.5 — Critical Path
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Schedule Management

The schedule is the most important tool in the construction management process and is an efficient method to
communicate the intended sequence and progress of the project to the construction team as well as the project
stakeholders. The schedule is an extremely useful and productive planning tool. The DBT takes pride in our
detailed advance planning for safe and efficient execution of the work. Our Construction Managers,
Superintendents, Safety Professionals, and Craft Supervisors use this critical tool as the first step in developing
Activity Hazard Analyses and Activity Work Plans. In addition to early planning, the schedule is used to monitor
the project’s progress and help identify potential deficiencies and problem areas before they develop into a critical
impact.

The project management team will continually review and monitor the schedule and use the information gathered
to develop mitigation strategies for any activities that are identified as potential impacts. This proactive approach
will ensure that the project continues to move forward and that any potential delays are addressed immediately.
A variety of different tools will be utilized to assist with this process, including but not limited to, the following:

e Weekly schedule meetings between the engineering and construction team members during the design phase
e Weekly construction scheduling meetings throughout the duration of the construction process with the
construction team (including management)

Monthly progress meetings to include all project stakeholders, project team members, and subcontractors
Three-week look ahead schedules

RFI logs

Submittal logs

Work plans

Subcontract/purchase order logs

Shop drawing tracking logs

e Weekly manpower and equipment reviews.

All of the above referenced tools will be utilized simultaneously to provide a current and realistic picture of the
progress and status at any given time. Information will be presented at meetings to all who are involved for the
opportunity to discuss and address any concerns in front of all that are affected. This keeps the line of
communication open and allows resolutions and recovery strategies to be developed at an early phase; therefore,
preventing further conflict.

Subcontractor and Material Supplier Scheduling

Subcontractors and material suppliers are a critical part of the project schedule. The DBT will closely evaluate
each subcontractor and supplier based on quality, performance, and reputation. Beginning with the initial
subcontract paperwork, each subcontractor will be intimately involved with every aspect of the project schedule,
and their input will be vital. Suppliers will go through a similar process. This includes progress meetings, weekly
look-ahead schedules, material submittals, and recovery strategies if needed. Accountability is the key to effective
subcontractor and supplier management, and it will be perfectly clear that subcontractors and suppliers will be
held accountable for all aspects of their work from quality to schedule.

Schedule Recovery

Unexpected issues and unforeseen conditions are a possibility during the construction process. The DBT includes
many experienced and well-respected members in the DB field with the ability to recognize and react to any
issues that may arise. We will aggressively manage the project and, if needed, mitigate any issues that affect the
construction schedule. If necessary, a schedule recovery strategy will be developed, immediately implemented,
and closely monitored until the schedule is recovered. Should schedule recovery be required, the DBT has four
Field Service Centers (FSC) in close proximity to this Project. We have an equipment fleet valued at over $50
million and over 700 construction professionals. Therefore, the DBT’s resources can be quickly mobilized to
recover the schedule.
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Table 4.6.2.6 — Mitigations for Delays
e Partnering with VDOT and Key Stakeholders

e Integration between Design and Construction

e Self-Performance Capabilities in Multiple Scopes
e Building a Field Centric Schedule

e Managing to the Schedule

Building in Float to High-Risk Activities
Iterative Quality Management Systems

Boots on the Ground Decision Making

Team Utility Relocation Expertise

The Team’s long history of delivering projects on time can be attributed to effectively partnering with VDOT and
providing true integration between our Construction, Quality and Design teams. A tenant of DBIA recommended
practices. These experiences have compelled frequent, open and honest communication between the Team and
VDOT at all levels to complete DB projects on schedule. This ladder-based approach results in high quality
working relationships with our the DBTs VDOT peers whether it’s the VDOT PM and DBPM or the VDOT
Construction Manager and DB Construction Manager. These relationships allow for fast-paced issue resolution
at the lowest level possible. Issues are handled quickly and verbally with immediate written follow-up and
confirmation. This is a foundational element of our success on other projects such as the 1-95 Rappahannock
River Crossing projects. Our DBT also understands that project success requires knowing the people and
processes in the locale of the project. During initial construction kickoff and partnering our DBT will engage
VDOT counterparts, team members, and stakeholders in the Hampton Roads District to ensure we have a firm
grasp on the most up-to-date decision makers within the various agency and organizational directorates to ensure
the right people are at the table for every decision.

Our Team can self-perform all critical construction elements (roadway, drainage, structures, utilities,
geotechnical, latex, and very early strength latex, noise barrier) and includes significant local manpower,
equipment, and material resources. These resources are available for reassignment to this project 24 hours 7 days
a week to supplement the planned project team and advance the project. This capability separates us from many
of our peers and allows us to mitigate resource constraints, subcontractor performance issues, and other issues
beyond the control of the Team or VDOT to deliver on-time and on-budget.

We utilize multiple tools (baseline project schedule, three-week look ahead schedules, weekly schedule, quality
coordination meetings, and day-to-day coordination meetings with adjacent projects) to anticipate potential delays
and effectively communicate these with appropriate mitigation strategies to VDOT. The Team has developed and
will maintain a very detailed CPM schedule that has integrated the design, review, procurement, fabrication,
construction activities, and third-party constraints (see Proposal Schedule in Section 4.6). Our schedule is the
result of close coordination between the design and construction team combined with our immense VDOT
experience and subcontractor input. The schedule is based on available design and construction resources;
establishes specific activities for quality control/constructability of all deliverables; includes review times of all
submittals, including shop drawings; includes time for all design, permitting, ROW acquisitions, utility
relocations, construction and material fabrication. A schedule is only as good as the effort and reasoning put into
it. Our approach to scheduling and therefore sequencing the project to mitigate delays includes the following:

Building realistic and feasible schedules based on experience and team input

Incorporating VDOT comments and suggestions from reviews

Ensuring construction field supervisory personnel “doer” involvement and buy-in

Correlating three-week lookaheads with activities and planning from the CPM

Real-time updating of the active CPM to contemporaneously recognize impacts and plan mitigations
Compiling of updates and thoroughly narrating reasoning and details in monthly record submissions
Thorough transparent review of the CPM as an important agenda item at Monthly Progress Meetings

Our DBT believes critical path scheduling is more than just a required once a month submission. The schedule is
a dynamic tool and provides a basis for identifying opportunities for improvements to project completion through
resequencing, adjusting resources or altering the means and methods for performance of the work. The outcomes
of our approach to scheduling include:

e Minimizing the duration of impacts to the traveling public
e Avoiding or appropriately anticipating right-of-way acquisition delays
e Placing traffic on permanent pavement as early as safely possible
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Clearly identifying the project’s critical path
Avoid utility conflicts

Reducing overall contract duration

No Surprises!

The project schedule will be updated monthly during the duration of the project and will include design,
permitting, submittal/shop drawing reviews, procurement of materials, subcontractors, and construction activities.
Quality Assurance (QA) and Quality Control (QC) hold points and witness points will be clearly defined. The
schedule will be continuously monitored and updated to ensure that released-for-construction (RFC) plans, shop
drawings, and governmental approvals are available when required, that resources are adequate and that materials
are available when needed. Updating the schedule monthly and jointly reviewing with VDOT at each progress
meeting will allow us to identify any delay early and develop a recovery schedule as needed to open up all lanes
of traffic in their final configuration by 11/25/2025 and complete the project by 12/15/2025 while also ensuring
compliance with all enhancement timeframes included herein.

The project schedule when correlated to the 3-week look ahead will facilitate accurately scheduling I1A/QA/QC
testing and inspection resources and manpower planning. Scheduled witness and hold points will clearly highlight
these critical quality activities to all parties. Clear timelines on activities will allow VDOT the opportunity to be
more efficient in its 1A oversight by making sure that when VDOT is told an activity is occurring, they can count
on it avoiding wasteful rescheduling and repeat visits.

Our DBT includes Quality Assurance and Quality Control firms with significant experience in VDOT Design-
Build. Our DBT has continually set the bar for Construction Quality as measured by the statewide CQIP program
with the 1-95 RRC Projects by Wagman achieving scores over 97% in multiple CQIP reviews. This makes the I-
95 RRC Projects two of the highest rated projects in the state for construction quality. Further, we stand behind
our Quality Assurance Manager (QAM) to ensure that deficiencies and non-conformances are addressed as
expeditiously as possible with sound judgement, sufficient opportunities for VDOT input, and a best fit solution
to the issue at hand. When properly utilized a systematically functional QA/QC program can quickly identify
singular and systemic issues. When these issues are identified expediently costly rework and delays can be
avoided having a direct impact on the project delivery timeframe.

This commitment to quality combined with our focus on managing to the project schedule augments the ability
of VDOT IA and the DBT QA/QC personnel to plan required testing plans, have appropriately qualified staff on
site, and ensure that VDOT’s own plant QA services can arrange resources to inspect critical material deliveries.
Ultimately excellence in QA/QC reduces the oversight burden on VDOT freeing up resources for other projects
and Department objectives.

Bowman providing Utility Design Coordination and Management Services brings years of proven experience in
managing utility avoidance and relocations. Richard Bennett of Bowman Consulting will be an integral part of
our team integrated with Lead Designer Wallace Montgomery and the Wagman — Fay SE JV to make sure that
the schedule is not impacted. One of the most common causes of construction delays are utility relocation issues.
WM will use the 3D model generated from the OpenRoads design files while coordinating with Richard Bennett
and the utility agencies to ensure that the means and methods required to relocate utilities will be compatible with
the proposed construction plan. As an integral part of the Team, Richard Bennett’s experience and input into
project planning and scheduling has guided utility avoidance concepts in both design development and
construction scheduling. Richard Bennett will be engaged in the project throughout design and construction
maximizing the probability of anticipating and being able to mitigate utility delays and expedite utility work to
increase the opportunity to improve upon stated final completion.

4.6.3 Proposal Schedule in Electronic Format

The DBT has provided a copy of the Proposal Schedule and narrative in PDF format as well as a back- up copy
of the Proposal Schedule’s source document in XER format via BidExpress.

WAGMAN
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Attachment 4.0.1.1

Technical Proposal
Checklist



ATTACHMENT 4.0.1.1

HREL Segment 1A

TECHNICAL PROPOSAL CHECKLIST AND CONTENTS

Offerors shall furnish a copy of this Technical Proposal Checklist, with the page references added, with the Technical Proposal.

Included Technical
Technical Proposal Component Form (if any) RFP Part 1 within page Proposal
Cross Reference limit? Page
’ Reference
Technical Proposal Checklist and Contents Attachment 4.0.1.1 Section 4.0.1.1 no Appendix
I Attachment 3.6 :
Acknowledgement of RFP, Revisions, and/or Addenda (Form C-78-RFP) Sections 3.6, 4.0.1.1 no Appendix
Letter of Submittal NA Sections 4.1 4
Letter of Submittal on Offeror’s letterhead NA Section 4.1.1 yes 4
Identify the full legal name and address of Offeror NA Section 4.1.1 yes 4
Authorized representative’s original signature NA Section 4.1.1 yes 4
Declaration of intent NA Section 4.1.2 yes 1
120 day declaration NA Section 4.1.3 yes 4
Point of Contact information NA Section 4.1.4 yes 1
Principal Officer information NA Section 4.1.5 yes 1
Final Completion Date NA Section 4.1.6 yes 1
Proposal Payment Agreement or Waiver of Proposal Attachment 9.3.1 or . .
Payment 939 Section 4.1.8 no Appendix
e . Attachment 11.8.6(a) .
Certification Regarding Debarment Forms Attachment 11.8.6(b) Section 4.1.9 no Appendix
Offeror’s Qualifications NA Section 4.2 2-3
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ATTACHMENT 4.0.1.1

HREL Segment 1A

TECHNICAL PROPOSAL CHECKLIST AND CONTENTS

Included Technical
. . RFP Part 1 cor s Proposal
Technical Proposal Component Form (if any) Cross Reference W|t:1i:lr11i::)9age Page
’ Reference
Confirmation that the information provided in the SOQ
submittal remains true and accurate or indicates that any NA Section 4.2.1 yes
requested changes were previously approved by VDOT 2
Organizational chart with any updates since the SOQ
submittal clearly identified Including addition of the , 3
Environmental Compliance Manager and the Contractor NA Section 4.2.1 yes
Incident Management Coordinator
Revised narrative when organizational chart includes .
updates since the SOQ submittal NA Section 4.2.1 yes 2
Design Concept NA Section 4.3 4-17
Conceptual Roadway Plans and description NA Section 4.3.1 yes 5-10: 56-70
Conceptual Structural Plans and description NA Section 4.3.2 yes 10-17: 71-80
Project Approach NA Section 4.4 18 - 31
Environmental Management NA Section 4.4.1 yes 18 - 22
Utilities NA Section 4.4.2 yes 22 -26
Geotechnical NA Section 4.4.3 yes 27 - 28
Quality Assurance/ Quality Control (QA/QC) NA Section 4.4.4 yes 29 - 31
Construction of Project NA Section 4.5 32 - 55
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ATTACHMENT 4.0.1.1
HREL Segment 1A
TECHNICAL PROPOSAL CHECKLIST AND CONTENTS

Included Technical
. . RFP Part 1 cor s Proposal
Technical Proposal Component Form (if any) Cross Reference W|t:1i:lr11i::)?age Page
’ Reference
Sequence of Construction NA Section 4.5.1 yes 32 - 49
Transportation Management Plan NA Section 4.5.2 yes 50 - 55
Disadvantaged Business Enterprises (DBE) NA Section 4.1.10
Written statement of percent DBE participation NA Section 4.1.10 yes 1
Proposal Schedule NA Section 4.6 Section 4.6
Proposal Schedule NA Section 4.6 no Volume Il
Proposal Schedule Narrative NA Section 4.6 no Section 4.6
Proposal Schedule in electronic format (CD-ROM) NA Section 4.6 no X
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Attachment 3.6.7

List of Approved ATCs Included
In Technical Proposal



ATTACHMENT 3.6.6

ALTERNATIVE TECHNICAL CONCEPT (ATC) RESPONSE FORM

ATC ID NUMBER: 1

ATC NAME-DESCRIPTION: Alternate Bridge Construction Phasing/MOT for the I-64 HOV
Bridge over I-564 and Little Creek Road

OFFEROR: Wagman/Fay Joint Venture/ Wallace Montgomery

DATE ATC SUBMITTED: July 20, 2022

. (A) The proposed ATC is acceptable for inclusion in the Proposal with such
conditions, modifications and/or requirements as identified by VDOT in
Attachment 1 of this response.

D (B) The ATC is not acceptable for inclusion in the Proposal.

D (C) The submittal does not qualify as an ATC but may be included in the Offeror’s
Proposal because it appears to be within the requirements of the RFP.

Digitally signed by Ricardo

Ricardo Correa corea N
Date: 2022.07.27 17:21:18 -04'00

Signed:
VDOT Hampton Roads Major Projects Director

DATE OF ATC RESPONSE: July 27, 2022

Commonwealth of Virginia
Virginia Department of Transportation
Page 1 of 2



Request for Proposals I-64 Hampton Roads Express Lanes (HREL) Segment 1A

Part 1 City of Norfolk, Virginia

Instructions for Offerors Project No. 0064-122-470, P101, R201, C501

April 28, 2022 Contract ID # C00117840DB112
ATTACHMENT 3.6.6 (cont.)

ALTERNATIVE TECHNICAL CONCEPT (ATC) RESPONSE FORM

ATC ID NUMBER: 1

ATC NAME-DESCRIPTION: Alternate Bridge Construction Phasing/MOT for the I-64 HOV
Bridge over 1-564 and Little Creek Road

OFFEROR: Wagman/Fay Joint Venture/ Wallace Montgomery

DATE ATC SUBMITTED: July 20, 2022

ATTACHMENT 1

1. Lane minimum width shall be 11 ft lanes with a minimum offset of 1 ft between the edge
of travel and the face of barrier. The requirements for the temporary drainage from
Section 2.7.5 will need to be met.

2. In conjunction with the work package submittal that will include this configuration, the

details of the lane shifts and signing for maintenance of traffic will be required for the

VDOT review and approval.

The final detail of the BMB-3A will require design approval from VDOT.

4. In accordance with [IM-LD-259, the single face barrier shall be the grandfathered single
face barrier.

het

Commonwealth of Virginia
Virginia Department of Transportation
Page 2 of 2
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Attachment 9.3.1

Proposal Payment Agreement















Attachment 11.8.6 (a) (b)

Certification Regarding
Debarment Forms









ATTACHMENT 11.8.6(a)
CERTIFICATION REGARDING DEBARMENT
PRIMARY COVERED TRANSACTIONS

Project No.: 0064-122-470

1) The prospective primary participant certifies to the best of its knowledge and belief, that
it and its principals:

a) Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal department or

agency.

b) Have not within a three-year period preceding this proposal been convicted of or
had a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)
transaction or contract under a public transaction; and have not been convicted of any violations
of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification, or destruction of records, making false statements, or receiving stolen property;

c) Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity (Federal, State or local) with commission of any of the offenses enumerated
in paragraph 1) b) of this certification; and

d) Have not within a three-year period preceding this application/proposal had one or
more public transactions (Federal, State or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on
behalf of the Offeror for contracts to be let by the Commonwealth Transportation Board.

%f%% August 17, 2022 Vl Ce québzoadf
Slgn

Date Title

FAY Southeast
Name of Firm




ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-122-470

1) The prospective lower tier participant certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements
in this certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on
behalf of the Offeror for contracts to be let by the Commonwealth Transportation Board.

Auqust 17, 2022 Partner
Signature Date Title

Wallace Montgomery & Associates, LLP
Name of Firm







ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-122-470

1) The prospective lower tier participant certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements
in this certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on
behalf of the Offeror for contracts to be let by the Commonwealth Transportation Board.

Director of Right of Way & Utility
ﬁ(,//,&',j’;_w%** July 14, 2022 Coordination

Signature Date Title

Bowman Consulting Group Ltd.

Name of Firm



ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-122-470

1) The prospective lower tier participant certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements
in this certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on
behalf of the Offeror for contracts to be let by the Commonwealth Transportation Board.

July 26. 2022 Senior Vice President
Signature Date Title

DMY Engineering Consultants Inc.
Name of Firm




ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-122-470

1) The prospective lower tier participant certifies, by submission of this proposal, that neither
it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf
of the Offeror for contracts to be let by the Commonwealth Transportation Board.

_7/13/2022 President
Signature Date Title

Hassan Water Resources, PLC
Name of Firm










ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-122-470

1) The prospective lower tier participant certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements
in this certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on
behalf of the Offeror for contracts to be let by the Commonwealth Transportation Board.

July 15, 2022 General Manager
Signature Date Title

Iteris, Inc.
Name of Firm




ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT

LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-122-470

1 The prospective lower tier participant certifies, by submission of this proposal, that
neither it nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any Federal
department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements
in this certification, such prospective participant shall aftach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on
behalf of the Offeror for contracts to be let by the Commonwealth Transportation Board.

%?ﬂ!'gy ’1/15/-297,2. ’?qu fet
ighature " Date Title

" Poliges ¢ Coanp s
g ' }

Name of Firm




ATTACHMENT 11.8.6(b)
CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-122-470

b The prospective lower tier participant certifies, by submission of this proposal, that neither
it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf
of the Offeror for contracts to be let by the Commonwealth Transportation Board.

_ 7/13/2022 President
S Title

Quinn Consulting Services, Inc,
Name of Firm




ATTACHMENT 3.2.7(b)

CERTIFICATION REGARDING DEBARMENT
LOWER TIER COVERED TRANSACTIONS

Project No.: 0064-122-470

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

2) Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of
the Offeror for contracts to be let by the Commonwealth Transportation Board.

July 14, 2022 Operations Coordinator
Signature Date Title

Wetland Studies and Solutions, Inc.

Name of Firm
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ATTACHMENT 4.2.1

DEPUTY KEY PERSONNEL RESUME FORM

Brief Resume of Key Personnel anticipated for the Project.

a. Name & Title: Julia Simo, PE, Project Manager

b. Project Assignment: Deputy Design Manager

c. Name of the Firm with which you are employed at the time of submitting Technical Proposal:
Wallace Montgomery

d. Employment History: With this Firm _2_ Years With Other Firms _8 Years

Please list chronologically (most recent first) your employment history, position, general responsibilities,
and duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of
employment history, please list the history for those years you have worked. Project specific experience
shall be included in Section (g) below):

Wallace Montgomery
Start Date: June 2020 End Date: Present Position: Project Manager

Responsibilities: Julia manages complex roadway design projects and multidiscipline design teams. She facilitates
coordination with project stakeholders, VDOT, FHWA, localities, utility owners, and adjacent/corridor property and
business owners. She is well versed in AASHTO’s highways/streets and roadside design policies/guidelines as well
as the VDOT’s Roadway Design and Drainage Manuals and Road & Bridge Standards. Julia is a natural leader that can
tackle any issue thrown her way and was recently identified by Civil + Structural Engineer Magazine as one of the 2022
Rising Stars (Top 25 Engineers under 40 years) in the Architectural and Engineering industry.

Virginia Department of Transportation

Start Date: July 2018 End Date: June 2020 Position: Senior Construction Engineer

Responsibilities: Julia was VDOT’s eConstruction Program Manager in VDOT’s Construction Division. She led a pilot
program for the use of ProjectWise Deliverables Management, was responsible for implementing VDOT’s PlanGrid
Tablet Based Inspection program, and spearheaded the 3D/4D Engineered Models initiatives following FHWA Every
Day Counts.

Start Date: June 2015 End Date: July 2018 Position: Structural Engineer

Responsibilities: Julia was responsible for designing, analyzing, and checking structural elements She prepared
preliminary and final designs for bridge projects, ensuring compliance with AASHTO LRFD and VDOT specifications.
Julia served as a Technical Advisor for structures on Design-Build projects and was responsible for developing RFP
requirements and conceptual plans before award and performing structural design reviews after award.

HDR

Start Date: April 2015 End Date: June 2015 Position: Junior Structural Engineer

Responsibilities: Julia was responsible for the design and constructability of a curved and flared Bulb-T bridge carrying
Route 13 over Indian Creek. This role included design reviews, QA/QC, and constructability reviews that led to an
innovative pier construction method that was successfully built.

Virginia Department of Transportation
Start Date: June 2012 End Date: April 2015 Position: Associate Engineer

Responsibilities: Julia worked on the in-house bridge design projects in Northern Virginia as well as assisted the District’s
Construction Project Controls Team. She calculated cost estimates for change orders on a complex Design-Build Project.

e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:
University of Richmond, Richmond, Virginia/M.B.A./2019/Data Analytics
George Washington University, Washington, DC/M.S./2014/Civil Engineering
Old Dominion University, Norfolk, Virginia/B.S./2012/Civil Engineering

f.  Active Registration: Year First Registered/ Discipline/VA Registration #:
2016/Registered Professional Engineer/VVA Registration #0402056898

g. Document the extent and depth of your experience and qualifications relevant to the Project.
1. Note your role, responsibility, and specific job duties for each project, not those of the firm.
2. Note whether experience is with current firm or with other firm.
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be
considered for evaluation.
(List only three (3) relevant projects for which you have performed a similar function. On-call
contracts with multiple task orders (on multiple projects) should not be listed as a single project.

Deputy Design Manager Resume | Page 1 of 2




VDOT - Albemarle Intersection Improvements Bundling Design-Build, Albemarle County, VA

Project Role: Assistant Design Manager

With Current Firm? Yes

Beginning Date: 07/2020

End Date: Present

Specific Responsibilities: Julia is leading the roadway design and coordination with subconsultants, contractor, FHWA
and VDOT to ensure all facets of the project’s design meets the technical requirements and Contract Documents. The
contract is a bundle of six separate intersection and interchange safety/operations improvements projects around the City
of Charlottesville. Improvements include a diverging diamond interchange (DDI) at 1-64 (Exit 124) and US Route 250;
a new Rio Mills Road to Berkmar Drive connector roadway; interchange ramp improvements along US 29 at 1-64 (Exit
118) and Fontaine Avenue; and converting the US 250 with Route 151 and Route 20 with Routes 649 and 1494
intersections into single lane roundabouts. Julia oversees compliance with the design’s QA/QC program to ensure all
design submittals, shop drawings, and as-builts are delivered to VDOT with the utmost quality. She regularly coordinates
with VDOT and local jurisdictions due to constrained construction sites and restricted MOT durations because of heavy
truck and University of Virginia traffic. Most notably, this includes during the redesign of the Diverging Diamond
Interchange to accommodate superload vehicles — a first in the country. In addition, she coordinated the design of
pedestrian accommodations along Rio Mills Road to avoid additional right-of-way and utility impacts while ensuring
contract requirements were met. and analyzed potential impacts caused by Charlottesville Gas relocations to storm sewer
in the vicinity of the Diverging Diamond Interchange.

Similarities with the 1-64 HREL Segment 1A Design-Build Project:
Design-Build on Time & Budget Fast Track Project Schedule
Geotechnical Exploration/Design Existing Bridge Crossing Upgrades
Drainage/SWM Design Environmental Permitting Road & Guardrail/Barrier Design
Utility Relocation Coordination Stakeholder/Public Outreach Confined Right of Way Corridor
The success of the project and efficiencies realized by the design team was recently highlighted in the Spring 2022
Edition ASHE Scanner, a publication that has been around since 1965 to highlight transportation accomplishments
by the American Society of Highway Engineers.

Expedited Materials Acquisition
TMP/MOT Modeling/Design

VDOT - 1-66 Outside the Beltway, Northern Virginia

Project Role: Bridge Technical Advisor With Current Firm? No

Beginning Date: 12/2017 End Date: 08/2018

Specific Responsibilities: Julia was responsible for design and constructability reviews for the structures that are part of
the scope of the 1-66 OTB project between the Route 28 Interchange and the 1-495 Interchange. These reviews started
from preliminary engineering and carried through construction and shop drawing reviews. Julia was required to ensure
contract compliance for over 100 structures, this included frequent comment resolution meetings and extensive
coordination efforts given the contract review turnaround requirements.
Similarities with the 1-64 HREL Segment 1A Design-Build Project:
Design-Build Contract Compliance Complex Bridge Construction
Fast Track Schedule Interstate Roadway/Interchanges
Highly Congested Urban Area Pedestrian & ADA Compliance

ITS/Tolling Facilities
Significant Utility Impacts
Support of Excavation

VDOT-Chatham Bridge, Fredericksburg District, VA ($23.4M)

Project Role: Design Manager With Current Firm? Yes

Beginning Date: 06/2015 End Date: 07/2018

Specific Responsibilities: Julia was responsible for Stage | approval, 30% plans, stakeholder coordination, and development
of a 3D engineered model and rendering for this $23.4M project to repair and replace the historic Rte. 3 Bridge over
Rappahannock River. The bridge is a 1,007” long 10-span steel bridge. Project consisted of widening the bridge up to current
standards, and geometric reconfiguration to replace the existing sidewalks with a new shared use path that ties into an adjacent
share use path project. Project included a design waiver for shoulder widths, and an existing wingwall cast against a historic
building built in 1814. 3D engineered model and rendering assisted with coordination efforts to close the bridge during
construction as opposed to having to maintain one lane of traffic in each direction. Julia designed the bridge to include a shared
use path that connects to the Belmont Ferry Farm Trail and successfully coordinated utility relocations so the gas line and
Verizon fiber optic bored under the Rappahannock River and were not tied to the structure.

Similarities with the 1-64 HREL Segment 1A Design-Build Project:
On-Time or Early Delivery Highly Congested Urban Area
Communicated with Businesses Fast Track Schedule
Commercial ROW Impacts Pedestrian & ADA Compliance
The project recently received a 2022 Engineering Excellence Award of Merit from the ACEC - Virginia Chapter.

Innovative Design/Construction
Significant Utility Impacts

h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of
assignments, role, and the anticipated duration of each assignment. N/A

Deputy Design Manager Resume | Page 2 of 2
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DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

August 1, 2022

Mr. Glen Mays

Wagman- Fay SE, a Joint Venture
26000 Simpson Road

North Dinwiddie, VA 23803

Subject: Request for Personnel Changes
I-64 Hampton Roads Express (HREL) Segment 1A
Contract ID# C00117840DB112

Dear Mr. Mays,

Thank you for your request for changes to the Wagman- Fay SE, a Joint Venture (Wagman-Fay
SE) team for the above referenced project.

Your letter proposes Julia Simo, P.E. (Wallace & Montgomery) to a role of a Deputy Design
Manager. Per Request for Proposal Part 2 Section 4.2.1, this position does not need written
approval in accordance with Part 1, Section 11.4. The backup information provided was not
reviewed. The Offeror shall submit the required information with their Technical Proposal in
accordance with RFP Part 2, Section 4.2.1.

Your letter also proposes changes to two positions proposed with your Statement of Qualifications.
The Incident Management Coordinator and the Environmental Compliance Manager you proposed
with your SOQ do not meet the requirements of the respective roles as spelled out in RFP Part 2.
You proposed Robert Plott (Wagman- Fay SE) as the Incident Management Coordinator and the
Julia Conners (Wetland Studies and Solutions, Inc.) as the Environmental Compliance Manager.
The changes to your organization chart are permitted provided these individuals meet the
requirements of RFP Part 2, Section 2.4.9.2 and Section 2.10.2. The backup information provided
was not reviewed. The Offeror shall submit the required updates to their organization chart and
narrative with their Technical Proposal in accordance with RFP Part 2, Section 4.2.1.

VirginiaDOT.org
WE KEEP VIRGINIA MOVING



Also noted in your request are changes to individuals in two non-Key Personnel positions. You
are proposing Ryan Luttenberger (Wagman Fay- SE) to replace Dave Baker who has retired. You
are proposing Patrick Ramirez, EE, PE (Iteris) to replace Tiger Harris who has left Iteris. These
two replacements are approved.

Sincerely,
Digitally signed by
Stevenson Stevenson Bryan eun58966
Date: 2022.08.01 15:01:32
Bryan eun58966

Bryan W. Stevenson, P.E., DBIA
Senior Project Delivery Engineer
Alternative Project Delivery Division



l-64 Hampton Roads Express Lanes (HREL)
Segment 1A
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Conceptual Roadway Plans
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APFLYTO THIS AREA 164 REVERSIBLE
SFd.GR-MGS! SFd.6R-HGSI
fLong Post) Std.MC-3B/MC-4
SFA.MC-3B/HC-4 i -~
o
23 19 17 4-
2 UANAGED LAVE  WANAGED LAKE |8, |64 REVERSIBLE
e SHLDR. B
STATION 70 STATION
64 WB (SEGS) 600250 60112492 64 EB
B BRIDGE VER GRANBY ST.(601:2492 T0 6013:95/9} B
6013-9519 60201380
lt 1 ﬁé%gffc " Prop. F-Shaped Concrefe
Proposed Nolse Borrier Exlst.Conc. t t 1 Parapet and Moment Slab
283375 To 204785 l BTy ' [ e
STQGRHGSIS Long Pus) / WBTF — — o — Patetl Progse o ol
B SIMCIBMA — ey e ——— T
Std.WC-38//
4 -
-
Vardlo ; o UAED T o~
’ 1 1 l SFO.GRHUGSI/BPPS — Z3 7 RS P P p p 0z ~
(Long Post) 2 I 2 UANIGED LIE VARIES 02 g puyp To VAREES U PART-TIME 6P LME 6P LME 6P/AUX z -
SHANBTF PGL PAVD. PAVD. PAVD. REVERSIBLE W%fm PAVD. MANAGED LANE LAVE PA/D. S
Full Dot e \ SHLDR. SHLDR. SHLDR, MANAGED LANE . SHLOR. SHLDR. SHLOR. ~_
Yt - = ~
- - _ - ———— 7 64 WB_REVERSIBLE N
P STATION 70 STATION 164 EB
P e 4 2 P2 “ 6020380 60230412 STATION 70 STATION
i PAVD.SHLDR. X LAE oP LME O LME  ohon, 961-3000 9663878
164 WB SEG 5 (60230444 TO 6031-23.5) BRIDGE OVER GRANBY ST (968-3878 TO 990-8263)
STATION T0 STATION Strategic Use of MGS-1 Long Post to 9908263 997+75.84
262450 28319372 Reduce Sliver Fills, Grading Impacts, Limits BRIDGE OVER 1-564 WB (9977584 T0 100/-96.95}
BRIDGE OVER GRANBY ST (2839372 TO 283479.35) of Disturbance and SWIM Reairements 100/9695 100488
26347935 26478506 164 REVERSIBLE _ _
BRIDGE OVER E.LITTLE CREEK RD.(28478506 TO 28526198) 8 F5a0 Ts 025 s
Reversible Ramp To/From I-564
Exist.Conc. 64 £B
SHLGRHGSIT +64 WB SEGS o4 W8 Vet furr. l 11 Exist.Core,
Sracrit B B STOMBTD Pl [ Wed.Barr. lt Full Degih
e
Exist.Conc. |, Match Existing [\ — Match Existing . Saw gur
Wed.Barr. B F " SKA.MBTF/
SFd.HC-3B/MC-4 PeL PGL | | T T T T T e T — GRGs! Fs“f,{yae ﬂ Replace Existing Combination
W Match Existing — . T T T T = T | Retalning Wall / Lightwelght
T h—_— I ‘-{ - PGL 27 or Match Existing — ;vua('ge Brzrr/';r 05 Né/ececssary
T s e ——f| e
PAVD. -
SHLDR. —VARIES 312" 12 12 [ I I 12
»3 PAD, PART-TIME 6P LWE 6P LAVE 6P LAVE 6P LAVE X LANE 2 MIN
- z ! o . . VARIES 513 2 PARJT'T/ME 4 MANAG’IED LAVE I SR WAGED LATE 64 EB s%}%.
SHLOR 6P LME 6P LAKE GORE e e D PAD, WANGED LAE  PAYD. REVERSILE PAD STATION 70 STATION
+64.WB SEG 5 . SHLOR. ' SHOR. : 100488 0056555
STATION T0 STATION AN To STATION 1-64 REVERSIBLE BRIDGE OVER E.LTTLE CREEK RD. (10056555 TO 1007°5.96)
268526197 266866 7 STATION 0 STATION 10075196 102575 NOT TO SCALE
3000-20 o735 60312351 604695
PROJECT SHEET NO.
0064-122-470. 2A(1)




8/16/2022 aNI78401ypdgn
2:39:39 PM Plotted By: mmathurin
I s_
PROJECT MANAGER _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ REVISED STATE TATE SHEET NOJ
SURVEYED BY,DATE _ _ ROUTE PROJECT
DESIGNBY _ _
SUBSURFACE UTILITY BY,DATE _ _ _ _ _ _ _ _ _ _ _ _ _ .
VA 64 0064-122-470, SA2)
” j[ plCAL SEC ][ I‘:@NS | e
DESIGN FEATURES RELATING TO CONSTRUCTION
OR TO REGULATION AND CONTROL OF TRAFFIC
MAY BE SUBJECT TO CHANGE AS DEEMED
NECESSARY BY THE DEPARTMENT
X Sta.MB7E R -64 £8
64 WB e 64 REVERSIBLE 6 p Fg” Df’grﬁ
¥ aw (Ul
T Std.HB-8A f Exist.Conc.
Full Deghh Wed.Barr. Tidewater Ramp A
SFd.GRUGS! Sow Gt l R l Prop.Conc. Parapet (w/ Nament Slab) b
(ng Post) 'rop.onc.Farapet (w, oment 51l @
et o Full Depty Ful Depth
SAHC-3B/MC4 It i Uil Deg oL y PGl
. /' Son Gt |/ o \ Sow Cur‘\ o s Remove and Replace Exlsting
1 - 1 Retaining Wall Where Needed fo
_— - HLL/—‘: - - - — — +—— — Provide Travelway Cross Slope Full Deoth Saw Cu
— e —
- 73 , ) VARIES ) / e — .65
012 2 2 2 12 015 o i o 12 I 0 . —
2 AUX LANE 6P LANE 6P LANE 6P LANE 6P LANE GORE PART-TIME - -WANAGED LANE ~ MANAGED LANE 35'MIN 2'MIN  PART-TIME 6P LANE 6P LMNE 6P LMNE AUX LANE -
PAVD. WAVAGED LAVE PAVD. PAVD. PAD.  PA/D, MANAGED LANE PA/D.
SHLDR. WB X0)  SHLDR. SHLDR. SHIDR. SHLDR. SHLDR.
164 WB
164 WB et
STATON T STATION _164 REVERSIBLE 1648 oo
STATION To  STATION STATION o STATION SHLOR
Jogz Joz56i 102575 104000 S
Strategic Use of MGS-1 Long Post to 604895 605910 SHIDR. RAMP SHLOR.
Reduce Sliver Fills, Grading Impacts, Limits
of Disturbance and SWM Requirements T/DEWATER RAMP A
64 WB 64 £B
STATION T0  STATION
B B 744942 764100
SFO.GRHMGSI
Std.GRMGS! l l l 1 Exist.Conc.
(Long Post) ur Deé)f Std.MC-36/MC-4 Wed.Borr. Prop.Conc. Parapef (w/ Momenf Slab)
 38/MC- Fyll Degih Saw Cut Full Degih Full Degth
SHOMC-38/MC-4 Sow cm\‘ L h_\ Sow Cuf oL ul! e@m\‘ oo and Raoe Exsing dowater Fomp 8
R == —— __"\ . — e - Retaining Wall Where Nesdsd 1o
2 - — Y — — |7 - P Provide Travelway Cross Slope
. - [ — - — — — — o S
i 0-1 2 2 Ird 24 4 > 2 2 2 2 e
2 MY LAVE 6 I M PART-TIME 6P LAVE 6P LAVE 6P LAVE RAWP LANE RAKP -
PAVD. OF LAVE 6P LAE oP LAVE MA%@E’EN ﬂNg PAVD. PAVD. MANAGED LANE LME ~ PA/D.
SHLOR SHLDR. SHIDR. SHLDR.
164 4B 164 EB
STATION 70 STATION STATION 70 STATION
302561 303526 104000 104660
1-64 WB
4~
B 64 EB PAVD.
SF0.6RUGS! B 2y | 5 SR
l l 1 l (Long Past) [ SHLDR. RAWP SHLDR.
SI9.6R-HGSI(9 Long Post) SF0.UC-3B/HC4 {Lorg Post) t 1 t t TIDEWATER RAMP B
Full Depth
Std.Mc-38/MC4 [ U,\ ) PEL P St'd.HC-38/MC-4 STATION 70 STATION
— ¢k el — 2., Full Degth PoL 92:85.76 96+71.50
R PN S ——| . [ _ Sow @ur . .,
FyDegh H K\f//[ 77R*7—4f\\ \ ’\ — e £r -
aw 2+ )t — — — — =
- - T —— —_
&3 T 2 - 2 - - 2
pap, O 6P LA 6P LAVE PARTTIME  payp, & 2 l - I VARIES 1020/ ——
SHLDR. MANAGED LMVE sty g, IUN PART-TME P LMNE P LME 6P LME  RAMP/GORE/SHOULDER .
164 WB PA/D.  MANAGED LANE Tidewater Ramp C
STATION T0 STATION SHLDR 64 EB &
303526 Josg21 Strategic Use of MGS-1 Long Post (o STATION 0 STATION
Reduce Sliver Fills, Grading Impacts, Limits 104660 105484 Full Depih Saw Cut Std.GRHES!
of Disturbance and SWM Requirements PeL SIaMC3B/MC4
SI4.6511—  |Varigs— IStd. 6S-11—
g e — =<y
1-64 WB
Full Gepth
164 WB i Sow ot
1 1 1 B 1 SHA.ORHES) 1 1 1 l SF.0RMES! (9 Long Post) e
Y . g Std.6RMES! Std.MC-38/MC4 PA/D.
Sta.cR M@Z/r rj ﬁn}g;;sg; A ‘:/7 Sta.HC-36/HC4 iLong Pash P o SHIDR, -
MC- Full Degth PGL- Sov ot S, o uT‘\ ) oL - Pl /e’ -
LIB, . v £ SHAMCIB/NCA — o 3 o SHLDR. AP SHLOR.
_—— —— — — Ef_(lr#)E::%fé J
“ ~ - <y — — ~~ TIDEWATER RAMP C
. ) y o3 STATION TO  STATION
EL s 7 12 2 74 2. 06" Z3 AWP B 12 12 12 12 40:30.00 450000
6P LAVE 6P LME 6P LAVE PARTTINE Ay O 25 SEE SHEET 245) VARIES 6P LAVE 6P LANE 6P LANE PARTTINE 4
SHOULDER / GORE WAVAGED LAVE LawE PAVD. SHOULDER / MANAGED LANE ~ PAVD,
SHLDR. GORE HLOR. Optimized Cross Section and Vertical
64 WB 164 WB Alignment to Reduce Pavement Buildup
STATION 70 STATION STATION 70 STATION
303921 304242 305316 305967
PROJECT SHEET NO.
0064-122-470, 2A2)




8/16/2022 7840 pdgn

2:39:59 PM Plotted By: mmathurin
I I
PROJECT MANAGER _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ REVISED STATE STATE SHEET NOJ
SURVEYED BY,DATE _ _ ROUTE PROJECT
DESIGNBY _ _
SUBSURFACE UTILITY BY,DATE _ _ _ _ _ _ _ _ _ _ _ _ _ .
T T C ' C501, RW20!
YPICAL SEC ju: NS DESIGN FEATURES RELATING TO CONSTRUCTION
OR TO REGULATION AND CONTROL OF TRAFFIC
MAY BE SUBJECT TO CHANGE AS DEEMED
NECESSARY BY THE DEPARTMENT
64 WB
[
SI.6RHGS!
1 1 1 l l l 64 EB
SFA.GR-UGSI (9 Long Post) Do SHAMC-3B/MC4 B
SF.MC-3B/MC4 Full Degth o e
o é?u,\ o oy S cmx
7,"\ = - = — — - Std.GR-MGS! Full Deoth t 1 t t t SHa.GR-MGSI (9 Long Post)
= — — {Long Fost Saw Cut Ful Dot SHOMC-3B/Mc-4
s 5 Pt St NC-3B/MC4 PeL LR .
~ y [l2 /2 2 612 ; ~— _ e er — .
g Aux 6P LANE 6P LANE GP LAVE PART-TIME Aux T j— — E— ] — NOTE: Polential Refaini
: ing Wall Approx.STA 105975 fo 1060+50.
- = ;H%)ﬁ':_ Lae 164 WB MANAGED LAE LAvE s?ﬁ, H See Scroll Plot 04,
STATION 10 STATION . oy >
4, 4 2 2 2 S i,
304242 3045552 : JUN  PARTTWE  GP LA 6P LAVE 6 LUE  WEWE LuE ZJN ™~
TIDEWATER DRVE BRIDGE (30455524 TO 3047-55.06) Strategic Use of MGS-1 Long Post to PA/D,  MANAGED LANE SHIDR ™~
Reduce Sliver Fills, Grading Impacts, Limits SHLDR. . ~
of Disturbance and SWM Requirements 164 EB S~
. STATION T0 STATION T
/’64@W 105464 10549369 A
TIDEWATER DRVE BRIDGE (10549369 TO 10572082} 2 B
‘ 1 l l l 1 Sta.GRUGS! 10572082 106065
SFd.GRMGSI (Y Long Post) SHAMC-3B/UC4 _
351 Full Gepth Full Depthy
Std.MC-38/MC-4 —
Saw uf‘\ — el PGL ey Sw UT‘\ _—
- — I -
%/,_\ = ~_ _—
_ [ A — /2 2 /2 12" I &
- PA/D.  AUX LANE 6P LANE 6P LME 6P LANE PARTTINE ACELLE
SHLDR. WANAGED LANE PAD.
SHLDR.
164 WB
STATION 10 STATION Tidewater Ramp D
30475506 305316 B
164 £8 1 1 o
3 B Ful Degth Std.CRHGS!
64 WB Sov S, 65— Varis SFd.MC-38/MC4
B Ful Dt SFd.GRHMBS! — 514, 6541—
o 3 T — A
SY.CR-HGSI (S Long Post) SHA.MC-3B/MC4 2 %
1 l l l 1 ST SHALGRMCSI 9 Long Posi) fh 5
S1d.GR-HGS] (9 Long Post) Ful Degih - n_ SIOMC-3B/MCA
SHONC-3B/MC4 Sow CU’X — e ) _— ~ ~
— — 1 ah o 8,
- — — — ~ e PA/D.
~ - 53 SHLDR. y
— 4 ; 2 2 2 4 55— o ; o & - 10—
>3 , , , 23 JMN PART-TIME 6P LAE P LAVE 6P LAVE 2 M. SHLDR. RAMP RAMP SHLDR.
7 7 2 7 PAVD. WANAGED LANE PAVD.
3 \ 6P LANE 6P LANE 6P LANE PART-TIME PAZVD SHLDR. 164 EB SHIDR. TIDEWATER RAMP D
PA/D. WAVAGED LAVE PAVO. TIDEWATER RAUP D
SHDR, 012 164 WB SHLDR. STATION 70 STATION
DECEL.LANE _— 106065 10642092 STATION TO STATION
STATION 70 STATION 135325 166582
305967 3062:25 BRIDGE OVER RAMP E (10642092 TO 1065:57.6)
10655716 107060
Reversed Normal Crown to Strategic Use of MGS-1 Long Post to
Patrol Road Ramp A Match Existing Conditions and Reduce Sliver Fills, Grading Impacts, Limits
lﬁ p 564 RU/T//J B Reduce Pavement Buildup of Disturbance and SWM Requirements
B
SFO.GRHUGSI 19 Long Post)
SHA.MC-3B/MC4 SHaCRUES ong ot SHOUBTE Proposed Navy Fence will be Designed
5 J Refaining Wl and Constructed per the Special Provision
r B,ygpg%s a1 [So— SFd.GR-UGS! (Long Fost) for Navy Security Fence
FGL Std. ot Approximate Navy Fence Limits Existing Now Fence
Vorks—  GSHi— Exisfing Nev Fence S10.96076 To S10.98902 Aoproxindte Navy Fence Linits
) = — P d Nowy F Praposed Navy Fence S10.960:76 To St0.969-02
~ r /_H e ropased Howy Fence Approximate Location GP LANES. SEE SHEET 2A(1) Std.MC-3B/MC-4 ?p;i;/m/a? chﬂf/@ﬂ
- T T - —— i Patrol Road o Falro! Roa
~_ <. , o
Existing Difch I
\
—Var 3, 2 g0 3 TS o~ I | —
SHLDR.  RAHP SHLDR. RN 164 £8 —— 2 ) TH
SHLDR, RAlP SHLDR. \
Sy
24 - \ L .
VARIES 6581 — 1014 Lt PP ; VARIES 2028 —— 59
STATION TO STATION
PATROL RD _RAUP A 45300 225669
SO 70 STATON Famor o R v
PROJECT SHEET NO.
0064-122-470, 2A(3)




8/16/2022 7840 pdgn

2:40:22 PM Plotted By: mmathurin
I I
PROJECT MANAGER _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ REVISED STATE STATE SHEET NOJ
SURVEYED BY,DATE _ _ ROUTE PROJECT
DESIGN BY _ _ _ _ _ _ .
SUBSURFACE UTILITY BY,DATE _ _ _ _ _ _ _ _ _ _ _ _ _ .
[YRPICAL SECTIONS va | 61| CIEET | awa
164 1B 164 EB DESIGN FEATURES RELATING TO CONSTRUCTION
) OR TO REGULATION AND CONTROL OF TRAFFIC
B y MAY BE SUBJECT TO CHANGE AS DEEMED
Full Depth SId.GRMUGS/
o gl flovg Post) NECESSARY BY THE DEPARTMENT
S,GRGS! t 1
SHIMC-3B/MC4
SHA.GRHGSI (9 Long Pos) STOMC-3B/MC4 o ds;‘é Gj’;’ f;g; £ /’ PeL 0oy
L MC- 5 aw
SHALNC-30/MC4 e A o — j/ L _ / .
- — - — - - — —
P — T~ Tidewater Ramp £
fy,j" . . 2-3 \ @
lz Iz 1z 1z 3 IMN PARTTINE ; 5 ; o 9(SHLOR REFUGE AREW N
- i ; / : 6P LANE 6 LANE 0P LME  ACELIME 9
y PAVD. .
g 6P LANE 6P LAVE 6P LANE PARTTINE 2 WANAGED LANE PAVD, 1
PAVD, MANAGED LANE PAVD. SHLDR. SHLOR. Full Depth Saw Cut
SHLDR. 164 WB SHIDR. 164 EB L
SO T | sTATON sTatov - T0 STATION e s
3062:25 3067400 107060 1077:29
Strategic Use of MGS-1 Long Post to 8"
Reduce Sliver Fills, Grading Impacts, Limits g/é/‘zg}?
of Disturbance and SWM Requirements — . P L 4 -3
With MB-TF 5 SHLDR. RAMP PAVD.
164 £B SHLOR.
~—— See above- 12— 8 Full Degfh
uaviGED LE 3 Sav it SHGRYGS) TIDEWATER RAMP £
164 B SHIDR. t 1 t 1 e it STATION ~ TO  STATION
STATION T0 ‘ STATION Full Depth Saw Cut (TypJ ) 626487 6540800
306700 07024 i \ e,
| _———— — —_—
e —_
| gl , R 2y N N
313 PARTTIME 6P LANE 6P LANE 6P LME 3N, — Tidenater Loop A
Std. MB-8A (Replace As Needed PAVD, WANAGED LANE PAVD. ~ Idewater Loop .
o correct roadway cross slope) SHLDR. SHLDR. B Tidewater Loop B
With no barrfer o 164 EB B
STATION 10 STATION l
— See above: 12— 107729 108550 Full Depth Saw Cut
WD e PAD FulDesn sav 01 SFAGRAOS: Ful
SHIDR. SHAMC-3B/MC4 SHALGRMGS!
164 W8 - ) SHONCTB/NCA
STATION T0 STATION P
307024 307666 ~_
48 ~
564 ﬁ;mw G Sﬁ fgg' 27 ‘ 2
. - T mRES AP 77
1564 Ramp C = o ] gy oy
B o, RAP - SHLDR.
TIDEWATER LOOP B
6P LANES. SEE SHEET 241 O SR IES) 1 ‘ l ‘ LR 107 & STATION 0 STATION
| — G
= ~ (Long Post) 6P LANES. SEE SHEET 2A1) STATION 70 STATION 306827 354200
g SF.MC-3B/MC4 8014300 84:2143
S~ SFA.GRMGS!(Long Post) —
. & SHOMCIB/NCA sta.| PoL . = = =TT —
164 EB ~_ 65+l Varies— = [ — V— — — 7
— _
¢ B I Tldewater Loop C
sE 5 "3 PA/D.SHLOR. AIX LAVE eWO?@ "
&3 4’—5/R ; A/A?’P*H f}u&é}éﬂ—%/ﬁc‘ia 564 RAMP G
S STATION 70 STATION 1
SECTION Full Depth Saw Cut
0r5940 063946 vt sar
1564 RAUP C SFA.GRHES!
P——— SFOMC-36/HC-4
STATION 70 STATION — —
90000 12+58.00
Strategic Use of MGS-1 Long Post to
Reduce Sliver Fills, Grading Impacts, Limits
of Disturbance and SWM Requirements - -
— 6
Proposed Nolse Granty Ramp A Litfle Creek Ramp A Sﬁfgg‘
N B 564 Ranp D 8 - 227
B Liftle Creet Ramp B ——VARES— Py A
SHLDR. .
B SHLDR,
Var. 440 t 1 Full Bepth Saw Cut t TIDEWATER LOOP C
Std.MBTF 1 Prop.Concrefe STATION 70 STATION
. St MBTE Parapef and Woment Siab Full Do SHACRHCS) Stage7—| 20:6505 25:9200
s o 6P LANES. SEE SHEET 2A) STEGRUGS! Sow Cut
: — StA.MC-3B/MC-4 Full Deoth Saw Cut oL » PeL st4d. )
Proposed - - - = 3 Varies— 65— Proposed —5td. 651/ Varies CSll o
R Refain 3 4
Realning Wo//x . [E— — v 2 H— —&— o
P ) Saw Cut
¥ ; "
‘ : : 012 29— ,
g i I ] VARIES [ I g 4
WV SHLDR. RANP SHIDR. 64 W8 SHLDR A A o SHLDR., RANP SHLDR. RAlP
CRAVBY RAUP A 564 RAMP D LITTLE CREEK RAMP A UTTLE CREEK RAMP B
STATION  TO  STATION STATION - TO STATION STATION 70 STATION STATION — TO_ STATION
2020793 200-5898 310000 w155 10100 1576.38 105207 207100
PROJECT SHEET NO.
NOT TO SCALE 0064-122-470, 2A(4)




8/16/2022 7840 pdgn

2:40:44 PM Plotted By: mmathurin
e I
PROJECT MANAGER _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ REVISED STATE STATE SHEET NOJ
SURVEYED BY,DATE _ _ ROUTE PROJECT
DESIGNBY _ _
SUBSURFACE UTILITY BY, DATE
e 0064-122-470
VA. | 64 ' 2A(5)
][ j[ pI[CAL SEC [ I[@NS €301 Fweor
Granty St DESIGN FEATURES RELATING TO CONSTRUCTION
B OR TO REGULATION AND CONTROL OF TRAFFIC
MAY BE SUBJECT TO CHANGE AS DEEMED
NECESSARY BY THE DEPARTMENT
— N\
Existing / Proposed Pler RAMP E
Existing / Proposed Fler Exist.Mountable " g Exisfing / Propused Pler_—~ e id
) SKdFECL Curb (Typ) SFA.GRFOAL Std FECL g g
~ StA.GRHUGSIA/2/3/4 —
~ SHaGRUGSIALS/4 SHA.GRMGSIAVE/3 —
~ — Existing /- Proposed Pier Existing / Proposed Pler o )
~_ e _— ~ Existing / Proposed Pier .
~ _— . - —
| s ~ - 54 BPPS 1 1 Std.MB7F I -
EXIST o 42 BPPS SHAMBTF —
PAVED -
|, SHLOR " . SHLDR L N
557, . " ! . ! 3 o 356 e e ] —
SHLOR EXIST EXIST  SHY Wedlan SH EXIST EXIST SHLDR I _— I
LANE LANE LAVE LAVE
GRAN‘BY 5T 4' Concrete Cap per Std.MBTE (Typ)
A o — o » . 482U 255, Var. | 40 _2-35
SHLDR EXIST EXIST EXIST EXIST SHLDR
LME LANE SHLoR SHIDR REV LAIE
1-564
East Little Creek Rd _
B
SFA.GRFOA2 TY-| FOA2 TV
SHA.GRHGS4 LA S CRYese
City of Norfolk Wountable Curb City of Nerfolk Mountable Curb Tidewater Dr
Existing / Proposed Pier Cliy of Norfok - T Euisting / Proposed Plor -
6'Curb & Guffer Varles I'ho 4 Varles I'fo 4 g/% ofD /éorgo/wk -
~ SFaMBTF v “ — Ex. Conoréte Barrier (Do Nof Disturb) Existing / Proposed Prer
~_ _— ~_ Existing / Proposed Pier and Proposed Concrefe Barrler Std.GR-FOA2 Std FECL Existing / Proposed Pier _—
~ l - SFd.GRUGSIAV2/3/4 -
~ Rermove Exist.6' Curb — ~ 1 l 1 —
- - — ~ ~ —
, y Clty of Norfalk City of Norfolk
4'Conerefe Cap per Std.MB-TE (TypJ M(K/nmb/e Curb Mounfable Curb
Restore E/X/sﬂng Sldewalk Resfore Existing Sldewalk (- _—— — — ] e
Approe 5 Width — 2 o % 2 22" 2— Aopror.6 Widh ExistSidenalk - S SIG.RUGSIA/Z/S
EXIST EXIST EXIST  SHY Wedion — SHY  EXIST EXIST EXIST Varies 2510 3'
LAVE LMWE LANE LAVE LANE LANE
I r ”
22— 22— p3 g | ¥ Ui
_EAST UTTLE CREEK RD EXIST EXIST EXIST  SHY  Median SHY  EXIST EXIST EXIST
LANE LANE LME LANE LME SHLDR
164 NB (SEG ) 64 REVERSIBLE __TIDEWATER DRVE
B STATION 70 STATION
515750 550000
1 1 2'Rigld Concrefe Overlay Existing Bridge Deck l l
Existing Bridge Deck PGL\* Q ' PGLA
-8 =
_—— — - Tidewater Dr
10 I 54 7 2 A e rec N Eisting / Propased Pler
SHLDR 6P LANE 6P LANE  SHLDR PaD. M WAVASED LAV TS ~Lisfing / Proposed Fler Ex. Concrete Barrler (Do Nof Disturb) / SIO.GRFOAZ St FECL Exisfing / Proposed Pler _—
SHIDR. HLDR. ~ SI'd.GRMGSIA/2/3/4 -
\ /
S~ —
Straegic Use of Very Early Strength \ . _—
City of Norfolk Clty of Norfolk
164 WB OVER GRANBY ST Latex to Reduce Duraton ’“;%ff’ﬂf ”% WER G’;’T";%Yof : R | Viatabie Curb
STATION 70 STATION and Traffic Impacts 601245/ 05%87 —_— — L - —_—
X B — _ SFA.GRHGSIA/2/3
268320692 26834'9065 -
Xist. slaewal
Varles 25'te 3 ;
) ) ] A ) . y
64 WB (SEG 5) —, 0 —, i n,
EXIST EXIST EXIST ~ SHY Wedian SHI  EXIST EXIST EXIST
8 164 REVéRS/BLE LAE LANE LAE ‘ LAE UWE  SHDR
Std.BMB-3A
TIDEWATER DRVE
1 l STATION T0 STATION
. . 2'Rigid Concrefe Overlay
Existing Bridge Deck- l 1 1 . 55:0000 591873
\ oL / Existing Bridge Dok o I— 2" Rigid Concrefe Overlay
— 157
AN I .
R I Wt =/ B =
I PAYD.SHLDR.  BARIER
0 2 5t
SHLOR GP LANE 6P LAVE SHLOR - -
2 PARTTIME 2 WANAGED LANE | !
PA/D. WANAGED LANE  PAVD. REVERSIBLE | PAVD.
SHLDR. SHLDR. ISHLDR.
164 WB OVER LITTLE CREEK RD.
STATION T0 STATION 164 REVERSIBLE HOV OVER 1-564 AND LITTLE CREEK RD.
28479101 28526778 STATION T0 STATION
60230444 6031235
PROJECT SHEET NO.
0064-122-470, 2A5)
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|
|
} 10:11:12 AM Plotted By: schampaigne
|
PROJECT MANAGER_ _________________________ REVISED STATE
} SURVEYED BY, DATE DESIGN FEATURES RELATING TO CONSTRUCTION STATE "Route PROJEGT SHEETNO
DESIGN BY _ OR TO REGULATION AND CONTROL OF TRAFFIC
1 0064120470,
| ((j U R V E DA ]l A VA. | 64 €501, RW201 2Ae)
|
| Curve No. Location Delta Degree Radius Tangent Length E v
|
| PC 96/-52.56
| 64 £B () PI964-77.02 450 40" Lt 0 44 49 7.670.00° 32446 648.52' 2.2% 60 MPH Curve No. Location Delfa Degree Radius Tangent Length E v
| PRC _968-01.08
| PRC 968-01.08 PC_2-0/0
| 64 EB (2) PI 969-47.36 rer 27 Rt 029 54 1150000 146.27° 29253 20% 60 MPH 564 Ramp G () B 36740 15577 48" L1 705 33 140000 196.50" 39005 Mafc?sfég//)sﬂng 47 WPH
PT_970-93.6] PT_ 5916 -
| PC_976:05.95 PC 6-55.55
} 64 £8 (3) PIS77 3996 0 30 43 Lt owes 3000000 13401 26802 20% 80 MPH 564 Ramp G (2) BI7-45.60 31003 1t r45 33 3.257.00 9005 18005 Match ExIsting 35 WPH
73, PCC 8-3561 o
| PC 981-26.97 Watch Existing PCC 8-3561
| 64 £6 (4) P/CD/C 92?35%397 o503 Lt zsoor 202200 12516 25000 (57%) 54 MPH 564 Ramp G (3) Pl 106966 12°18' 04" Lt 238 2jr200 23406 466.32 NA NA
| -76. PT_/3-0192
| Fee 9637697 — 05 a0 . y . Watch Existl 52 WPH FC 146521
| 64 £B (5) PI99)-3/79 4423 32' 1t 30549 1850.00 75482 1433.36 A ELC Romp A (1) P/ /6069 537571t 2rer 250000 122.98 24577 Maten ExIsting 35 UPH
BeC SO0 53 (577 to 68%) To 55 MPH PLE08I9 Do)
} PCC 95671033 Watch Existing PCC 17-30.97
| 64 £B (6) P| 999-3545 608 33" Lt 227 35 232200 12512 25000 Bridge (6.0%) 60 MPH ELC Ramp A (2) 5189274 30129 It 0 56' 06" 6.27.00° 16176 30345 NA NA
PT 10006033 Transition to 2.0 PT 205443
| PC_1008-0091 PC 110162 ronr
| 64 EB (7) P1/0/0-50.89 229 26" Lt 029 54 1150000 249.98' 499.89 2.0 60 MPH ELC Ramp B () Pl 1161.98 218 20" It 54 35" 3,00000 60.36° 12071 Mafcyg%{//)sfmg 30 WPH
| PRC_/0/3-00.80 PT_/2:22.33 -
| PRC_/0/3-00.80 Match Existing PC 17-21.01 atch Extsit
| 64 £B (8) PI10I7+54.50 /5" 25' 33" Rt r4z 37 3,35000° 45370 90192 ©0%) 72 MPH ELC Ramp B (2) 5/ 16-96.52 & 46 37" Rt 230 19" 2.287.00° 17551 350,54 areh Exlsting 60 WPH
| PRC 10220272 Transition to 204 PCC 20+71.35 -
PRC /022:02.72 %
| o g o , y y Match Existi PCL_20-71.35
| s4€8 (9 | _PioseBEIT | Fozary 028 1220000 41266 82500 Mo 60 MPH ELC Ramp B (3) [__PI224.98 459 58" Rt r44 29 329000 14363 28708 NA NA
| PCC 1030-27.72 T
§ ret PC_200-49.08 o
. 1y oo o o0 £gn v , % Match Exist
} 64 £8 (10) ATE 0627 1010 22" Lt 05253 650000 57855 115407 (305 1o am 72 MPH Granty Ramp A 0 [_PI20+5015 28 22 22 1t 119 26' 400,00 1o1r 198.08 Match ExIsting NA
| 64 EB (Il /;/c/o/ggg/.g/g 45° 14 33 1t I59 59" 286500 1/9385 226229 Match Exlsting 60 MPH P20t 48’ 53" 56/ 18" . : g ;
} LIIo263% 865 J93. 262. (377 10 567 Granby Ramp A (2)|___PI 205-46J3 & 48 53" Lt 25618 1950.00 150.30 300.00 3.5% 35 MPH
-33. PCC_206-95.83
| PC 6002:95.55 Wotch Existin PCC_206-95.83
| 64 EXP () P/S/C Sgg%é?%/§5 1745 42 Lt 2 3r 2,50000 39063 77500 o Y 59 MPH Granby Ramp A (3)|__PI208:79.33 20° 17 58" Lt 53523 125000 183.50° 363.5 6.8 45 MPH
| -70. PCC_210-58.98
‘ 64 EXP (2) P/g/ceg/oz/%%gia Ir 26' 08" Lt Foror 1.898.00 19004 37882 Watch Existing 60 MPH e - 0F 53" . y il
} 898 ! : ; ; 1070 MPH Granby Ramp A (4)]___PI 2]1-01.68 301531t 33300 1614.00" 1271 8539 Match Malniine 4/ MPH
(682 1o 80%)
| PCC 60/4-49.57 PT_2I[-44.37
} PCC_60/4-49.37 o - ] ] ] Watch Existing Patrol Rood PC 11-40.22
64 EXP (3) PI 6018-89.07 29 25/ 03" It 32514 1675.00 43970 860.00 B0y 65 MPH tral Rogd Bl 1272.08 437/ 57" Rt 45 27 3.260.00 13186 26358 25% 40 UPH
| PT_6023-09.37 PCC 14-03.80
| PC 603686 o o ] ] , Watch Existing Patrol Road pec 140380 Match Mainii
} 64 EXP (4) PP; 6253;{?.735/ 1329 24" Rt 202 47 280000 33106 659.26 i) 72 MPH Rl Roog PPT/ /753%5236 050 41" Rt 029 45 11,493.00 8473 169.46' oy 59 MPH
| 64 EXP (5) P/g/ 5554?‘?/5335 15" 35 13" Lt 053 43" 640000 87595 174109 March Existing 74 MPH FC80110)
| 7. 400, - 741 (207 TW Loop A () Pl 82:04.37 103 39 37" Lt 374 4 152.00° 193.37 27500 80 25 MPH
PT 60663643 PCC_82-86.01
| !
PC_2806-00.00 PCC 82-86.01
} 64 WB_I () P?é 2522%862;:?6 049 06" Lt 0 29 54' 11500.00° sal3 164.26° 20% 60 MPH TW Loop A (2) Pl 835368 3543 22"t eriror 210.00 67.67 13093 7.4% 25 MPH
64, PT_8416.94
| PCC 2807+64.26 PC 326827
} 64 WB_1(2) E/T Zig?/'i%gg e 4r Lt 04907 7,00000° 196.32 392.55° 22% 60 MPH TW Loop B (1) Pl 33-88.0 43 32/ 38' Rt 19° 05 55" 300.00" 119.83 22801 6.4% 25 MPH
56 PCC_34:96.28
| PC 28246760 . PCC_34:96.28
S - s) y ) y Match Exist
| 64 WB_I(3) P/Z/szszggiggo 1540 41" Lt 25102 201000 27673 550,00 o™ 56 MPH TW Loop B (2) Pl 35:94.28 65 24’ 43 Rt 3724’ 32" 153J6' 98.35 17486’ 6.4% 20 MPH
| 7. PT_ 367113
| 64 WB_I (4) Pg/czgi%gbe?o 2ror 39 Lt 243 23 2J04.00° 39047 77206 March Existing 57 MPH e 11 37 47 47 2 . 2
| _ P55 40807 /04, : . 607 TW Loop C () P/;/c 2%%25 2611 37" Rt 3047 47 186.05 43.28 85.05 NA NA
| 50 2
| £CC 28578976 o g o y y , Match Existing 42 MPH PCC 206505 . . ,
64 WB_I(5) Pl 2841:06.05 araziir Lt el 1650.00 316.29 62500 ; ; to 51 MPH TW Loop C (2) P/ 27-98.56 152" 26’ 19" Rt 3z 44 26" 175.00 7135/ 46560 7.8% 25 MPH
| ) (45% 10 607
| /;CT 555454 527763 PT 255065
06 o PC 7000.00
R R—— y y y Match Exist
| 64 WB_I (6) Pl 2860-98.97 14 55" 52" Rt I3r3z 375600 49219 9r8.80 5% To 475 10 e TW Ramp A (1) PI72:23.5 210" 42" Lt 056" 06' 6,27.00 2235/ 446.82' NA NA
| PT_286585.58 (3% fo 477%) PCC 744682
| PC_3005-01.9/ o o ] ] ] Walch Existing PCC 744682
| 64 WB_2 (1) PPT/ 33052‘23.?3 1527 31" Rt 58 33 2.900.00 39360 78242 (5.2%) 60 MPH TW Ramp A (2) PI7597.20 3328 43" Lt Irer 33 500.00 150.38 29216 7.2% 35 MPH
| -84, PCC 77-38.98
| PC 30161383 Woteh Existin 45 WPH PCC 773898
64 WB_2 (2) P 302672.56 19 2r 29" Lt 055" 40" 6/75.00 1058.73" 2.097.08 ; 7 TW Ramp A (3) PI77-93.35 1037 13" Lt g 47 39 58500 54.37" 10843 66% 34 MPH
| (15% to 2.67) 1o 56 MPH P
| /ch 33575377'5/2.2((7) PT_7847.4]
57 o PC 971192
- O S ’ , Match Exist
| 64 WB_2 (3) Pl 3066°57.74 42°10' 04" Lt zeria 2.335.00. 900.24 171847 arch cxisting WM, W Ramp B (I 51979203 91004 Lt 543 45" 1000.00 8047 160.00° 42y 30 MPH
| (44% to 627
PT 30747597 PT 987192
‘ £C 957954 O I te ° N3 NB" . v 2 P £C 401660
| 64 WB_X0 (1) P/ 99-8864 & 35091t 0305 5.450.00 409.10 8l6.67 30% 60 MPH TW Ramp C (1) Pl 42+48.10 20°01' 26" Rt Fea2m 1,300.00° 229.50 454.33' 42% 35 MPH
| PCC 103-96.2] PRC 447292
| PCC 103-96.2] o - ] ] ] ] PRC 447292
| 64 X0_2 (2) Pl 106:25.9/ 427 16" Lt 058 12 5,906.06° 229.70 4596 2.87% 60 MPH TW Ramp C (2) Pl 46+47.45 &6 5/ 27" Lt 580" 2913.00 17453 34865 NA NA
| /;g //gg‘;jggg PT 48257
- 55. PC 135325 o
} 64 X0_2 (3) PI110-05.70 247 orL 0 55’ 34 68700 15032 30058 NA NA W Ramp D (1) B IE36.62 2009 1Rt irer 33 50000 18357 35185’ Match EXIsting 25 MPH
PT_IlI55.96 PT_I7-05J] -
| £C 150662 R I , y y 40% Transition £C 62652 Match Existi
} 564 RAMP B (1) ;T/ /2?%732[7 545" 53" 1 05718 6.000.00 30209 60368 0%, Thans 50 MPH W Romp £ (1) PI657210 26 4 23" Rt 12° 16" 08" 467,00 1078 217 54 RS 25 MPH
0. PCC 647886 =
| PC 2262.30 o o ] ] ] PCC 647886
| 564 Ramp B (2) PFT‘/ ?25550%/50 5353 59" Rt 10°0I" 00 57200 29082 53810 NA NA TW Ramp E (2) Pl 65°93.89 24'29' 29" Rt 10° 48 38" 53000 11503 226,55 5.3% 35 MPH
| -0 PT_67-054]
PC 30-68.82
| . . 5.8 Transition
564 Ramp D (1) PI 351352 30°06' 54' Rt 327 58" 1653.00 14470 868.83 87 D 50 MPH
‘ PT 39:3764 fo 207 PROJECT SHEET NO.
} 0064-122-470, 2N6)
|
|
|
|
|
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Plofted By: schampaigne

PROJECT MANAGER

DESIGN BY

SURVEYED BY, DATE

SUBSURFACE UTILITY BY,DATE ____ ______________________.

CURVE 64 WB_I (1)

L.

o

©

c*c'({z C!Q‘;
: 3
Q

PCC2807+64.2
Begin Constr: 0064-122-470, C50!

CURVE 64 WB_I(2)

Station 28/0-42.50 164 WB

'

Begin Project: 0064~/2§-470, C50/

Station 964+34.38-164 E
&@ﬁj

CURVE 64 EB (/)

‘.’ﬂ

PATROL RO

'PT 28/1"56.80

I
T

P
CURVE
AD RAMP ([

Strategic Use of MGS-1 Long Post to

Reduce Sliver Fills, Grading Impacts, Limits

of Disturbance and SWM Requirements

Proposed ITS cabinet will have a retaining
wall to provide safe access for future
maintenance and inspection needs.

CURVE 64 EB (2)

MOIGH 89S 00°00+.18¢ "eis 8uI] yojepy

REVISED STATE
STATE SHEET NO.
ROUTE PROJECT
0064-122-470,
VA. | 64 501, RW20! 5

NECESSARY BY THE DEPARTMENT

5
Q
>
=
g
D
@
TRl )
-\ ©
I ~N
iy
,,,,,, -
"""" S
a S
”””””” o H o
e W}‘ 8
w +
=y X e
9] a3 Sk
4] N [ PR
& O e
S
Q
X

CURVE PATROL ROAD RAMP (2)

DESIGN FEATURES RELATING TO CONSTRUCTION
OR TO REGULATION AND CONTROL OF TRAFFIC
MAY BE SUBJECT TO CHANGE AS DEEMED

Denotes Full Depth Pavement
Denotes Mill & Overlay
Denotes Demolition of Pav
Denotes Proposed Bridge

Denotes ProFP. R/W
(Offeror's Prop. R/W is the same as RFP)

Denotes Exist. R/IW

Denotes Exist. Property Line
Denotes Exist. Government
Property Line

Denotes Potential Retaining Wall
Denotes Potential Noise Barrier
Denotes Prop. Guardrail
Denotes Prop. Travel Lane
Denotes Wetland

Denotes Proposed Tolling/

ITS Infrastructure

Denotes Proposed Lighting

Denotes Proposed Navy Fence
Denotes Proposed Drainage/SWi
Denotes Exist. Utilities

Note:

Impacted VDOT Electric Cable
and Streetlight Electric Cables

to be relocated by th DBT

in conjunction with the proposed
ITS Plans.

Match Line Sta. 2817+00.00 See Above

s
Q
©
o >
S
S S
S ]
S 8
L S
O
5 S
< <

2825 PC6002+95.55

PC2:0110

| pe2g24-67.60

Match Line Sta. 971+00.00 See Above

CURVE 64 EB (3)

Removal of Retaining Wall

26'92+1860d |

Reversed Normal Crown to Match Existing

CURVE 64 EB (4)

Conditions and Reduce Pavement Buildup

S 1zz28iw

SCALE

— ——
0 50" 100"

PROJECT SHEET NO.

0064-122-470, 3
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PROJECT MANAGER

DESIGN BY

SURVEYED BY,DATE ___ ___________ ____________________

Removal of Retaining Wall

Relocated ITS Cabinet and Retaining Wall
to Avoid Conflict with Proposed Drainage

Proposed noise wall detailed per the RFP

to reduce grading impacts.

CURVE GRANBY RAMP A (1)

/ CURVE 564 RAMP G (3)

\PC203+95.83

&

Reversed Normal Crown to

Match Existing Conditions

Legend

B Denotes Full Depth Pavement
B Denotes Mill & Overiay

B  Denotes Demolition of Pavement
| Denotes Proposed Bridge

Reduce Pavement Buildup

T ST N

and Utility location #3 - DBT to relocate

16" Watermain

64 E\%P (2)

Offeror's Technical Proposal Table 4.4.2.2

N\

Special footing design to avoid
Verizon, Corwn Castle, Lumen,
and Windstrem Fiber Optic Ductbank.

Denotes Pro'gwR/W —_—
(Offeror's Prop. is the same as RFP)

Denotes Exist. R/'W

Denotes Exist. Property Line

Denotes Exist. Government >
Property Line

. e

Denotes Proposed Tolling/

Denotes Potential Retaining Wall ~ @—— ITS Infrastructure

Denotes Potential Noise Barrier Denotes Proposed Lighting

Denotes Prop. Guardrail

--———oe——o— Denotes Proposed Navy Fence
Denotes Proposed Drainage/SWM

———  Denotes Exist. Utilities

Denotes Prop. Travel Lane
Denotes Wetland

Impacted VDOT Electric Cable
and Streetlight Electric Cables
to be relocated by th DBT

in conjunction with the proposed
ITS Plans.

|
|
|
|
REVISED STATE |
STATE SHEET NO
ROUTE PROJECT |
|
|
0064-122-470
VA. | 64 ’ 4 |
C501,RW 20! |
|
DESIGN FEATURES RELATING TO CONSTRUCTION ‘
OR TO REGULATION AND CONTROL OF TRAFFIC ‘
MAY BE SUBJECT TO CHANGE AS DEEMED ‘
NECESSARY BY THE DEPARTMENT ‘
|
|
|
|
|
\/\ ‘
\ \
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
SCALE PROJECT SHEET NO |
0064-122-470, 4 |
0 50" 100" |
|
|
|
|
\
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PROJECT MANAGER_ __________________________________ REVISED STATE STATE SHEETNO
SURVEYED BY, DATE ROUTE PROJECT
DESIGN BY __ ____________
SUBSURFACE UTILITY BY, DATE

VA 64 0064-122-470, 5

' C501,RW 20!

DESIGN FEATURES RELATING TO CONSTRUCTION
OR TO REGULATION AND CONTROL OF TRAFFIC
MAY BE SUBJECT TO CHANGE AS DEEMED
NECESSARY BY THE DEPARTMENT

IEN cey

CURVE GRANBY RAMP A (4)

PT;‘EO/4*O6.04

~tvoui

90 laéUS 00°00+£S8¢ elS GU!'I‘UOJEVV

'S 4538 00°F

90 199YS 00°00+8001 "EIS 8UIT YOIEN

££°09-:000! 1d

5 Offeror's Technical Proposal Table 4.4.2.2
© - .
Z o Utility location #9 and #12 - Lumen
e . T
=N S and Segra to relocate Fiber Optic lines
* O O
=P
Proposed Retaining wall to not impact Or 33<:3°
P 9 P Sehm
. . &
20" Sanitary Force Main R
AR
N =4 ™
R | Addition of a Refuge Island
to Improve Safety for Pedestrians
BB Denotes Full Depth Pavement ——  Denotes ProRe\.NR/W ——  Denotes Potential Retaining Wall ~@&—— IL_);?;);;S Ft‘ : °pt‘73red Tolling/ Note: -~
(Offeror's Prop. is the same as RFP) Denotes Potential Noise Barrier astructure Impacted VDOT Electric Cable Proposed Reta|n|ng Wa“ Removed by
B  Denotes Mill & Overlay Denotes Exist. RIW >—®  Denotes Proposed Lighting and Streetlight Electric Cables . :
) ) ) & ——®_ Denotes Prop. Guardrail Detailing the Proposed MSE WingWall
B Denotes Demolition of Pavement |~ Denotes Exist. Property Line — -e——e——=o- Denotes Proposed Navy Fence to be relocated by th DBT
7 Denotes Exist. Government Denotes Prop. Travel Lane ~ Denotes Proposed Drainage/SWM ’I'_;_ ;C;;’I/”"Ct"’” with the proposed | tq Protect Existing ITS Facilities
Denotes Proposed Bridge Property Line Denotes Wetland ans. SCALE PROJECT SHEET NO

———  Denotes Exist. Utilities

0064-122-470, 5
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PROJECT MANAGER_ __________________________________ REVISED STATE STATE SHEETNO
SURVEYED BY, DATE ROUTE PROJECT
DESIGN BY __ ____________
SUBSURFACE UTILITY BY, DATE
VA 64 0064-122-4r0, 6
' C501,RW 20!

DESIGN FEATURES RELATING TO CONSTRUCTION
OR TO REGULATION AND CONTROL OF TRAFFIC
MAY BE SUBJECT TO CHANGE AS DEEMED
NECESSARY BY THE DEPARTMENT

\)\\x\é\ @‘% \ N Proposed ITS cabinet will have a retaining
$€k i, v N ,
o R \@e@% 0 N wall to provide safe access for future
P (\6 -00 (A \ ) ) ]
g gg?\;)\ v ) maintenance and inspection needs.
/ o

6035
PC6036+18.16

L 2856+06.78

A

(&)
CURVE 64 £5 (g)

Match Line Sta. 1008+00.00 Sheet 05

\I
N .
CURVE 64 EB (7) — égl
T A
W
PO28)
Flat surface for ITS structure provided by WARDS CORNER, LLC CURVE ELC RAMP B (3)
. © . . /nst* 070011083
CURVE ELC RAMP B (I the retaining wall. No conflict with the 59,22%5%(%2(7 Acreage
g )
underground storage facilities. 1695
Legend
. . Denotes Proposed Tolling/ .
BBl Denotes Full Depth Pavement ——  Denotes ProFgwR/W ——  Denotes Potential Retaining Wall ~@&—— ITS Infrastructure Note:
(Offerors Prop. FW s the same as REF) ———  Denotes Potential Noise Barrier Impacted VDOT Electric Cable
B Denotes Mill & Overlay Denotes Exist. RIW Denotes Prop. Guardrail ~—a  Denotes Proposed Lighting and Streetlight Electric Cables
BBl Denotes Demolition of P ¢ U Denotes Exist. Property Line enotes Trop. Suarcral == Denotes Proposed Navy Fence fo be relocated by th DBT
enotes Demolition or Favemen Denotes Exist. Government # Denotes Prop. Travel Lane Denotes Proposed Drainace/SWM in conjunction with the proposed
Denotes Proposed Bridge A Property Line Denotes Wetland posed - o ITS Plans. SCALE PROJECT SHEETNO.
———  Denotes Exist. Utilities  — 0064-122-470 6
0 50 100 '
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PROJECT MANAGER

DESIGN BY

SURVEYED BY, DATE

Replace existing retaining wall mounted

izf

noise wall.
Legend
BB Denotes Full Depth Pavement E—
B Denotes Mill & Overlay
- Denotes Demolition of Pavement FL7
|

Denotes Proposed Bridge

CURVE 64 £5 (g

Denotes Prop. R/W
(Offeror's Prop. R/W is the same as RFP)

Denotes Exist. R/'W
Denotes Exist. Property Line

Denotes Exist. Government
Property Line

CURVE WB_x0 ()

Denotes Proposed Tolling/
ITS Infrastructure

Denotes Proposed Lighting

Denotes Potential Retaining Wall
Denotes Potential Noise Barrier

[Caa

—
Denotes Prop. Guardrail
--———oe——o— Denotes Proposed Navy Fence

Denotes Proposed Drainage/SWM
Denotes Exist. Utilities

Denotes Prop. Travel Lane
Denotes Wetland

Strategic Use of MGS-1 Long Post to
Reduce Sliver Fills, Grading Impacts, Limits

of Disturbance and SWM Requirements

CURVE ELC RAMP 4 ()
M

osor

L /2+0£0100o

Note:

Impacted VDOT Electric Cable
and Streetlight Electric Cables
to be relocated by th DBT

in conjunction with the proposed
ITS Plans.

REVISED STATE
STATE ROUTE PROJECT SHEET NO.
0064-122-470,
VA. | 64 C501, RW20 7
DESIGN FEATURES RELATING TO CONSTRUCTION
OR TO REGULATION AND CONTROL OF TRAFFIC
MAY BE SUBJECT TO CHANGE AS DEEMED
NECESSARY BY THE DEPARTMENT
<
Q
S
>
-
C
CURVE 64 WB_2 (2) "
8 S
= w
S
N
[e+]
+
(=)
S
o
(=)
@
>
D
Q
2o
[e5)
<
Q
S
>
=
C
D
(%]
Q
- o S
\ W
(o))
| 2
CURVE WB_X0 (2) g
[«
= [%2)
] >
o &
o
[e5)
ING
puILD
OWEATS
coMM MATEREIFERENCE
N0 DEERp SO F iy
G'PW“ 14397
SCALE PROJECT SHEET NO.
0064-122-470, 14

— ——
0 50" 100"
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PROJECT MANAGER_ __________________________________ REVISED STATE STATE SHEETNO
SURVEYED BY, DATE ROUTE PROJECT
DESIGN BY ______________
SUBSURFACE UTILITY BY, DATE
VA 64 0064-122-470, 8
' C501, RW201
DESIGN FEATURES RELATING TO CONSTRUCTION
OR TO REGULATION AND CONTROL OF TRAFFIC
MAY BE SUBJECT TO CHANGE AS DEEMED
NECESSARY BY THE DEPARTMENT
\ L 40,
P34 2 P347 U
Strategic Use of MGS-1 Long Post to
Reduce Sliver Fills, Grading Impacts, Limits
of Disturbance and SWM Requirements
N
> | ! o CURVE TW RAMP A (1) { %
N S 3 =
N S ~ 1=
3 $ S c
=}
& N a [
&) ()
S < 2
S
S 8
& X
~ N
I\ +
»»»»»»»»»» I
D S L e £ O S S
3 o
s 3
"0
g =3
RS [
~ Q
<
3 3
S
ENT 64 EXPRESS
PROP.R/W 8
S PROP.R/W
-
— -]
5 5
L i )
C
URVE 64 EB (/o)
1A
VIRGIN
WEALTH OFENCE
COMM% DEED @EFEAErezJQG
~ Recorde 5
o B 43087068
Legend
BB Denotes Full Depth Pavement ———  Denotes Prop. R/IW ——  Denotes Potential Retaining Wall ~@®—— Denotes Proposed Tolling/ Note:
(Offeror's Prop. RBW is the same as RFP) ITS Infrastructure .
B  Denotes Mill & Overlay Denotes Exist. R/W Denotes Potential Noise Barrier -—a  Denotes Proposed Lighting Im/;a;tted ://ng 7,;—,E Iic-m%C:/ble
o FE* Denotes Exist. Property Line -&—® Denotes Prop. Guardrail Denotes P S Nowr F ?onbe r;?;cged - ;tt:h”l;B 7.? les
B  Denotes Demolition of Pavement ; mmmp  Denotes Prop. Travel Lane enotes Proposed Navy Fence i coniumction with the aroposed
—7- Denotes Exist. Government Denotes Proposed Drainage/SWM TS P// prop
Denotes Proposed Bridge Property Line Denotes Wetland Denotes Exist. Utilities ans. SCALE PROJECT SHEET NO
' 0064-122-470, 8

0 50' 100"
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PROJECT MANAGER_ __________________________________ REVISED STATE STATE SHEETNO
SURVEYED BY, DATE _ ROUTE PROJECT
DESIGN BY _______________
SUBSURFACE UTILITY BY, DATE
VA, | 64 0064-122-470, 9
' C501,RW 20!
DESIGN FEATURES RELATING TO CONSTRUCTION
- OR TO REGULATION AND CONTROL OF TRAFFIC
Offeror's Technical Proposal Table 4.4.2.2 MAY BE SUBJECT TO CHANGE AS DEEMED
Utility location #19 - Test Hole required to verify depth. NECESSARY BY THE DEPARTMENT
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. % Offeror's Technical Proposal Table 4.4.2.2
AN Utility location #15 - Virginia Natural Gas to
‘ relocate 6" Gas.
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Legend
B Denotes Full Depth Pavement ——  Denotes Pro@WRI\N Denotes Potential Retaining Wall ~@—— Denotes Proposed Tolling/ Note:
(Offerors Prop. RIW s the same as RFP) S ) ITS Infrastructure Impacted VDOT Electric Cable
. . Denotes Potential Noise Barrier o P; ; X
B Denotes Mill & Overlay Denotes Exist. RIW b Prop. Guardrail e—®  Denotes Proposed Lighting and Streetlight Electric Cables
) . . enotes Prop. Guardrail
it ~— |/~ Denotes Exist. Property Line =< Denotes Proposed Navy Fence to be relocated by th DBT
B Denotes Demolition of Pavement FE ) Denotes Prop. Travel Lane P! V:V in conjunction with the proposed
—7- Denotes Exist. Government Denotes Proposed Drainage/SWM ITS Pl
Denotes Proposed Bridge Property Line Denotes Wetland Denotes Exist. Utilties ans. SCALE PROJECT SHEET NO
. [— | ‘ 0064-122-470, 9
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DESIGN BY ______________ |
SUBSURFACE UTILITY BY, DATE
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Strategic Use of MGS-1 Long Post to |
4] ) Optimized G Secti Vortical S Reduce Sliver Fills, Grading Impacts, Limits = |
AN \ Al P 'm'i‘: Rr(;ss ‘:: fon an i Be‘lljca AN of Disturbance and SWM Requirements 7 }
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Legend }
BB Denotes Full Depth Pavement ——  Denotes ProFP. R/W ——  Denotes Potential Retaining Wall ~@®—— Denotes Proposed Tolling/ Note: |
(Offeror's Prop. RIW is the same as RFP) o . ITS Infrastructure Impacted VDOT Electric Cable |
. . ———  Denotes Potential Noise Barrier o P: ! h
B Denotes Mill & Overlay Denotes Exist. RIW -—a  Denotes Proposed Lighting d Streetlight Electric Cabl
- - Denotes Prop. Guardrail and Streetlight Electric Cables |
B Denotes Demolition of Pavement " Denotes Exist. Property Line > ono e o, uarctel -o——o——o- Denotes Proposed Navy Fence fo be relocated by th DBT |
7 Denotes Exist. Government Denotes Prop. Travel Lane Denotes Proposed Drainage/SWM in conjunction with the proposed |
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| PROJECT MANAGER___________________________________ REVISED STATE STATE SHEET NO.
| SURVEYED BY, DATE _ ROUTE PROJECT
DESIGN BY _______________
| SUBSURFACE UTILITY BY, DATE
| VA 64 0064-122-470, I
| ' C501, RW201
|
} DESIGN FEATURES RELATING TO CONSTRUCTION
OR TO REGULATION AND CONTROL OF TRAFFIC
| MAY BE SUBJECT TO CHANGE AS DEEMED
| NECESSARY BY THE DEPARTMENT
|
|
|
|
|
|
|
| VYCILLARS & WILFRED L.
| HARGROVE
| NO DEED REFERENCE
No Recorded Acreage
} GPIN* 1449164316
|
|
} Reduced storm drain crossing on |-64 Express
|
|
|
} Eliminate the need to replace existing
| storm drain crossing across |-64 EB,
| 1-64 Express, and I-64 WB
|
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} Legend
| BBl Denotes Full Depth Pavement ——  Denotes Prop. RIW ——  Denotes Potential Retaining Wall ~®—— Denotes Proposed Tolling/ Note:
| (Offeror's Prop. DBW is the same as RFP) ITS Infrastructure I ted VDOT Electric Cabl
| B Denotes Mill & Overlay Denotes Exist. R/'W Denotes Potential Noise Barrier «—a  Denotes Proposed Lighting mzagte tlight El etc_ru(:: ; .
) . . enotes Prop. Guardrai ana Streetl eoic Lales
| . — [l Denotes Exist. Property Line " Denotas Prop. Guardrall oo o Denotes Proposed Navy Fence to be relocaged by th DBT
| BN Denotes Demoiition of Pavement - mmmd  Denotes Prop. Travel Lane in conjunction with the proposed
Denotes Exist. G t i Y prop
| —7— enotes £xist. Governmen Denotes Proposed Drainage/SWM ITS Pl
| Denotes Proposed Bridge Property Line Denotes Wetland Denotes Exist. Utilties ans. SCALE PROJECT SHEET NO
'  — 0064-122-470, /l
} 0 50 100
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Conceptual Structural Plans



STATE FEDERAL AID STATE SHEET
Beginning of bridge Eng o; blrlgge ROUTE PROJECT ROUTE PROJECT NO.
nd of sla —_ 2064- 22—
243 10Y/4"+ Sta. 990+82.63 VA. NHPP-064-3(520) 64 0064-122-470, BXXX 1

End of slab
i Sta. 988+38.78 J

/ Federal Structure No. 000000000020902| FHNA Construction X27 | ‘SN
Measured along ] 53'-1Y5" + 64'-6l/4" + 642" + 57 -11%"

and Scour Code:

I-64 EB Constr. B ! I Federal Stewardship and Oversight Code: - FoO [ UPC No. 119637
° Span | Span 2 Span 3 Span 4
Q Line thru center Radial i i i H
[ Exist. drainage Radial Line thru center Strategic use of Very Earl DESIGN EXCEPTION(S):
s tr. to be ° g]: Degos'gggz . Sta. 988+94.05 Sta. 989+58.57 of bearings Streng%h. Latex to retiuce duration
Q |caigeated A S' N o~ N .|  Sto. 990480.77— I |andtraffic impacts. Stopping Sight Distance for I1-64 GP lane pending VDOT approval.
F 4 V. | e . Ty
©.n 7 > |Radial < i isti i i
iL.L_( cior ‘ Sta. 990+22.80 5 Superelevation Rate on existing bridge pending VDOT approval.
guardrgil to Q Shoulder Width pending VDOT approval.
Z[Exist. barrier ’
GENERAL NOTES:

Width: 65'-4" to 66'-5" face-to-face of curbs includes widening of

. &, & Approach s Exist. approach 12'-6"+ to 14'-2"+ on the right side of traffic.
o slab sl
EI\ g%)orln on+ou‘r|: |5$.'-|'/‘2": - 64'-6/4"t - 64'-2¥4"t - S5T-11%"+
. . n ns.
approach 54.93 w’ mele steel plate girder spons
slab Capacity: HL-93 loading (widened portion only). HS20-44 for existing.

) g
. N I-64 EB Consti B

Specifications:

Exist. guardrail Construction: Virginia Department of Transportation Road and
to be removed Bridge Specifications, 2020.

Design: AASHTO LRFD Bridge Design Specifications, 8th Edition,
2017; and VDOT Modifications.

Exist. guardrail
to be removed

Standards: Virginia Department of Transportation Road and
Bridge Standards, 2016; including all current revision.

Wlngw.oll These plans are incomplete unless accompanied by the Supplemental

+~ = >
N § T EL%E&GH Specifications and Special Provisions included in the contract
P5 A i, 4" concrete slab documents.
;g g' Prop. slope protection . . . .
2 Wingwall [/ Design loading includes 20 psf allowance for construction tolerances
Q0. ‘ Light pole to and construction methods.
) ; ; be, removed . o .
% | Abutment joint modifications with Vir?inié < |/ . A typ. Design loading includes 15 psf allowance for future wearing surface.
O — icro Abutment Detail & Approach Slabs. ) SO . L. . . )
S‘L. . oy / 7 NP o Bridge No. of existing bridge is 2876. Plan No. is 155-01 and 155-01A.
‘\rﬂ - \ \,”Z' cl. The existing structure is designated a Type B structure in
il — — [ 47 X, accordance with Sec. 411
2 — . Pier joint modifications with flexible link'slabs R QTS \ T -
3 ABUTMENT A and %eplaqe all bearings with steel laminated X a B O TNENT B
4 elastomeric bearings.
PLAN Legend:
% POC Sta. 989+60.44 1-64 EB Constr.
m Denofes limits POT Sta. 313+43.36 Granby Ramp A
E | Il b 2B A= 449°18'25 Lt
xisting minimum clearance will be - .
mainta?ned. Offeror's Technical Proposal Table 4.4.2.2
\l/J\}lI{ty location #3 - DBT to relocate 16" Not
atérmain ote:
[mpacted VDOT Electric Cable
and Streetlight Electric Cables
Beginning of bridge End of bridge to Pe re!OCG*§d by the DBT in
End of slab 243'-10'/," End of slab conjunction with the proposed
Sta. 988+38.78 _I Sta. 990+82.63 ITS Plans.

Finished

Finished grade

grade

Spline grade
see Roadway Plan

T I X
Ex Fix. Span 4 Exp
xp. Span | Exp ﬁ"‘\ Span 2 ExpFix. Span Gz,uordroil ° % Fil VDD I
._[”5"6" min. Exist. profile | TYP =
] \ vert. cl. along widening cut
7

P | 9 14

- — COMMONWEALTH OF VIRGINIA
Exist. U/G ‘ HV%GT‘ZPCDGI;SG IB]—‘ ‘ ﬁ Exist. ]——! ) Conclgeie tion Widened piers will use micropile
%ow:rs ".ml;l ]_‘ | | AFO line g prorectio foundatiorﬁ)s to improve safetgl)ﬁ”ty D E P A R T M E N T O l—_ T R A N S P O R T A T | O N

constructability, and reduce

" Exist. U/G !
** G Exist ! | %oﬁé‘rsgiplee %ower line ]— ‘ and traffic impacts.
7

/FO lin

FO line to be relocated Exist. xx PROPOSED BRIDGE ON

Exist ve I-64 EB OVER GRANBY STREET
ABUTMENT A P " | [gol;ilxeirs?ng/c** ABUTMENT B CITY OF NORFOLK

Hower Buct line 2.03 M. E. OF RTE. 60 (4TH VIEW STREET)

¢ Exist. 12" PROJ. 0064-122-470, BXXX

Offeror's Technical Proposal Table 4.4.2.2 Gas pipe
Utility location #3 - DBT to relocate 16"
Watermain
P|ER | P|ER 2 P|ER 3 Recommended for Approval:. _ _ _ _ _ _ _ _ _ _ _ _ _ . . - o o o o oo ..
District Project Development Engineer Date
WALLACE MONTGOMERY
* Normal to abutment
RICHMOND, VA S
STRUCTURAL ENGINEER DEVELOPED SECTION ALONG WIDENING Slope to match existing.
PLA Y ALLA T RY e . . Approved: _ _ _ _ | _ _ _ oo
o N WALLACE MONTCOME *x Utilities in conflict with the No. Description Date T .
COORDINATED: MATT DAVIS, P.E. roposed foundations shall be District Administrator Date
SUPERVISED: DAVID_BORUSEEWICZ, P.E. A REVISIONS
DESIGNED: PETER ERONY, P.E. ) I55-01IB
DRAWN: CHRIS ANDERSON . For Table of Revisions,
CHECKED: Scale: |" = 20', unless otherwise shown see Sheet 2. Date:. _ _ _ _ . . . .. © 2022, Commonwealth of Virginia Sheet | of
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STATEI FEDERAL AID | STATE SHEET
|ROUTE PROJECT |ROUTE PROJECT NO.
vA, | — | 64 0064- 122-470, BXXX 2
—

51'-4" curb-to-curb

. Varies 36'-0" Varies . Pier joint modifications with flexible link slabs Beoring
|'-8"+ t ~— I'-8"% d : b pedestal, typ.
and replace all bearings with steel laminated M
Shoulder 3 GP Lanes Shoulder Slastomanc bearings.g

1-64 EB Constr. B Varies 14'-2"t to 12'-6"+t —= | | [ |
Exist. PGL
Face of Face of M /_[Exisf. 2" dia.
ﬁ I i

exist. curb | exist. curb embedded conduit

Exist. conc.]_ | & Eist T _ezsrspe 7 S A ———
parapet 8l/p"+ e SRS - |
\ l_ [ [ ]_4' I Concrete cap

N R — R
ttttt T ist. | ||
T r || st e | | 1

I I 1 ) .

I " 1 A, .

d, 4. =
Vories!— 7 var. spaces | | Vories

Concrete
column
Widened piers will use micropile
| foundations to improve safety

constructability, and reduce ufility
and traffic impacts.

EXISTING TRANSVERSE SECTION &

Strategic use of Very Earl .
Strendth Latex to reduce duration
and traffic impacts.

Varies 69'-4" to 69'-6" out-to-out
Footin
Varies 66'-0" to 66'-2" curb-to- - 9
Varies 2' to 6' Shidr. Varies 3' to 5' Shidr. _
ogre] / 12'-0" and varies 12'-0" , 36'-0" ) I r .
- Managed Lane Taper Managed Lane 3 - 12" GP Lanes - ! !
42" F-shag Abutment joint modifications with Virginia
/_[Poropes'ro Micro Abu{ment Detail & Approach Slabs. | I U/[:?gfgps'fg typ.
Point of
2" Deck Finfshed Constr. PROPOSED PIER WIDENING
overlay grade jt.
Face of —
lr\ exist. curb t — L T —L—."_r‘ *****
------ l—— Deck losure —=
_ | Pier joint modifications with flexible link slabs Deck Siab Closure
[ | L and replace all bearings with steel laminated
J e elastomeric bearings. 1st
’ existing
: ] beam typ. J: | :—[gxp. joint
a A, d, I ; { 2'-0" } 2'-0"
L] 1
Varies from Varies from Top of deck
FINAL TRANSVERSE SECTION Varies from | [vories from . I

Top of deck '_2"6'_‘”"2"0"' Approach siab Approach slab /-["°° of MSE
Top of deck Top of deck wall panel Bott §
-\ /— /— /_ i | _\ dgwozlog
o o s ¢
=T~ f — —— %5 2" EPS placed New steel
o ) ( — - ~8 between top of girder/beom, typ.
e ' T girders and
Existh A~ | | New beom bottom of slob reinforcing steel
ting beam — ' Bott f N I deck
TRne e —_ _I_Il l New beom \'[ogorg::ncr? slab *op ond bottom rgl';-nﬂ}oorcl?% steel
~— | | ca0e of NSE FLEXIBLE LINK SLAB DETAIL
Existing obufmenf\~| | Wing wall—] | ~New abutment Slope protection ‘|won ponel
_4___L]
| | Fooﬂng\ Fooﬂnq\
1=~ -— | [ - = r-- - COMMONWEALTH OF VIRGNIA
| N o P oy ! 0 DEPARTMENT OF TRANSPORTATION
— 7__|_,|_J : : = STRUCTURE AND BRIDGE DIVISION
Proposed prestressed rol
concrete plle, typ. |, —|prestressed
/ / | | concrete plle, *yp. 164 EB OVER GRANBY STREET
—J L TYPICAL SECTIONS & DETAILS
MODIFIED EXISTING ABUTMENT SECTION PROPOSED ABUTMENT A SECTION PROPOSED ABUTMENT B SECTION et v b 0 T T e
Nonrgomery - gned:
m«% Scale: /4" = 1'-0°, unless otherwise noted © 2022, Commonwedith of Virginio Revlslons IEL%;';L“.;*"““'M*: dne 2022 | 1§5=0QIB | 2o0f2
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STATE FEDERAL AID STATE SHEET
ROUTE PROJECT ROUTE PROJECT NO.
VA, | — NHPP-064-3(520) 64 0064-122-470, BXXX [
Federal Structure No. 000000000020900| FHNA Construction X27 | ‘SN
and Scour Code:
Federal Stewardship and Oversight Code: - FO |UPC No. 119637
Beginning of bridge .
End of slab DESIGN EXCEPTION(S):
Sta. 997+75.84 3 [Encl of bridge Stopping Sight Distance for 1-64 GP lane pending VDOT approval.
- 421-13%"+ End of slab s . .
" S -0t + |_s-ro. 1001+96.95 Superelevation Rate on existing bridge pending VDOT approval.
: + pan 1146
,:g 2 Rodi ! Span 6; I 110'-11%"+ 112'-5/,"+ [Measured along Shoulder Width pending VDOT approval.
Ry ¢ Line thru center odial . Span 3 Span 4 |I-64 EB Constr. &
o of bearings adial . .
S+ . a Sta. 997+78.90 Sta. 998+53.73 §$g|0|999+68 23 Line thru center GENERAL NOTES:
H . .
& ° 50:(/; 33, . - - g:obe,%gﬁ'?g, 66 o . Width: 53'-3" to 53'-11" face-to-face of curbs, including 18'-5" to
o8 % Exist 7} 6 = \ Radial : . AT 9 Exist. conc. 19'-3" widening on right of traffic.
I T S50 (5% £ o, e 164 WB 15648 — Sta. 1000+79.20 = borrier o
M S+ N o L GO el Ss., et o % = t=—5"-3l/" remain Span layout: T74'-10"+ - 114'-6"+ - 110'-11%"+ - 112'-5,"+ simple
== T remain Prop. appr. S, Point of 88, Q.Pner | steel plate girder spans
—Faer: < slab g mlin. vert. 2Qu= — yesd 32 1 G—Pler 3 Prop. appr. :
§g§ ofHT g'o S i \ E)‘(is* 5 € Pier 2 =7 Exp.B C = o Capacity: HL-93 loading (widened portion only). HS20-44 for existing.
=Ll Nt Exist. appr. 2 bridge - o _storm pipe 4&&, ) L 3, P Remove and  specifications:
NN slab @ = . 5. = st\/ <, [ P éplace exIst.
Elev. = = — = Sl (g > Z” i N T e ) [guardrail Construction: Virginia Department of Transportation Road and
................ 5 46.51 Z 0 A — E— Bridge Specifications, 2020.
iy . - Elev, 2 L= Elev. | - ) ) ) e .
o TE— — Z _ 47.19 A . 47.19 = Design: AASHTO LRFD Bridge Design Specifications, 8th Edition,
= Y : 5 Constr. jt. L B § . - = 1-64 EB Constr. B 2017; and VDOT Modifications.
- P e B - Z 450-08'°56" E N W Exist. face | | — .
gy W - ? E'eW T > '—mﬂ— —]|of curb - Standards: Virginia Department of Transportation Road and
& o T o 16.56 410" Face 3 - 2 ZAET Z El'ev To Virginia Beach Bridge Standards, 2016; including all current revision.
_Qq s Tese s § T e T I Z. cl. 2 X = AL U ———— _ ev
6,08 C- Sge‘ guardrail Yo 2 T S e = °f _Curb Z -Elev.47.57 2'- = sz—g q@ g Ap Exist. appr These plans are incomplete unless accompanied by the Supplemental
- o g‘P X ™ ’ 4 ) - 2 S ——e e <= — horigz. cl. | . f Y slag b— PRr. Specifications and Special Provisions included in the contract
2 Lo, remoed oy y Edge 73 N o = s = documents.
g\fp N ’ - () of ‘slab go-rzizt “cl vE ist. Ret ! \—
[INOR . A ; 155 T Std. 7 AN Y % xist. Ret. | TN X _ Design loading includes 20 psf allowance for construction tolerances
8202 Proposed <10 g4DP Bp?:gd NP X Wall-to be ) e, MB-TF and construction methods.
o Ret.Wall _~“Guardrgil 5 Z \ rizgcl, modified a e b .
D= typ. kS VDOT St'd. % P o \14" con slab Design loading includes 15 psf allowances for future wearing surface.
& \ (42" BPPS 2;‘" Storm o= @ protection
\ W© g . fEdge of 2 pipe - = typ. \ bvuim'&ag‘rgﬁintpodiﬁpations . h'. .b P Bridge No. of existing bridge is 122-2873. Plan No. is 155-02.
'd. ; =) s > —
\53“’ (%] D-\\’\‘m*' ~TF ﬁcrc't.,“u‘mevn. PARDEOEC aps The existing structure is designated a Type B structure in
<9 VDOT St'dXo accordance with Sec. 411
MB-7F >
P place all bearings with steel laminated o~ ey g s
elastomeric bearings. e S - \ o @ o
ABUTMENT A | P = - T ABUTME B ———"
- ! Note:
Legend: PLAN POC Sta. 998+90.06 1-64 EB str. B var. 37'-10"+ Impacted VDOT Electric Cable
POC Sta. 2006+55.47 1-564 WB nstr. B CH to 38'-2"+ Radial and Streetlight Electric Cables
Denotes limits of A= 27°-56'-24" Lt. Exist. bridge to be relocated by the DBT in
Widened superstructure will utilize existing sfructure removal POC Sta. 1000+40.79 1-64 EB Cons™X\B conjunction with the proposed
omnaeir}?grfa%gegr!g?ntSOPQ%%%%eafgéggate d [BH POT Sta. 3006+46.50 I-564 EB Const [TS Plans.
; i = 21°-30'-50" Lt. Proposed structures do not impact
with total steel area and number of bearings. Existing minimum clearance will be exis‘ﬁing 20" Sanitary Force MaFi)n
maintained.
Beginning of brldge] | End of bridge
End of slab |
Sta. 997+75.84 | | Sto. 1001+96.95

421 -1%" ‘ End of slab

Finished Spline grade .
grade { see roadway plan /_[z:'rggged
Widened abutment will use micropile

S A aarra I S5 3 " : S
- . HFix. ; ; construgf \ educe
Fii et A %09 Aot sva] | e fvoor st Yoot sral [l 1 s - andraffc mpacts ’ VvDOT
I \% . cl 42" BPPS 1f MB-T7F MB-T7F y \— Surface-mounted
\_[VDOT St'd. ) ) - g cut ITS Junction
h Exist. profile IJ—]:,E box typ.
54" BPPS rofil ’
| ¢ posr, wil i soncrete ga B COMMONWEALTH OF VIRGINIA
15" Power line 1 | typ. * * [Exist. U/G Power
| torm pipe i || ! and FO lines L
e it it i e ﬁ DEPARTMENT OF TRANSPORTATION
cogsttruf(f:,tability, ?Fr)\d reduce l¥fi|ity | Power line %OEE;sef.]__‘ i " water pipe
and traffic impacts. 24"
torm pipe PF\)OPOSED BR'DGE ON

I-64 EB OVER [-564

ABUTMENT A PIER | PIER 2 PIER 3 ABUTMENT B CITY OF NORFOLK

0.1 MI. E. OF RTE. 460 (GRANBY STREET)
PROJ. 0064-122-470, BXXX

DEVELOPED SECTION ALONG WIDENING

Recommended for Approval:. _ _ _ _ _ _ _ _ _ _ _ _ _ . _ o o o o o oo ..
District Project Development Engineer Date
WALLACE MONTGOMERY
RICHMOND, VA * Normal to abutment,

STRUCTURAL ENGINEER Slope to match existing.
PLANS BY: WALLACE MONTGOMERY No Description Dote Approved: _ _ | _ | L L L L L L L L L L oo i e e e e e e e oo
COORDINATED: MATT DAVIS, P.E. * % Utilities in conflict with the - District Administrator Date
SUPERVISED: DAVID BORUSIEWICZ, P.E. proposed foundations shall be REVISIONS
DESIGNED: PETER ERONY, P.E. relocated. For Tabl £ Revisl | 55_02A
RAWN: HRIS ANDER or Table of Revisions,
EHEE{:ED‘ CHRIS _ANDERSON Scale: 1" = 30' see Sheet 2. Date:. _ _ _ _ _ _ _ _ _ © 2022, Commonwealth of Virginia Sheet | of
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STATE

STATE FEDERAL AID SHEET
ROUTE PROJECT ROUTE PROJECT NO.
VA. | — 64 0064-122-470, BXXX 2
Varies 34'-8" to 35'-0"
g -1t 24'-0"t 5'-11" — gny
- Shoulder 2 GP Lanes Shoulder -
30'-0" |
2'-0" —=
‘ Face
Face of I-64 EB Constr. B —= of o+
Exiot exist. curb Point of | curb
Aluminum finished 2 - 3 dia.
railing typ. st grade Exist exist. conduits
I 8 bridge ﬁ Slope Varies ﬁ
|—|—| -
oL A —————— e
=1 T T g -
| || | Replace all bearings with steel laminated
|| || || elastomeric bearings.
Il || Exist. |I
|| || beam typ |I
| | |
4 4 4 L
| Widened superstructure will utilize
t 4 var. spa. = var. from 31'-8"t to 33'-3"t one less girder line to reduce future
q maintenance and inspeciton associated
¥-°r5i-e+s 1_from with total steel area and number of bearings.
-5'+ to
3'-2"+ typ. Bearing
- EXlSTlNG TRANSVERSE SECT'ON pedestal, typ. /Concrefe cap
I Varies 56'-7" to 57'-3" out-to-out
Varies 53'-3" to 53'-11" curb-to-curb
3'-0" min. Shidr. 2'-0" Shidr. Concrete
g . 12'-0" . 36'-0" g column, typ.
Managed Lane 3 - 12" GP Lanes 42" F-shape = e : S
. Parapet (BPB-4A) Abutment{omt modifications with Virginia
Exist. Face of 2" Deck Point of I-64 EB Constr. B Micro Abutment Detail & Approach Sfabs.
aluminum exist. curb overlay fionlpsheod
railing grade | Concrete
t t R t footing
| ) t Slope Varies i
|l Slope Varies o e
— Pt ; —— — — o
____________ - i ——
t\\l_]'_,r —————— —u—rr —————— T- T ‘I'Fﬁ_[(_jonsfr. T
| | | ‘ jt. - A - A - A - A - A
| | ] | | —Steel plate girder — — — — —
|I I [Exist. Il I‘ < |
|| || beam typ || |\
|| || |I |‘ Proposed
,.—h- r!|__1 d, i, . = = micropile, typ.
L‘ 100 Did 100" ——p1<-3-6" P TYPICAL PROPOSED PIER ELEVATION
FINAL TRANSVERSE SECTION
T  MSE
Approach slab 056“" panel Top of deck Top of deck Approach slab : : : : :
/ \ Widened piers will use micropile
foundations to improve safety,
o constructability, and reduce Utility
olc A P and traffic impacts.
i - 1
a8 = p— I
| © ; | S S
/ ‘ ‘ ‘ New beam—|
Existing beam— | ‘ Bottom of | &\¥
J ‘ approach slab | New beam
S——
— ‘ Edge of MSE N
Existing abutment ‘ wall panel Slope protection New Abutment = Wing wall ' widened abutment will use micropile
\ foundations to improve safety,
constructability, and reduce Ufility
J ‘ Top of MSE and traffic impacts.
‘7 - “ wall leveling pad
‘ Footing Footing
‘ “ “ COMMONWEALTH OF VIRGINIA
‘ /= -, R ‘ - - - — 4 r- - R DEPARTMENT OF TRANSPORTATION
I I
L Ly 7i7 L ] 1 : | : : | : 1 STRUCTURE AND BRIDGE DIVISION
T ‘ Proposed Proposed
+ d fcropi
/ / | concrete plle, 1vb. micropile, typ. 164 EB OVER I-564
/ ‘ TYPICAL SECTIONS & DETAILS
R —— MODIFIED EXISTING ABUTMENT SECTION PROPOSED ABUTMENT A SECTION PROPOSED ABUTMENT B SECTION No. Description Date |Designed: ¥ Dote Flan No. sheet No.
Strootorel Thomesr Scale: /4" = 1'-0", unless otherwise noted © 2022, Commonwealth of Virginia Revisions Checked: .p June 2022 I55-02A 2 of 2
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g STATE FEDERAL AID STATE SHEET
Abutment joint modifications with Virginia o ROUT| )
Micro Abugment Detail & Approach Slabs. 2 ouTe PROJECT RouTE PROJECT No
S, VA, | — NHPP-064-3(520) 64 0064-122-470, BXXX [
°§ Federal Structure No. 000000000020892| FHNA Construction X27 | ‘SN
Beginning of bridge — = [End of bridge Pier joint modifications with flexible link slabs and Scour Code:
End of slab 186'-5" End of slab and replace all bearings with steel laminated | | Federal Stewardship and Oversight Code: - Fo [ UPC No. 119637
Sta. 1005+65.55 | / / Sta. 1007+51.96 elastomeric bearings.
43'-6!/4" 53'- 11" | 53'-8/5" | 32'-6%" _[Measured along DESIGN EXCEPTION(S):
S IR Wall D d seen | span 2 span 3 Span 4 LI64 EB Consic Shoulder Width pending VDOT approval.
Special Retaining Wall Design to avoi ta. 1006+10.44 —= Gw parapet on ; .
impacts to ITS Cabinets. Une/ thru center Sto. 1006+64.37 Sto. 1007+18.07 Line thru center approach slab with a Vertical Clearance pending VDOT approval.
f bearings . : . . of bearings transition to roadway
td. 1005+66.92 ﬁ‘i Pier | ﬁ Pier 2 Sta. 1007+50.60 prop. MB-TF }
vvvvv « y y ) _ - L] ) e \ iy / | . y I i J ier 3 _ —_— EP GENERAL NOTES:
© i 129-08"-24" i / / /5 xist. / 129-14-31" 12°k06: 12°-04'-29" _— —
_______ Prop._ | ; ridge / y f Point of min.| s L S D= === Width: 77'-0"t face-to-face of curbs, including 12'-5" to
------ guordrail ~ - 1t | - - -4 -vertical-el- - -[-NA- =7 = B == 12'-8" widening on right of traffic.
e e e e S o B S, I O 1 o e A a1 Il — 7 | i Span layout: 43'-6!/4" - 53'-11Yg" - 53'-8l," - 32'-63%" simple steel
// I : Exist. face | Exis rdrail plate girder spans.
A ° /
I o= of curb fo oved 2 Copacity: HL-93 loading (widened portion only). HS20-44 for existing.
1) rop.
(/ p ! ; 36" pipe Prop. L Specifications:
10'-2"+ I e Elgv Elev appr. ~
.fﬁ/br' cqlo= M7 13A-17 - 31.57 Elev. slab 0 Construction: Virginia Department of Transportation Road and
! 1 o ! 317 o Bridge Specifications, 2020.
i 2|8 °J08'-56"E _ 5
= } 1 . Design: AASHTO LRFD Bridge Design Specifications, 8th Edition,
,// P il L (,’ 910" :C;V'Z- cl. fiov i Exist. Fy «“ 2017; and VDOT Modifications.
H o 1B : 3 appr.
g / 7% i N 2.57 slab o o Standards: Virginia Department of Transportation Road and
/ | o %l Ve " I8 PP Bridge Standards, 2016; Including all current revision.
: o nil ! g . / ° ~|4 To Virginia Beach
| ! ol 3N ! 4'-9" horiz. cl. . + ST T 1h | i let | i +he Suppl +al
Prop. ol il - o ese plans are incomplete unless accompanied by the Supplementa
/ 0"/ oi <| i IR ‘ dewalk / H - + Specifications and Special Provisions Included in the contract
:d S| gl 10" horiz. cl. ‘ / Prop. Y 7 |3 documents.
I [ appr- h o
// / [ - i " [Prop. slab " o P Design loading includes 20 psf allowance for construction folerances
5 | / constr. jt. Exist. guardrall g and construction methods.
il | j . to be removed > Design loading includes 15 psf allowances for future wearing surface.
/ | |Pfbp. Face / / / 4 . Bridge No. of existing bridge is 2867. Plan No. is 209-05.
curb ‘
z , _ |- The existing structure is designated a Type B structure in
i I =
e | i = accordance with Sec. 411.

; h W=+ - T
Vi i |-gr
—— [ "i ,“N_ > B ro arapet
Q@ el T i J % prop. parap
c rronl 247 | | - I =] i m—— Note:
i / i Y I Tt T .=l _|Bridge widening [mpacted VDOT Electric Cable
Prop. ret. PP n»‘gp Y o _gn S .
wall 7 o | y i “}l@l [Prop. edge var. 12'-5" to 12'-8 and Streetlight Electric Cables
Lignt bol I Prop. e Conc- i “ of slab e . = to be relocated by the DBT in
LIt Poe g 20 Slop® ] '§ [ex] 36" : conjunction with the proposed
S : o £lxn 0 Spme [TS Plans.
- : A t ) POT Sta. 1006+64.29 1-64 EB Constr. B
— E;(D'e /é 7 / // POC S‘rg. 19+06.26 Little Creek Ramp B Constr. B
ABUT. . i = I Little Creex Rdmp B Constr. g] ! L= T70-45'-29" Lt
2
PLAN Legend:
Impacts avoided to existing 16" Watermain.
Relocation not required. Denotes limits
of removal

Beginning of bridge Offeror's Technical Proposal Table 4.4.2.2 End of bridge

End of slab Utility location #9 and #12 - Lumen and 186'-5" [ENU of slab

Sta. 1005+65.55 Segra to relocate Fiber Optic Lines I_S‘fo. 1007+51.96

Spine grade
see Roadway plan

Existing minimum clearance will be
Exp. Span 2 FTx. [ EXP. — J[ EXP-]

z%‘gged maintained. \VDDT
SN g B COMMONWEALTH OF VIRGINIA
|

ABUTMENT A

Exist. profile vert. cl.
4" Concrete slab

along widening \R | ?'%’.e protection DEPARTMENT OF TRANSPORTAT'ON

Impacts avoided to existing electric
duct adjacent to pier.

— L]

|
[ F "
Exist. 20 " !
| | SFM D'De Q_ PI’OD. 36 e]__‘

€ Unknown exist.

I
Exi storm sewer pip F Exist. %
[{ xist.
Power Duct line ! Gas pipe * ¢ Exist. 36" storm ! 1779 Buet PROPOSED BRIDGE ON
etE ' |55 pipe line 1o be ABUTMENT B I-64 EB OVER LITTLE CREEK ROAD
xist. | | " .
Dt o5 L o 412 st || e CITY _OF NORFOLK
Segra fo relocate Fiber Optic Lines * ¢ Exist. U/GH | | 0.33 MI. EAST OF RTE. 460 (GRANBY STREET)
Power line | Widened piers will use micropile _ _
. foun?aﬂ?ﬁg_lt_?y impré,vedsafetz_l_t PROJ. 0064-122-470, BXXX
* i isti constructability, and reduce utility
e Wil ¢ e oter IIPRcts avoided o exstng &nd et Impace.
E;?neoilo not required. Recommended for Approval:. _ _ _ _ _ _ _ _ _ _ _ _ _ . . - o o o o oo ..

¢ Prop. 30" * Utilities In conflict with the District Project Development Engineer Date

WALLRAItc:EMgSgT%MERY storm sewer pipe proposed foundations shall be
: relocated.

P?.L:';CTBTAL IENGINEI:}K|.|.ACF. MONTGOMERY PIER | PIER 2 PIER 3 Approved:
COORDINATED: MATT DAVIS, PE. ** glormc"fo OauLmenT'*- No- Bescription Date oo District Admimistrator dote
SUPERVISED: DAVID BORUSIEWICZ, P.E. DEVELOPED SECTION ALONG WIDENING ope To maten existing. REVISIONS
DESIGNED: PETER ERONY. P For Tome of Revisions 209-05A
CHECKED: Scale: Y" = 1'-0" see Sheet 2. Date:. _ _ _ _ _ . _ _._ © 2022, Commonwealth of Virginia Sheet | of



jsimo
Image

jsimo
Image

jsimo
Image

jsimo
Image

jsimo
Image


CTATE FEDERAL AID STATE SHEET
ROUTE PROJECT ROUTE PROJECT NO.
vA. | — 64 0064-122-470, BXXX 2

Pier joint modifications with flexible link slabs
and replace all bearings with steel laminated
elastomeric bearings.

Bearing
pedestal, typ.

1-64 EB ‘

1 Face of

< Exist. exist. cL
ﬁ 1.56%+ Slope ﬁ 1.827+ Slope ﬁ bridge

Concrete cap

65'-3% L .

Concrete
column

ISE SECTION

Widened piers will use micropile
foundations to improve safety,
constructability, and reduce Utility
and traffic impacts.

-80"-4"t out-to-out

-77'-0"t curb-to-curb

Footing
48'-0" , 140" <
4 - 12" GP Lanes Shoulder
I ="
[ [
1-64 EB Constr. B
Point of eresie,
g:/eDr?g;f finished micropile, typ.
grade
1 1
ool r L I 1 PROPOSED PIER WIDENING
777777777777 = e — T T T ey — — — — —_— _
Exist. I I ! I | I H Const
beam typ. | :' i‘ ‘I | | I It
. A, A, = L A, A, A, I~——Deck Slab Closure —=

Abutment {oint modifications with Virginia
Micro Abutment Detail & Approach Slabs.

R{EE existing

exp. joint
21-Qn 21-Qn
!

‘ fTop of deck

Top of deck T?’B”;’ 2'-0"— Top of MSE U N
\ [ADDrooch slab Top of deck\ wall panel ~ \\
T o Bottom of
— ot deck slab
‘ — L == s . X
L S E—— S
[ - | ‘ z | \ © Zze“fvgzznp\fggdof New steel
‘ ‘ € girder/beam, typ.
N 4 girders and
Existing beam ‘J‘ ‘ New beGmJ/ i Eggiggwcho{s\ob bottom of slab reinforcing steel
= = :!7 ‘ top and bottom No_rmfa\ deck ool
S R reinforcing stee
) 6——{&1%8 of MSE Pier joint modifications with flexible link slabs 9
Exist] but + Slope protection wall pane and replace all bearings with steel laminated
e eIment Ny elastomeric bearings. FLEXIBLE LINK SLAB DETAIL
J ‘ Top of MSE
‘7 e W wall leveling pad
‘ ‘ Fooﬁmg\
COMMONWEALTH OF VIRGINIA
‘ |~ =, - —a ‘ r= *‘ JE— DEPARTMENT OF TRANSPORTATION
/ | | | | |
L 7L o ‘7 o J | | I | STRUCTURE AND BRIDGE DIVISION
) ‘ Proposed
restressed
/ / ‘ &mcrem bile, Typ. [-64 EB OVER LITTLE CREEK ROAD
/ ‘ TYPICAL SECTIONS & DETAILS
- MODIFIED EXISTING ABUTMENT SECTION PROPOSED ABUTMENT SECTION No. Description Date |Designed: M&f.... Date Plon No. Sheet No.
dllace Montgomery Drawn: . .
PGy Ao Scale: Y4" = 1'-0", unless otherwise noted © 2022, Commonwealth of Virginia Revisions Checked: June 2022 | 209-05A 2of 2
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A< STATE FEDERAL AID STATE SHEET
ROUTE PROJECT ROUTE PROJECT NO.
VA. — NHPP-064-3(520) 64 0064-122-470, BXXX 1

Federal Structure No. 000000000020841|| FHNA Construction X27 | ‘SN
and Scour Code:

NN N e — Capacity: HL-93 loading (widened portion only). HS20-44 for existing.

Federal Stewardship and Oversight Code: - FO |UPC No. 119637
inni f bridge| £ bri
End oF dap 09 227-8%" [Eng of brigae DESIGN EXCEPTION(S):
Sta. 1054+93.03 I_S‘I’O. 1057+20.73
4 Shoulder Width pending VDOT approval.
Ia[;webggmlﬁﬁggenTer- 39'-6" 59'- 1 1, 56'-9" latpebg:;l;ggenfer Vertical Clearance pending VDOT approval.
Sta. 1054+94.98 | Spon | Span 3 Span 4 Sta. 1057+18.77
\ N ng 1055+34.48 —= ~— S%g. 1056+02.05 e Sta. 1056+62.02 . : GENERAL NOTES:
\\ . . AN N 6" MDPE gas pipe + * Width: 68'-0" face-to-face of curbs. Includes widening of 11'-8"
\ \ \ BN Zo be ir‘-zsé‘fzglled | on the right of traffic.
2 . ugust %
\\ %, \ Tidewoﬂ% 3 ! ! Span layout: 39'-6" - 67'-6%," - 59'-11¥" - 56'-9" simple steel plate
\\ \\\ . . Constr. B \ 1 * girder spans.
- [

Specifications:

Bridge No. of existing bridge is 2814. Plan No. is 155-04, 155-04A
and 155-04C.

> — &
\ Yo ace of curb \;&\ Strategic use of Very Early Strer}?th Construction: Virginia Department of Transportation Road and
\ N\ -'.Io Elev. 32.55 \ Latex to reduce duration and traffic impacts. Bridge Specifications, 2020.
64 EB Constr. B ' N S 469-50'-26" E % E'eJ(- 33.70 Design: AASHTO LRFD Bridge Design Specifications, sth Edition,
= — ¥ - - == 17; and V odifications.
Elev. 27.69 o N A Elev. 33,66 —/
S To Chesapeake Blvd. Standards: Virginia Department of Transportation Road and
c% N Bridge Standards, 2016; including all current revisions.
. ]{ Existing
+ -
» Sgg;.inslob fo These plans are Incomplete unless accompanied by the Supplemental
R} \ % Specifications and Special Provisions included in the contract
G N Prop. appr. documents.
n\ * slab, typ.
. Exist. Design loading includes 20 psf allowance for construction tolerances
Existing NN i [Prop T quardrail to and construction methods.
appr._slab_to N\ . constr. It * be removed
rerncnn/J \ . Design loading includes 15 psf allowance for future wearing surface.
[ RLZXRLL )T/ T e e e G i

The existing structure is designated a Type B structure in
accordance with Sec. 411

= N — = < \u\\ - i - ‘. =z ’X“' "‘*)&/ e' 77 ‘4 2
T xsting 1/ e fff“]—x N \ RSORN RN f\‘”\%&)
ﬂ. ~ B . N % N

77 = - i E : \Q

Abutment {'oint modifications with Virginia
Micro Abutment Detail & Approach Slabs.
B A i

3-0" =

4" concrete 8la
slope protectio
v AN

6'-0"\

horiz. ct

ey
— N Pier joint modifications with flexible link slabs

%A BUTMENT E and replace all bearings with steel laminated
— T elastomeric bearings.

POT Sta. 1056+02.42 1-64 EB B
POT Staq. 53+93.73 Tidewater Drive B
A= 46°-32'-06" Note:

Offeror's Technical Proposal Table 4.4.2.2

Utility location #15 - Virginia Natural Gas Impacted VDOT Electric Cable
to relocate 6" Gas Legend: and Streetlight Electric Cables
—r = - 7 to be relocated by the DBT in
Beginning of bridge mamtamed T clearance will be m Denotes limits of removal conjunction with the proposed
End of slab 4 ITS Plans.

Sta. 1054+93.03

- or-% - [Es of oo
|sta. 1057+20.73 \\/DDT
Spline grade

see Roadway plan ,, J ;Finlshed grade COMMONWEALTH OF \/H:\)G”\”A

l an XJ ix. Span 4 xP-
™ {M{n P N | DEPARTMENT OF TRANSPORTATION
_____ cleéro“nce' uardrai Fill
~L 4 g e ier. orofti PROPOSED BRIDGE ON

Offeror's Technical Propps: 4.2,
Utility location #15 - Virginia Natural Gas

[ 1 \ “—Cconcrete barrier . glong widening I-64 EB OVER TIDEWATER DRIVE
M 4 g Concrere siob CITY OF NORFOLK

to relocate 6" Gas |
: . +yp.
%o%«xelrs*ling/GH LBt e | ‘ 2 .0 M. NW OF CHESAPEAKE BLVD.
ist. 16"
I S | PROJ. 0064-122-470, BXXX
€ Exist. U/C]—< Widened piers will use micropile
¢ Exist power line founctiatlc{ng,f,? |mpré>vedsafety{_|_t
. : " constructability, and reduce utility
FO line ]_—{ € Exist. 6 ‘ and traffic impacts. Recommended for Approvak. _ _ _ . _ . . . ..o L.
gas pipe District Project Development Engineer Date
WALLACE MONTGOMERY
STrlCHMOND, VA ABUTMENT A PIER | PIER 2 PIER 3 ABUTMENT B
PLANS BY: WALLACE MONTGOMERY DEVELOPED SECTION ALONG WIDENING - bescription Dot Approved:s L _ L L L L L. oo
COORDINATED: MATT DAVIS, P.E. - District Administrator Date
SUPERVISED: DAVID BORUSIEWICZ, P.E. REVISIONS
DESIGNED: PETER ERONY. P.E. * Normal to abutment, slope to match existing. |55_O4D
DRAWN: CHRIS ANDERSON *% Minimum vertical clearance based on survey. U . For Table of Revisions,
CHECKED: Scale: /|e = 1'-0 see Sheet 2. Date:. _ _ _ _ _ _ _ _ _ © 2022, Commonwealth of Virginia Sheet | of
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STATE FEDERAL AID STATE SHEET
ROUTE PROJECT ROUTE PROJECT NO.
59'-0"t out-to-out VA. | — 64 0064-122-470, BXXX 2
56'-0"t curb-to-curb
1'-0"t 6'-0"t | 36'-0"+ | 12'-0"t | 2'-0"t
Shoulder 3 GP Lanes | Accel. lane | SHIGr gy
= P 16'-0"+ 2 5 40'-0"+ - - +
ace o '-0"t ace o
/ ‘—[ i i ]—’ Pier joint modifications with flexible link slabs
Exist. rafingl__[ exist. curb I-64 EB Cons‘tr @—:1 EX|s'r PGLﬁ /_[Exisf. exist. curb /?A] alndt#eplacegll bearings with steel laminated Bearing
Typ. |—>| I _1.56% bridge . . | elastomeric bearings. pedestal, typ.
b e T U o 1 i} ___'f—e_/':__L_J
T T T T T Pom'r of Ty R D e -
Exist. finished
beam +typ. grade
2'-9"¢| 6 spa. @ 7'-0"t = 42'-0" | 2 spa. @ 61"t = 12-32 2'-0"
= Il =1 D
C +
EXISTING TRANSVERSE SECTION onerete cap
Strategic use of Very Earé/ i
Strengdth Latex to reduce duration Concrete
and traffic impacts. column
Dralna?e systems will control spread Widened piers will use mlcroplle
and mitigate hydroplaning concerns. foundations to improve safe
constructability, and reduce uflllty
and traffic impacts.
70'-8" out-to-out
68'-0" curb-to-curb
1-0" 4-Q" | 12'-0" 36'-0" | 120" 40" |r-g"
Shidr. Managed Lane 3 GP Lanes Weave lane | Shidr. |,—Footing
2" Deck
) ) 1-64 EB Constr. li overlay
Exist. railing f 4_[ c1ce-r of o I56/ | t t Face of prop. curb—=| 4_[BPB-4 Series
typ. exist. curl " . — - _
yp —8¥a"x 1 1.567 1 —8% typ. | = -

______ R [ |
— T T e T T T T T e — — — — T T T e — — — — =l—\\
N ot of Comatr. I Proposed
Exis finished ] | -
beam typ. grade L e e = . Proposed A

Deck drain |girder, typ.

g?p‘icgg‘;‘?mr PROPOSED PIER WIDENING
FINAL TRANSVERSE SECTION ) ,|/..' | e .

-1z -1, -

Deck Slab Closure

k{@ existing
exp. joint
r—Z‘*O“—’F—Z -0"

Top of deck [‘ 2'-6"—={ == 2'-0"— A
pproach slab Approach slab
\ [ Top of deck\ \ ! i [Top of deck

? e A N T Y
| / \\

Abutment{oint modifications with Virginia

Micro Abutment Detail & Approach Slabs.

< 7 ¥
/ i ‘ New beam— | Bofttom of
. Y
Existing beam— , ‘ ‘ , deck slab ]
‘ N
I/>" EPS placed New steel
R ‘ &\ between top of girder/beam, typ.
N—Wing wall girders and
Existing obufmemfN ‘ New Abutment bottom of slab reinforcing steel
top and bottom Normal deck
‘ reinforcing steel
‘ W Pier joint modifications with flexible link slabs
‘ Footing and%eplaceallbeanngswnhsteelIamlnated FLEXIBLE LINK SLAB DETAIL
‘ L elastomeric bearings.
/T~ - — r= - - —
‘ , ! | | ‘ | ‘ [ |
L ] | ‘ | |
/ ‘ COMMONWEALTH OF VIRGINIA

concrete pile, typ.

/ ‘ ‘ Proposed Dresfressedj DEPARTMENT OF TRANSPORTATION
STRUCTURE AND BRIDGE DIVISION

1-64 EB OVER TIDEWATER DR.
TYPICAL SECTIONS & DETAILS

MODIFIED EXISTING ABUTMENT SECTION PROPOSED ABUTMENT SECTION

Date Plan No. Sheet No.

June 2022 | | 55-04D 2 of 2

No. Description Date i s MED.
Wallace Montgomery P Designed E:

Richmond, VA o A R Drawn: .
Structural Engineer Scale: /4" = 1'-0", unless otherwise noted © 2022, Commonwealth of Virginia Revisions Checked:
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STATE FEDERAL AID STATE SHEET
ROUTE PROJECT ROUTE PROQJECT NO.
VA, | — NHPP-064-3(520) 64 0064-122-470, BXXX 1
N Beginning of brldge] End of bridge Federal Structure No. 000000000020843| FHWA Construction X271-SN
End of slab J 200'-2%" End of slab and Scour Code:
Sta. 3045+55.12 I_S‘fo. 3047+55.32 Federal Stewardship and Oversight Code: - FO [ UPC No. 119637
Line thru cen‘fer~| 40'-2" 57-T" 57'-T4" 42'-2" [Line thru center
of bearings S 8 of bearings DESIGN EXCEPTION(S):
Sta. 3045+56.98 | span | Spon 2 span 3 span 4 Sta. 3047+53.46
<N Sta. 3046+54.22 L Sta.3047+11.29 Shoulder Width pending VDOT approval.

Sta. 3045+97.15 —=

N Vertical Clearance pending VDOT approval.

GENERAL NOTES:

ul = - — S I < Width: 82'-0" face-to-face of curbs. (includes widening of 4'-9" on

4-gv
idened bridge
ey

— 30"

1§

~exist. guardrail .
to be removed the right of traffic)

4" d@ncrete|slab |
slope otegti
B\l :
- >
X\

n
D[N X
AN

%
K

/

Span layout: 40'-2" - 57'-Ug" - 57'-%" - 42'-2" simple steel plate girder
spans

Capacity: HL-93 loading (widened portion only). HS20-44 for existing.

Existing
quardrail to
be removed

To Granby Street

Strate(t;ic use of Very Early Strength Specifications:
0T

Latex fo reduce duration and traffic impacts. A L B
Construction: Virginia Department of Transportation Road and

Bridge Specifications, 2020.

Design: AASHTO LRFD Bridge Design Specifications, 8th Edition,
2017; and VDOT Modifications.

°|

ns pip
talled
922

) f Exist. appr. slab Standards: Virginia Department of Transportation Road and
Offeror's Technical Proposal Table 4.4.2.2 \[ i s i i 1 .
Utility Location #19_T§St Hole required fo Elov. 29.66 to remain Bridge Standards, 2016; including all current revisions.

lev. 29.86

relocate 6" Gas Line if needed.

verify de%th.Vir inia Natural Gas to 1-64 WB Constr. B R
j _ S 49°-57-14" E These plans are Incomplete unless accompanied by the Supplemental
Specifications and Special Provisions included in the contract

documents.

Exist. appr. slab
to remain

Proposed oppr.M
@ T =)

Elev. 29.33

\
N \
Elev) 29.66\%{\ \

N\
AN
“N\ :

Proposed appr. Design loading includes 20 psf allowance for construction tolerances
slab, typ. and construction methods.

Design loading includes 15 psf alowance for future wearing surface.

Bgiéige No. of existing bridge is 2815. Plan No. is 155-04, 155-04A and
155-05B.

/_ Face of curb

The existing structure is designated a Type B structure in
accordance with Sec. 411

Eiefjoint modifications with flexible link slabs
+and replace all.bearings with steel laminated
elastomeric bearings.

N s

ABUTMENT B

Abutment joint modifications with Virginia POT Sta. 3046+54.15 1-64 WB B
MicroAbu{ment Detail & Approach Slabs. PLAN IE—[FE 3;8:33,6_‘;’3-82 Tidewater Drive B
Note:
Legend: Impacted VDOT Electric Cable
Denotes limi+s and Streetlight Electric Cables
Existing minimum clearance will be m of removal to be relocated by the DBT in
maintained. conjunction with the proposed
ITS Plans.

Beginning of bridge End of bridge
End of slab 4 ' 4 |—End of slab VDD I

200'-2%"
Sta. 3045+55.12 J Sta. 3047+55.32
Spline grade
Finished grade see Roadway plan CF'“‘Shed grade COMMONWEALTH OF VIRGINIA
%&_‘ T — 1 T - e T
. 2 . 2 =

Fix. Spon 2 }fﬁwm Span 3 Exp. DEPARTMENT OF TRANSPORTATION
i

= - PROPOSED BRIDGE ON

" —————" = -64 WB OVER TIDEWATER DRIVE
o5 Lo roel | CITY OF NORFOLK

| 1.0 ML NW OF CHESAPEAKE BLVD.

Exist. ‘ Exist. U/G Wi i ill i i - —
Fo'ine ‘ ‘ Fower fine OUNGRIORS 1S Mprove Sareny PROJ. 0064-122-470, BXXX

=

Exist. profile
along widening

4" Concrete slab

» Normal to abutment |
slope protection

Slope to match existing. ‘

¢ Exist.
FO Line ‘

unknown

¢ Exist. ‘
|

constructability, and reduce uyfility
and traffic impacts.

¢ Exist.
6" gas line

Offeror's Technical Proposal Table 4.4.2.2
Utility Location #19 - Test Hole required to
verify de% h. Virginia Natural Gas to
relocate 6" Gas Line if needed.

¢ Exist.
16" water pipe
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|ROUTE PROJECT |ROUTE PROJECT NO.
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exist. curb

it
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30"-0t
Exist. PGL
1.567 i 1564 _ i
77777777777777777777777777777777777777777 S SN

_ 2 Spa. @ 5'-9"#=11'-6"+ |
I

7 Spa. @ 7'-3"£=50'-9"% |
T

EXISTING TRANSVERSE SECTION

Strategic use of Very Early
Strendth Latex to reduce duration
and traffic impacts.

Drainag
and mifigate hydroplaning concerns.

e systems will control spread

Widened piers will use micropile

foundations to improve safety,
constructability, and reduce Ufility
and traffic impacts.

Decel. Lane ‘ 3 GP lanes

Managed Lane Accel. lane | Shidr ‘

2" Deck 1-64 WB : ini
overlay Constr. B Point of finished grode Face of curb ?A}
1.56% ] ' 1 1.56% [ J

I
 _ —_ —
7 ™
|
i 1 i i
N[Deck drain -
and collector
] pipe, typ.

Top of deck

4

Existing beam —

N
= K
/A

MODIFIED EXISTING ABUTMENT SECTION

I-—Z'-s'—-”-Z'-O'-I - doorooen s Too ot dook

Abutment {oint modifications with Virginia

Micro Abutment Detail & Approach Slabs.

Approach slob-\

Pier joint modifications with flexible link slabs
and replace all bearings with steel laminated
elastomeric bearings.

Concrete
column

|, —Footing

- [=
1 1

by

L -
Proposed
micropile, typ.

PROPOSED PIER WIDENING

Deck Slab Closure

& sin?
20

I— Top of deck

New beom y

Bottom of
deck slob

N Yo" EPS placed ‘ New steel

N—
New Abutment — Wing wall zﬁ'fd:::not:gp of girder/beam, typ.
bottom of siab reinforcing steel
top ond bottom Normal deck

,—Footing Pier joint modifications with flexible link slabs
and replace all bearings with steel laminated
r=- - - elastomeric bearings.

reinforcing steel

FLEXIBLE LINK SLAB DETAL

Proposed prestressed
concrete pile, typ.

COMMONWEAL TH OF VIRGNIA
DEPARTMENT OF TRANSPORTATION

STRUCTURE AND BRIDGE DIVISION

1-64 WB OVER TIDEWATER DR,

PROPOSED ABUTMENT SECTION

TYPICAL SECTIONS & DETAILS
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4.6.1

Proposal Schedule



[Activity ID ["Activity Name [ Original| Start [ Finish I Towl 2023 2024 2025 q
Duration Float [s[o[N[D J| F[M[A|M[J[Ju|[A| SIOINID J [F[M|A[M[ J [ J[A[ s[o[N[D J[F[M[A[M[J[Jul[A[s| OINID J
& VDOT 164 HREL SEGMENT 1A BID SCHEDULE -\111 RN RN R
By ##t### CONTRACT ADMINISTRATION #it#it# 789 15Sep22 15Dec2S A Do A
E n
F nssswwwwwsssssssssssssssssssssss
@ MS.1140 Begin Physical Work [SM] 0 13-Jan-23 3] 0 e Begln Physmal Work[SM] P . .
‘ &l MS.1220 **%% Construction Substantial Completion **** 0 25-Nov-25 0 P . ; ; o L Co 0 *¥H Constl
@ Ms1210 Final Inspection Walkthrough 14 25Nov-25 | 09-Dec-25 4| 3 3 3 3 3 SR A A Fcijral Insp
‘ & MS.1250 Complete Construction Punchlist 2 09-Dec-25 11-Dec-25 4 P | mplete
‘ & MS.1200 Contract Closeout 20| 25-Nov-25 15-Dec-25 Of: | o v ] v R [
\ @ MS.1260 **x% Contract Final Completion (15DEC2 5) **** 15-Dec-25* of:|: + o o o e e Cor
- = OVERALL PROJECT ILESTONGS —— na;;; SRR RN AR RN
& MS.1000 Price Proposal Submission Date [SM] 0| 15Sep-22 |4 'Price Proposal Submission Date [SM]: @ 1 A A
@ MS.1020 Open Price Proposals [SM] 0| 20-5ep-22 18| | # Open Price Proposals{sM] | @ 1 1 1 1 R R
@ Ms1000 Notice ofntent t Awerd [S\] 0 23:5ep22 18| | @ NoticeoflmentwAvard [V |G
‘ @ MS.1030 Review Design-Builder Proposal 3 20-Sep-22 23-Sep-22 18| i I} Review Desigh-Builder Proposal : & &+ 1 & A I
‘ @ MS.1060 Prepare/Submit - Documentary Information Generated in Preparation of Proposel (Within 3Days) 3| 23-Sep-22 26-Sep-22 30| : |I: Prepare/Submit+ DocumertarylnformahonGenerated|n IireparahonofProposel (th|n3Days)
‘ @ MS.1050 Prepare/Submit - Required Pertinent Award Docs (Within 15Days of Notice of Intent) 15| 23-Sep-22 08-Oct-22 18 : |0 Preﬁare’Submlt-&equ;red Pertinent Award Dgcs (Within 1SDaysofNotlceofIntent) b e
@ Ms1070 CTB Approval/Notice to Award [SM] 0 26-0ct-22 0| | @ CTBAppmval/Notice o Award[SM} | A
@ V51010 CTB Review of Technical Propasal & Price Proposal (Up to 120 Days) 41 155ep22 | 260ct-22 0| : [ CTB Review of Technical Proposal & P“C9”°p°sa'(J,PF‘??ZQP?V?Z,,;,,;,,;,,,z,,,z,,,z,,,z,,, I R
\ & MS.1080 VDOT Deliver Exected Design-Build Contract 19 26-Oct-22 14-Nov-22 13| | : I VDOT Deliter Exected Design-Build Contraict A | N
@ Ms1100 Design-Build Contract Execution [SM] 0/ 19-Nov-22 13| 1| | | @ Desigr-Build Contract Bxecution [SM] I Lo P A
@ Ms1110 Notice to Proceed (up 15days after Contract Execution) [SM] 0 19-Nov-22 13[ 1] @ Noticetoproceed (up 15dawiafter Contract Exeqution) [SM] + 1 1 1 1L
@ MS.1090 Design-Builder Execute/Deliver Contract (Within 7D of Contract Execution) 5 14Nov22 | 19-Nov22 13| | ;| B Design-Builder Execute/Deliver Contract (Within 7D of Contract Becution) & : & @ A
@ MS1120 Prepare/Submit - Baseline Schedule (Within 90d of NTP) 90 19Now22  17-Feb23 328 jf7j77j7!;:%li‘f’y¢p§(q/§yprrj[tf Baseliné Schedule (Within S0dof NTP} | 1 | & | & | |
‘ & MS.1150 Commence Segment A Construction 5 24-Jul-23 31-Jul-23 14| © o 1 o [ CominenceSegmentA Construction 1L .
@ MS.1160 Commence Segment B Construction 5/ 26-0ct-23 | 01-Nowv-23 a9fi |1 1 A I I I I] Compmenice SegmentBConstruchon b P
‘ & Ms.1170 Commence Segment C Construction 5 08-May-24 15-May-24 2fi] b Commence SegmentCCowstruchonf
@ Ms1180 Segment A Construction Completion [FM] 0 10-Dec-24 22| A A AR SegmentAOonstructlon Completion [FM]
@ MS.1190 Segment B Construction Completion [FM] 0 22-0ct-25 7 L T T T T O O U OO T O O R 11 X
‘ & MS.1230 Segment C Construction Completion [FM] 0 25-Nov-25 of:|: & N . R Seg'ﬂ;entc
@ MS1240 %% | nique Milestone: Open All Lane's and Traffic in it's final Configation **** [FM] 0 25-Nov-25 of:|: & e . Do 4 P Uniqu
5 ##### EXECUTIVE SUMMARY & MILESTONES ###HH St e | T N I O N N O S O L O N S S S
T TO PRI WORK DURAION— EECeECe.-. 00
& SM.1000 ***** Total Physical Work Duration [LOE] ***** 1047 13Jan-23 | 25-Nov-25 L i [ Total
- D _chea Lo | (SRR SRR SRR RRRRE RN
" ; 421 21Nov22  16Jan24 AR B A
& SM.DS.1040 #xk%% Corridor Preliminary Utility Design [LOE] ***** 129 02-Dec22 | 10-Apr-23 86| |1 ***** ComdorPrellmmaryUtlhtyDesngn[LOE] **‘*** I A
@ SM.D5.1000 k%% Scope Validation [LOE] **+# 170 21-Nov-22 | 10-May-23 45|11 Fx*x% Scope Validation [LOE] **%+* | 3 : Lo A
@ SM.D5.1050 #4444+ Corridor ITS-Lighting-Signing/Marking Design [LOE] ***+* 410 02Dec-22 | 16Jan-24 115 777777777777777777777 m ek Cotridr TS nghtmg SignlhyMarhné%éigd[L’q‘ﬂjff’fi73”1”37”3”J””
K} =====SegmentA===== 231 02-Dec-22  21-Jul-23 80| : ! A : Do AR :
@ SM.DS.1020 *xx%% Naval Station Norfolk Security Fence Design [LOE] ***** 154 02-Dec-22 05-May-23 907 ‘ e ***** I\flavéIStrfatioh ch>rfo kSefcuri‘tyF;enc;e Désigrﬁ [L¢E] *****
@ SM.DS.1030 %% Seoment A Roadways Design [LOE] **+++ 231 02-Dec-22 | 21-Ju-23 56( 1|1 ; i *HEH Segment A Roadways Design [LOE] *#**% 1 & A
K =====SegmentB===== 336 02Dec22  03-Now-23 79 | A i i i i i 1 I 1 I
& SM.DS.1070 *%%xx EB Over Granby/ 1564 / E. Little Crk Bridges Rehab Design [LOE] ***** 147 20-Feb-23 | 17-Jul-23 137] ! _***** !5!37‘9\7/?((737'&71[1@\{[!5674[?|;ijft:|§?r(z‘r‘!<7|37‘rirqgrt“{sﬂé‘3harbPé?igf7[!-70757]7f’f*j’f’fj7”3 777777777777777777777
& SM.D5.1060 *+4%% Seoment B Roadways Design [LOE] **#+* 282 164an23 | 25-0ct-23 78|01 1| ————— 4 Segment B Roadways Design [LOE] *++%* A
& SM.D5.1010 **+x+ EB Over Granby/ 564 / E. Little Crk Bridges WideningDesggn [LOE] ***** 336 02-Dec22  03-Nov-23 70|01 —————— EB OVerGrahby/I564/E Little CrandgesWiqerjngpesgn [LOE] et
‘ =====Segmentc===== 406 05-Jul-23 14-Aug-24 5| e : 1 1 1 1 1 1 1 1 1 :
& SM.Ds.1080 *Hxkx Segment C Roadways Design [LOE] ***** 307 05-Jul-23 07-May-24 35 ***** Sfegr'rﬁenthR%aadfways D95|gn [LOE] s ‘
@ SM.DS.1090 *kk% EB & WB Over Tidewater Bridges Widening Design [LOE] **¥¥* 302 17—Aug—23 14-Jun-24 [ e e 7jf‘f‘j‘f‘f‘jgsf&ngygrjlplgwajpyﬁsylgi’gfafsr\{vilo’lgrjm’g’Qggg’n’[’LQEJ’*fff*
@ SM.DS.1100 ***x% EB & WB Over Tidewater Bridges Rehab Design [LOE] ***** 08-Apr-24 | 14-Aug-24 s[rl A D e— 46 EB R WB Over Tidewater Bridges Rehab Design [LOE] ¥
& ~—Gorsrasion—— - 0200 T e
Start: 15-Sep-22 =l (ritical Remaining Work N Changed Work I Delay/Impact VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22 I Actual Work = Actual Level of Effort [ Additional/Extra Work Page 1 of 34

=1 Remaining Work = Remaining Level of Effort 1 Adverse Weather (ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities




'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 !
) Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M|A|M[J[J[A[S[0[N|D JIFIMIAIMIJIJUIIAIS|OINIDJ
By =====SegmentA===== 582 08-May-23  10-Dec-24 350 [ o I
& SM.CN.1000 #%#%* Naval Station Norfolk Security Fence Construction [LOE] %+ * 29/ 08-May-23 | 06-Jun-23 903 ! ki NavaflstéﬁOhNcrfolksécuﬁinéncéCOhstﬁJcﬁbn [LOEi Hordk
& SMCN.1040 *¥40x Segment A Retaining Walls [LOE] ***+* 15 14Aug23 | 29-Aug23 sari| i 1 0 | 0000 U0l sweeSegmentARetaiingWalls [LOE] *rrerl
& SM.ON.1020 #4406 Segment A EB - Phase 1A MOT [LOE] % 142 07-Aug23 | 27-Dec-23 6| | |  m——— 1 Sogment AEB - Phasé IAMOT [IOE] **#+% © © & 1 1 1 1 . & |
@ SM.ON.1030 *xkxk Segment A WB - Phase 1 MOT [LOE] ***** 214 | 07-Aug-23 08-Mar-24 354 | : *****SegmentAWB PhaseiMOT[LOE *****
& SM.CN.1090 **%%* Segment A EB - Phase 1B MOT [LOE] ***** 83| 27-Dec-23 19-Mar-24 372| : mm | F¥RRRSeoment AEB - Phasei1B MOT [LOE]#¥¥**
@ SM.CN.1160 *##3x% Segment A EB - Phase 2 MOT [LOE] ***** 156 | 19-Mar-24 | 22-Aug-24 371 ! ! _‘ **‘***‘SegmentAEB‘ PhaseZMOT[LOE] s
& SM.ON.1150 #4%x% Sogment A WB - Phase 2 MOT [LOE] ***** 185 11-Mar24 | 12-Sep-24 350 RN R I ‘ -——u—u—u—- *****SegnentAWB PhaseZMOT[LOE] Hxkak
& SM.ON.1010 ##55% Segment A Roadways Construction [LOE] *+*+ 505 24Juk23  10-Dec-24 S S ————————————————— s’e’gFﬁe’r{t’A’RbadiA}ays Construction| [Loé] pnn
B, =====SegmentB ===== 727 260ct-23  22-0ct-25 54| P A
@ SM.CN.1060 ***%% Segment B EB - Phase 1A MOT [LOE] ***** 181 09-Nov-23 | 08-May-24 128 : | — %***;**S:egrrfleniBE:B-:PhaseliAl\f/IOTHLOfE] ***** !
@ SM.CN.1070 #xx%% Saoment B WB - Phase 1A MOT [LOE] ***** 182 10-Nov-23 | 10-May-24 75| : }***‘** Segment B WB - Phase 1A MOT [LbE] Rk P
& SM.ON.1180 *%% Seoment B WB - Phase 1B MOT [LOE] ***** 28 14-May24 | 11-Jun24 71| ; o i i mmm e SegmentBWB-Phase 18/MOT [LOE) *****3 Lo
& SM.ON.1080 *k¥4% Seoment B Retainng Walls & Noise Walls Construction [LOE] **+# 246 16Nov-23 | 19-Jul-24 sl | e ——— 0 Segment B Retaining Walls & Noise Walls Gonstroction [I0F] ****
& SM.CN.1140 **E%* Traffic Restrictions E. Little Crk - Reduce existing 3 lanes to 2 lane [LOE] ***** 148 | 29-Feb-24 26-Jul-24 507 Lo : *‘ ] Traf‘ﬁc Re: trlchonsE thtle Crk Reduce exlsnng3lanes olp lane |
B SM.CN.1130 #*xk% Traffic Restrictions Granby St - Reduceexisting 2 lanes to 1 lane [LOE] ***** 153 29-Feb-24 | 31-Jul-24 203 : : Do : ————— s Teaffi Re trlcnonsGranbySt ReduceeXIstngIanesto lane [
@ SM.ON.1120 *#44% EB Over E. Little Crk Bridge Widening Construction [LOE] ***** 162 29-Feb-24 | 09-Aug-24 35| } P } E—— ***** R QverE. IJttIeCrandgeWidenlng Construction [LOE|| ¥****
@ SM.ON1110 *k%%% EB Over [564 Bridge Widening Constriction[LOE] ***** 167 29Feb24  14-Aug24 189 | : o : —++44% £ Over 1564 Bridge Widening Canstriction[OE] */{*
& SM.ON.1100 **%x% EB Over Granby Bridge Widening Construction [LOE] ***** 172 29Feb24 | 19-Aug-24 wali o T ——— | EBIOver Granby Bridge Widehing; Construction [LOE]
@ SM.ON.1250 *xx%k% Seoment B EB - Phase 1B MOT [LOE] ***** 156 12-Aug-24 15-Jan-25 35 o — j**""**‘Seg‘meht B:EB - Phése ;B MOT (0]
@ SM.N.1370 ***%% \WB 164 HOV Over 564 & E. Little Crk Bridge Rehab (Segment B Stage 2A) [LOE] ***** 17| 21-Apr25 | 08-May-25 182] : : P : oo Lo mm o R WB 164 HOV Over 5601 & E. L
@ SM.CN.1390 *kxx% \WB |64 HOV Over I564 & E. Little Crk Bridge Rehab (Segment B Stage 2B) [LOE] ***** 18 09-May-25 | 27-May-25 182] I P I A R ] ***** WB 164 HOV Over 1§64 & E
@ SMON.1310 *#%% Segment B EB - Phase 2 MOT [LOE] ***+* 207 164an25  11-Aug-25 S ol f L | ee— 3 Sogment
W SM.ON.1320 *#4%% Seoment B WB - Phase 2 MOT [LOE] ***** 207 16Jan25  11-Aug25 S L | —— *****Segmeni
& SM.CN.1050 ***%% Segment B Roadways Construction [LOE] ***** 727 26-0ct-23 22-Oct-25 34| : — el *f*** egmen
By ——==SegmentC==== 566 8Moy24  25Novas B |
& SM.ON.1200 *#xxx Segment C Retaining Walls & Noise Walls Construction [LOE] **** 71| 30-May-24 | 09-Aug-24 9% ! } b } } } — ;***;**S:egrﬁen Cthefaiirin:gWEIIS&NioisefWaflls C;onSftrUCﬁior [JoE] **
& SM.ON.1190 ***x% Sogment CEB - Phase 1A MOT [LOE] ***** 134| 22-May-24 | 03-Oct-24 a7| o P o Pl e— 454 Soament CEB - Phase 1A MOT [LOE] ##++#
& SM.CN.1210 #xxk% Seoment CWB - Phase 1A MOT [LOE] **%x* 127 06Jun24  11-Oct-24 33| mm”immimi””m””m””3’”””m””m’}’”m;”’3_’WI’”I”’I”T”*’4**"?’e’g%ér’)t’(’:’\/i/ia”ﬁriés’e’ii\’m’o’fiLbE’]’*”?**’?’
& SM.ON.1280 *+++% EB Phase 1B TidewaterOn Ramp CLcop Closure [LOE] ***** 21 23-0ct24  13-Nov-24 6| |1 Lo Lo LD bbbl mm ieete £B Phase 1B TidewaterOn RampCLoop €1
& SM.CN.1300 **x+% \WB TidewaterOFF Ramp A loopClosure [LOE] ***** 21 15-Nov-24 06-Dec-24 53 ‘ o ‘ ‘ ‘ : o ‘ o : ‘ : ‘ ‘ ‘ ‘ ‘ ‘ i **** WB ‘Tlde‘wat‘erQFF‘Rarr‘lpA LoppC!osue
& SM.ON.1270 #xxkk Seoment CEB - Phase 1B MOT LOE] ***** 53/180ct24 | 10-Dec-24 sl P A Poon o n o e RO Segment CEB -iPhase 18 MOT [LOE] *H
& SM.CN.1260 *HEE* EB Over Tidewater Bridges Widening Construction [LOE] ***** 133 09-Sep-24 20-Jan-25 0 ! P P ‘ P ***** EB OverTldewateandges Widenirgg Cons
@ SM.ON.1220 *#x:% \VB Over Tidewater Bridges Widening Construction [LOE] ***** 186 18Jul24  20-an-25 gli [ v L e— i’*"***%’WB’ 6vé’r’Tiaé\Aé{ér’B’hag’és’W|aén’Eg Con
& SM.ON.1230 *%4% Traffic Restrictions NB Tidewater Dr - Reduce existing 2 lanes to 1 lane [LOE]***** 186 18Jul-24  20Jan-25 glilt . Lo Dl ee—— | e Traffic Restrictions NB Tidewater DY - Redu
& SM.ON.1240 *k*%* Traffic Restrictions SB Tidewater Dr - Reduce existing 3 lanes to 2 lanes [LOE] ** *+* 186 | 18-Jul-24 20-Jan-25 8 ‘ Co ‘ ‘ ‘ ‘ v ‘ b ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ *"f***; Tra‘!fﬁc;Res‘trICt‘lons‘ SB;Tldgwa‘ter Drft Reduc
& SM.ON.1290 **k5% Seoment CWB - Phase 18 MOT [LOE] *#*+* 73 12-Nov-24 | 24-Jan-25 4l P I P | *¥***E Segment CWB - Phase 18 MOT [
**#x% EB Phase 2A TidewaterOn Ramp CLoop Closure [LOE] ***** 20 24Jan25  13-Feb-25 = : : Lol n | am e ER Phase 2A TidewaterOn Ran
& SM.ON.1360 **%x% \\B Phase 2A Tidewater On RampE Cosure [LOE] ***** 21 304an25 | 20-Feb-25 wi| o S R R SRR R A A 17-”37’7";";’7*’;‘7\)\/787 lf’i*léééfﬁ\iflrclé;&aitgrbﬁiia
& SM.ON.1330 *kxkk Seoment CEB - Phase 2A MOT [LOE] ***** 92 21Jan25 | 23-Apr25 ol : : o : : DLl | em——e4eet Sogment CEB- Phasel2
& SM.ON.1350 *%%%% Sogment CWB - Phase 2A MOT [LOE] *#*** 133/ 27-an-25 | 09-Jun-25 2 b j P b j j i—i—i—i—h ‘*****SegmenthB A
@ SM.N.1410 **%%% \\/B Phase 2B Tidewater On RampE Qosure [LOE] ***** 21 16-Jun-25 07-Jul-25 86| : : P : : oo Y ***** WB PhaseZB
& SM.CN.1400 *#%% Segment CWB - Phase 2B MOT [LOE] *#*+* 105 164un25 | 29-Sep-25 A I I N A b L e— R Sog
= SM.CN.1380 *xx% Seoment CEB - Phase 2B MOT [LOE] ***** 175 24-Apr-25 | 16-Oct-25 R A L D —
I & smavino *#%x% Seoment C Roadways Construction [LOE] %+ 566 08-May24  25-Nov-25 ofil i i o C L —————————————————————— 1 Segr
By #it#i ADMINISTRATION #i# #it# 453 260ct22  07-Sep-24 116 o : : o S R L : Lo
f_=====SCOPE VALIDATION ===== | us[2iNov22 [ 10May23 = I R
@ ADSV.100 Scope Validation Field Investigation 68/ 21-Nov-22 | 28-Feb-23 165/ ! L Scope Validation Field Investigation Do S Lo :
@ ADSV010 Scope Validation Findings General Notice Preparation 15 01-Mar23  21-Mar-23 165| ! 77”1:”j:””’j:”ij?’s’cbbéj:\’/élida’tiérif‘:{r{cﬁﬁés]é’ér{ér;|NoncePreparanon R A
@ ADSVIRO Scope Validation Submission of Supporting Documents to OV 15 21-Mar23 | 11-Apr23 165[i 1 ¢ i | | | D3 ScopeValidation Sbrission ofSuppomng Documen‘ts toCJV AR A A
@ ADSV1010 Scope Validation (FM) 0 10-May-23 65| 1o 11 4 BcopeValidation (FM) A .
‘ @ ADSV1®BO0 Scope Validation Discussions 21| 12-Apr-23 10-May-23 P ' [ ScopeValidation Discussions o toroo b A
]W QA/QC Constructions Plan - Developmert 10 260ct22  08-Now-22 249 ’7”|":i"kiA’dc’c’ciris’thjc’ﬁciris’bia’ri”D’e’véici;irhé’ri ””””” L
;Eadr;t.lﬁoseec’?zéz = Cntlca.l I.RemalnlngWork [ Chang.e.dWork I Delay/Impact VDOT I-64 HREL SEGMENT 1A BID SCHEDULE
Data: 15-Sep-22 =1 Remaining Work = Remaining Level of Effort 1 Adverse Weather (ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Run: 16-Aug-22 I Actual Work = Actual Level of Effort [ Additional/Extra Work Page 2 of 34




Activity ID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
puration Float I [o[w[o[s[F[m[A[m] ][] s[o[N]o[s[F|m[a[m]s]s[a[s]o]N[o] J]FM|a[m[]u]A[s] o] N0
| @ ADCN1010 QA/QC Constructions Plan - Interdisciplinary, Constructability & QA/QC Review 5 09-Now22 | 15-Nov-22 29[ 1 10 oA Q(,Construcnpns Plan Interdlsclplmary, Con! ructahlhty& QA/QC Rewew Lo L
‘ & ADCN 1020 QA/QC Constructions Plan- Reconcile hterdisciplinary, Constructability & QA/QC Review 5 16-Novw-22 22-Nov-22 249| EI OA/QCCOnstmcnons Plan Recmdle hterdlscmEI(lnary, Constructabihty& OA/dCRevlew
‘ @l ADCN 1030 QA/QC Constructions Paln - Submittal to VDOT 0/ 28-Nov-22 249| - ‘ QA/QCConstruchons Paln SubmlﬂaltoVDOT ‘ ‘ P ‘ ‘ b
‘ & ADCN 1040 QA/QC Constructions Plan - VDOT Review, Processing, and Return 21 28-Nowv-22 19-Dec-22 360 : I:IOA/QCConstructlons PIanVDOT RewewPocessmg,and Retum @ & 0 0o
@ ADCN 1050 QA/QC Constructions Plan - Incorporate VDOT Comments and Resubmit 5 19-Dec-22 | 23-Dec-22 247 | OA/Qccbnst‘ructtoné Plan - incdrpor‘ate‘\/DOTc}omjmerjmtsaind Resubmit
@ ADCN1060 QA/QC Constructions Plan - VDOT Review and Final Approval 21 23Dec22  13Jan-23 363 f - [ \QA/QC Constrictions Plan - VIDOT Review and Final Approval  ©
@ ADCN1070 QA/QC Constructions Plan - Approwed 13Jan-23 . OA/QCCOhsthhOns Plan - ApprO\Ed A

AD.PM.1000
AD.PM.1010
AD.PM.1020
AD.PM.1030
AD.PM.1040
AD.PM.1050
AD.PM.1060
AD.PM.1070
AD.PM.1080
AD.PM.1090
AD.PM.1100
AD.PM.1110
AD.PM.1120

tffpipooDoDDE

E2 US Army Corps of Engineers (USACE)

Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Development

Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Interdisciplinary, Constructability & QA/QC Review

Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Reconcile Interdi sciplinary, Construdability & QA/QC Review
Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Submit to VDOT for Proce ssing

Seg B & CWater Quality - Nationwide Permit 23 JPA for USACE Authroization - VDOT Processing and submittal to USACE

Seg B & CWater Quality - Nationwide Permit 23 JPA for USACE Authroization - DEQ Review and Approval to USACE

Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Development

Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Interdisciplinary, Constructability & QA/QC Review

Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Reconcile Interdi sciplinary, Constru dability & QA/QC Review
Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Submit to VDOT for Proce ssing

Seg B & CWater Quality - Nationwide Permit 23 JPA for USACE Authroization - VDOT Processing and submittal to USACE

Seg B & CWater Quality - Nationwide Permit 23 JPA for USACE Authroization - DEQ Review and Approval to USACE

Seg B & C Water Quality - Nationwide Permit 23 JPA for USACE Authroization - Approved [FM]

F3, Virginia Department of Environmental Quality (DEQ)

& AD.PM.1130 Final Constr Seg A LD-445 Form(s) for S MP/VPDES Pemits - Development
‘ & AD.PM.1140 Final Constr Seg A LD-445 Form(s) for VS MP/VPDES Pemits - Submit to VDOT for Processing
‘ & AD.PM.1150 Final Constr Seg A LD-445 Form(s) for VS MP/VPDES Pemits - VDOT Processing and submittal to DEQ
‘ & AD.PM.1160 Final Constr Seg A DEQ VSMP/VPDES Permits Approval - DEQ Review and Approval
‘ & AD.PM.1180 Final Constr Seg A DEQ VSMP/VPDES Permits Approval - Approved [FM]
& AD.PM.1170 Final Constr Seg B LD-445 Form(s) for VS MP/VPDES Pemits - Development
‘ & AD.PM.1190 Final Constr Seg B LD-445 Form(s) for VS MP/VPDES Pemits - Submit to VDOT for Processing
‘ & AD.PM.1200 Final Constr Seg B LD-445 Form(s) for VS MP/VPDES Pemits - VDOT Processing and submittal to DEQ
‘ & ADPM.1210 Final Constr Seg B DEQ VSMP/VPDES Permits Approval - DEQ Review and Approval
‘ & AD.PM.1220 Final Constr Seg B DEQ VSMP/VPDES Permits Approval - Approved [FM]
& AD.PM.1230 Final Constr Seg C LD-445 Form(s) for VSMP/VPDES Permits- Dewvelopment
‘ & AD.PM.1240 Final Constr Seg C LD-445 Form(s) for VSMP/VPDES Permits- Submit to VDOT for Processing
‘ & AD.PM.1250 Final Constr Seg C LD-445 Form(s) for VSMP/VPDES Permits- VDOT Processing and submittal to DEQ
‘ & AD.PM.1260 Final Constr Seg C DEQ VSMP/VPDES Permits Approval - DEQ Review and Approval
‘ & AD.PM.1270 Final Constr Seg C DEQ VSMP/VPDES Permits Approwal - Approved [FM]
= =====PROJECT SUBMITTALS =====
& AD.PS.1050 B-630 - Prepare/Submit/Review /Approve Temporary Support/Jacking System Plan (I-64 WB Bridge Over Granby)
‘ & AD.PS.1030 B-630 - Prepare/Submit/Review /Approve Bearing Pad Shop Drawings (I-64 WB Bridge Over Granby)
‘ & AD.PS.1040 B-630 - Prepare/Submit/Review /Approve Bridge Deck Overlay Placement Plan (I-64 WB Bridge Over Granby)
‘ & AD.PS.1000 B-629 - Prepare/Submit/Review /Approve Bearing Pad Shop Drawings (I-64 WB Bridge Over E. Little Creek)
‘ & AD.PS.1010 B-629 - Prepare/Submit/Review /Approve Bridge Deck/Overlay Placement Plan (I-64 WB Bridge Over E. Little Creek)
‘ & AD.PS.1020 B-629 -Prepare/Submit/Review/Approve Temporary Support/Jacking System Plan (I-64 WB Bridge Over E. Little Creek)
‘ & AD.PS.1600 Prepare/Submit/Re view /Approve Sound WallS hop Drawings
‘ & AD.PS.1590 Prepare/Submit/Re view /Approve MSE Wall Panel Shop Drawings
‘ &l AD.PS.1350 B-655 - Prepare/Submit/Review /Approve Temporary Support/Jacking System Plan (I-64 EB Bridge Over Granby)
‘ & AD.PS.1260 B-655 - Prepare/Submit/Review /Approve Bearing Pad Shop Drawings (I-64 EB Bridge Over Granby)
‘ & AD.PS.1280 B-655 - Prepare/Submit/Review /Approve Bridge Deck Overlay Placement Plan (I-64 EB Bridge Over Granby)
‘ & AD.PS.1450 B-656 - Prepare/Submit/Review /Approve Temporary Support/Jacking System Plan (I-64 EB Bridge Over 564)
‘ & AD.PS.1360 B-656 - Prepare/Submit/Review /Approve Bearing Pad Shop Drawings (I-64 EB Bridge Over 564)
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I Changed Work
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I Delay/Impact
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VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
B Duration FloatISIOINID J|F[M[A|M[J[Ju|[A|s[o[ND JIF | [M[ [ [ [ [ [ [D J[F MI [ [ [Jul[ [SON[DJ
| @ ADPS1380 B-656 - Prepare/Submit/Review /Approve Bridge Deck/Overtay Placement Plan (-64 EB Bridge Over 564) 85 06Sep-23 | 30-Nov-23 288[ ] 1 1 i i i | T B656-Prepare/Submit/Reyiew/Approve Bridge Deck/OverlayPlacerrient Plan (164 EB Bridge
@ ADPS.1310 B-655 - Prepare/Submit/Review/Approve Demolition Plan (1-64 EB Bridge OverG ranby) 85 06Sep23 | 30-Nov-23 27| : 3 '] B-655- Prepare/Submit/Review/Approve Demolition Plan (164 EB:Bricge OverG ranb)
‘ & AD.PS.1270 B-655 - Prepare/Submit/Review /Approve Bridge Beam Shop Drawings (I-64 EB Bridge Over Granby) 85 06-Sep-23 30-Nov-23 182 ‘ |:| B-65§ Rrepgre[Sumet/REYIeN/Appmye Bhdge Béar’rﬁ Shdpp D‘raw‘ngé‘; (k- 64 EB Btfldgé O\/ngra
@ ADPS.1330 B-655 - Prepare/Submit/Review /Approve Overhang/Falsework Plan (64 EB Bridge Over Granby) 85 06Sep-23 | 30-Nov-23 267 : } 'CC——] B-655- Prepare/Submit/Review/Approve Overhang/Falsework Plan (64 EB Bridge Over Granh
@ ADPS.1460 B-657 - Prepare/Submit/Review/Approve Bearing Pad Shop Drawings (I-64 EB Bridge Over E. Little Creek) 85 06Sep23 | 30-Nov-23 a7[i] v ) 0 1 11 [CCT””J B-65- Prepare/Submit/ReviewyApprove Bearing Pad Shop Drawings {I-64 EB;Bridge Over E. Liftle Cree
@ ADPS.1480 B-657 - Prepare/Submit/Review /Approve Bridge Deck/Overlay Placement Plan (64 EB Bridge Over E. Little Creek) 85/ 06Sep23 | 30-Nov-23 137 ! f ' B-657- Prepare/Submit/Retiew/Approve Bridge Deck/Overtay Placermient Plan (64 EB Bridge (jverE.
@ ADPS.1410 B-656 - Prepare/Submit/Review/Approve Demolition Plan (1-64 EB Bridge Over564) 85 06Sep23 | 30-Nov-23 288| | [ B-656- Prepare/Subimit/Review/Approve Demolition Plan (164 EBBricige Dver564) | |
‘ & AD.PS.1370 B-656 - Prepare/Submit/Review /Approve Bridge Beam Shop Drawings (I-64 EB Bridge Over 564) 85 06-Sep-23 30-Nov-23 182 I:I B-656 Erepgre[Submlt/ReymN/Approye Bndge Beam Shop Drawngs (- 64 EB Bndge Over 564
@ ADPS.1430 B-656 - Prepare/Submit/Review /Approve Overhang/Falsework Plan (164 EB Bridge Over 564) 85 06-Sep-23 | 30-Nov-23 288 : 1 '[_— ] B-656 - Prepare/Submit/Review/Approve Overl ang/Fa;lsework Pan (164 EB andge Oyer$64
‘ & AD.PS.1540 B-657 -Prepare/Submit/Review/Approve Temporary Support/Jacking System Plan (I-64 EB Bridge Over E. Little Creek) 85 06-Sep-23 30-Now-23 137 REEEEE R Iii:' 7 7B-6577-P7reparé/57ubmlt)Revl ew/Approve :I'emp)ral:ySupporit/JacklngiSystem E’Ian(l-&i 7Ei3:7ériidgle Over
@ ADPS1510 B-657 - Prepare/Submit/Review /Approve Demolition Plan (I-64 EB Bridge OverE. Little Creek) 85 06Sep23  30-Nov-23 137] ; : ‘"1 B-657- Prepare/Submit/Reyiew;/Approve Demolition Plan (-64 EB:Bridige OverE . Little Creek)
@ ADPS.1470 B-657 - Prepare/Submit/Review,/Approve Bridge Beam Shop Drawings (64 EB Bridge Over E. Little Creek) 85 06Sep23  30-Nov-23 36| ! | '] B-657- Prepare/Subimit/Review//Approve Bfidge Béan Shop Drawings (64 EB Bridge Over E| Lttle Cre
@ ADPS1550 B-657 Prepare/Submit/Review/Approve Overhang/Falsework Plan(1-64 EB Bridge Over E. Little Creek) 85 06-Sep-23 | 30-Nov-23 137] } [C——1 B8-657 Pr?patE/Subﬁnit/kﬂ?W/Appb@ vaerha ng/;FaIfsewfork Plarwf( I—é4 Eé Bridgef Ovér E LittlelCreek)
@ ADPS1290 B-655 - Prepare/Submit/Review /Approve Bridge Erection Procedures (1-64 EB Bridge Over Granby) 85 06Sep-23 | 30-Nov-23 267| ; ' B-655- Prepare/Submit/Reviewy/Approve Bridge Erection Procedures (-64.EB Bridge Over Grarjoy)
‘ & AD.PS.1390 B-656 - Prepare/Submit/Review /Approve Bridge Erection Procedures (I-64 EB Bridge Over 564) 85 06-Sep-23 30-Nov-23 288 RN R Iii:' g -656 - l;reparé/éubmltilReweN/iApproveiBndge Et:ectlo n P;ocedure; (I-64EBiB ndge dverS64)
@ ADPS.149 B-657 - Prepare/Submit/Review /Approve Bridge Erection Procedures (-64 EB Bridge Over E. Little Creek) 85 06Sep23  30-Nov-23 137] ! ! "1 B-657- Prepare/Submit/Review;/Approve Bridge Erection Procedures (-64.EB Bridge Over E. litfle Cree
‘ @l AD.PS.1300 B-655 - Prepare/Submit/Review /Approve Bridge Joint Seal Shop Drawings (I-64 EB Bridge Over Granby) 85 06-Sep-23 30-Nov-23 267 |:| B-65:5 - P;rep:are/;Sub:mitj/Re\jliewj/ApbrO\}e Bh’dge]oint S‘ealfsho:p wafngs (H64 EB Bri‘dgeEOve r
\ @ AD.PS.1400 B-656 - Prepare/Submit/Review /Approve Bridge Joint Seal Shop Drawings (I-64 EB Bridge Over 564) 85| 06-Sep-23 30-Now-23 288| j 1 B-656- Prep‘are/Submit/Re\‘/iew‘/Apbrer Bﬁdgeloint s:‘;ealishofp anawings i(l—szjl EB: Brifdgebve r
‘ @l AD.PS.1500 B-657 - Prepare/Submit/Review /Approve Bridge Joint Seal Shop Drawings (I-64 EB Bridge Over E. Little Creek) 85| 06-Sep-23 30-Now-23 137(: ] ) — B—657 Prepare/Submlt/ Review)/Approve Bridge Joint Seal:Shop Drawings (1-64 EB Bridge'Over . Little
‘ & AD.PS.1320 B-655 - Prepare/Submit/Review /Approve Micropile Installation Plan (1-64 EB Bridge Over Granby) 85 03-Nov-23 27-Jan-24 209 : I ; B 655 Prepare/Submlt/ Re\/lew/Apprwe Mlcroplle Insballatlon PIam(I64EB Bndge Ovel|Granb
@ ADPS.1420 B-656 - Prepare/Submit/Review /Approve Micropile Installation Plan (1-64 EB Bridge Over 564) 85/03-Now-23 | 27-Jan-24 230/ : . B:656 - Prepare/Submit/Review/Approve Micrapile:Installation;Plan (164 EB Bridge Ol 564)
‘ & AD.PS.1520 B-657 - Prepare/Submit/Review /Approve Micropile Installation Plan (I-64 EB Bridge Over E. Little Creek) 85| 03-Nov-23 27-Jan-24 79 B 657 Prepare/Submlt/RevieN/Apprwe Mlcrdplle Insiallat]on Plah (I 64 EB Bndge Ovel| E. Little
\ @ AD.PS.1340 B-655 - Prepare/Submit/Review /Approve Reinforcing Steel Shop Drawings (I-64 EB Bridge Over Granby) 85 03-Nov-23 27-Jan-24 209 : : : Br655 Prepare/Submlt/ ReweN/Appro e Remforcmg Steel Shop Drawmgs (I 64 EB Brid
‘ & AD.PS.1440 B-656 - Prepare/Submit/Review /Approve Reinforcing Steel Shop Drawings (I-64 EB Bridge Over 564) 85 03-Nov-23 | 27-Jan-24 0[] © B 656 Prepare/Submit/Review /Approve Reinforcing Steel Shop Drawings (I- 64 EB Brid
‘ & AD.PS.1530 B-657 - Prepare/Submit/Review /Approve Reinforcing Steel Shop Drawings (I-64 EB Bridge Over E. Little Creek) 85 03-Nov-23 27-Jan-24 79 : A ;7 B657—Prepare/Submlt/Review/Approe Relnforcmg SteeIShop Drawmgs(l64EB Briigp Over!
@ ADPS.1560 C-501 - Prepare/Submit/Review/Approve Bearing Pad Shop Drawirgs (164 HOV Over 1564 & E. Little Crk Bridge) 85 20-Nov-23 | 22-Feb-24 w7|1 A 1 C-501- Prepare/Submit/Review/Approve Bearing Pad Shop,Drawirgss (164 HOV:Over 564 &
@ ADPS.1570 C-501 - Prepare/Submit/Review/Approve Bridge Deck/Overlay Placement Plan (164 HOV Over 1564 & E. Little Crk Bridge) 85/29-Now23 | 22-Feb-24 7|l A | C-501- Prepare/Subrhit/Review/Approve Bridge Deck/Qverlay Placément Plan (164 HDV Ove
‘ & AD.PS.1580 C-501 -Prepare/Submit/Revie w/Approve Temporary Support/Jacking System Plan (164 HOV Over 1564 & E. Little Crk Bridge) 85| 29-Nov-23 22-Feb-24 377 ‘ Co P ‘ ‘ | C 501 Prepa re/Sumet/ REVBW/Approve3TerinpoirdrV§Supipor1t/Jaickinig Sysister’ﬁ Plaim (I6ft HOV C
@ ADPS1160 B-654 - Prepare/Submit/Review /Approve Bearing Pad Shop Drawings (64 WB Bridge Over Tidewater Dr) 85| 24-Jan24 | 18-Apr-24 L] R N N SO U T S N N A T A [1 | B-654- Preparey/Submit/Review/Approve Bearing Pad Stop Drawings (64 W/
‘ & AD.PS.1060 B-653 - Prepare/Submit/Review /Approve Bearing Pad Shop Drawings (I-64 EB Bridge Over Tidewater Dr) 85| 24-Jan-24 18-Apr-24 127| oo I::::I 8653 Prepare/Submlt/Re\/lew/Approve Bearlng Pad ShopDrawmgs(I64 EE
@ ADPS1220 B-654 - Prepare/Submit/Review/Approve Micropile Installation Plan (--64 WB Bridge Over Tidewater Dr) 85 21-Mar24 | 14-Jun-24 agli| S || [Z2=3 B-654- Prepare/Submit/Review/Approve Micropile Instllation Plan (144 WB |
‘ & AD.PS.1240 B-654 - Prepare/Submit/Review /Approve Reinforcing Steel Shop Drawings (I-64 WB Bridge Over Tidewater Dr) 85| 21-Mar-24 14-Jun-24 48 I:I 'B- 654 Prepare/Submlt/ R‘teviéw/A‘\ppr:ove fReiﬁforéing Steel Shop Drawi
\ @ AD.PS.1180 B-654 - Prepare/Submit/Review /Approve Bridge Deck/Overlay Placement Plan (-64 WB Bridge Over Tidewater Dr) 75 18-Apr-24 02-Jul-24 o] RN I oo oo I:I B 654 Prepére/Sutmitf/Re:Memf//Ab:prmf/e Qﬁdée DéckAOvédas{Pla cel
@ ADPS.1080 B-653 - Prepare/Submit/Review /Approve Bridge Deck/Overlay Placement Plan (-64 EB Bridge Over Tidewater Dr) 75 18-Apr24 | 02-Jul-24 9%/ : : ! | I:I B 653 Prepare/Submit/Review /Approve Bridge Deck/Overlay Place
‘ & AD.PS.1250 B-654 - Prepare/Submit/Review /Approve Temporary Support/Jacking System Plan (I-64 WB Bridge Over Tidewater Dr) 85| 18-Apr-24 12-Jul-24 20| ! N ‘ B fi 7 7‘ N ‘ ) i:::l | 865;4 —‘Prepére/SL br‘r;|t/Re\/|a/;//Approvie‘TempoFarySupp;ort/Jacku
@ ADPS.1210 B-654 - Prepare/Submit/Review /Approve Demolition Plan (64 WB Bridge Over Tidewater Dr) 85 18-Apr24  12Ju-24 gali| ST . || CZT=3 B-654-Prepare/Submit/Review/Approve Demolition Plan (64 W Bricge
@ ADPS1170 B-654 - Prepare/Submit/Review/Approve Bridge Beam Shop Drawings (64 WB Bridge Over Tidewater Dr) 85 18Apr24 | 12-Jul-24 i o . | EEEEEEEN B-654-Preparé/Submit/Review/Approve Bridge Beatn ShopDr
@ ADPS1230 B-654 - Prepare/Submit/Review /Approve Overhang/Falsework Plan (64 WB Bridge Over Tidewater Dr) 85| 18-Apr24 | 12-Jul-24 2 R A Do I:I ‘B 6}54 ‘Pre‘ba rdje/SL bmjlf/ RfeviéN/Afpprbve iovefmabg/ﬂ-'alséwdmﬂa
@ ADPS1190 B-654 - Prepare/Submit/Review /Approve Bridge Erection Procedures (64 WB Bridge Over Tidewater Dr) 85| 18-Apr24 | 12-Jul-24 g4l o I i+ "1 :B-654-Prepare/Submit/Review/Approve Bridge Erection Procedurgs (1-64
@ ADPS1200 B-654 - Prepare/Submit/Review /Approve Bridge Joint Seal Shop Drawings (I-64 WB Bridge Over Tidewater Dr) 85 18-Apr24 | 12Ju-24 sal ] \ 1\ [”——3 'B-654-Prepare/Submit/Review/Approve Bridge Joint Seal Shop D
@ ADPS.1150 B-653 - Prepare/Submit/Review /Approve Temporary Support/Jacking System Plan (1-64 EB Bridge Over Tidewater Dr) 85 18-Apr24  12Jul24 8l : . [T :B-653-Prepare/Submit/Review/Approve Temporary Support/Ja klrl
@ ADPS1110 B-653 - Prepare/Submit/Review/Approve Demolition Plan (1-64 EB Bridge OverTidewater Dr) 85 18Apr24 | 12-Jul-24 sl 1 o ||| [T/ B-653-Prepar¢/Submit/Reviel/Approve Dermolition Plan (164 EB Bridge
‘ @ AD.PS.1070 B-653 - Prepare/Submit/Review /Approve Bridge Beam Shop Drawings (I-64 EB Bridge Over Tidewater Dr) 85 18-Apr-24 12-Jul-24 1f: _ 53-6:53 -iPrefpa I’é/SL bm;'t/Rfeweiw//-\ipprbve B n'd:ge L:’;earf*n Shop iDr
@ ADPS.1130 B-653 - Prepare/Submit/Review /Approve Overhang/Falsework Plan (64 EB Bridge Over Tidewater Dr) 85| 18-Apr24 | 12-Jul-24 g4t oo R N i+ L1 1B-653 -Prepare/Submit/Review/Approve Overhahg/Falsewdrk Al
‘ & AD.PS.1090 B-653 - Prepare/Submit/Review /Approve Bridge Erection Procedures (I-64 EB Bridge Over Tidewater Dr) 85 18-Apr-24 12-Jul-24 84 N 777777777777777777777 ‘7 7 7 N 7 i:::l BGF;S Prep:;re/SL bn;n‘/ Rewa/;//Approv;aBndge iErectnnbroced s (-64
@ ADPS1100 B-653 - Prepare/Submit/Review /Approve Bridge Joint Seal Shop Drawings (1-64 EB Bridge Over Tidewater Dr) 85| 18-Apr24 | 12-Jul-24 gal i A Lo I:I 'B- 653 Prepare/SL bmit/Review /Approve Bridge Joint Seal Shop Dif
@ ADPS1120 B-653 - Prepare/Submit/Review/Approve Micropile Installation Plan (1-64 EB Bridge Over Tidewater Dr) 85 14-Jun24  07-Sep-24 AR o .0 0| | [CT"TT1 B-653-Prepare/Submit/Review/Approve Micropile Installatjon Plar
_‘ & AD.PS.1140 B-653 - Prepare/Submit/Review /Approve Reinforcing Steel Shop Drawings (64 EB Bridge Over Tidewater Dr) 85| 14-Jun-24 07-Sep-24 2700 T oo |:| B 653 Prey aref/Sufbmi:t/ Révie/fv/Afpprofve I%(ein:forci:ng $t66| R
Ky ##### DESIGN SCOPE #it### 438 260622 1A-Aug24 - | S T S T S A I S T N O B O
=== | |00 [BMarz | -? A
@ DS.1000 Mobilize Design & Field Investigations 24 260ct22  01-Dec22 '|| EEE Wobilze Design&. F‘ieldllmefstigiaticf»ns AR |
@ DS.1010 Property Access Letters 20 02-Now-22 | 02-Dec-22 206 } i [ RropertjActessilettes: + & & P A
& DS.1020 Supplemental Field Controls. Utility Designations, & Surveys 70 05-Dec-22 13-Mar-23 E:::I Supplemental Fleld Cortrols Uhlm De5|gnaﬁ(§ns, & Survéys
!:H)TQA/QCPlan Development 10 260ct22  08-Nov-22 249 I:IQAQCPIanDeveIopmeth ”””””””””
;Eadr;t.lgoseec’?ziz = Cntlca.l I.Remalnlng Work [ Chang.efi Work I Delay/Impact VDOT I-64 HREL SEGMENT 1A BID SCHEDULE
Data: 15-Sep-22 =1 Remaining Work Em— Remaining Level of Effort 1 Adverse Weather (ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Run: 16-Aug-22 B Actual Work s Actual Level of Effort 1 Additional/Extra Work Page 4 of 34




===== GEOT ECHNICAL & SUBSURFACE ENGINEERING =====

Activity ID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
puration Float I [o[w[o[s[F[m[A[m]]ula]s[oN]o[s[Flm[a[M]s[ 1] A[s I I ID S[F[m[A[m]s]sfa]s[o[n]o]s
‘ @ DS.1040 QA/QC Plan - Interdiscipii nary, Constructability & QA/QC Review 5 09-Now-22 15-Nov-22 249 : [I .oA/Qc Plan - tntetdnsc pi narv‘Constructabmty&()A/QC E\ewew ; ; o
‘ & DS.1050 QA/QCPlan- Reconcile Interdisciplinary, Constructability & QA/QC Review 5 16-Nov-22 22-Nov-22 249| EI Qp/ QC Plan Retonale lnterdlscipllnary, Constructablllty& QA/QC Rewew
‘ & DS.1060 QA QC Plan - Submittal to VDOT 0/ 28-Nov-22 249 0 QA QC Plan - Submlt‘tal to VDOT 1 1 ‘ ‘ b !
‘ & DS.1070 QA/QCPlan - VDOT Review, Processing, and Return 21 28-Nov-22 19-Dec-22 360[ | i I:I | OA/QCPIan ,YQQT,R‘?@W,?’PF???‘[‘?{?f‘fj,F?t‘,‘:r,”, I R R
@ Ds.1080 QA/QC Plan - Incorporate VDOT Comments and Resubmit 5 19-Dec-22 | 23-Dec-22 247| ol OA/QC Pfan - Incorporate' VDOT Comments and Resubmyit I
@@ DS.1090 QA/QCPlan - VDOT Review andFinal Approval 21 23Dec22 | 13-an-23 363 ! [ :QA/QCPlan-VDOT Review andFinal Appoval | | :
& DS1100 QA/QCPlan - Approved 13-Jan-23 S QA/QC p|an Approved Co

2 SegmentA

& DS.1110 Constr Seg A Geotech Subsurface hvestigation (Cores/Boring s/Testing)

& DS.1130 Constr Seg A Geotech & Pavement Reports- Development

& DS.1150 Constr Seg A Geotech & Pavement Reports - Interdisciplinary, Constructability & QA/QC Review
& DS.1160 Constr Seg A Geotech & Pavement Reports - Reconcile Interdisciplinary, Constructability & QA/QC Review
& DS.1170 Constr Seg A Geotech & Pavement Reports - Submittal to VDOT

& DS.1180 Constr Seg A Geotech & Pavement Reports - VDOT Review, Processing, and Return

& DS.1200 Constr Seg A Geotech & Pavement Reports - Incorporate VDOT Comments and Resubmit

& DS.1210 Constr Seg A Geotech & Pavement Reports - VDOT Review and Final Approval

& DS.1220 Constr Seg A Geotech & Pavement Reports - Approved

., SegmentB

& DS.1120 Constr Seg B Geotech Subsurface hvestigation (Cores/Borings/Testing)

& DS.1190 Constr Seg B Geotech & Pavement Reports- Development

& DS.1230 Constr Seg B Geotech & Pavement Reports - Interdisciplinary, Constructability & QA/QC Review
& DS.1240 Constr Seg B Geotech & Pavement Reports - Reconcile Interdisciplinary, Constructability & QA/QC Review
& DS.1250 Constr Seg B Geotech & Pavement Reports - Submittal to VDOT

& DS.1260 Constr Seg B Geotech & Pavement Reports - VDOT Review, Processing, and Return

& DS.1270 Constr Seg B Geotech & Pavement Reports - Incorporate VDOT Comments and Resubmit

& DS.1280 Constr Seg B Geotech & Pavement Reports - Interdisciplinary, Constructability & QA/QC Review
& DS.1290 Constr Seg B Geotech & Pavement Reports - VDOT Review and Final Approval

& DS.1300 Constr Seg B Geotech & Pavement Reports - Approved
I SegmentC

& DS.1140 Constr Seg C Geotech Subsurface Investigation (Cores/B orings /Testing)

& DS.1310 Constr Seg C Geotech & Pavement Reports- Development

& DS.1320 Constr Seg C Geotech & Pavement Reports - Interdisciplinary, Constructability & QA/QC Review
& DS.1330 Constr Seg C Geotech & Pavement Reports - Reconci e rterdisciplinary, Constructability & QA/QC Review
& DS.1340 Constr Seg C Geotech & Pavement Reports - Submittal to VDOT

& DS.1350 Constr Seg C Geotech & Pavement Reports - VDOT Review, Processing, and Return

& DS.1360 Constr Seg C Geotech & Pavement Reports - Incorporate VDOT Comments and Resubmit

& DS.1370 Constr Seg C Geotech & Pavement Reports - Interdisciplinary, Constructability & QA/QC Review
& DS.1380 Constr Seg C Geotech & Pavement Reports - VDOT Review and Final Approval

& DS.1390 Constr Seg C Geotech & Pavement Reports - Approved

= =====ROW

& DS.1400 Segment B - ROW/Uti ity Easement Acquistions; Certifications and Deed Recordings - Development

& DS.1410 Segment B - ROW/Uti ity Easement Acquistions; Certifications and Deed Recordings - Submittal to VDOT

& DS.1420 Segment B - ROW/Uti ity Easement Acquistions; Certifications and Deed Recordings - VDOT Review and Processing
& DS.1430 Segment B - ROW/Uti ity Easement Acquistions; Certifications and Deed Recordings - Incorporate VDOT Comments

l". =====Segment C- ROW /Utility Easement Acquistions =====

& DS.1440 Segment C- ROW/Uti lity Easement Acquistions; Certifications and Deed Recordings - Development

& DS.1450 Segment C- ROW/Uti lity Easement Acquistions; Certifications and Deed Recordings - Submiittal to VDOT

& DS.1460 Segment C- ROW/Uti lity Easement Acquistions; Certifications and Deed Recordings - VDOT Review and Processing
& DS.1470 Segment C- ROWY/Uti lity Easement Acquistions; Certifications and Deed Recordings - Incorporate VDOT Comments

I =====ENVIRONMENTAL =====

& DS.1480 Environmental (Jurisdictional) Delineations/Phll ESA & Agencies Coordination

@ DS1540

Section 7 Concurrence

02Dec22 | 27-Feb24 -

02 Dec-22 21-Apr-23
35 02-Dec-22 20-Jan-23 29
15 23-Jan-23 10-Feb-23 29
5| 13-Feb-23 17-Feb-23 29
5| 20-Feb-23 24-Feb-23 29
0| 27-Feb-23 29
21 27-Feb-23 20-Mar-23 39
10 20-Mar-23 31-Mar-23 28
21 31-Mar-23 21-Apr-23 42
0 21-Apr-23 42
133 30-Dec-22 19-Jul-23 76
45| 30-Dec-22 03-Mar-23 74
42| 06-Mar-23 03-May-23 74
5| 04-May-23 10-May-23 74
5| 11-May-23 17-May-23 74
0| 18-May-23 74
21 18-May-23 08-Jun-23 112
10 08-Jun-23 21-Jun-23 76
5| 22-Jun-23 28-Jun-23 76
21 28-Jun-23 19-Jul-23 113
0 19-Jul-23 113
267 23-Jan-23 27-Feb-24 27
45| 23-Jan-23 24-Mar-23 160
45| 06-Oct-23 12-Dec-23 28
5| 13-Dec-23 19-Dec-23 28
5| 20-Dec-23 26-Dec-23 28
0| 27-Dec-23 28
21 27-Dec-23 17-Jan-24 41
10 17-Jan-24 30-Jan-24 29
5| 31-Jan-24 06-Feb-24 29
21 06-Feb-24 27-Feb-24 42
27-Feb-24 ‘
- |
78 27- JuI 23 17-Nov-23
30 27-Jul-23 08-Sep-23 506
0| 11-Sep-23 506
40| 11-Sep-23 21-Oct-23 739
20 23-Oct-23 17-Now-23 504
74 30-Jan-24 17-May-24 371
30 30-Jan-24 11-Mar-24 379
0| 12-Mar-24 379
40| 12-Mar-24 21-Apr-24 556
22-Apr-24 17-May-24 '
- |
40| 20-Mar-23 15-May-23 122

I] Constr Seg A Geotech & Pavement Re

”””” [} ConstriSeg A Geotech & PavemeI
O ConsirSeg AGeotech & Pavem

] ConstrSeg B Gebtech Subsurface I

uy Constr Seg B Geotect

t| Constt Seé C Geotecn Sut)surtface

1] Constt Seg A Geotech Subsurface hvestlgatlon (Coreé/ Bonrg sfl' est'l ng)
I:I iConstr $eg A Geotech & Pavement Reports- Development

ports Interd|sap||nary, Constructabmty& OA/

I] Oonstr Seg A Geotech & Pavement Reports Reponclle trterdrsqplrnarv ‘Constmctat |||ty& OA/QC Revrew
0 Cbnstr Seg A Geotech & Pavtement Fepdrts Submlttal ID VDOT .
t Reports VDOT Rewew R’ocessmg, and Return .
nt Reports Incorporate VDOT Comments and Resubmit :
[J: ConstrSeg A Geotech & Pavement Reports \DOT k\new and F|na| Approval P
0 Odnstr Seé A éeotecn & Ij}avement Reports Approved !

vesttgahon (Odres/Bonr‘gs/T estmg)

‘1 Constr Seg B Geotech & Payemént Reports- Development ;&

¢+ 0 ConstrSeg B Geotech & Pavement Reports - Interdlsupllna , Constructab
' [ : Constr5eg B Geotech & Pavement Reports - Reconcile Irterdlsapllnary, Constructablllty & QA/QC Re\/lew
1 01 CohstrSeé B G‘eot‘echl& Pavement Reports Submlttal tq VDOT !

I:I Oonstr Seg B Geotech & Pavement Reports VDOT Revrew Pr0cess|ng and Return

& Pavement Reports rlncorporate VDOT Com

I]‘ Constr Seg B :Geotech & Pavement Reparts - Interdisciplinary, Consmuctab|||ty & OA/QC Reyrewz
[3 | Constr:Seg B Geotech:& Pavement Reports - VDOT Review and F
0 CopstrfSeg B Geo ech & Fhvement Reports Approved : o

| mesti‘gatifon (Core s/l?; oring /:Testt ng)t

[0 Coritr Seg C Geotéch & Paverfient Regorts- D

ConstrSeg C Geotech:& Pavement Reports - |
_ Constr Seg C Geotech & Pavemert Reports -

OonstrSeg C Geotech & Pavement Reports -

Constr Seg CGeottech & Pavement Reports VDOT Rewew, Processmg and Return r
|:|‘ Constr Seg C‘Get‘)ted‘h &‘Paveme‘nt Repc rts - . Indorporate VD‘OT‘ Comments ‘and‘ Resubrni

[l ConstrSeg ¢ Geotech & Pavement Rep

‘|:|‘ Cpnstr Seg Cbeotech & Pavément Reports VDOT Rewew and F|na| Approval

0 Cpnstr Seg CfG eotech & Pavémént Reports Approved

oo I:I SegmentB- ROW/Uti‘ily EasementAcquistidnS'Cert‘iﬁcatlons and Deed Rea)rdlngs Develbpment
Co . 0 SegmentB- ROW/Utlily EasementAcqwstlons Cemﬁcc thﬂS and Deed Recordlngs SubmlttaltoVDJ'

I:I | Segment B ROW/ Ut| ity Easement Acqplstrons, Cel
‘ [:I ' Segment B - ROW/Uti ity Easement Acquistions

I:I ‘Seg‘mentc‘ ROW/Uti iity Easéme
L * SegmentC ROW/Ut| ||ty Easeme

A I:I ‘Segme‘ntC‘ RDW/UQ|IW

Envrronmemal (Junsdr(;nonal) Dell eat|ons/ Phll ESA $L Agen(;les Ooordmahon
© [T/ :Section 7 Concurrence F L

Qc Revvew

lity & OA/QC Re\new ;

mentsandResubmltr

|naI3Approv:aI1 oo

=ve|opme nt |
nterdisci pllna ry; Constructablllty & QA/ QC Rcvi o\

Reconciel; rterdlsqplmary rConstructa b|I|ty & QA

Submlttal to VIDT

orts:- Interdisciplinary, Constructability & QA/QC

‘hﬁtahons a nd Deed Recordmgs VDQT Rewe
Certifications and Deed Recordings - Incorporat

nt quuisﬁons Cerﬁﬁcaﬁons and Ijeed Reoord n|
nt Atquistmns Certiﬁcahons and Deed Reoord

Start: 15-Sep-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather
[ Additional/Extra Work

End: 15-Dec-25
Data: 15-Sep-22

Run: 16-Aug-22 mm— Actual Level of Effort

wlland Prc

VDOT

s - Dev

nis - Suk
gy Segment C ROW/ Ut'| ||ty Easement Acqwshons, Cemﬁcahons and Deed Re
Easement Acqolstlons;‘ Certlﬁcgnqns qnd Deed ecordir

rdings

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities

Page 5 of 34




2, Corridor
DS.1610
DS.1640
DS.1650
DS.1660
DS.1670

I SegmentA
@ DS.1620
& DS.1630

., SegmentB
@ DS.1680
@ DS.1690
@ Ds.1700

2 SegmentC
@ Ds.1710
@ Ds.1720
@ DS.1730

rgooe

DS.1750
DS.1810
DS.1820
DS.1830
DS.1840
DS.1860
DS.1900
DS.1910
DS.1940
DS.2000

DS.2010
DS.2140
DS.2160
DS.2190
DS.2200
DS.2230
DS.2260
DS.2280
DS.2300
DS.2360

tfeoooooooODODODDDDD

Preliminary Utility Status Report - Development

Preliminary Utility Status Report- Interdiscipi nary, Constructability & QA/QC Review
Preliminary Utility Status Report - Submittal to VDOT

Preliminary Utility Status Report - VDOT Review, Processing, and Retum
Preliminary Utility Status Report- Approved

Constr Seg A Preliminary Utility Review (UFI) Meetirg - Design Prep
Constr Seg A Preliminary Utility Review (UF|) - Me eting

Constr Seg B Preliminary Utility Review (UFI) Meetirg - Design Prep
Constr Seg B Preliminary Utility Review (UF|) - Me eting
Segment B - Utilities - Test Holes Utilties Locating

Constr Seg C Preliminary Utility Review (UFI) Meeting - DesignPrep
Constr Seg C Preliminary Utility Review (UFI) -Meeting
Segment C- Utilities - Test Holes Utilties Locating

Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analysis - Deelopment

Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analys is - hterdisciplinary, Constructability & QA/QC Review

Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analys is - Reconcile Interdisciplinary, Constructability & QA/QC Review
Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analysis - Submittal to VDOT

Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analysis - VDOT Review, Processing, and Return

Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analysis - h corporate VDOT Comments and Resubmit

Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analys is - hterdisciplinary, Constructability & QA/QC Review

Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analys is - Reconcile Interdisciplinary, Constructability & QA/QC Review
Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analysis - VDOT Review and Final Approval

Prelim Design Corridor ITS-Lighting-Signing/Marking Plans/Analysis - Ap proved

Final 100% Corridor ITS-Lighting-Signing/Marking Plans - Development

Final 100% Corridor ITS-Lighting-Signing/Marking Plans - Interdisciplinary, Constructabiity & QA/ QCReview

Final 100% Corridor ITS-Lighting-Signing/Marking Plans - Reconcile Inte disciplinary, Constructability & QA/QC Review
Final 100% Corridor ITS-Lighting-Signing/Marking Plans - Submittal to VDOT

Final 100% Corridor ITS-Lighting-Signing/Marking Plans - VDOT Review, Poaessing, and Return

Final 100% Corridor ITS-Lighting-Signing/Marking Plans - Incorporate VDOT Comments and Resubmit

Final 100% Corridor ITS-Lighting-Signing/Marking Plans - Interdisciplinary, Constructabiity & QA/ QCReview

Final 100% Corridor ITS-Lighting-Signing/Marking Plans - Reconcile Inte disciplinary, Constructability & QA/QC Review
Final 100% Corridor ITS-Lighting-Signing/Marking Plans - VDOT Review and Final Approval

Final 100% Corridor ITS-Lighting-Signing/Marking Plans - Approved

70
5
0

21
0

30

30
0
60

25

35
55

25

02 Dec-22

02-Dec-22
13-Mar-23
20-Mar-23
20-Mar-23

16-Jan-23
16-Jan-23

25-Apr-23
25-Apr-23

01-Jun-23
29-Sep-23

29-Sep-23

03-Nov-23

10-Apr-23

10-Mar-23
17-Mar-23

10-Apr-23
10-Apr-23
24-Feb-23
24-Feb-23
24-Feb-23
21-Jul-23
31-May-23
31-May-23
21-Jul-23
19-Dec-23
02-Nov-23
02-Nov-23
19-Dec-23

19-Dec-23 -

127
127
127
186
186
217

217
217
117

117
117
117
121

121
121

271 02 Dec-22 16-Jan-24
45 02-Dec-22 03-Feb-23 84
5 06-Feb-23 10-Feb-23 84
5 13-Feb-23 17-Feb-23 84
0| 20-Feb-23 84
21 20-Feb-23 13-Mar-23 121
15 13-Mar-23 31-Mar-23 82
5 03-Apr-23 10-Apr-23 82
5 11-Apr-23 17-Apr-23 82
21| 17-Apr-23 08-May-23 121
0 08-May-23 121
109 09May23 170023 74
45 09-May-23 14-Jul-23 80
5 17-Jul-23 21-Jul-23 80
5 24-Jul-23 28-Jul-23 80
0| 31-Jul-23 80
21 31-jul-23 21-Aug-23 114
15 21-Aug-23 12-Sep-23 77
5 13-Sep-23 19-Sep-23 77
5 20-Sep-23 26-Sep-23 77
21| 26-Sep-23 17-Oct-23 114
0 17-Oct-23 114

oo |

0 iPre:IimiharYUti‘lity‘Stat:us I}ep(jrt—
: @ Preliminary Utility Status Report -

:I Prelfm Ijesién Cprridor I‘TS—LIighfing—ESig
1D} Prélim Design/Corfidof TS-Lighting-Si
0 Prplirﬁ De$igd Cor:rido:r I'I'S‘-Ligihtirjg-s

'O Prelim Design Carridor ITS-Lighti
| iPreI‘imbesiéndorﬁaorhs—tigh
U1 PréfimiDesign Coridor ITS:Ligh
1 [ Prelim Besign Corridor ITS-|
@ Prelim Design Corridor ITS-I
'[C——1 iFinal 100%Corfido
T i ok
¢+ 00 [ Final 100% Corrid
R F|na|100%Corr1
I:I Flnal 100%
| [ iFinal 100%
I] F|na| lOO°
I]‘ Final 1009

[3 ! Final 1

' @ Final 1

0 Flnal Deslgn- Np|se Analys:s Approved

— 3Pre|‘imiﬁary:Util‘ity§tatu‘s Report Eevelopmer'tt

Submittal to VDOT:

I::I ‘Prel‘imir‘wary‘Util‘ityS‘tatds Féport VDOT ReV|ew Processmg,and Retum
0 Pre||m|nary UhlltyStatus Ftepont Approved ‘ o

I:I COnstr Seg A PreIImlnary Utl[lty Revww ( UFI) Meetlrg Design Prep
0 Oonstr Seg A Prellmmary Ut|I|ty REVI:’W ( UFI) Meetmg

I:I C;onst:rSe:g BfPre]imihary Utility Review (UF) Meetlrg De5|gn Prep
@ Constr Seg B:Preliminary Utility ReviM(UFl) Meetmg‘ P

I:I éonjtr Ség C Prellimiparyll Utility hevi éw (‘UFIE) Nléeti

tr Ség G Preliminary Utility Review (UFI) - Mee

1ing7Mérkiﬁg P‘lans‘/Ar‘(‘alye‘is lbevélopfneﬁt

ng—$igr{ing/ Mafrking Pléns/Anains ié - Hoorpora

hti ng—Signirjg/ Marking fPla rﬁs/A:naIy:s is I§e¢onc
ighting-Signing/Marking Plans/Analysis - VD@
ighting:Signing/Marking Plans/Analysis - App)

or |T§—Li:ghti}ng—$igr1ing/Ma}rkin:g Plans - Interdis
or ITS nghtl ng~5 |gn|ng/ Ma rk|ng PIa ns Subrr

gg(r[qor ,'TS ,'-lght,' ”5 ,515("“8,/ M‘i‘ ’,k,"]g, F',a,“,s,',
% Corridor ITS-Lighting-Sighing/Marking Plans
DO% Comdqr IT$ nghtmg Signing/! Marklng Pla
DO% Corndor ITS nghtmg Slgnlng/ Marklng Pla

SegmentC Utllmes Test Holes Utllhes Locatmg

TS Lghing Signing/ Marking Pla - Developmen

'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 !
Btkation Floath]'s| o[ n| D J|F[M[A|M[ [Jul[A| [ [N ol J[f[m{a[m[s]s]A]s]o[n|p]s][F]m|a[m]s]s]A]s]o]nN]D]s
| @ DS1560 Environmental Management Plan 40| 16-May-23 | 14-Jul-23 2] I:I En\nronmemal ManagementPlan; @ e
FZ1 Noise Abatement 140 02-Dec-22  05Jul-23 127 : A
& DS.1490 Final Design - Noise Analysis - Development 65 | 02-Dec-22 03-Mar-23 128 I::I FlnalDeslgn NolseAnaIy5|$ Deveopment
@ DS.1500 Final Design - Noise Analysis - Interdisciplinary, Constructability & QA/QC Review 5 06-Mar-23 10-Mar-23 128 } 0 FlnalDGS|gn Noise Analysis - lntedlsaplmary,Cmstmctablllty&QA/QCRewew
& DS.1510 Final Design - Noise Analysis - Recorcile Interdisciplinary, Constructability & QA/QC Review 5 13-Mar-23 | 17-Mar-23 128 ; : + | :Final Design - Noise Analysis - Reconcile [r{tg(q|§9|plrlr]arry,i(;qr]srt@gt?plrllrty85 QA/}Crﬁgylfey\rl 7777777777777777777777777777
& DS.1530 Final Design - Noise Analysis - Submittal to VDOT 0 20-Mar-23 202/ : . @ Final Design Noi‘seA‘naIy‘(sis‘SuamlttaltDVDOT '
& D5.1520 Final Design - Noise Analysis - VDOT Review, Processing, and Retum 21/ 17-Mar-23 | 07-Apr-23 192] ! ! . CI Final Design - Noise Analysis - VDOT Review, Processirg, and Return |
& DS.1550 Final Design - Noise Analysis - Incorporate VDOT Comments and Resubmit 35| 10-Apr-23 30-May-23 129 : |:| FlnaI DeSIgn NO|seAna|y5|s IncorporateVDOTCdmmenSand Resubm'ti b
@ DS.1570 Final Design - Noise Analysis - Interdisciplinary, Constructability & QA/QC Review 5 31-May-23 | 06-Jun-23 129| j I] Flnal DeSIgn Noisel Analysis - Interdlsapllnary,Cmstmctablllty&QA/QCRewew‘ } ‘
& DS.1580 Final Design - Noise Analysis - Recorcile Interdisciplinary, Constructability & QA/QC Review 5 07-Jun-23 13-Jun-23 29[| 'J,f'!‘?! P§§[gq ,NF’!S,?AW?',V?',S,,B???’E"E Iﬁr@eﬁr}alilsrcgpl[r!airy,@qsrtr}{crtgl;n’hg&gg/gc’Rg\ﬂg\p{ Lo
& DS.1590 Final Design - Noise Analysis - VDOT Review and Final Approval 21 13-Jun-23 04-Jul-23 190| ! 1 '] Final Design:- Noise|Analysis - VDOTRe\newandFlnaIApprowl
& DS.1600 Final Design - Noise Analysis - Approved 05-Jul-23 :
=

pertscipi any Construcibilty & OA/QC Rewe-\ﬁ o

ng—fD&‘tign:Pre‘p
LA T N

0 3Preiim besién Corriﬁor ﬁS—Lighﬁné—Slg nmg/ Marking PIans/AhaIy$|s Interdlsc|pl|nary Cohstmctablllty & QA/QC Revlew‘
gnlhg/ Nlarkmg Pla ns/AnaIy; is - Re&ondlle Ihterdlsdlpllhary Cohstn)ctablllty & OA/ QC ibwéw )
gning/ Madqng Plans/Analsis - Subml ttalto VDOT
i [ iPrelim Design Gorridor |TS-Lighting-Signing/Marking Plans/Analysis - VDOT Review, Rroopssihg, andRetum i 1 1 1

te \/DdT Cémrherté ahd Résub‘mit‘

hng5|gn|ng/ qu rki hg élg ns/Analys iﬁsi—i‘rjtie’n‘“qlsc |p||nary Cohstructa b|||ty & QA/ Qc Review CoL
ile Interd|sc|p||nary, Constructabmty & QA/QC Refiew

)'I'Re\/lewandFlnaIApprovaI: P
rovedf o

aph nary Construci:é bi aty &QA/ QC ReV|ew

lor ITS-Lighting-Sighing/Marking Plans:- Récongile Inte isciplinary, Con structa b|||ty & QA/ Qc

|tta| toVDOT ;

rrldor ITS nghtl‘ng Slgmng/ Marklng Pla ns * VDOT Re\/]ew Processl ng, and Return‘ ‘ ‘

ncorporaie VDOT Corﬁmehts and Resubmlt

Réfview

6 Cofridor ITS-Lighting- $|gn!ng/Ma(lqng Plans - Interd|smpl|nary, Constructabi |ty &QA/ QC. evi
Qf/QCRe

- Reconcile! Intedlisciplinary, Constructal b|||ty &
ns-VDOT Rewew and Fmal Approyal

ns - Approved

g

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 6 of 34

N



[Activity ID

DS.2370
DS.2400
DS.2410
DS.2430
DS.2440
DS.2450
DS.2460
DS.2480
DS.2510

rgoooooOD

. Activity Name

RFC Corridor ITS-Lighting-Signing/Marking Plans - Development

RFC Corridor ITS-Lighting-Signing/Marking Plans - Interd sd pli nary, Constructability & QA/QC Review

RFC Corridor ITS-Lighting-Signing/Marking Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review
RFC Corridor ITS-Lighting-Signing/Marking Plans - Submittal to VDOT

RFC Corridor ITS-Lighting-Signing/Marking Plans - VDOT Review, Processing, and Return

RFC Corridor ITS-Lighting-Signing/Marking Plans - Incorporate VDOT Comments and Resubmit

RFC Corridor ITS-Lighting-Signing/Marking Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review
RFC Corridor ITS-Lighting-Signing/Marking Plans - VDOT Review and Final A pproval

RFC Corridor ITS-Lighting-Signing/Marking Plans - Approved

I Segment A- Roadway Design - Road-Drain/SWM-MOT-ESC Plans

DS.1740
DS.1760
DS.1780
DS.1790
DS.1800
DS.1850
DS.1870
DS.1880
DS.1930
DS.1890

DS.1960
DS.1990
DS.2020
DS.2040
DS.2050
DS.2070
DS.2090
DS.2110
DS.2150

lffpooopoEODODODODO D

Constr Seg A Final 100% Road-Drain/SWM-MOT-ESC Plans- Development
Constr Seg A Final 100% Road-Drain/SWM-MOT-ESC Plans - Interdisciplinary, Constructabiity& QA/QCReview

Constr Seg A Final 100% Road-Drain/SWM-MOT-ESCPlans - Reconcile Interdisciplinary, Constructability & QA/QC Review
Constr Seg A Final 100% Road-Drain/SWM-MOT-ESCPlans - Submittal to VDOT

Constr Seg A Final 100% Road-Drain/SWM-MOT-ESC Plans - VDOT Review, Processing, and Retum

Constr Seg A Final 100% Road-Drain/SWM-MOT-ESC Plans- Development

Constr Seg A Final 100% Road-Drain/SWM-MOT-ESC Plans - Interdisciplinary, Constructabiity& QA/QCReview

Constr Seg A Final 100% Road-Drain/SWM-MOT-ESC Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review
Constr Seg A Final 100% Road-Drain/SWM-MOT-ESC Plans - Approved

Constr Seg A Final 100% Road-Drain/SWM-MOT-ESC Plans - VDOT/Other Review and Final Approval

Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans- Development

Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans - Interdisci plinary, Constructability & QA/QC Review

Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review
Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans - Submittal to VDOT

Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans - VDOT Review, Processing, andRetum

Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans - Incorporate VDOT Comments and Resubmit

Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review
Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans - VDOT Review and Final Approval

Constr Seg A RFC Road- Drain/SWM-MOT-ESC Plans - Approved

‘ Segment B - Roadway Design - Road-Drain/SWM-MOT-ESC Plans

DS.1770
DS.1920
DS.1950
DS.1970
DS.1980
DS.2030
DS.2060
DS.2080
DS.2100
DS.2170
DS.2130

DS.2180
DS.2210
DS.2220
DS.2240
DS.2250
DS.2270
DS.2310
DS.2330
DS.2380

tffioooooEO D ODODDDD

Constr Seg B Final 100% Road-Drain/SWM-MOT-ESC Plans- Development
Constr Seg B Final 100% Road-Drain/SWM-MOT-ESC Plans - Interdisciplinary, Constructability& QA/QCReview

Constr Seg B Final 100% Road-Drain/SWM-MOT-ESCPlans - Reconcile Interdisciplinary, Constructability & QA/QC Review
Constr Seg B Final 100% Road-Drain/SWM-MOT-ESC Plans - Submittal to VDOT

Constr Seg B Final 100% Road-Drain/SWM-MOT-ESC Plans - VDOT Review, Processing, and Retum

Constr Seg B Final 100% Road-Drain/SWM-MOT-ESC Plans - Incorporate VDOT Comments and Resubmit

Constr Seg B Final 100% Road-Drain/SWM-MOT-ESC Plans- Development

Constr Seg B Final 100% Road-Drain/SWM-MOT-ESC Plans - Interdisciplinary, Constructability& QA/QCReview

Constr Seg B Final 100% Road-Drain/SWM-MOT-ESCPlans - Reconcile Interdisciplinary, Constructability & QA/QC Review
Constr Seg B Final 100% Road-Drain/SWM-MOT-ESC Plans - Approved

Constr Seg B Final 100% Road-Drain/SWM-MOT-ESCPlans - VDOT/Other Review and Final Approval

Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans- Development

Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans - Interdisci plinary, Constructability & QA/QC Review

Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review
Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans - Submittal to VDOT

Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans - VDOT Review, Processing, andRetum

Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans - Incorporate VDOT Comments and Resubmit

Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review
Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans - VDOT Review and Final Approval

Constr Seg B RFC Road- Drain/SWM-MOT-ESC Plans - Approved

10 18-Oct-23 31-Oct-23 77
5/ 01-Nov-23 07-Nov-23 77
5 08-Nov-23 14-Nov-23 77
0 15-Nov-23 77
21| 15-Nov-23 06-Dec-23 113
10 06-Dec-23 19-Dec-23 80
5| 20-Dec-23 26-Dec-23 80
21| 26-Dec-23 16-Jan-24 115
0 16-Jan-24 115
153 02-Dec-22 21-Jul-23 36
. 880D MAEB 31
30| 02-Dec-22 13-Jan-23 33
5/ 16-Jan-23 20-Jan-23 33
5| 23-Jan-23 27-Jan-23 33
0 30-Jan-23 33
21| 30-Jan-23 20-Feb-23 45
114 20-Feb-23 10-Mar-23 33
5/ 13-Mar-23 17-Mar-23 33
5 20-Mar-23 24-Mar-23 33
0 14-Apr-23 49
21| 24-Mar-23 14-Apr-23 49
C 6l 23 2B 3%
10 24-Apr-23 05-May-23 27
5 08-May-23 12-May-23 27
5 15-May-23 19-May-23 27
0 22-May-23 27
21| 22-May-23 12-Jun-23 39
10 12-Jun-23 23-Jun-23 27
5 26-Jun-23 30-Jun-23 27
21| 30-Jun-23 21-Jul-23 56
0 21-Jul-23 56
190 16-Jan-23 25-Oct-23 49
. 186l %3 52
60| 16-Jan-23 10-Apr-23 53
5 11-Apr-23 17-Apr-23 53
5 18-Apr-23 24-Apr-23 53
0 25-Apr-23 53
21| 25-Apr-23 16-May-23 79
8 16-May-23 25-May-23 53
15 30-May-23 19-Jun-23 53
5 20-Jun-23 26-Jun-23 53
5 27-un-23 05-Jul-23 53
0 26-Jul-23 78
21 05-Jul-23 26-Jul-23 78
. @723 50a3 49
10| 27-Jul-23 09-Aug-23 53
5 10-Aug-23 16-Aug-23 53
5 17-Aug-23 23-Aug-23 53
0 24-Aug-23 53
21| 24-Aug-23 14-Sep-23 77
10 14-Sep-23 27-Sep-23 52
5 28-Sep-23 04-Oct-23 52
21| 04-Oct-23 25-Oct-23 78
0 25-Oct-23 78

2023 2024

2025 !

J[F[M|A|M[J[J[A[S[0[N|D

=10

[Flm]A I I IJU'I ISIOI ID

JI FlMlAIMlJlJuIlAI SlOlNID
B RFC.omdorITSnghtmg Slgnlng/Marking Plans 0

e Corndor ITS ngntlng Srgnlng/l\(ladgng ‘Plans -
P ‘0 :RFC Corrider IT5-Lighting-Signing/Marking Plans
1@ ' RFC Corridor IT5 Liéhtihg éigning/Maang Plans -
777777777777777777777777777777777777 RFC COmdadriﬂj'é -Lighting S|gn|ng/ Marklng Pl
RFC Corridor US-Lighﬁng-Signing/ Marking P
' RFC Corrider ITS-Lighting-Signing/Marking
@ RFC Carridor TS-Lighting-Signing/Marking

I]‘ CpnstrSeg A‘Fm‘al 10‘0%‘Roa‘d Dran/S M- IVIOT ESC Pl‘ans‘— Reconale Interd|§C|plgnar
* c‘ons‘trség AFinal 1¢0%‘ Roq‘d D‘rain‘/s M- Mo‘T E$c Pians‘ s‘ubrhitta‘l to ‘\/DdT :

I:I Constr Seg A Flnal 100% Road Dran/ WM MOT ESC Plans VDOT Re\new Process
I:I ‘Constr Seg A Fmal 100% Rdad Dra /SWM MOT ESC Plans Development
0 Constr Seg A Flnal 100% Roaerr n/SWM MO'FESC PIans Interdlsmpllnary Col
I i Constr Seg A qul 1OD°A Road Drain/SWIM- MOT ESCPlans - Recongile Interdisc|
@ Constr 5eg A Final 100% Road{Dran/SWM-MOT-ESCPlans - Approved
”””” [ ; Constr Seg A Final 100% Road|Draiy/ SWNI-MOT-ESCPlans - : VDOT/Othr Revi
I:I C:Ionsistr Sieg A RF:C Rdad :Drain/S\?VI\/I:-M:OT-I%SC :Planis- D:evejloprjnen%c :
' Constr Seg A RFC Road- Drain/SWM-MOT-ESG Plans -iInterdisci pinary, Co
+ [  ConstrSeg A RFC Road- Drain/SWM-MOT-ESE Plans + Recongile Irterdist
111 @ ConstrSeg ARFCRoa Drain/SWM-MOT-ESCPlans - Submittal to DO
. [ Constr Seg A RFCRoad: Drain/SWNVI-MOT-ESC Plans - VDOT Review, P
'O} Constt Se; A RFCRoat Diain/SWM-MOT-ESC Plans - Indorporate VI
[ ConstrSeg ARFCR

l:l Canstr Seg ARFCRoad- Draln/SWM MOT-ESCPlans - VDOT Revi

' 0‘ Cdnstr Seg A RFC oad— D:aln/SWM—MOT—ESC Plans B Approved

RFC Oomdor ITS Lrghtmg S(gnlng/l\/larkmg PIarLs VDOT Revew Processmg and Retum |

Draln/SWM MOT ESC Pla ns- Recondle Imerdrsq pllnary, Constructa blllty & QA/QC Revlew

Pevelopment 1 1 1 Vo
nterd su pi¢ nary Construda b|||ty & QA/ QC Rev'.

Subm|tta| toVDOT

ns - InCOrpbrate VDOT Corhmentsiand Resubm
Iand - REconcild Irtdrdié‘cipli‘nar\;/, Cdnstnjctdbilir/
g Plans VDOT ReVEW and Flnal Approval
4 Plans ‘Approved | 110

ng,:andRetum: IR

1structabi|ty& QA/QCRewewr P
pllnary, Constructabmty & QA/QC Re\/lew

1structab|I|ty & QA/QC Revrew w w w w
_|p||nary, Oonstructabmty & OA/QC ReV|ew
rocessmg, and RetUm
)OT Commenfs and Resubmlt Lo

ewand FlnaIApp‘ovaI

Ediéjc’i;3|iri;;r"y,’c’:&is’tﬁjc’tébi’|{tj\} & QA/QC Review/
DOT © i bbb
iew, Proce55| ng,and RetUm Do -
VDOT Corhments and Resubm|t r

nC|Ie In1erd|supl|na ry, Constructa blllty & OA/ QC
proved : 1 : . .

DOT/ Other Rewewand F|na| Approval

frerit " ””””””””””””””””
isci dlna ry, ansiructablhty & OA/ QC Revrew
1C|Ie Irterdlsapllnary, COnstmcta b|||ty & QA/ Qq
|tta| to VDOT ‘

OT Rewew Processmg, andRetum w

ol

corporate VDOT Comments and Resulimitf
Recbncile Iﬁterdisciblinéry ¢on§tm¢ta bility & QA
- VDOT Review: and Final Approval.

Approved 1 LoDl

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 7 of 34

Reconqle Irterdlscrpllnary, Constructablllty& QAfQCRe

L QA/C



'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3q]
B Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M|A|M[J[J[A[S[O[N|D J[F[M[A[M[J[Jul[A[s|o[N[DJ
E%; Segment C- Roadway Design- Road-Drain/SWM-MOT-ESCPlans 206 05-Jul-23 07-May-24 22 | R N R R
139 05023 29dan24 23] |
& DS.2120 Constr Seg C Final 100% Road-Drain/SWM-MOT-ESC Plans- Development 55 05-Jul-23 21-Sep-23 27 I:I Cdnstr Segy C Fma! 100% Road Dlal n/ SWM |V|0T ESC Plans— Development ;
& DS.2290 Constr Seg C Final 100% Road-Drain/SWM-MOT-ESC Plans - Interdisciplinary, Constructability & QA/QC Review 5 22-Sep-23 28-Sep-23 27| [l Oonstr SegC Flnal 100% Road Dlal n/SWM IVIOT ESC PanS Interd|SC|pI|nary, Construdab| ity &QA/ QC
& DS.2320 Constr Seg C Final 100% Road-Drain/SWM-MOT-ESC Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5/29-Sep23 | 05-Oct-23 7| ; [ ConstrSeg CFinal 100% Road-Brai f/SWM-MOT-ESC Plans - Reconcie Inﬁerdlsupllnarv, Constructabifty
& DS.2340 Constr Seg C Final 100% Road-Drain/SWM-MOT-ESC Plans - Submittal to VDOT 0| 06-Oct-23 27| } @ Congtr Seg C Final 100% Road-Drai n/SWM-MOT-ESC Plang - Submittal tovDOT & &+
@ DS.2350 Constr Seg C Final 100% Road-Drain/SWM-MOT-ESC Plans - VDOT Review, Processing, and Retum 21 060ct23  27-0ct-23 I T = ’cbn’sir’s’ég’ ’c’F]r}é |’idd%’ric§a’d b’éun’/é\’w’ Mé’T’E’s’ c eia}{s’ ’\’/bb’f né\};éw bbcé’s;.n’g’, 'a'naﬁe',;];n’
& DS.2390 Constr Seg C Final 100% Road-Drain/SWIM-MOT-ESC Plans - Incorporate VDOT Comments and Resubmit 8 270ct23  07-Nov-23 24| . O ConstrSeg CFirial 100% Road-Drairy SWM:MOT-ESC Plans - Incorporaite VDOT Caments arid Res|
@ DS.2420 Constr Seg C Final 100% Road-Drai n/SWM-MOT-ESC Plans- Development 30| 08-Nov-23 22-Dec-23 24| — Oonstr Seg C Flnal 100% Road Dri n/SWM l\/IOTrESC Plans-i Devvelopment P
& DS.2470 Constr Seg C Final 100% Road-Drai n/SWM-MOT-ESC Plans - Interdisciplinary, Constructability & QA/ QC Review 5| 25-Dec-23 29-Dec-23 24| ol Constr Seg CFinal IQO%‘Roa‘d Drain/SWM- MOT ESC Plans Interd|sap||nary, Oonstruda bifty
@ DS.2490 Constr Seg C Final 100% Road-Drain/SWM-MOT-ESCPlans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 02-Jan24 | 08-Jan-24 24| b 0 ConstrSeg CFinal 100% Road-Drain/SWM-MOT-ESCPlans - Recondile Inlerdlsopllnary, 9
@ DS.2520 Constr Seg C Final 100% Road-Drain/SWM-MOT-ESC Plans - Approved 0 29-Jan-24 sl o ] 6 7 ’c’ens’tr’ ééé ’c’Ffunéi ido%’riea’d ’D’e[r{/’si/\}l’vi MOT- Eé.ébizirié ’Abb}éx}éd ””””” f a
& DS.2500 Constr Seg C Final 100% Road-Drain/SWM-MOT-ESC Plans - VDOT/Other Review and Final Approval 21 08-Jan-24 29-Jan-24 35 ‘ I:I Cbnstr Seg Cl Flnal 100% Road D!al n/SV\,M IVIOT ESC Ptans - VDOT/Other Re\zlew and
@ DS.2530 Constr Seg C RFC Road- Drain/SWM-MOT-ESC Plans- Development 15| 30-Jan-24 19-Feb-24 24 P [:I } Cojnstr} Seg‘ C RFC Roa&oein/SWM MOT ESC Plans- Development
& Ds.2540 Constr Seg C RFC Road Drain/SWM-MOT-ESC Plans - Interdsciplinary, Constructability & QA/QC Review 5 20Feb24 | 26-Feb-24 4| I Constr Seg CRFCRoad Drain/SWM-MOT- ESCPlans - Inferscifinaty, Constuctabily
@ DS.2550 Constr Seg C RFC Road- Drain/SWM-MOT-ESC Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 27-Feb24 | 04-Mar-24 1| o 0 Conétirfsfegf ékfchfriee&deln/éWM i\?lof ééobiené . 7liecfencileflrfterdlfsfclbilnan} Qo
& DS.2560 Constr Seg C RFC Road-Drain/SWM-MOT-ESC Plans - Submittal to VDOT 0 05-Mar-24 24 0 ConStr SEg C RFC Road- Drcnn/SWM MOT ESC Plarts Submlttal toVDOT 1
& DS.2570 Constr Seg C RFC Road-Drain/SWM-MOT-ESC Plans - VDOT Review, Processing, and Return 21 05-Mar-24 26-Mar-24 35 I:I Constr Seg C RFC Road- Daln/SV\,M MOT ESC P[a ns - VDOT Pevew, Processmg E
& DS.2580 Constr Seg C RFC Road- Drain/SWM-MOT-ESC Plans - Incorporate VDOT Comments and Resubmit 10| 26-Mar-24 | 09-Apr-24 24 P I‘_'I Conistr Seg C RFC Roadoaln/s 'VM MOT- ‘ESC‘PIans (ncorporate VDAT Com
= DS.2590 Constr Seg C RFC Road-Drain/SWM-MOT-ESC Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 10-Apr-24 16-Apr-24 4l ' [l * ConstrSeg CRFC Road- Drain/$WIM-MOT-ESC Plans - Reconcile jmeidiséipliI;
& DS.2600 Constr Seg C RFC Road- Drain/SWM-MOT-ESC Plans - VDOT Review and Final Approval 21 16—Apr—24 07-May-24 35/ ; Lo SR A A i B S ’cbn;ir’s’ég’ &;nF’c’ ﬁa;:.aaa.' /SWIM-MOT-ESC Plans - VDOT Review saa’ﬁ.aJ
@ D5.2610 Constr Seg CRFC Road-D'ain/SWNI-MOT—ESC Plans - Approved 07-May-24 | @ Constr Seg CRFC Road-Drain/SWM-MOT-ESC Plaris - Approved |
40| 02-Dec-22 27-Jan-23 |::I N:ava§I Stafrtiorfl Nofrfoll%Sefcun't:y Féncd Development P
@ DS2630 Naval Station Norfolk Security Fence- VDOT Review; Processing, and Retum 35/274an23 | 03-Mar-23 903 } Lo [T Naval Station Norfolk Security Fence- VDOT Review, Processmg, and Return } I
@ DS2640 Naval Station Norfolk Security Fence - Incorporate VDOT Comments and Resubmit 15 06Mar23 | 24-Mar-23 616 |+ 1A NavalStationNorfolk Security Fence - Inorporate VDOT Comments and Resubfmit .+« + . 1 1 A
| @ DS2650 Naval Station Norfolk Security Fence - VDOT Reviewand Final Approval 42| 24Mar23 | 05-May-23 oo7| 1|1 1 . | ] NavalStatian Nprfolk Security Fence VDOT Rewewa nd Flnalﬁpproval A
‘ & DS.2660 Naval Station Norfolk Security Fence - Approved 05-May-23 : : Lo 0 l;VavjaI Stal'ldn ijrfc%lksecu:llty FenCe Approved : Do : Lo Lo
-
F5, 164EB Over Granky /1564 /E. Little Crk Bridges 225 02Dec2  03-Now23 48| : 3 : o : :
7 bt o L
@ DS.2670 164 EB Over Granby / 1564 / E. Little Crk Bridges Prelim - Stage | Plans- Development 45/ 02-Dec-22 | 03-Feb-23 0|: ;BN 64 EB OverGranby,/ 564 /.E. Little Crk Bridiges Prelim- Stage| Plans-Develogment | & & @ @ & @ = o 0 0
@ D52680 164 EB Over Granby/ 1564 / E. Little Crk Bridges Prelim - Stage | Plans - Interdisciplina ry, Constructability & QA/QC Review 5| 06-Feb-23 10-Feb-23 ol | ¢ 3 | 1|64‘EB Ove‘rGr‘anby‘: /1564 { E. Little Crk Bridges Prelim - Stage | Plans - Interdisciplira ry, Constructability & QA/Q¢ Review 3
@ DS2690 I64 EB Over Granby / 564 / E. Little Crk Bridges Prelim - Stage | Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 13Feb23  17-Feb-23 ol ! ¢ 11 164 E8 Over Granby / 564 / E; Little Grk Bridges Prelim - Stage | Plans - Recondile Intercisciplinary Constructablllty & OA/QC Rewe‘ v
‘ & DS.2700 164 EB Over Granby / 1564 / E. Little Crk Bridges Prelim - Stage | Plans - Submittal to VDOT 0| 20-Feb-23 0 i o 0 I6fl EEi Over(%ranﬁby/*lssfl/l'} L|t}|e Qrk Bndges Prellm Stage | Plans Subm|tta|to VDDT 1 1 1 A
@ Ds2710 164 EB Over Granby/ 1564 / E. Little Crk Bridges Prelim - Stage | Plans - VDOT Review, Processing, and Return 21 20Feb-23 | 13-Mar-23 o] ¢ B 16468 Ovel Granby/ 1564/ E. Little Crk Bricges Pielii - Stage | lans - VDOT Review;Processing, anidffbtd?n e 17 ;
@ Ds2730 164 EB Over Granby/ 1564 / E. Little Crk Bridges Prelim - Stage | Plans - Incorporate VDOT Comments and Resubmit 10 13-Mar23 | 24-Mar-23 o + + l: 164 EB Over Granby /1564 / E. Little ok Bridges Prellm Stagel E’Ian§ Incorpor- te VDOT Comments and Resubmlt :
& 052740 164 EB Over Granby/ 1564 / E. Little Crk Bridges Prelim - Stage | Plans - Interdisciplina ry, Constructability & QA/QC Review 5 27-Mar23 | 31-Mar-23 of | ¢ i1 1 I64EB OverGranby/ 1564/ E. Little Crk Bridges Prelim - Stage IiPlans - Interdis |phm ry, Constructability & QA/QCH Review ?
@ DS2750 64 EB Over Granby / 1564 / E. Little Crk Bridges Prelim - Stage | Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 03-Apr23 | 10-Apr-23 0| f 1 64 EB ove? Granb{// I564/ E. Little Crk Bridges Prelim - Stage!l Plans * Recoricile: Interdlsclpllnary anstructablhty& QA/QC Ritview
@ DS2760 164 EB Over Granby / 1564 / E. Little Crk Bridges Prelim - Stage | Plans - VDOT Review and Fnal Approval 21 10Apr23 | 01-May-23 HEREN . ] 7I§{17E‘Bi erergrappyfilsgﬁ{li/ﬁ Liitlefokfeﬁcigesf Preiim-fStaLge |3p|a.‘ns -VDOT Reviewand Fnal Approval | | | © |
=  sowws wsen s A 0 A O
@ D5.2780 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Super) Plans - Development 30 02-May-23 | 14-Jun-23 ol ¢ Co }I64}EB 9veerrjanb‘y/ I>64/ E. thtle Crk Bndges Fnal Stage 2 (Super) Plans - Develdpment: = & & ¢
‘ & DS.2840 164 EB Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Super) Plans - Interdisciplinary, Constructability & QA/QC Review 5 15-Jun-23 21-Jun-23 ol: © 1+ 1 I6AEBOverGranby/|564 / E. Little Grk Bridges Enal Stage:2 (Supar) Plans Interdisciplinary, Constructability & QAQC Revi
@ D52860 64 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Super) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5/220un23 | 28-un-23 ol ] {11 0 1 I I64EB OverGranby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Super) F Plans Rec0nule Interdlsaphnary, Constructatlility &C
@ 052880 164 EB Over Granby/ 1564 / E. Little Crk Bridges Prelim - Stage | Plans - Submittal to VDOT 0 29Jun-23 of!|: | i ] i1 Il | & 64EBOVerGranby/I564/E.Litle CrkBridges Prelim-'Stage Plans - SubiittaltovDOT, | 1 | ¢ !
‘ & DS.2890 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Super) Plans - VDOT Review, Processing, and Return 21| 29-Jun-23 20-Jul-23 ofir|i + pooor 0 e EB}OVt:%rGﬁ'aoi y/l564/E» thtleCrand@s Fnal Stage 2 (Super) Plans VDOT REVIE\M Processmg, and Reﬁrn
@ 052920 164 EB Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Super) Plans - Incorporate VDOT Comments and Resubmit 10| 20-Jul-23 02-Aug-23 of:| ¢ to0 0 01U M I64EB OverGranbyy I564 /E. Little CrkBridges: Final - $tage 2 (Super):Plahs - 'ncorporate VDOT Comerits and Resub
@ DS2930 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Super) Plans - Interdisciplinary, Constructability & QA/QC Review 5 03-Aug23 | 09-Aug-23 ol ¢ R | |64 EB Over Granby /1364 / E. Little Crk Bndg9$ Final- Slage 2 (Super) Plans - Interdlsclphnary, Constructablhlv QA/C
@ DS2940 64 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Super) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5/10Aug23 | 16-Aug-23 ol ] 0010 !N IBAEB Over Granby /1564 EiLittle Crk Bridges Final - Stage 2 (Super) Plans - Recontile Interdisciplinary, Consructabil
‘ & DS.2960 164 EB Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Super) Plans - VDOT Review and Final Appro\al 21| 16-Aug-23 06-Sep-23 36 ﬁ i d V I ‘ IR ﬂ I:I ) !64 EB Ove Granby/ I564/ E. thtle Crk Bndges Fnal S1ag7e727 (S}Jper) P!ane VPOT Beylfé}n{ ?W,F,",‘al Appipral
= L smosaen mwes g
@ DS.2900 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Sub) Plans - Development 30| 29-Jun-23 11-Aug-23 53| } } l:l ‘l64 EB Ovel‘rGr nbs‘// I564‘/ E. Littl‘e Cran‘dge‘s Final ‘Sta‘gez (Sub) Plans Development P
@ DS2950 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Sub) Plans - Interdisciplinary, Constructability & QA/QC Review 5 14-Aug-23 | 18-Aug-23 s3| i P ] 1 I64EB OVerG nby/ 1564 / E; Little Crk Bndges Fnal Siage D (Sub) Plans - |nterdl$¢lpllnary,‘Constrqctablhtx gaa/a
‘ & DS.2980 164 EB Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Sub) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 21-Aug-23 25-Aug-23 53| : 1 ‘ ‘ |]1 I64 EB Over Granby /1564 / E. Little Crk Bridges Final - Staga 2 (Sub) Plans < Reconcile Interdisciplinary, Cong Lictabili

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities

Page 8 of 3
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
puration "ty s[ofwlo[s [l a[m[s]ula] s[o[n]o[s [e]m[am[1] 1] Al s[o] N[ o] J]F]m[A[m]s [1a[A] s[o] N[0
@ D5.2990 I64 EB Over Granby / 1564 / E. Little Crk Bridges Prelim - Stage | Plans - Submittal to VDOT 0 28-Aug-23 3|1 i i | i i i i _i i i % I6AEBOverGranby/I564/E. Little OrkBridges Prelim -Stage  Plans - SubmittaltoVDOT | | i
\ & DS.3000 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Sub) Plans - VDOT Review, Processing, and Return 21 28-Aug-23 18-Sep-23 77 ; : [ P I64 EB?O r Granby / 1564/ E thtle Crk Bhdges F‘n al‘ Stage 2 (Sub) Plans - VDOT ReVIew Processmg. il Returr
‘ & DS.3030 164 EB Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Sub) Plans - Incorporate VDOT Comments and Resubmit 10| 18-Sep-23 29-Sep-23 52| : : : : : : ‘ |:|: |§4 EE (o] rGranby/ I564/ E thtle Crk Brldges Fnal Srage 2 (Sub) Plans . Incorporate VDOT Comme i and R
@ DS3060 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Sub) Plans - Interdisciplinary, Constructability & QA/QC Review 5 02-0ct23 | 06-Oct-23 52| ! ! [ I64EB QverGranby/ I564K E.Little Crk¢ Bridges Final- Stage 2 (Sub) Frlan.e Irrterdlscrpllnary, Constmct ility &
@ DS3070 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Sub) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 09-0ct23 | 13-Oct-23 52! I o i1 1164EB Over Granby/ 1564 E.Little Crk Bridges Final 1 Stage 2 (Sub) Plans - Reconcile Interdiscipfinary, [Constru
@@ DS3090 64 EB Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Sub) Plans - VDOT Review and Final Approwal 21 13-0ct23 | 03-Nov-23 790i i i | i it C] 16AEBOverGranby/ |75§47/j E. 7Lj|'rtrle‘7Crkﬂl§rrggesﬂ Fial -§tgg‘e ;}(;yb) Plans.- VDOT Reviewand FinallApprox
98 0Feb23  17uk23 9| | T T A A B A
@ DS.2720 164 Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - Development 45 20-Feb-23 24-Apr-23 92| } [ 164 Over Granby / 1564 / E. Little Crk Bridges }F'nel - Stage 2 (Behjab) Plarﬁs Development oo
@ Ds2770 164 Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - Interdisciplinary, Constructa hility & QA/QC Review 5 25-Apr23 | 01-May-23 92| : 1 .+ O 164 0verGranby/ 1564 /E. Little Crk Bridges Final - Stage 2/(Rehabl Plans -|Interdisciplinary, Construcra hllty & QA/QC Reviejw
‘ & DS.2790 164 Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 02-May-23 08-May-23 92| i1 Ie40verGranby/ 1564/ E. Little Crk Bridges Final : Stage 2 (Réhab) Plans | Regonile Interdlsmplrnary Constructabrhty & QA/QCRe
@ DS2800 164 Over Granby / 1564 / E. Little Crk Bridges Prelim - Stage | Plans - Submittal to VDOT 0 09-May-23 || i i | il i ® le4DverGranby/I564]E.|ittle CrkBridges Prelim -Stage Plans tSubmittaltovDOT | i 1 1 1|
@@ DS2810 I64 Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - VDOT Review, Processing, and Return 21 09May23  30-May-23 16|01 1 1 | | | | O 1640verGranby/I564/[E.Little CkBridges Final - Stage 2 [Rehab) Plans - VDOT Review, Processing, and Return |
@ Ds2820 164 Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - Incorporate VDOT Comments and Resubmit 10/ 30-May-23 | 12-Jun-23 9| } coo o ‘I64 Over Granby/ I§64/ E ‘tht!e Cik Biidges Frn al-stige 2 (Rehab) Plans:- Inconeorate VDOT Commenté and Resubn]t
@ 052830 164 Over Granby / 1564 / E. Little Crk Bridges Fial - Stage 2 (Rehab) Plans - Interdisciplinary, Constructa hility & QA/QC Review 5/13Jun23 | 19Jun-23 %4l : | 1| 0! 1640verGranby /1564 /E. Litle Crk Bridges Fnal - Siage 2 (Rehab) lans - Iterdliscipinary, Construiciaiity & QA/QqlReview
@ DS2850 164 Over Granby/ 1564 / E. Little Crk Bridges Fial - Stage 2 (Rehab) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 20-Jun-23 26-Jun-23 9| : : : i I64 Over Granby / 1564/ E. Little Crk Bridges Final - Stage 2 (ReHab) Plans - Recondile Inferdiscilinary, Constructabilit & QA/
‘ & DS.2870 164 Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - VDOT Review and Final Approval 21/ 26-Jun-23 17-Jul-23 137 ‘ L 77777777777777777777777 |;| ! |64 707Veir Gr?rrby / |564 7/7E 7L7|tt|797 Cﬂ{Brqueﬁ Fna,l, Spge 727(B§!h§ b) f‘lﬁaﬁnsﬁ Vl?OT Re\llew errri F!'r a IAPPP‘,’?', B
£ 164 HOV Over 1564 & E. Little Crk Bridge RehabFinal - Stage 2 Plans 91 18Jul23  29-Nov-23 90| : 3 o P Do A A
& DS.2910 164 HOV Over I564 & E. Little Crk Bridge Rehab Final - Stage 2 Plans - Development 35 18-Jul-23 06-Sep-23 93 I:I 64 HOV Over I564 & E. thtle Crk Bhdge Rehab Flnel Stage 2 Plans Development : :
@ DS.3010 164 HOV Over 1564 & E. Little Crk Bridge Rehab Final - Stage 2 Plans - Interdisci piinary, Constructability & QA/QC Review 5 07-Sep-23 13-Sep-23 93] 0 ‘le4HOV Oyer |564 & E Lrttle Clk Brldge Rahab Flnal Stag e 2 Plans rInterdlscl pii nam Construciablllty & Q/QCRe
& DSs3020 164 HOV Over 1564 & E. Little Crk Bridge Rehab Final - Stage 2 Plans - Reconcile Interdisciplinary, Gonstructability & QA/QC Review 5 14Sep23 | 20-Sep-23 93 ! ] 3 1 1 164 HOV Qver|564 & E Lrttle Crk Bridge Rehab Final + St gez Plans - Reconicile Interdisciplinary, Gonstrudability
& DS.3040 164 HOV Over 1564 & E. Little Crk Bridge Rehab Prelim - Stage | Plans - Submittal to VDOT 0 21-Sep-23 Bl | @ 164 HOV QueriS64 & F. ].rtrlecrrkﬁr]dge Rehab rrelrr’ni -Stage | Plans - Submittal toyDAT | | |
@ DS.3050 164 HOV Over I564 & E. Little Crk Bridge Rehab Final - Stage 2 Plans - VDOT Review, Processing, and Return 21 21-Sep-23 12-Oct-23 137 : : : O 64 HO Over l564 &E thtle Crk Bndge Rehah Frnal tage 2, Plans VDOT Revrew Processmg, and um
& DS.3080 164 HOV Over 1564 & E. Little Crk Bridge Rehab Final - Stage 2 Plans - Incorporate VDOT Comments and Resubmit 10 12-Oct-23 25-Oct-23 93 ‘ : ‘ |:|‘ |64 HOV Over I564 & E. Little Crandge Rehab Final Stage 2 Plans InCorporate VDOT Commems ajhd ResL
& DS.3120 164 HOV Over I564 & E. Little Crk Bridge Rehab Final - Stage 2 Plans - Interdisci piinary, Constructability & QA/QC Review 5 26-Oct-23 01-Now-23 93| . 1 : b IJ I64 oV Over I564 & E. thtle Crk Bndge Rehab Fma Stage 2 Plans InterdlSCl pi narv Constructa bility & QA/
@ DS.3150 164 HOV Over 1564 & E. Little Cri Bridge Rehab Final - Stage 2 Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 02-Nov23 | 08-Now-23 93| : : } | !64 O\l Over I564 & Er Lrttle Crk Bridge Reha biFinal - Stage 2 Plans - Reconcrle Interdisciplinary, Constructal
& DS.3160 164 HOV Over 1564 & E. Little Crk Bridge Rehab Final - Stage 2 Plans - VDOT Review and Final Approval 21 08-Nov-23 | 29-Nov-23 188[1 4 fob | b i i (O3 164HOV Overlsed & E. Little Crk Bridge Rehab final - Stage 2 Flans - VDOT Review and Final Approval
K% 164EB & WB Over Tidewater Bridges 282 17-Ag23  14-Aug24 2| | A T
7 9% 17A@23 10dn24 0] o | o
& DS.2970 I64 EB & WB Over Tidewater Bridges Prelim - Stage | Plans- Developmert 40 17-Aug23  13-Oct-23 HEHEE | N [I64EB & WB OverTrdewaier Bndges Prehrn Stage | >|ans Devel opment o
\ & DS.3100 164 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - Interdisciplinary, Constructability & QA/QC Review 5 16-Oct-23 20-Oct-23 of:f: ¢ ol I64 EB& WB Over Trdewater Bndges Prehm - Stage Plans Interdrscrphnam Constructabrlrtv & OA q
‘ & DS.3110 164 EB & WB Over Tidewater Bridges Prelim - Stage I Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 23-Oct-23 27-0Oct-23 0 I B B N ) I ] I64E &WBOver Trdﬁevr‘leterﬁrrqgesfrellrr] - §rege ',F,’I?,”?I, 7Ree9r]elle ‘Irrjcerqlggplrr]e ry,ﬁ(riorr]gtr‘qgteb
\ @ DS.3130 164 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - Submittal to VDOT 0/ 30-Oct-23 of:|: & @ 164 EB & WB Over Tidewater Bridges Prelim - Stage|| Plans - Submittalo YDOT & & 1
@ DS3140 64 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - VDOT Review, Processing, and Retum 21 300ct23 | 20-Nov-23 ol ] | EB‘& WB bverTidewérer‘Brid‘ges‘Preiim iStage r Plans ‘VDbT Rewéw F‘rocéssirrg, énd Ret u
‘ & DS.3170 164 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - Incorporate VDOT Comments and Resubmit 10 20-Now-23 06-Dec-23 0 ‘ ‘ ‘ ‘ : - 64 EB & WB OverTIdeWatEr BhdgES Prehm Stage | PIans Incorpora”ce VDOT Cdmrnents and
‘ & DS.3180 164 EB & WB Over Tidewater Bridges Prelim - Stage I Plans - Interdisciplinary, Constructability & QA/QC Review 5 07-Dec-23 13-Dec-23 ofir|i + poil jied EB & WB OverTrdewater Bridges Prelrm -btagel Plans Interdrscrplrnary, Constructabrllty &
@ DS3190 164 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5/ 14-Dec-23 | 20-Dec-23 A Y | I64EB &WB 9‘@1@?‘9’??( Er}@gesﬁ_Pre"lrmi ,S,t?,g,e,. Plans - Regondile Interdisciplinary,; Cons
@ DS3200 164 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - VDOT Review and Final Approval 21 20-Dec23 | 10-Jan-24 0] ¢ b h64 EB & WB QverTidewater Bin'dg‘es P:relim - $tage I PIanis - VDOT Review arid Fihal App 9
& DS.3210 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Super) Plans - Development 25 21-Dec-23 25-Jan-24 0 : : : : oo - |64 EB & WB OVGF Tldewater BﬂdgeS Final - Stage 2 (SUper) Plans De\lelopment
‘ & DS.3220 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Super) Plans - Interdisciplinary, Constructability & QA/QC Review 5| 26-Jan-24 01-Feb-24 0| : I I64 EB & WB OverTldewatar Bndges Final - Stage 2 (Super) Plans r Interdrsaphnary, 1y
‘ & DS.3230 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Super) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 02-Feb-24 08-Feb-24 I n |64 EB&WB Q,V?TT!‘?'?W??@@%?S, Errra!_ Stage ?,‘?E‘P‘?@f‘?[‘?, Reconicile Interdisti
‘ W DS.3240 164 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - Submittal to VDOT 0| 09-Feb-24 of: | & P @ 64EB $< WB Over? Tidéwatbr B‘n'dg‘es relim - Staée I Plan$ §ubd1iﬁél to‘VDOT :
‘ & DS.3250 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Super) Plans - VDOT Review, Processing,and Return 21 09-Feb-24 01-Mar-24 ol ! & Lo ' |64 EB & WB OverTrdewaterBr(dg J Flnal Stage 2 (Super) Pla ns +VDOT PEVIEW il
‘ & DS.3270 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Super) Plans - Incorporate VDOT Comments and Resubmit 10 01-Mar-24 14-Mar-24 0 ‘ | ‘ | o : l . I64 EB & WB OverTldewater Brld es Flnal Stage 2 (Suprer) PIanS Incorporate 0
‘ &2 DS.3280 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Super) Plans - Intedisciplinary, Const ructability & QA/QC Review 5 15-Mar-24 21-Mar-24 0 ‘ ‘ ‘ : P I I64 EB & WB OverTldewater Bn es: Flnal Stage 2 (Super) Plans Interdlsqph a
@ 05329 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Super) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5/22-Mar-24 | 28-Mar-24 of i o Ij ) J@c} 7E]37 &J\{\(BJ Over Tidewater Bridges Final ; Stage §7(§yper)rl?lgr1§ = Recondile Intq
‘ & DS.3310 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Super) Plans - VDOT Review and Final Approval 21| 28-Mar-24 18-Apr-24 1| . I64 EBf& WB (bver Tidéwajter ﬁdéesf Finzjal - $tage 2 (Suﬁer) Plaﬁs - VDOT Revl
", 85 09Feb24  14dun24 16| . A A A A
& DS.3260 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Sub) Plans - Development 30 09-Feb-24 21-Mar-24 2 Iil ‘ I64 EB‘ & WB OverTldewater Bn es, Flnal Stage 2 (Sub) Plans DeveIOprﬂent
‘ & DS.3300 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Sub) Plans - Interdisciplinary, Constructability & QA/QC Review 5 22-Mar-24 | 28-Mar-24 20 A b |:|3 |64 EB & WB OverTldewater Bri ges Flnal - Stage 2 (Sub) Plans InterdISCIplln n
‘ & DS.3320 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Sub) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 01-Apr-24 05-Apr-24 210 n I64 EB& WBOver 'flrie)(rreter Br fj,g?,S,F;'r,“'f‘lg 7Sft§aigie’? (Sﬁrlrt?)flerr? - Recangile Inte
@ DS3330 164 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - Submittal to VDOT 0| 08-Apr-24 2000 1o A I P @ |64 EB & WB Over Tidewater Bridges Prelim - $tag‘e I Plans - Submittal o VDQT
@@ DS3340 64 EB & WB Over Tidewater Bridges Final - Stage 2 (Sub) Plans - VDOT Review, Processing, and Retum 21 08-Apr24 | 29-Apr-24 Bl Lo o '3 164 EB &WB/Over Tidewater Brifges Final - Stage 2 (Sub) Plans - VDOT Reji
‘ & DS.3360 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Sub) Plans - Incorporate VDOT Comments and Resubmit 10 29-Apr-24 10-May-24 17 | | I P : I:I I64 EB & WB OVerTrdewa andges Frnal Stage 2 (Sub) PIans Inc0rp0‘
\ & DS.3370 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Sub) Plans - Interdisciplinary, Construdability & QA/QC Review 5 13-May-24 | 17-May-24 7] A Lo 0 I64 EB & WB OverTrdéwa r Bndges Fmél S“tage 2 (Sub) Pléns + Interdisci|

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
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2 SegmentA

‘ Phase 1

& CN.E&S.1000

& CN.E&S.1010

& CN.E&S.1040

& CN.E&S.1090
‘ Phase 2

& CN.E&S.1080

& CN.E&S.1100

‘ Phase 1

& CN.E&S.1020
& CN.E&S.1030
& CN.E&S.1060
‘ Phase 2

& CN.E&S.1050
& CN.E&S.1070

& ONERS1110
| ONES1120
| & ovEgs1130

2 SegmentB

318 24Ju23  07-Nov24 ‘

———- f

170 24-Jul-23 03-Apr-24 246 | |
Segment A - Phase 1 - Hold E&S Precnstruction Meeting (7 Days Before Earth Disturbing Activities) (I-64 EB) 7 24-ul-23 31-Jul-23 379
Segment A - Phase 1 - Place E&S Controk for Phase 1A (1-64 EB) 2 31-Jul-23 02-Aug-23 253
Segment A - Phase 1 - Place/Adjust E&S Controls for Phase 1B (I-64 EB) 2 04-Jan-24 08-Jan-24 246
Segment A - Phase 1 - Final Grading/Restoration/Seeding (I-64 EB) 10| 19-Mar-24 03-Apr-24 246
7 18-Mar-24 27-Mar-24 250

Segment A - Phase 2 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (I-64 EB) 7 18-Mar-24 25-Mar-24 379( ¢

Segment A - Phase 2 - Place E&S Controk (I-64EB) 25-Mar-24 27-Mar-24 0|

-——- 1

54 07-Aug23  22-Mar-24 ‘
Segment A - Phase 1 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (I-64 WB) 7 07-Aug-23 14-Aug-23 466
Segment A - Phase 1 - Place E&S Controk for Phase 1A (I-64 WB) 2 14-Aug-23 16-Aug-23 313
Segment A - Phase 1 - Final Grading/Restoration/Seeding (I-64 WB) 10 11-Mar-24 22-Mar-24 232
7 07-Mar-24 18-Mar-24 236
Segment A - Phase 2 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (-64 WB) 7 07-Mar-24 14-Mar-24 361
Segment A - Phase 2 - Place E&S Controk (I-64WB) 2 15-Mar-24 18-Mar-24 236
| 148 03Ap24  O7Nov24 253
Segment A - Landscaping/Tree Planting 60 03-Apr-24 02-Jul-24 338
Segment A - Seeding Germination/Planting Establishment Period 50| 12-Sep-24 01-Nov-24 385
Segment A - Remove Al E&S Controls 3 04-Nov-24 07-Nov-24 253
367 26-Oct-23 05-May-25 139

24Ju|23 21-Now-25 - |

SegmentA 'Ph

[ SegmentA- ‘Phai

0 SegmentA Phase 1- PIace/AdJL,st E&S Cq ntrols for Phase 1B (- 64 EB)

! |:| SegmentA Phasel FInaI‘Gra

I:I‘ Ségr’rientA Phaéezl— Hdld E&S

I] SegmentA Phase 1- Hold E&S Preconstructlon Meetmg (7 )ays Before Earth Dlsturblng Act'lvmes) (I 64 W
II SegmentA P1ase 1 —IPIace E&S Controb for Phase 1A (64
EI SegmentA Phase 1 - Final Gradmg/RestDrahon/Seedlng (I 64WB)

EI SegmentA Phase 2- Hold E&S P
I I] SegmentA Phase 2 Place E&S

””””””””””””” |:|””méééé
| Seg

se 1: - Hold E&S Premnstruction Méeting (7 Days Before Earth Disturbing Activities) (I 64 EB
se i PIacé E&S Cdntré)b fbr PHasé 1A ¢ ‘(I 621 EB) :

| SegmentA PhaseZ Place E&S Controb (I*64EB)

dlng/RestDIatubn/Seedlng (I6I4EB) Lo

'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M| [M[ [J A[ [ [ [D JI [M[ [ [ [Jul[A S o[N[DJ
I & DS.3380 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Sub) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5| 20-May-24 24-May-24 17]: I ‘7 ) ] ‘7 ) : N : B : B ‘7 ] : N ‘7 ] ‘7 ) ‘7 ] ‘7 ] NN ‘7 ] ‘7 ] ‘7 ) ‘7 I];’ IGZI EB,&WBPY?(T@?WME" Bndges Flnal Stage 2 (Sub) Pans Recorgi
I & DS.3400 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Sub) Plans - VDOT Review and Final Approval 21 24-May-24 | 14-Jun-24 27 L [ ‘ T IZI . ISZI EB 8 WB O‘ver‘Tlde water Brldges Flnal Stage 2 (SubI Plans VDO
87 03Apr24 A4 2| : A e
@ DS.3350 64 EB & WB Over Tidewater Bridges Final - Stage 2 (Rehab) Plans - Development 30/ 08-Apr24 | 17-May-24 2| } oo + [T 164 EB:& WB OveriTidewater Bridges Final - Stage 2 (Rehab) Plans - Devel
@ DS33%0 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Rehab) Plans - Interdisciplinary, Constructability & QA/QC Review 5 20-May-24 | 24-May-24 2| I A it 1 [ 164 EB & WB Over TidewaterBrigges Final - Stage 2i(Rehab) Plans - Interd
@ 053410 I64 EB & WB Over Tidewater Bridges Final - Stage 2 (Rehab) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 28May24  03-Jun-24 2| R S i1 O 164EB &WB Over Tidewater Bridges Final : Stage 2 (Rehab) Plans - Reo
@ DS3420 I64 EB & WB Over Tidewater Bridges Prelim - Stage | Plans - Submittal o VDOT 0 04-Jun-24 THEEE I 1 | ® IB4EB& WB Over Tidewater Bridges Prelim - Stage | Plans - Subrrittal t§ VDOT
I & DS.3430 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Rehab) Plans - VDOT Review, Processing, and Return 21 04-Jun-24 25-Jun-24 2 O |64 EB & WB OverTldewaIer Bndges Flnal Stage 2 (Rehab) Plans M
‘ & DS.3440 164 EB & WB Over Tidewater Bridges Final - Stage 2 (Rehab) Plans - Incorporate VDOT Comments and Resubmit 10 25-Jun-24 10-Jul-24 2 ; o O 64 EB & WB Over FldewaIer Bridges ElnaI Stage 2 (Rehab) I?Ian;
I & DS.3450 164 EB Over Granby/ 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - Interdisciplinary, Constructa kility & QA/QC Review 5/ 11-ul-24 17-Jul-24 2 } oo *[ ' 164 EB Over Granhy/ 1564 / E;Little Crk Bridges Final- Stage 2 (ReHfab) Pla
@ 053460 I64 EB Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - Reconcile Interdisciplinary, Constructability & QA/QC Review 5 18Jul24 | 24-ul24 2 o R R A ;164 EB Over Granby /1564 / E. Little Crk Bridges Final - Stage 2 (Reab) Pk
| @ Ds3470 I64 EB Over Granby / 1564 / E. Little Crk Bridges Final - Stage 2 (Rehab) Plans - VDOT Review and Final Approval 21 240u24 | 14-Aug24 S HEE . |:| 164 EB OverGranby/ I564: / E L|ttIe crk Bndges Fhal -stige 2 frehab)
Sy #iHH#H MATERIALS FABRICATION & PROCUREMENT #### 447 195ep-23  09-Dec24 267 3 3 o B o
& F&P1000 B-630 - Fabricate/Procure Bearing Pads (I-64 WB Bridge Over Granby) 90 19-Sep-23 18-Dec-23 196 |:| B- 630 Fabncate/ PI’OCUI’G Beanng Pads (l 64WB Brldge O\BrGranby)
& F&P1010 B-629 - Fabricate/Procure Bearing Pads (-64 WB Bridge Over E. Little Creek) 90| 10-Oct-23 08-Jan-24 176 : Co B 629 Fabncate/ Procure Bearlng Pads (64 WB Bndge O\er E thtle Creek)
& F&P1020 Fabricate/Procure MSE Wall Panels 100 14-Oct-23 | 22-Jan-24 e S I A O R T T T A T A ) S | ‘fgt’)r]@te[f'rqc’ure I\{I§E7W§rllﬁarrelsi 7} 777777777777777777777777777777777777777
W MS.1150 Fabricate/Procure Noise Wa Il Componerts 100 14-Oct-23 22-Jan-24 206 Feibricéte/ Procure Naise Wall Cornpdwents P
& F&P1040 B-655 - Fabricate/Procure Bearing Pads (I-64 EB Bridge Over Granby) 90| 30-Nov-23 28-Feb-24 124 : : 1 B 655 Fabncate/Procure Bearmg Pads (I 64 EB Brtdge O\erGranby)
& F&P1050 B-656 - Fabricate/Procure Bearing Pads (I-64 EB Bridge Over 564) 90 30-Nov-23 28-Feb-24 198 B 656 Fabncate/ Pr0cure Bearmg Pads (I 64 EB Bridge O\Er 564)
& F&P1070 B-657 - Fabricate/Procure Bearing Pads (I-64 EB Bridge Over E. Little Creek) 90 30-Nov-23 28-Feb-24 471 : oo ] B 657 Fabncaté/ Pr(bcure Béarlhg Pads (I 64 EB Bridge:! Ovér E. thtle Cl‘eek) ‘
& F&P1110 C-501 - Fabricate/Procure Bearing Pads (164 HOV Over 564 & E. Little Crk Bridge Rehab) 90| 22-Feb-24 22-May-24 287| } o |:| G501, feti)rlgte[lr’rqcyre 7B7eain7n’gi f’?‘,’-‘: IIB{IiFqu’Q\’er I564 & E. L|tt|e CrkBridge |
& F&P1100 Fabricate/Procure Overhead Sign Structures 130 16-Jan-24 25-May-24 465| ! ' I::::I ' Fabrlcate/ Procure Overhe ad Slgn Structures ' ;
&2 F&P1060 B-656 - Fabricate/Procure Steel Beams/Girders (I-64 EB Bridge Over 564) 200 30-Nov-23 17-Jun-24 182 I - — B 656 Fabncate/ Proc ure! Steel Beams/Gwders (I 641 EB Bndge Over 5
& F&P1080 B-657 - Fabricate/Procure Steel Beams/Girders (I-64 EB Bridge Over E. Little Creek) 200 30-Nov-23 17-Jun-24 36 I ‘ B 657 Fabncate/ Progure; Steel Beams/G|rders (I 64| EB Bndge Over Ell Little C
& F&P1090 B-655 - Fabricate/Procure Steel Beams/Girders (I-64 EB Bridge Over Granby) 200 30-Nov-23 17-Jun-24 182 po : B 655 Fabncate/ Progure: Steel Beams/ Glrders (1-64 EB Bridge Over G
= F&P1120 B-654 - Fabricate/Procure Bearing Pads (I-64 WB Bridge Ower Tidewater Dr) 90| 18-Apr-24 17-Jul-24 . o I:I B 6?{17 Fabricate/| ?@gqrg Be@pnfgf{a’qs?(fﬁf{‘\{\{aBfrlgi’gep\g[T}@e
& F&P1130 B-653 - Fabricate/Procure Bearing Pads (-64 EB Bridge Over Tidewater Dr) 90| 18-Apr-24 17-Jul-24 127 : } P : E:::I ' B-653 - Fabricate/Procure:Bearing Pagis (64 EB Bridge Over Tidg
= F&P1140 B-654 - Fabricate/Procure Steel Beams/Girders (-64 WB Bridge Over Tidewater Dr) 150 12-Jul-24 09-Dec-24 il A LoD 0 RN B-654-'Fabricate/Procyre Steel Beams/Girde
W F&P1150 B-653 - Fabricate/Procure Steel Beams/Girders (1-64 EB Bridge Over Tidewater Dr) 150 | 12-Jul-24 09-Dec-24 1 o S ‘ Co — B—6$3 —iFabjrica‘te/P:roche $teel Béam%/GIrdeE
2 #iHH CONSTRUCTION #Hit#i# 622 08-May-23  25-Now25 2 A B bl b

Pred:ns‘trudti ori Méeti hg (7 Da}ys Before Earth| Dysturbiny

fasl

wep L
'ecdnstruction Meetmg (7 Days Before Earth Dig
Controlé ( -64WB) N

nentA RemoveAIE&SCbrtrblsI 1 1

turbing

1ent A- Seedmg Genmnat‘lon/PIanhng Btabllél’inent P

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
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[Activity ID

‘ Phase 1

W ONE&S1140
W ONE&S1150
W ONE&S1200
W ONE&S1220
‘ Phase 2
@ ONE&S1210
W ONE&S1240
‘ Phase 1
W ONE&S1160
@ ONE&S1170
@ ONE&S1230
‘ Phase 2
W ONE&S1180
W ONE&S1190
@ ON.E&S1250
@ ONE&S.1260
@ ONE&S.1270
I SegmentC
‘ Phase 1
W ONE&S1280
& ONE&S1290
@ ONE&S1320
@ ONE&S1330
‘ Phase 2
W ONE&S1360
W ONE&S1370
@ ONE&S1400

‘ Phase 1

& ONE&S1300
& ONE&SI310
B ONE8S1340
& ONE&SI350
‘ Phase 2
& ONE&S1380
& ONE&S1390
& ONE&S1410
= ONE&S.1420
@ ONE&S.1430
@ ONE&S.1440

& CN.UT.1010

CN.UT.1020
CN.UT.1030
CN.UT.1040
CN.UT.1050
CN.UT.1060
CN.UT.1000
CN.UT.1070

=
=
-
-
=
=
=

. Activity Name

Segment B - Phase 1 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (I-64 EB)
Segment B - Phase 1 - Place E&S Controk for Phase 1A (I-64 EB)

Segment B - Phase 1 - Place/Adjust E&S Controls for Phase 1B (I-64 EB)

Segment B - Phase 1 - Final Grading/Restoration/Seeding (I-64 EB)

Segment B - Phase 2 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (I-64 EB)
Segment B - Phase 2 - Place E&S Controk (I-64EB)

Segment B - Phase 1 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (-64 WB)
Segment B - Phase 1 - Place E&S Controk for Phase 1A (I-64 WB)
Segment B - Phase 1 - Final Grading/Restoration/Seeding (I-64 WB)

Segment B - Phase 2 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (-64 WB)
Segment B - Phase 2 - Place E&S Controk (I-64WB)

Segment B - Seeding Germination/Planting Establishment Period
Segment B - Landscaping/Tree Planting
Segment B - Remove Al E&S Cortrols

Segment C- Phase 1 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (I-64 EB)
Segment C- Phase 1 - Place E&S Controk for Phase 1A (I-64 EB)

Segment C- Phase 1 - Place/Adjust E&S Controls for Phase 1B (I-64 EB)

Segment C- Phase 1 - Final Grading/Restaration/Seeding (I-64 EB)

Segment C- Phase 2 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (I-64 EB)
Segment C- Phase 2 - Place E&S Controk (-64EB)
Segment C- Phase 2 - Place/Adjust E&S Controls for Phase 2B (I-64 EB)

Segment C- Phase 1 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (I-64 WB)
Segment C- Phase 1 - Place E&S Controk for Phase 1A (I-64 WB)

Segment C- Phase 1 - Place/Adjust E&S Controls for Phase 1B (I-64 WB)

Segment C- Phase 1 - Final Grading/Restaration/Seeding (I-64 WB)

Segment C- Phase 2 - Hold E&S Preconstruction Meeting (7 Days Before Earth Disturbing Activities) (-64 WB)
Segment C- Phase 2 - Place E&S Controk (I-64WB)
Segment C- Phase 2 - Place/Adjust E&S Controls for Phase 2B (I-64 WB)

Segment C- Landscaping/Tree Planting
Segment C- Seeding Germination/Planting Establishment Period
Segment C- RemoveAll E& S Controls

Utility - @Granby Br. Pier 3 - DBT to Relocate Streetlight Electric Cable

Utility - @Rte. 564 Br. Pier 1 - DBT to Relocate VDOT Electric (VDOT Electric for Signal)

Utility - @L. Creek Br. Pier 1 - Lumen to Relocate Fiber Optic

Utility - @L. Creek Br. Pier 1 - DBT to Relocate Streetlig ht Electric

Utility - @L. Creek Br. Pier 1 - DBT to Relocate Electric for ITS

Utility - @L. Creek Br. Pier 1 - Lumen and Segrato Relocate Fiber Optic

Utility - @Granby Br. Pier 2 - DBT to Relocate 16” Watermain (City of Norfolk)

Utility - @WB Tidewater Br Pier 1 - Virginia Natural Gas to Relocate 6” Gasline (Required to Verify Depth)

304 26-Oct-23 30-Jan-25 139
7 26-Oct-23 02-Nov-23 141
02-Now-23 03-Nov-23 93
2 16-Aug-24 19-Aug-24 23
10 16-Jan-25 30-Jan-25 139
6 15-Jan-25 24-Jan-25 51
7 15-Jan-25 22-Jan-25 76
23-Jan-25 24-Jan-25
-——- |
5 08-Nov-23 30-Jan-25
7 08-Nov-23 15-Nov-23 78
2 16-Nov-23 17-Nov-23 49
10 16-Jan-25 30-Jan-25 139
7 10Jun-24 19-Jun-24 49
7 10-Jun-24 17-Jun-24 72
2 18-lun-24 19-Jun-24 49
. 6330dan25  O5May2s  139)
50| 30-Jan-25 21-Mar-25 245
60| 31-Jan-25 30-Apr-25 139
3 01-May-25 05-May-25 139
376 08-May-24 21-Nov-25
-——-
127 08-May-24 11-Nov-24
7 08-May-24 15-May-24 61
2 15-May-24 16-May-24 40
2 24-Oct-24 25-Oct-24 22
10 28-Oct-24 11-Nov-24 188
71 17-Jan-25 02-May-25 85
7 17-Jan-25 24-Jan-25 222
2 27-Jan-25 28-Jan-25 147
01-May-25 02-May-25
___-
118 13-Jun-24 05-Dec-24 172
7 13-lun-24 20-Jun-24 35
2 21-Jun-24 24-Jun-24 22
2 18-Nov-24 19-Nov-24 2
10 20-Nov-24 05-Dec-24 172
93 30-Jan-25 18-Jun-25 2
7 30-Jan-25 06-Feb-25 5
2 07-Feb-25 10-Feb-25 2
2 17-Jun-25 18-Jun-25 2
| 233 O6Dec24  2LNow2S 2|
60 | 06-Dec-24 11-Mar-25 172
50| 29-Sep-25 18-Nov-25 3
3 19-Nov-25 21-Now-25
-
04-Mar-24 15-Mar-24
10 04-Mar-24 15-Mar-24 149
10 04-Mar-24 15-Mar-24 49
10 04-Mar-24 15-Mar-24 49
10 04-Mar-24 15-Mar-24 49
10 04-Mar-24 15-Mar-24 49
30| 04-Mar-24 16-Apr-24 129
10 22-Jul-24 02-Aug-24 54

2023

2024

2025 !

(Ml A ISIOI ID

=10

J!FlMlA!MlJlJuIlA! SlOINID

'7ment B Phase 1- Place E&S Oontrols for Pha

S[F[m[a[m] o] s] A s[o]N]o
et B Phase - HOd E85 Précontruction M
nent B- Phase 1 Place E&S Controls for Phase
|] Segment B P

meht B Phase 1- Hold E&S Preodnstruchon I'

I:I SegmentB PhaseZ-
| SegmentB Phasez

‘I] ‘Seg‘me‘ntd Phase 1 - Holg

| Segrf
EI Seg

+ 1 Segment € - Phase 1+
: SegmentC-Phasel}

EI Ut|||ty @GranbyBr P|er3 DBTt
EI Utl|lty @Rte 564Br Pler1 DBT
EI Utl|lty @LCreekBr Plerl Lume
‘EI ‘Utl‘llty‘@l‘_CreekBr. Hlerl DBTt
‘0 ' Utility+ @L. Creek Br. Pier 1 - DBT
””” 0 Uty ’@L’c’ré’ek’é ¢ Per ’1’ Itjrhé
I:I Utillty @GranbyBr P|er2 D

| 0! ségmentB - Phase 2- HAld E&S Predonstr

| Segment C Phase 1- Place E&S Controls for Phase 1A (I 464 EB)

Jl [M[

1AI(- 64 EB) }
hase 1 PIace/Pd jLSt E&S Oontrols for! Phase 1B

ééﬁng (7 Days Befor 7Ea h Dislstur‘pingi Activiﬁesn (164 £

Ij Segment B —‘Phase 1 - F|na|‘Gra‘d|ng/Re>

bration,

I: SegmentB - Phase 2- Place E&S Controf

Vst (Do st Dstting At
selA(Ir64WB) AR

ction I\

s) (I-64

|:| SegmentB Phase1 F|na|Gmd|ng/Re>

Hold E&S Prea)nstrucnon Meetl ng (7 Days Bef
Place E&S ControB (I 64WB) 717 i 717 |

|::I : Se‘gméntB Seeding Gerhinétion
]:::' Segment B - Landscaplng/Tre
P I] $egmerrtB RemoveAl E&

[%2)

| E&S Precarstruction Meeting (7 Dayé Before f

'U

entc Phase 1 PIace/MJ ust E&S Controls for |

bration,

re Eartl

Plantin;
Plantir

hrth Dis

mentC Phasel FlnalGrﬁdMg/RestCrahon/Smeding(

|:|‘ Segment‘c Pha‘SEZ‘ Hdld E&S PIE(LUID
II SegmentC PhaseZ Place E&S Controls
‘ ] IHSegmentC PhaseZ Place

-

Hold E&S Precorstruction Meeting (7:Days Bef
Place E&S Controb for Phase 1A (j-64: WB)

ction I\

re Eartl

a

gment Cﬁ 7Ph37597 14 ‘ce/AdJ ust E&S Curuuuu> f
egrent C+ Phase 1-Final; Gradlng/ Restotahmn

[ SegmentcC- Phése 2 Hold‘ E&S Preconst

Seedin

fuction

I] Segment C Phase 2 - Place E&S Gontro
‘ Segment C Phase 2-P
Segment Cr Landscaplng/Tree Plant]

‘I‘Seg

o) Relocate Streethght Electnc Cable

n tD lblocate Flber Opt'lc

0 Relocete $tmet||gh Electric

0 Relocate Electric for TS

h’a’r{d 5éér’a’t’o’|ié|§&a’t’é FiberOptic | |
BT t‘o Relocate 16” Waterrna in (C ty of Norfolk

ng

[ ! SegmentC-

fo ReIOCate VDOT Electnc (VDOT Electrlc f0r5|grnl)

boro II;IQUI|ﬂy @WBTl

dewater Br PletL 1- Vlrglnla Natural Gas to Relog

te6” G

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE
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Activity ID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Jui[A| SIOINID J [F[M|A[M[ J [J[A[ s[o[N D J[F[M[A[M J Jul[ [s o[ [D J
| @ CN.UT1080 Utility - @WB Tidewater B Pier 1 - PIP Unknown Fiber Optic 10 22-ul-24 02-Aug-24 sal ] I . 1 1 i . i O Utiliy-@WB Tidewater BrPier - PIP Unknown Fiber Optic
@ ONUT1090 Utility - @EB Tidewater Br. Pier 1 - Virginia Natural Gas to Relocate 6" Gasline 10 11-Sep-24 | 24-Sep-24 O o o . EI Uhlltv @EB TldeyA{aierBr Pu?rl jhrgmia Natural Gas to[Relocat
) & CN.UT.1100 Utility - @EB Tidewater Br. Pier 1 - DBT to Relocate Streetlight Electric Cable 10 11-Sep-24 24-Sep-24 19 P ‘ ] ‘ Uﬁlity- @EB Tldéwaie r Br Pler l DBT tb Relocdte Streetl Eht Ele
) & CN.UT.1110 Utility - @EB Tidewater Br. Pier 1 -DBT to Relocate ITS Electric Service 11-Sep-24 24wSep -24 O Uﬁlit\(- @EB " Tldewa)er Br. Plerl DBT tq Relocate ITS E|efttric Ser

B3y Phase 1A[EB]
ON.RD.1000
ON.RD.1010
ON.RD.1020
ON.RD.1030
ON.RD.1040
ON.RD.1050
ON.RD.1060
ON.RD.1070

CURY U R A I O I

g
[}
=
@
=
m
o]
—

CN.RD.1080
CN.RD.1090
CN.RD.1100
CN.RD.1110
CN.RD.1120
CN.RD.1130
CN.RD.1140

tepoEone

g
o
N
—_
&
E
5
=

CN.RD.1150
CN.RD.1160
CN.RD.1170
CN.RD.1180
CN.RD.1190
CN.RD.1200
CN.RD.1210
CN.RD.1220

jooooooE

‘ Phase 1 [WB]
CN.RD.1230
CN.RD.1240
CN.RD.1250
CN.RD.1260
CN.RD.1270
CN.RD.1280
CN.RD.1290

tepoEone

g
o
N
—_
&
E
5
=

CN.RD.1300
CN.RD.1310
CN.RD.1320
CN.RD.1330
CN.RD.1340
CN.RD.1350
CN.RD.1360
CN.RD.1370
CN.RD.1380

rfpooooEN

Segment A - Phase 1A - Shoulder Strengthening (Median)

Segment A - Phase 1A - Temp Stripe & Set Temp Barrier - Traffic Switch (EB)

Segment A - Phase 1A - RDWY EX / Demo / Milling / Embankment Fill for Widening (EB)
Segment A - Phase 1A - Drainage (EB)

Segment A - Phase 1A - Subgrade Treatment (EB)

Segment A - Phase 1A - Grade (EB)

Segment A - Phase 1A - Place/Finish AB (EB)

Segment A - Phase 1A - Place HMA (EB)

Segment A - Phase 1B - Temp Stripe & Set Temp Barrier - Traffic Switch (EB)
Segment A - Phase 1B - RDWY EX / Demo / Milling / Embankment Fill for Widening (EB)
Segment A - Phase 1B - Drainage (EB)

Segment A - Phase 1B - Subgrade Treatment (EB)

Segment A - Phase 1B - Grade (EB)

Segment A - Phase 1B - Place/Finish AB (EB)

Segment A - Phase 1B - Place HMA (EB)

Segment A - Phase 2 - Temp Stripe & Set Temp Barrier - Traffic Switch (EB/Median Work)

Segment A - Phase 2 - Demo Median Barrier (EB/Median Work)

Segment A - Phase 2 - RDWY EX/ Demo / Milling / Embankment Fill for Widening (EB/Median Work)
Segment A - Phase 2 - Drainage (EB /MedianWork)

Segment A - Phase 2 - Subgrade Treatment (EB /Median Work)

Segment A - Phase 2 - Grade (EB/Median Work)

Segment A - Phase 2 - Place/Finish AB (EB/Median Work)

Segment A - Phase 2 - Place HMA (EB/Median Work)

Segment A - Phase 1 - Temp Stripe & Set Temp Barrier - Traffic Switch (WB)

Segment A - Phase 1 - RDWY EX/ Demo / Milling / Embankment Fill for Widening (WB)
Segment A - Phase 1 - Drainage (WB)

Segment A - Phase 1 - Subgrade Treatment (WB)

Segment A - Phase 1 - Grade (WB)

Segment A - Phase 1 - Place/Finish AB (WB)

Segment A - Phase 1 - Place HMA (WB)

Segment A - Phase 2 - Temp Stripe & Set Temp Barrier - Traffic Switch (WB/Median Work)

Segment A - Phase 2 - Demo Median Barrier (WB/Median Work)

Segment A - Phase 2 - RDWY EX/ Demo / Milling / Embankment Fill for Widening (WB/Median Work)
Segment A - Phase 2 - Drainage (WB /Media nWork)

Segment A - Phase 2 - Subgrade Treatment (WB /Median Work)

Segment A - Phase 2 - Grade (WB/Median Work)

Segment A - Phase 2 - Place/Finish AB (WB/Median Work)

Segment A - Phase 2 - Median Barrier (WB/Median Work)

Segment A - Phase 2 - Place HMA (WB/Median Work)

20| 08-May-23

24-1ul-23 25-Nov-25 - !

339 24Ju23  10Dec24 |
___- |
104 240ul23  27-Dec:23 3
10 24u23  07-Aug-23
4 07-Aug23  11-Aug-23
35 11-Aug-23 | 04-Oct-23
15 040ct23 | 25-0ct-23
5 250ct23  01-Nov-23
10 01-Now23 | 16-Nov-23
20 16Nov-23 | 18-Dec-23
5 18Dec-23 | 27-Dec23
56 27-Dec23  19-Mar-24
5| 27-Dec-23 04-Jan-24
20 08Jan24  06Feb-24
10 06Feb24  21-Feb24
3 21Feb24 | 26-Feb24
3 26Feb-24 | 29-Feb24
10 29Feb24 | 14-Mar-24
3/ 14Mar24 | 19-Mar24
105 19Mar24  22-Aug-24
4 19Mar24  25Mar-24
10 03-Apr24 | 18-Apr-24
35 18Apr24 | 11Jun24
15 119un24 | 02-Jul-24
5 0224 | 11-u-24
5 11924 18Jul-24
20 181u24 | 15-Aug24
15-Aug-24 | 22-Aug-24
-——- 1
144 07-Aug-23  08-Mar-24 ‘
5 07-Aug23 | 14-Aug23
20 16Aug23  18Sep-23
10 18Sep23 | 02-Oct-23
3 0lfeb-24 | O5-Feb24
10 06Feb24  20-Feb24
10 21-Feb24 | 05-Mar-24
3/ 06-Mar24 | 08-Mar-24
125 11-Mar24  12-Sep-24
4 11-Mar24 | 14-Mar-24
10 25-Mar24 | 09-Apr-24
35 10-Apr24 | 31-May-24
15 03Jun24 | 21-Jun-24
5 24Jun24 | 28Jun-24
5 0124 | 09-Jul-24
20 100u24 | 06-Aug24
20 07-Aug-24  05-Sep-24
5 06-Sep-24 12-Sep-24

06-Jun-23

246
246
246
246
246
246
246
246
246
246
246
246
246
246
246
246
246
250
246
246
246
246
246
246

295
313
313
232
232
232
232
232
236
232
232
232
232
232
232
232
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'JmentA PhaselA Grade(EB)

SegmentA Phase 1A- PIace/FlnlshAB (EB)

SegmentA - Phase TA - Place HVIA (EB)

] §egmer(t AiPhase 1B —)Temp Sj“tn'pé &5Set
I:I :Segrf‘ner)tAfr thase)lB RDWY EX / De
‘[0 Segment A- Phase 1B - Drainage (EB
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I] SegmentA Phase 1B Grade (EB)

[I SegmentA Phase lB Place HV]

|:I SegmentA Phasez Demo
Do I:I SegmentA PHaseZ-
I:I SegmentA Phase‘

1] 1Seg‘mer‘1tA‘ Phase
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I:I SegmentA Pl

I] segmentA P
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I] SegmehtA Phése 1- Subgrade Treatr
‘|:| ‘ SegmentA F?hasel ‘ Gmde(WB)
""" O SegmertA- Phase 1 - Flace/Finish

)I ‘Seg‘mer)tA)— PHase)l - Blacé HMA

‘ ‘ 0 )Seg:meintAi- Phasé: Z-STen’)p S:tripe

[0 SegmentA-Phase 2 - Demo M
| |C segmentA-Phase2-R
: ‘ ‘ I:I ‘ SégmentA Bhaéez
A |] SEgmemA PhaSeZ
L : [I SegimeritA- Phase
U segmenta
‘ )I:I )SegmeptA

ase: 1A - Temp Stripe & Set Temp Barrier - Traffic S S\Mtch (EB)
t A-iPhase 1A -RDWY EX /iDemo /Milling:/ Ernbankment Fill forWld‘enng (EB)

):I SegmehtA PhaselB Place/leshAB (EB)

I] Segment A Phase 2 Temp Strlpe & Set Temp Bamer Trafﬁc SW|tch (EB/ Media

| SegmentA Phase 2 Place/ Finish:AB: (WB/ Medlan Work)

Temp Bamer Trafﬁc Sw|tch (EB)
no/ M||||ng/Embankment F||lforW|denng (E
)b b

eatment (EB)

m

s

\/Iedlan Bamer (EB/Medlan Work)

?DWY EX / Demo / Mllllng / Embahkrr(ent)FiII
- Dramage (EB/Medla nWork) o

2 - Subgrade Treatmert (EB/Median Work)
2 Grade(EB/Median Werk): |
1asé 2 7 Plape/Einish AB (EB/Med)an )Nor)()
hasie 2)- Plajice HMA (BB/Med)an )Abr)() !

[*]

cSW|tch(WB) R .
nlqperftFlllforW|den|ng(WB) Lo

nerT(wB)ifiiiiiii
patwe
(WB) 1
& $et Terr)p B:érrié:r - Tmff)c S\i/vitc:h (\A;/B/ Media
edian Barrler (WB/MedianWork) @ :
DWY EX / Demo / Milling / Embankment Fill for
Drainage {WB/MedanWork) | |

- Subgrade Treatmient;(WB /Media n Work)
2-Grade (WB/Medlan Work) :

Phase - Median Bartier {W8/Median Work
- Phase 2 -IPlace HMA (WB/Nledian Work)

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 12 of 34




'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M| [M[ [ [ [ [ [ [D JIFIMIAIMIJIJUIIAIS|OINIDJ
@ ONRD1390 Segment A - PermanentOverhead Structure Signage (EB) 10 13Sep24 | 26-Sep-24 A H R Lo Lo -+ O; SegmentA- PermarientOerhead Struciure Signage (EB
@ ONRD.1400 Segment A - Permanent Roadside Signs (EB) 10/ 27-Sep24 | 10-Oct-24 2200 0| bbb n o nn [ Segment A PermanentRoadside Signs (EB) | |
\ & CN.RD.1410 Segment A - FInal Paving (EB) 20| 11-Oct-24 08-Nov-24 232|000 e Lo } IZI SegmentA FlnalPavng (EB) P
@ ONRD.1420 Segment A - Landscaping/Tree Planting 20/ 160ct-24 | 12-Nov-24 07]] . S0 L DD DD 3 SegmentA- Landscaping/Tree Planting | |
@ ONRD.1430 Segment A - Permanent Stripe (EB) 10| 11-Nov-24 | 22-Nowv-24 232|000 e Coronon o [ SegmentA- Permanent$tripe (EB) ¢
@ ONRD.1440 Segment A - QA Inspection & Corrective Work (EB) 10 25Nov-24 | 10-Dec24 22| A L0 L1 [ SegmentA- QA Inspection & Corrective Work|(EB)
| & ovRD1450 Segment A- Roaciway Construction Complete 0 10-Dec24 232 ’ngntAROdwavcosmncommEt
By SegmentB 497 26:0ct23  12-Nov-25 o I A S A A
%y Phase 1A[EB] | 129.260ct23  0BMay24 86| | | | poobonobobononobononohonbbonon b
&= CN.RD.1460 Segment B - Phase 1A - Shoulder Strengt hening (Median) 10 26:0ct23 | 09-Nov-23 ] Do E] ‘SegneritB‘ Phase!1A - Shoulder Strengthening (Medjan) Do
& CNRD.1470 Segment B - Phase 1A - Temp Stripe & Set Temp Barrier - Traffic Switch (EB) 4 10Nov-23  15-Nov-23 so| |1 7I]7 |Segment B - Phase 1A- TempStripe & Set Temp Barfer { TrafficSwitch (€B): | | | | |
@ CN.RD.1480 Segment B - Phase 1A - RDWY EX/ Demo / Milling / Embankment Fill for Widening (EB) 35/ 16Nov-23 | 10-Jan-24 i H I:] SegmentB Phiase 1A ROWY.EX / Demo)/ Milling / Embiankimenit Fillfor Widenhg (EB)
@ CN.RD.1490 Segment B - Phase 1A - Drainage (EB) 40 11-Jan-24 08-Mar-24 8| | T |:| SegmentB PhaselA Dramage(_B) e
& CN.RD.1500 Segment B - Phase 1A - Subgrade Treatment (EB) 5 11-Mar-24 | 15-Mar-24 8| Do i D iSegmentB- Phase lA‘ qugradeTreatNientf(EB) AR
@ ON.RDI510 Segment B - Phase 1A - Grade (EB) 5 18Mar24 | 22-Mar-24 - R e Co SégméntB Phase 1A - Q‘raq‘e(EB) .
& ONRD1520 Segment B - Phase 1A - Place/Finish AB (EB) 20 25Mar24 | 23-Apr24 8|:|: i . | i i i i iiioi i | i i [CJ:SegmentB-PhaselA-Place/FinishAB(EB) | i | | |
& CNRD.I530 Segment B - Phase 1A - Place HVA (EB) 10 24-Apr24 | 08-May-24 S HEE R | 1| O SegmentB +Phase 1A Place HIVA A (EB) | L
ISy Phase1B|[EB] 102 12-Aug24  15-an-25 B bbb AR A
& ON.RD.1540 Segment B - Phase 1B - Temp Stripe & Set Temp Barrier - Traffic Switch (EB) 4/ 12-Aug24 | 15-Aug-24 23|00 Dol I }I] ESeg‘mejntBj-P1a5¢13-Tém;iStﬁbe&SétTempBarﬁer%Tran‘f
@ CN.RD.I550 Segment B - Phase 1B - Drainage (EB) 75 20-Aug24 | 09-Dec-24 B N booobon 0 [T SegmentB- PHase‘lB‘ Drg‘aina‘ge(‘EB)‘ }
& ONRD.1560 Segment B - Phase 1B - ROWY EX / Demo / Milling / Embankment Fill for Widening (EB) 75 20Aug24 | 09-Dec24 23|00 il i =TS ‘segmentB: Phasei1B: ROWY:EX/ Demoy Mil
& CNRDIS70 Segment B - Phase 18 - Subgrade Treatment (EB) 3 10Dec24 | 12-Dec24 7= AR A 0L 011111l segmentB-Phase 1Bi- SubgradeTreatment (E
@ CN.RD.1580 Segment B - Phase 1B - Grade (EB) 3| 13-Dec-24 17-Dec-24 23| N ool SegmentB PhaselB Grade(EB) ‘
@ ON.RD.1590 Segment B - Phase 1B - Place/Finish AB (EB) 10| 18-Dec-24 | 08-Jan-25 23| e e iSegmentB;-Phase‘lB‘Place/Flnl$h/¥B (B8]
i@ CN.RD.1600 Segment B - Phase 1B - Place HVA (EB) 5 09-Jan-25 15-Jan-25 B e Cooonononon ] Segment B - Phase 1B - PlaceHMA (EB)
B Phase 2 [EB/Median] 139 16Jan25  11-Aug25 3]
& CNRD1610 Segment B - Phase 2 - Temp Stripe & Set Temp Barrier - Traffic Switch (EB/Median Work) 4 164an-25  22-Jan-25 I L 0 100D SegmentB-Phase 2 TepStripe &Set
@ CN.RD.1630 Segment B - Phase 2 - Demo Median Barrier (EB/Median Work) 10 27-Jan-25 07-Feb-25 51|+ ¢ [ T [0 Segment B - Phase:2 - Demo Median B
i@ ON.RD.1640 Segment B - Phase 2 - RDWY EX/ Demo / Milling / Embankment Fill for Widening (EB/Median Work) 35 10-Feb-25 | 01-Apr-25 si|f o T . [C] SegmentB -iPhase 2 - RDWY EX
@ CNRD.1620 Segment B - Phase 2 - Drainage (EB/Meda nWork) 75 23-Jan-25 13-May-25 23 o A E::l SegmentB Phase 2 - Dran
& CNRD.1650 Segment B - Phase 2 - Subgrade Treatmert (EB/Median Work) 5 14May25 | 20-May-25 |00 bbb bbb bbb D Segment B - Phase 2+ Suby
@ ONRD.1660 Segment B - Phase 2 - Grade (EB/Median Work) 5 21-May25 | 28May-25 S .1 1 0 O SegmentB-Phase2- G:j
& CN.RD.1670 Segment B - Phase 2 - Place/Finish AB (EB/Median Work) 20| 29-May-25 26-Jun-25 23| . I:I SégmentB Pha$e2—
@ CN.RD.1680 Segment B - Phase 2 - Median Barrier (EB/Median Work) 20 274un-25 | 28Jul25 23] Do P N } I:I SegmentB - Phase
& CN.RD.1690 Segment B - Phase 2 - Place HMA (EB/Median Work) 10 29-Jul-25 11-Aug-25 [ Lo A oo |j:| ‘SegmentB‘-PI“a
L= _—_- ‘
B Phase 1A[WB] 121 10Nov23  10-May-24 - e
& CN.RD.1700 Segment B - Phase 1A - Temp Stripe & Set Temp Barrier - Traffic Switch (WB) 4 10-Now-23 15-Now-23 9 v 00D iSegment B - Phase 1A - TempiStripe & Set Teinp 3arr}ierfTra}fﬁc§wiﬁch (WB)
@ CN.RDI710 Segment B - Phase 1A - Drainage(WB) 75 20-Nov-23 | 12-Mar-24 ] R A E 'Segment B- Phase 1A~ Draindge(WB) + : & 1 i
& CNRD.1720 Segment B - Phase 1A - RDWY EX/ Demo / Milling / Embankment Fill for Widening (WB) 75 20-Nov-23 | 12-Mar-24 aof | T ‘Segmet B - Phase 1A= ROWY: EX}/ Dema/ Mllllng/EmbankmentFlIIforWldenn
& ONRD.1730 Segment B - Phase 1A - Subgrade Treatment (WB) 5 13-Mar24  19-Mar-24 agf il non o :”‘7[!LSie‘girpépyBﬁF"hqsié}lﬂi7Sf£{b7gr"§gig'l'irg§timgpt(\{\/ﬁ)ﬁﬂ‘7”‘”: 777777
& CNRD.1740 Segment B - Phase 1A - Grade (WB) 5 20Mar24 | 26-Mar-24 S HEE .| [ SegmentB -Phase 1A- Grade (WB) | IR
& CN.RD.1750 Segment B - Phase 1A - Place/Finish AB (WB) 20 27-Mar-24 25-Apr-24 9 I:I Se‘zgm‘ent‘B I?hase 1A- F{Iace/FihishAB}(WB) Vo
@ CN.RD.1760 Segment B - Phase 1A - Place HMA (WB) 10| 26-Apr24 | 10-May-24 ] R Do i+ 1 [0 SegmentB-PhaserlA+ Plgce HMA (WB):
T%y Phase18[WB] 4 14May24  17-May-24 I T A A
& ONRD1770 Segment B - Phase 18 - Temp Stripe & Set Temp Barrier - Traffic Switch (WB) 4 14May-24  17-May-24 L R R R R N R A A N A R R ‘§9gmentB Phase 18- TempStnp@j &sethmp F%gmerJTra:FﬁcSwnch [
2 Phase 2 [WB/Median] 126 12Jun-24  13-Dec24 ao| i o T
& CN.RD.1780 Segment B - Phase 2 - Temp Stripe & Set Temp Barrier - Traffic Switch (WB/Median Work) 4|12-Jun-24 17-Jun-24 9 N w 0 ESe:gme:ntE‘a—Phase:::Z—Temp $tripie &}SEtlTerhp B}arrie:er—‘lrrafﬁcszwitch
& ON.RD.1790 Segment B - Phase 2 - Demo Median Barrier (WB/Median Work) 10 20Jun24 | 05-Jul-24 ] R Pl v+ 1 i ¢ [ SegmentB-Phase 2 - Demo Median Barrier (WB/Median Work)
i@ CN.RD.1800 Segment B - Phase 2 - Drainage (WB /MedianWork) 50 08-Jul-24 17-Sep-24 qof |1 [ oo ‘IZ::I ‘Sefgmq‘ntE -Phaséz‘Dréinafge {WByMediainWork}
& ONRD.1810 Segment B - Phase 2 - ROWY EX/ Demo / Milling / Embankment Fill for Widening (WB/Median Work 50 08Jul-24 | 17-Sep24 ) T T T U T VU T T A T O U IO AN U O I:I ' Segment B - Phase 2 ROWY EX / Demo / Milling / Emban
& ONRD.1820 Segment B - Phase 2 - Subgrade Treatmert. (WB /Median Work) 5 18Sep24 | 24-Sep-24 s IV L 11111 D Segmentp - Phase 2- Subgrade/Treatment (WB/Medan
& CN.RD.1830 Segment B - Phase 2 - Grade (WB/Median Work) 5 25-Sep-24 01-Oct-24 a9 N [I Segmen B- PhaseZ Grade (WB/MedlanWork)
& CN.RD.1840 Segment B - Phase 2 - Place/Finish AB (WB/Median Work) 20/ 02-0ct24 | 29-Oct-24 a0 A R A A SégnnentB-:PhaseZ Place/FlmshAB ‘(WB;/Medi n
i@ CN.RD.1850 Segment B - Phase 2 - Median Barrier (WB/Median Work) 20 30-Oct24 | 27-Nov-24 o o P P on o [ Segment B - Phase 2 - Median Barrier (WBYMid
;Eadl’:t-lgose?z? = Cntlca.l l.?emalnlng Work [ Chang.e.dWork I Delay/Impact VDOT I-64 HREL SEGMENT 1A BID SCHEDULE
Data: 15-Sep-22 = Remaining Work mmm—— Remaining Level of Effort 1 Adverse Weather (ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Run: 16-Aug-22 I Actual Work = Actyal Level of Effort [ Additional/Extra Work Page 13 of 34




'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[ |M| [M[ [ [ [ [ [N D JIFIMIAIMIJIJUIIAIS|OINIDJ
| @ CNRD1860 Segment B - Phase 2 - Place HMA (WB/Median Work) 10 02-Dec-24 | 13-Dec24 aol [ bl O [Segment 8 - Phase 2 -Place HVIA (WB/Nledja
@ CN.RD.1870 Segment B - PermanentOerhead Structure Signage (EB) 10 12-Aug-25 25-Aug-25 23 ‘ : : : : : P : ‘ : b ‘ ‘ b ‘ |:|‘ Sei?:gmientiB- Pe
@ CNRD18SO Segment B - PermanentRoadside Signs (EB) 10 12-Aug-25 | 25-Aug-25 43 . : P voor i1 1[0 SegmentsB - be
@ ON.RD.1890 Segment B - FInal Paving (EB) 20 26-Aug25 | 24-Sep-25 23] A } } P 't [T Segment]B
@ ONRDI90O Segment B - PermanentStrpe (EB) 10 25Sep25 | 08-Oct-25 B A e o i segment
@ ONRD1910 Segment B - QA Inspection & Corrective Work (EB) 10 090ct25 | 22-0ct-25 I C 3 oL O segme
@ ONRD1930 Segment B - Roadway Construction Complete 0 22-0ct-25 23 A oo poro o @ Ségme
\ @ CN.RD.1920 Segment B - Landscaping/Tree Planting 20| 16-Oct-25 12-Nov-25 23 P P : N I Y
: l". Segment C 378 08-May-24  25-Nov-25 A . R |
) -__-Ij N T U U O O T T U U G O T T O T O 0 A0 O 00 O O i
) Phase 1A[EB] 101 08May-24  03-Oct-24 : A B A
& CN.RD.1940 Segment C- Phase 1A - Shoulder Strengthening (Median) 10 08-May-24 22-May-24 22 : ‘ ‘ ‘ o ‘ ‘ ‘ |:| Segmént C PhasE 1A Shoulder‘ Strengthenlng[Medlah) ‘
& CN.RD.1950 Segment C- Phase 1A - Temp Stripe & Set Temp Barrier - Traffic Switch (EB) 4| 23-May-24 | 29-May-24 32 e P [I Segment‘C Phase 1A Wemp Stnpe & Set Temp Barrief - Traf‘ﬁc SW|tch (
& ON.RD.1960 Segment C- Phase 1A - RDWY EX/ Demo / Milling / Embankment Fill for Wide nirg (EB) 30| 30-May-24 | 12-Jul-24 32 P } } [:I 'Segment C- Phase| 1A - RDWY. EX / Demo/ Milling / Embankmert
@ CN.RD.1970 Segment C- Phase 1A - Drainage  EB) 50/ 03-un-24 | 13-Aug-24 R| 1,,,3,,J,,f,,J,:,:ZJ,,§?,gr“€nt£!’h?$?,1ﬁ,P@'F?,g,e,(,E,BI,,J,,J,,J,,,:,,,_,,
@ CN.RD.1980 Segment C- Phase 1A - Subgrade Treatment (EB) 5 14Aug24 | 20-Aug24 E?) Lo : : . 1; Segment C-Phase 1A - Stibgrade Treatment/B) | !
@ CN.RD.1990 Segment C- Phase 1A - Grade (EB) 10| 21-Aug-24 | 05-Sep-24 32 o b b 3 D $egmer1t (& Phase 1A Grade (EB)
& CN.RD.2000 Segment C- Phase 1A - Place/Finish AB (EB) 15| 06-Sep-24 26-Sep-24 32 : . Segment(C- Phase 1A PIace/Flnlsh AB (EB) P
& CN.RD.2010 Segment C- Phase 1A - Place HMA (EB) 5/27Sep24 | 03-Oct-24 32 I b0 0 [ segmentC-Phase 1A -Place HVIA: (EB)
By Phase18 e8] 35 180024 10Dec2t S HIRE RN
& CN.RD.2020 Segment C- Phase 1B - Temp Stripe & Set Temp Barrier - Traffic Switch (EB) 4 18-Oct-24 23-Oct-24 22 b e e I] Segment C Phase 1B Temp Strlpe & Set Temp Barri
& CN.RD2030 Segment C- Phase 18 - Tidewater Drive Loop C Closure- Traffic Switch (EB) 1 23-0ct-24 | 23-Oct-24 2% A 000011 D D1l segmentC-Phase 1B - Tidewater Drive Loop C Closurg
& CN.RD.2040 Segment C- Phase 1B - Drainage(EB) 10| 28-Oct-24 11-Nowv-24 22 P oo O Segment C Phasq 1B+ Dr‘alna‘ge(‘EB)‘
& CN.RD.2050 Segment C- Phase 1B - RDOWY EX/ Demo/ Milling / Embankment Fill for Wide nirg (EB) 10/ 28-0ct24 | 11-Nov-24 2 A oo [0 SegmentC- Phase 1B - RDWYEX / Demoy/ Milling
i@ CN.RD.2070 Segment C- Phase 1B - Tidewater Drive Loop C Open to Traffic - Traffic Switch (EB) 1 13-Nov-24 | 13-Nov-24 N R R A R T A 1N §¢gmeﬁtﬁ€jt Phase 18 - Tidewater Drive Loop C Op
& CN.RD2060 Segment C- Phase 1B - Subgrade Treatment EB) 3 12Nov24 | 14-Nov-24 2| Lo o o 1 ;Segment C- Phase 18- Subgrade/Treatment (B
& CN.RD2080 Segment C- Phase 1B - Grade (EB) 3 15Nov24 | 19-Nov-24 20 I SegmentC-Phase 18 - Grade (EB) | | |
@ CN.RD20%0 Segment C- Phase 1B - Place/Finish AB (EB) 10| 20-Nov-24 | 05-Dec-24 20 P P Pl - O SegrneritC- Phase lB Place/Flnlsh AB (EB)
B CN.RD:2100 Segment C- Phase 1B - Place HVA (EB) 3 06-Dec-24 | 10-Dec-24 200 P Do col Segment Cr Phase ‘1B ‘ Pla:ce HMA (EB) !
5 Phase 2 A [EB/Median] 64 21-Jan-25 23-Apr-25 0| 777777 777777 A
@ CN.RD.2110 Segment C- Phase 2A - Temp Stripe & Set Temp Barrier - Traffic Switch (EB/Median Work) 4| 21-Jan-25 24-Jan-25 0 Lo 1 1 | Segment C- Phase ZA Temp Strlpe & Se
& ONRD2120 Segment C- Phase 2A - Tidewater Drive Loop C Closure- Traffic Switch (EB) 1 244an25  24Jan25 ofil i i o L0 i |1 segmentC-Phase 2A- Tideiwater Drive |
& CON.RD.2130 Segment C- Phase 2A - Demo Median Barrier (EB/Median Work) 10 27-Jan-25 07-Feb-25 0 Co o I Segmeht Cr Phase 2A Dei’no Nledlan B
& CN.RD2150 Segment C- Phase 2A - Tidewater Drive Loop C Open to Traffic - Traffic Switch (EB) 1/13Feb25 | 13-Feb-25 a6 P b L ol SegmentC Phase 2A Tldewater Drive
@ CN.RD2160 Segment C- Phase 2A - Drainage (EB/MedianWork) 15 18Feb25 | 10-Mar-25 of | oo | N 1,,—,]5,?3@9”?9,?’)?-?‘?%,Pr?lr)a,g,‘?,?
@ CNRD2140 Segment C- Phase 2A - RDWY EX / Demo / Milling / Embankment Fill for Widenirg (EB /Median Work) 20/ 10Feb-25 | 10-Mar-25 ol 1] 1 oo : : /Hl Segment C: Phase 2A : ROWYEX /
& ONRD2170 Segment C- Phase 2A - Subgrade Treatment (EB/MedianWork) 5 11-Mar25 | 18Mar-25 ol i1 1 AR o Co ||} Segment C- Phase 2A- SubgradelT
& CN.RD.2180 Segment C- Phase 2A - Grade (EB/Median Work) 5 19-Mar-25 25-Mar-25 o]+ + = oo : P I‘ ngm‘ent‘c Rhage 2A Grade (EB,
& CN.RD2190 Segment C- Phase 2A - Place/Finish AB (EB/Median Work) 15 26-Mar-25 | 16-Apr-25 of:|: + oo o P - ' Segment C- Phase 2A- Place/F
& ON.RD2200 Segment C- Phase 2A - Place HMA (EB/Median Work) 5 17-Apr-25 | 23-Apr-25 o] T T T T U T T T L T TN A O T S O L] . i I SegmentC-Phase 2A - Place
Ky Phase 2B [EB/Median] 119 24-Apr25  16-Oct25 al:|: ¢ | AR
& ONRD2210 Segment C- Phase 2B - Temp Stripe & Set Temp Barrier - Traffic Switch (EB/Median Work) 4 24-Apr25 | 30-Apr-25 ofi i ] o A N Sjégrhentj c- jPhajSe sz ; 'jl'emp
& CN.RD.2230 Segment C- Phase 2B - RDWY EX / Demo / Milling / Embankment Fill for Wide nirg (EB /Me dian Work) 10 05-May-25 | 16-May-25 8| 1o oo e 1 1+ 10 iSegmentC- Phase 2B.- RO
& ON.RD2220 Segment C- Phase 2B - Drainage (EB/MedanWork) 100| 01-May-25 | 25-Sep-25 of | ¢ } } A P _ Segment(C
& CN.RD.2240 Segment C- Phase 2B - Subgrade Treatment (E B/MedianWork) 3 23-Sep-25 25-Sep-25 of : 777777 777777 ‘,,,‘,,I,,,S?,g,”,“?r,‘t,g
& CN.RD.2250 Segment C- Phase 2B - Grade (EB/Median Work) 3 26-Sep-25 30-Sep-25 0 e ‘ ! Lo ‘ Lo | Segmen ¢
& CN.RD.2260 Segment C- Phase 2B - Place/Finish AB (EB/Median Work) 10/ 01-0ct25 | 14-0ct-25 of:| 1 - | A | o - B Segmen
& ON.RD.2270 Segment C- Phase 2B - Place HMA (EB/Median Work) 2| 15-Oct-25 16-Oct-25 0 3 A I i | 1Segmen
By Phase 1A[WB] 97 23May24  11-Oct-24 -7 I S S U U SN S S S S N N SN T S S S S I R R A A
@ CN.RD.2280 Segment C- Phase 1A - Shoulder Strengthening (Median) 10 23-May-24 | 06-Jun-24 20 S I:I Segmerrt C- Phase 1A - Shoulderstrengthenlng(Medlan)
& CN.RD.2290 Segment C- Phase 1A - Temp Stripe & Set Temp Barrier - Traffic Switch (WB) 10| 07-Jun-24 20-Jun-24 2| A ‘ o 1|:| 1 Se“gmc‘ént ‘C' P‘has(‘e 1A- Temp Stripe & Set Temp Bamer Trafﬁc SW| fc
& CN.RD.2300 Segment C- Phase 1A - RDWY EX / Demo / Milling / Embankment Fill for Wide nirg (WB) 30/ 25-Jun-24 07-Aug-24 20 A ‘ P I:I Segimerit C- Phase tLA RDWY EX/ Demo/ Mllllng/ Embankme
@ CN.RD.2310 Segment C- Phase 1A - Drainage (\WB) 15/ 08-Aug-24 | 28-Aug-24 20 A O Segmentwc hase 1A Dramage(WB) P }
& CN.RD.2320 Segment C- Phase 1A - Subgrade Treatment (WB) 5| 29-Aug-24 06-Sep-24 22 ‘ E] Segment C1 Phase'1A + Subgrade Treatmént (W8

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 14 of 34
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Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work
Em— Remaining Level of Effort

m— Actual Level of Effort

I Delay/Impact
1 Adverse Weather
[ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 15 of 34

'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 !
puration Foath [ s o[ o[ s]F]m[A[m[s ] a[s[o]n]o] s [F]m]A IMI I [ Al s[o[N[o[ ] FM]A[m]|u]A]s] °I o]
& CNRD2330 Segment C- Phase 1A - Grade (WB) 5 09-Sep24 | 13-Sep-24 2] I Lo -+ i SegmentC-Phase 1A-Grade (WB) | | |
@ ONRD2340 Segment C- Phase 1A - Place/Finish AB (WB) 15 16Sep24  04-Oct24 2 ' © Segrhent C-Phase 1A -Place/Finish AB (WB) }
& ON.RD.2350 Segment C- Phase 1A - Place HMA (WB) 5| 07-Oct-24 11-Oct-24 22 : : : : : : : : : : |] Segme nt C Phase 1A Place HMA (WB) ‘
F3 Phase1B [WB] 45 12-Now-24  24-Jan-25 2 : : } P A
& CN.RD.2360 Segment C- Phase 1B - Temp Stripe & Set Temp Barrier - Traffic Switch (WB) 4| 12-Nov-24 15-Nov-24 P N S R 777777777777777777777 ] ,‘,", SegmentC ,Ph?,sié,lﬁ‘, Témp?tﬁriﬁ;ﬁg&rsre:tjghp}z
& ON.RD2370 Segment C- Phase 1B - Tidewater Drive Off Ramp Loop A Closure- Traffic Switch (WB) 1 15Nov-24 | 15Nov-24 14 Lo o .1 | Segment C- Phase 18- Tidewater Drive Qff Ram L’|
@ ON.RD2380 Segment C- Phase 1B - RDWY EX/ Demo / Milling / Embankment Fill for Wide nirg (WB) 10 20-Nov-24 | 05-Dec-24 2 I A A o | O SegrmeritC: Phase 18 < RDWY EX /:Demo / MTIi
@ CN.RD.2400 Segment C- Phase 1B - Tidewater Drive Off Ramp Loop A Open to Traffic - Traffic Switch (WB) 1 06-Dec-24 06-Dec-24 30 [ P 9 Egmem Cs Phése JB ‘Tldéwajcer pnv¢ Off Ram|
@ CN.RD.2390 Segment C- Phase 1B - Drainage(WB) 10 06-Dec-24 19-Dec-24 2 P P ‘0 | Segment C- Phase 18 - Drainage( WB)
@ CN.RD2410 Segment C- Phase 1B - Subgrade Treatment (WB ) 3 20-Dec-24 | 26-Dec-24 . Do 0 SegmentC PhaselB - f)ybg@cﬁlé]‘rré’artthe;r]t
& CN.RD.2420 Segment C- Phase 18 - Grade (WB) 3| 27-Dec-24 | 06-Jan-25 2 f f f i] Segmentc Phase 18- Grade (WB) 3
& ON.RD2430 Segment C- Phase 1B - Place/Finish AB (WB) 10 074an-25  21Jan-25 2 AR A o O | Ségment C- Phase 18 - Place/Firish AB (W
& CN.RD.2440 Segment C- Phase 1B - Place HMIA (WB) 3| 22-Jan-25 24-Jan-25 2 | Ségrﬁent C- Phaée lB Placé HMA (WE )
E3y Phase2 A [WB/Median] 91 27Jan25  09Jun-25 2 ! A P .
@ CN.RD.2450 Segment C- Phase 2A - Temp Stripe & Set Temp Barrier - Traffic Switch (WB/Median Work) 4 27-Jan-25 30-Jan-25 2 I] iegrhenf C- lPha‘se ZA Terﬁp an'pé & Sel
& CN.RD.2460 Segment C- Phase 2A - Tidewater Drive On Ramp E Closure- Traffic Switch (WB) 1/30Jan-25 | 30-Jan-25 9l o Do P I SegmentC Phase ZA Tldewater Drlve d
& CN.RD.2480 Segment C- Phase 2A - Tidewater Drive On Ramp E Open to Traffic - Traffic Switch (WB) 1| 20-Feb-25 20-Feb-25 75 3 | Segment c- Phase 2A Tldewater Driwg
@ CN.RD.2470 Segment C- Phase 2A - Demo Median Barrier (WB/Median Work) 10| 11-Feb-25 25-Feb-25 2 R N O Segment C- Phase 2A- Demo MEdI ar|
& CN.RD24%0 Segment C- Phase 2A - ROWY EX / Demo / Milling / Embankment Fill for Wide ning (WB/Me dian Work) 30 26Feb25  09-Apr25 2 A A 3 =3 SegmentCPhase 24 ROWYE
& CN.RD.2500 Segment C- Phase 2A - Drainage (WB /MedianWork) 10| 10-Apr-25 24-Apr-25 20 [ e ] 0 7S§rrg[ne’rjtitﬁ Phgg;ﬁ P@pa
@ CNRD2510 Segment C- Phase 2A - Subgrade Treatment (WB /Median Work) 5 25-Apr25 | 02-May-25 2 N oo N P I] Segment C- Phase JA - Subg
B CN.RD.2520 Segment C- Phase 2A - Grade (WB/Median Work) 5 05-May-25 | 09-May-25 2|0 3 b o L } ‘[| ‘Seg‘mer‘wtc‘ Phase2A - Grad
& CN.RD2530 Segment C- Phase 2A - Place/Finish AB (WB/Median Work) 15 12-May25 | 02-Jun-25 2|1 ] : Lo oo Poro ] |:| SegmentC ‘PhaseZA-PI
& ON.RD2540 Segment C- Phase 2A - Place HMA (WB/Median Work) 5 03Jun25 | 09-Jun-25 2| ] : o o o |] Segient C: Phase 24 F
‘ Phase 2 B [WB/Median] 75 10-Jun-25 29-Sep-25 20 [ IR ‘”;”;”;”;”;7”
i@ CN.RD2550 Segment C- Phase 2B - Temp Stripe & Set Temp Barrier - Traffic Switch (WB/Median Work) 4| 10-un-25 16-Jun-25 20000 1 P } P 3 I] 1 Segment G- Phase 2B|-
= CN.RD.2560 Segment C- Phase 2B - Tidewater Drive On Ramp E Closure - Traffic Switch (WB) 1/164un25 | 16un-25 af o b ; P I | Segment C- Phase 28|-
& ONRD2570 Segment C- Phase 2B - RDWY EX / Demo / Milling / Embankment Fill for Wide nirg (WB/Me dian Work) 10 199un25 | 02Jul-25 2000 o : Lo - 0 Segment C-Phase 28
& CN.RD259% Segment C- Phase 2B - Tidewater Drive On Ramp E Open to Traffic - Traffic Switch (WB) 107ul25 | 07-uk25 I o o | SegmeritC: Phase P
& CN.RD.2580 Segment C- Phase 2B - Drainage (WB /MedianWork) 40 03-Jul-25 02-Sep-25 20 I:ISegmentC-P
& CN.RD.2600 Segment C- Phase 2B - Subgrade Treatment (WB /Median Work) 3/03Sep25 | 05-Sep-25 21000 b j Do A bt ] Segment CHP
@ CN.RD.2610 Segment C- Phase 2B - Grade (WB/Median Work) 3/ 08Sep-25 | 10-Sep-25 2 3 P 3 v T T N ] ‘Seg‘mehtc-
& CNRD2620 Segment C- Phase 2B - Place/Finish AB (WB/Median Work) 10 11Sep25 | 24-Sep-25 I o : o A S L0010 segmentC
& CN.RD.2630 Segment C- Phase 2B - Place HMA (WB/Median Work) 3| 25-Sep-25 29-Sep-25 2 Co o P 1 |] stegmen q
Lo L | ST U TN TN U U TN TN T O S N TN N TN O SO SO A N N SO WO T O A ,
@ ON.RD.2640 Segment C- Permanent Owerhead Structure Signage 10/ 150ct-25 | 28-Oct-25 9| : : Do ! P . oo EI Segnre
i ONRD.2650 Segment C- Permanent Roadside Signs 10| 15-0ct:25 | 28-Oct-25 of i1 1 A P A N Segrre
@ ONRD2660 Segment C- Landscaping/Tree Planting 20 160ct25 | 12-Nov-25 of 1| AR o A A T A o S S
@ CNRD2680 Segment C- Permanent Stiipe 10 310ct25 | 14-Nov-25 uHE o o A A w 1
\ &l CN.RD.2670 Segment C- Flnal Paving 20 17-Oct-25 14-Nov-25 Of: [ v | v L T T T T A R Lo 3,!,,3,59?”
@ ON.RD2690 Segment C- QA Inspection & Corrective Work 10 12-Now-25 | 25-Now-25 o + P : : ¢ B SegfmentC
‘ & CN.RD.2700 Segment C- Roadway Construction Complete 25-Nov-25 0 ‘ Lo b ‘ o A oo ‘ ' 0 SeZH:ent C
10 WAeB DAgB IR I I O IR A ‘
F WB-RWOL- Gravity Retaining Wall Sta 2813+86.36 10 2814+27.91 (42LF) 10 14Ag23  29Aw23 358 L oL B L
& CN.RW1000 EB-RWO1 - Sta 2813+86.36 t028 14+27.91- Construct Gravity Wall 10| 14-Aug23  29-Aug-23 8[| P 'O EB-RWOL-Sta 2813+8636 t02314+27 91 ConstructGrawtyWaII ‘
@ CNRW1010 EB-RWO1 - Sta 2813+86.36 t028 14+27.91- Gravity Wall Construction Complete [FM] 0 29-Aug-23 358|111 o @ EB-RWO1-Sta 2813+86»36 t02814+27‘91 ‘GrawtyWall Canstruction Complete [FM]
_ %y SegmentB 443 16Nov-23  16-Sep-25 61 o . | - . A b P !
Yy B-655- 64 Bridge Over Granby [EB] 246 29Feb24  06-Mar25 128 : B S
K Phase 1 (Bridge Widening & Existing Bridge Rehabilitation [EB]) 116 29-Feb24  19-Aug-24 S50 ) [T N T T U S A B T A
BS Initial Work 7 29Feb24  08-Mar-24 151 : Lonb P
@ ON.BR-655.101C | B-655 - Start Const- (I-64 EB Bridge Ower Granby) - [SM] 0| 29-Feb-24 19| P 4 B-655 - Start Const - (1-64 EB Bridge OverGranbv) [SM] Lo
@ CN.BR-655.100C | B-655 - Temp Strip & Set MOT Barrier in Gity Streets (I-64E B B ridge Over Granby) 2/29Feb24 | 01-Mar-24 119 3 | B-655-Temp Strip & Set MOT Barrier in City Streets (1-64E B Biridge Over G ranby)



'Activity ID Activity Name Original | Start Finish Total 2023 2024 2025 !
Duration Float [s[o[N[D J|F[M[A|M[J[Jui[A| SIOINID J [F M| A MI [ [ [ [ [ [D J[F[M[A[M[J[Jul[A[s| OINID J
@ ON.BR-655.102C | B-655 - Clear & Grub 2 01-Mar24 | 05-Mar-24 [ R - I B-635-Cear&Grb | A
& CN.BR-655.103C | B-655 - Demolish/Remove Barrier/Porti onof Existing Deck (I-64 EB Bridge Over Granby) 5 04-Mar-24 | 08-Mar-24 151 1 B 655 Dem0|l$h/ Rembve Bamer POIt:i 0r1:0f l%:xist:ing DECk (|-(:54 E:B Bﬁ'dg(:e 0\3IEI'GF nby)
K8y Bridge Rehabilitation 114 04-Mar24  19-Aug-24 119| ! . } } P A
@ CN.BR-655.104C | B-655 - Span 1 - Setup Temporary Jacking/Support System (I-64E B Bridge Over Granby) 1 04-Mar-24 | 04-Mar-24 119] | B-655- $pan 1 - Setup Temporary Jacking/Support Syste m (I-64E B B idge: Over Gra
@ CN.BR-655.106C | B-655 - Span 2 - Setup Temporary Jacking/Support System (1-64E B B ridge Over Granby) 1 05Mar-24 | 05-Mar-24 18|00 iob | bobobobopoiobobononb || B-695-Span2-Setup Temporary Jacking/Support Sysiem (H64E BB ridge Over Gra
& CNBR655.107C | B-655- Span 3 - Setup Temporary Jacking/Support System (I-64E B B ridge Over Granby) 1/06-Mar24 | 06-Mar-24 157| : | B-655 - Span 3 Setup Temporary Jacking/Support System (64 BB ridge; Over Gr;
@ CN.BR-655.108C | B-655- Span 4 - Setup Temporary Jacking/Support System (I-64E B B ridge Over Granby) 1/07-Mar24 | 07-Mar-24 176| | || B-655 - Spai 4 Setup Temporary Jacking/Support Syste m (6 E B B icgel Over G
@ CN.BR-655.105C | B-655 - Span 1 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over Granby) 20 05-Mar-24 02-Apr-24 119 I:I B 655 - Span 1- JackSpan/Clean Pedestals/Pefforrh Repairs/Replace Beafings (
@l CN.BR-655.114C | B-655 - Span 2 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over Granby) 20| 03-Apr-24 02-May-24 119] ‘I:I 3 655 - Span 2 - Jack Span/Clean Pedestal s/Perform Repairs/Replace Beafin
@ CN.BR-655.130C | B-655 - Span 3 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over Granby) 20 03-May-24 | 03-Jun-24 119] : I T T T S S A A A S S A I:] ] B6555pam3 i34§9k,§P?U(3C,'??U@f’???'?@ﬁ‘?@ Rf::pﬁii:rts[lﬁgpléicg}’e
@3 ON.BR655.153C | B-655- Span 4 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over Granby) 20 04Jun24  Ol-Jul-24 19| : T 8-655- Span4 - Jack Span/Clean Pedesials/Perfom Repairs/Replacd
@ CNBR-655.176C | B-655 - Perform Substructure Repairs (I-64 EB Bridge Over Granby) 20| 02-Jul-24 31-Jul-24 132/ ! . [T B-655- Perform Substruicture Repairs (64 EB Bridge Ober Gran
& CN.BR-655.181C | B-655 - Scarification/Hydrodemolition of Bridge Deck (I-64 EB Bridge Over Granby) 3| 01-Aug-24 05-Aug-24 119 I] B 655 Scarlﬁcahcﬁ/ Hydrodenolition of Bridge Deck (164 EB B fidge Oy
@ CN.BR-655.182C | B-655 - Perform Deck Repairs (I-64 EB Bridge Over Granby) 6| 06-Aug-24 | 13-Aug-24 119 ‘0 1B- 655 + Perform Deck Repairs {I-64 EB:Bridge Over Granby)
@ CN.BR-655.183C | B-655 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 E B B ridge Over Granby) 2 14-Aug-24 15-Aug-24 119] : I I T S S S U S I S A 7| J7Bf-§§$l757e’t‘gpi}lgﬁyeﬁllﬁ/f’lﬁaﬁcﬁeﬁl.ﬁaﬁkﬁe)ﬁ( ,Cf’["?@t?ﬁr,'qgf ng!(Q\{glda
@ ON.BR-655.184C | B-655 - Cure Latex Concrete (I-64 EB Bridge Over Granby) 1/15-Aug24 | 16-Aug-24 187| ! ! | | 1B-655 4 Cute Latex Concrete (164 EB Bridge Over Granby)
@ CN.BR-655.186C | B-655 - Perform Mechanical Deck Texturing (I-64 EB Bridge Over Granby) 1 19-Aug-24 19-Aug-24 19| ! 1 B-655 Perform Mechanical Deck Teituring (1-64 £B Bridge Qv
B8y Foundations 11-Mar24  16-May-24 4l j b A
'~ _ABUTMENTA - f f A
@ ONBR655.10¢ | B-655 - Abut A - Excavate for Foundation Widening (I-64 EB Bridge Over Granby) 1/11-Mar24 | 11-Mar-24 L e e e jBtﬁﬁﬁ-jApgﬁAj—ﬁ)(@/{l]@gf«ér@}{@apyq\{\{lgigep[qg ( 76747I75I737137r}qg7g Qvgfﬁrgppy)
| @ ONBR655.11C | B-655- AbutA- Install Micropies (164 EB Bridge Over Granby) 7/12-Mar24 | 20-Mar-24 170| ! : /0 B-655- Abut A- Install Micropi es(164 EB Bridge Over Granby) :
| & CN.BR-655.111 | B-655 - Abut A - F/R/P Cap (I-64 EB Bridge Over Granby) 4| 21-Mar-24 26-Mar-24 170 [I B 655 AbutA F/R/P Cap(l 64 EB BndgeOverGranby) ‘ |
| & ONBR655.112 B-655- Abut A - Cure/Strip Cap (1-64 EB Bridge OverG rnby) 7 26Mar-24 | 02-Apr-24 5| } 3 |] B 655 AbutA Cure/Stnp Cap H 64 EB Bndge OverG |anby)
'~ PER1 -3 |
& ONBR655.117 | B-655 - Pier 1- Excavate for Foundation (64 EB Bridge Over Granby) 2 12-Mar24 | 13-Mar-24 S I T T T T T U S A A S N T S O 1 JIﬁBﬁEgS’j:’Piiej'ili {gxq@@géfqtﬁqi{qqqqqh (Iﬁ{l 7E‘[37I§jrqug§ Qveirﬁrrahtgy{)j 777777777
| @ ONBR655.118  B-655- Pier1- Install Micropies (+64 EB Bridge Over Granby) 5 21-Mar24 | 27-Mar-24 il A -1 [ B655-Pier1- Install Microples(+64 EB Bridge:Over Grany) | | | |
| @ ONBR655.125  B-655- Pier 1- F/R/P Cap (64 EB Bridge Over Granby) 3/28Mar24 | 02-Apr-24 7| o | | 0 B-655-Pierl-F/R/PCap (HGAEB BridgeOverGranby) | | | | |
| & ON.BR-655.128 | B-655 - Pier 1 - Cure Cap (I-64 EB Bridge Over Granby) 5| 02-Apr-24 07-Apr-24 264 | o ‘ I ‘ ‘ 3|] ?-655 - ‘Pieril - Qurq Capl) (I-§4 EB degg Oyerc‘imn‘by)‘ P ‘
| &l CN.BR-655.133 | B-655 - Pier 1 - Strip Cap (I-64 EB Bridge Over Granby) 1| 09-Apr-24 09-Apr-24 o T bl B—GSS -IPierll - $tn'p‘Ca,‘a (|-64 EB B‘n'dgle o‘verenan‘ by)‘ 3 oo
'~ pex2 - il T
@ CNBR655.11S | B-655- Pier 2 - Excavate for Foundation (I-64 EB Bridge Over Granby) 2 17-Apr24  18-Apr24 ] S A o 3 I8 655 Pler2 Excavatefoerndahon (l oA B Bndge OverGranbv) 3
| & ON.BR-655.12€ | B-655 - Pier 2 - Install Micropies (64 EB Bridge Over Granby) 5 19-Apr-24 25-Apr-24 157 b [I B+ 655 Pier2 Install M|¢r0p e5(|-64 EB Bndge OVGF G"anb\/) ‘
| & CN.BR-655.131  B-655 - Pier 2 - F/R/P Cap (I-64 EB Bridge O ver Granby) 3 26-Apr-24 01-May-24 62| ¢ T P : |] B 655 PlerZ F/R/P Cab (-4 ﬁB B‘ndg‘eo‘\erqinapby)‘ : : b
| & CN.BR-655.137 | B-655 - Pier 2 - Cure Cap (I-64 EB Bridge Over Granby) 5 01-May-24 | 06-May-24 245 - } } 1] B 655 PlerZ cure Cap (I-64 EB Bridge Over Granby) b
| & CN.BR-655.13¢ | B-655 - Pier 2 - Strip Cap (I-64 EB Bridge Over Granby) 1 07-May-24 | 07-May-24 ‘ ”‘7”‘”7‘”””‘7”‘”7‘77‘””‘”73”7‘7”‘7”‘”7‘”7‘ 777777 ‘77“7‘[ ‘ 6?5Pler@StrlpC?p(lf4§BBndg§OverG@nbV)7"‘7‘
 ens - i
@ ONBR655.121 B-655 - Pier 3 - Excavate for Foundation (1-64 EB Bridge Over Granby) 2 19Apr24 | 22-Apr24 N o B | 836555— Piérsl Ex&:avdte fbr FounFiatiion (3I—64: EB Bn’dge Qven:*Grénbyfl)
| & CN.BR-655.132 | B-655 - Pier 3 - Install Micropies (64 EB Bridge Over Granby) 5| 26-Apr-24 03-May-24 57 oo P [I B 655 Pler3 Ihstall Micro ples(+64 EB Bidgd Over Granby) | &
| & CN.BR-655.13¢ | B-655 - Pier 3 - F/R/P Cap (I-64 EB Bridge O ver Granby) 3 06-May-24 | 08-May-24 157 | N P i B 655 Pier:3- F/R/P Cap(-643EB Bridge O \er:Granby) P
| @ ON.BR655.143 B-655- Pier3- Cure Cap (64 EB Bridge Over Granby) 5 08-May-24 | 13-May-24 P [ T T U N N U U T S U S U T A ‘m}’737”3!]”;3767557‘?@[37 -Cure Cap (H64 £B Bridge Over Granby)  + @+ |
| @ CNBR655.14€ | B-655- Pier3 - Strip Cap (64 EB Bridge Over Granby) 1 14May24 | 14-May-24 : : : | :B-655+ Pier 3 -Strip Cap (1164 EB Bridge Quer Granby) :
"= AsuTvENT B TR T
& ON.BR-655.124 | B-655 - Abut A - Excavate for Foundation Widening (I-64 EB Bridge Over Granby) 1 23-Apr-24 23-Apr-24 129 ¢+ |1 B+655- Abut A - Excavate:for Fouhdation Widening (I-64:EB Bridge Ovet Graroy)
| @ CONBR655.127 B-655- AbutA- Install Micropies(1-64 EB Bridge Over Granby) 7/24-Apr-24 | 03-May-24 29) | Dorob © 1 1 0 B-655-AbutA-install Micropies(1:64 EB Bridge Over Granby)
| & ONBR655.13€ | B-655- AbutA- F/R/P Cap (164 EB Bridge Over Granby) 4 06May-24 | 09-May-24 129 o | ro ool B-655-AbutA+F/R/PCap (64 EB BridgeOver Granky) ¢ 1 ¢ ¢
| =5 ONBR655.141 B-655- AbutA- Cure/Strip Cap (1-64 EB Bridge OverG rnby) 7/ 09-May-24 | 16-May-24 193] ¢ A .+ [ !B-655* AbutA- Cure/Strip Cap (64 EB Bridge OverGranby). |
E ‘ Substructure 51 03-Apr-24 18-Jun-24 SR SRR SR : : o o
[~ _ABUTMENTA -3““““3““‘3333333333333333333333
&) CNBR-655.113 | B-655 - Abut A - F/R/P SteryWall Extension/Cure Cap (-64 EB Bridge Over Granby) 03-Apr-24 | 15-Apr-24 Pl A t 1 [0 'B-655- Abut A- F/R/PSteimyWall Exténsion/Cure Cap (I-64 EB Bidge Over Grg
| @ ONBR655.11€ | B-655- AbutA - Strip Stem/Wall (-64EB B ridge Over Granby) 2 16-Apr-24 17-Apr-24 W 1 i1 /B655: AbutA- Strip Stem/Wol | (-64EB Bridge Over Granky) |
| @ ONBR655.115 | B-655- AbutA- Cure Stem/Wall (64 EB Bridge Over Granby) 5/15-Apr24 | 20-Apr-24 61| e © 11 D! B-655- AbutA- Cre Stem/Wall (164 EB Bricge Over Granky) | | |
| & ON.BR-655.12C | B-655 - Abut A - Place Structure Backfill (I-64 EB Bridge Over G ranby) 2 22-Apr-24 23-Apr-24 L] I I oo ‘ o ‘ ‘ | B- 655 AbutA Place StmctLre Backﬁll (I 64 EB Bndge OverG lanby) ‘
| @ ONBR655.122 B-655- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (64 EB Bridge Oer Granby) 1/24-Apr24 | 24-Apr24 69 1o A P I} B~655 AbutA Excavatefor Deck Extenswn Retroﬁt/Approach Slab(l -64EB
| & CN.BR-655.123 | B-655 - Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 EB Bridge Ower Granby) 5 25-Apr-24 02-May-24 169 0 B -655 - AbutA ‘F/ R/P Retroﬁt for Deck! Extensm)n/ Buried Approach Slabs (J-
| @3 ONBR655.125 | B-655- AbutA- F/R/P Sleeper Slab/Approach Slab (164 EB Bridge Over Granby) 2/ 03-May-24 | 06-May-24 L) I T S N U S S U U N T S 1 B-635-pbutA-F/R/P 7$7I¢e;peiri§lg[;)[Agg)(qaﬁchﬁilglp’(li 64 EB Bridge Over G
| @ ONBR655.134 | B-655- Abut A- Widen Concrete Slope Protection (64 EB Bridge Over Granby) 1/07-May-24 | 07-May-24 169 : : | B-655 - Abut A < Widen Concrete Stope Protection (1-64 EB;Bridge Over Grafiby)

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 16 of 34




[Activity ID ["Activity Name

= PER1

& ON.BR-655.135 | B-655 - Pier 1 - F/R/P Pier (I-64 EB Bridge Over Granby)

| & CN.BR-655.14C | B-655 - Pier 1 - Cure/Stripe Pier (-64 EB Bridge OverG ranby)
| & ON.BR-655.145 | B-655 - Pier 1 - Backfill (I-64 EB Bridge Over Granby)
= PER2
& ON.BR-655.142 | B-655 - Pier 2 - F/R/P Pier (I-64 EB Bridge Over Granby)
| & CN.BR-655.144 ' B-655 - Pier 2 - Cure/Stripe Pier (I-64 EB Bridge OverG ranby)
| & CON.BR-655.14S | B-655 - Pier 2 - Backfill (-64 EB Bridge Over Granby)
— PIEER3

& CN.BR-655.14& | B-655 - Pier 3 - F/R/P Pier (I-64 EB Bridge O ver Granby)

| & CN.BR-655.15C = B-655 - Pier 3 - Cure/Stripe Pier (-64 EB Bridge OverG ranby)
| & CN.BR-655.154 | B-655 - Pier 3 - Backfill (I-64 EB Bridge Over Granby)
= ABUTMENTB

CN.BR-655.152 | B-655 - Abut A - Strip Stem/Wal| (1-64EB B ridge Over Granby)
CN.BR-655.151 | B-655 - Abut A - Cure Stem/Wall (I-64 EB Bridge Over Granby)
CN.BR-655.155 | B-655 - Abut A - Place Structure Backfill (I-64 EB Bridge Over G ranby)
CN.BR-655.15€ | B-655 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (1-64 EB Bridge Over Granby)
CN.BR-655.157 | B-655 - Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 EB Bridge Over Granby)
CN.BR-655.161 | B-655 - Abut A - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Granby)
CN.BR-655.16¢ | B-655 - Abut A - Widen Concrete Slope Pratection (I-64 EB Bridge Over Granby)
: |". Superstructure
= span1

CN.BR-655.15¢& | B-655 - Span 1 - Set Bridge Beams for Widening (I-64 EB Bridge Over Granby)

CN.BR-655.15¢ | B-655 - Span 1 - Set Overhangs (I-64 EB Bridge Over G ranby)

CN.BR-655.162 | B-655 - Span 1 - Set Deck Pans (I-64 EB Bridge Oer Granby)

CN.BR-655.165 | B-655 - Span 1 - Place Deck Rebar (I-64 EB Bridge Over G ranby)

CIRY TR AR AR O AR U 0

T

I
(%2}
2
2
N

CN.BR-655.163 | B-655 - Span 2 - Set Overhangs (I-64 EB Bridge Over G ranby)
CN.BR-655.16€ | B-655 - Span 2 - Set Deck Pans (I-64 EB Bridge Ower Granby)
CN.BR-655.17C | B-655 - Span 2 - Place Deck Rebar (I-64 EB Bridge Ower G ranby)
' span3

LRI I 1

CN.BR-655.167 | B-655 - Span 3 - Set Overhangs (I-64 EB Bridge Over G ranby)
CN.BR-655.171 | B-655 - Span 3 - Set Deck Pans (I-64 EB Bridge Ower Granby)
CN.BR-655.173 | B-655 - Span 3 - Place Deck Rebar (I-64 EB Bridge Over G ranby)

oo

|
[7,)
b
2
'S

CN.BR-655.172 | B-655 - Span 4 - Set Overhangs (I-64 EB Bridge Over G ranby)
CN.BR-655.174 | B-655 - Span 4 - Set Deck Pans (I-64 EB Bridge Ower Granby)
CN.BR-655.175 | B-655 - Span 4 - Place Deck Rebar (I-64 EB Bridge Over G ranby)
Final Wark
CN.BR-655.177C | B-655 - Setup Bidwell/Place Deck (I-64 EB Bridge OverG ranby)
CN.BR-655.178C | B-655 - Bridge Deck Curing (I-64 EB Bridge Over G ranby)
CN.BR-655.179C | B-655 - F/R/P BridgeB arrier (I-64E B B ridge Over Granby)
CN.BR-655.180C | B-655 - Restare City Street (I-64 EB Bridge Over Granby)
CN.BR-655.189C | B-655 - Finish Widening Const - (I-64 EB Bridge Over G ranby) - [FM]
ERy Phase 1B [EB] (Existing Bridge Rehabilitation [EB])
K}y ABUTMENTA
@ CN.BR-655.185C | B-655 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over Granby)
& CN.BR-655.187C | B-655- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Ower Granby)
@ CN.BR-655.194C | B-655- Abut A - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Granby)
FSy ABUTMENTB
& CN.BR-655.188C | B-655 - Abut B - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over Granby)
& CN.BR-655.190C | B-655 - Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Ower Granby)

LRI I 0

ropooet

CN.BR-655.147 | B-655 - Abut A - F/R/P Ste nyWall Extension/Cure Cap (I-64 EB Bridge Over Granby)

CN.BR-655.16C | B-655 - Span 2 - Set Bridge Beams for Widening (I-64 EB Bridge Over Granby)

CN.BR-655.164 | B-655 - Span 3 - Set Bridge Beams for Widening (I-64 EB Bridge Over Granby)

CN.BR-655.16& | B-655 - Span 4 - Set Bridge Beams for Widening (I-64 EB Bridge Over Granby)

Original . Start

4 10-Apr-24 15-Apr-24

7| 15-Apr-24 22-Apr-24

1 23-Apr-24 23-Apr-24 B
-

4 08-May-24 | 14-May-24

7/ 14-May-24 | 21-May-24

1 22-May-24 | 22-May-24
__9|15May24 | 28May-24

4 15-May-24 | 20-May-24

7/20-May-24 | 27-May-24

1 28-May-24 | 28-May-24
-

17-May-24 29-May-24

2 30—May—24 31-May-24

5 29-May-24 03-Jun-24

2 04-Jun-24 05-Jun-24

1 06-Jun-24 06-Jun-24

5 07-Jun-24 13-Jun-24

2 14-Jun-24 17-Jun-24

1 18-Jun-24 18-Jun-24

7 18Jun-24 26-Jun-24
n- |

1 18-Jun-24 18-Jun-24

1 19Jun-24 19-Jun-24

1 20-Jun-24 20-Jun-24

1210un24 | 21dun24
‘- 1

1 19-Jun-24 19-Jun-24

1 20-Jun-24 20-Jun-24

1 21-Jun-24 21-Jun-24

1 24-Jun-24 24-Jun-24
‘- ‘

1 20-Jun-24 20-Jun-24

1 21-Jun-24 21-Jun-24

1 24-Jun-24 24-Jun-24

1 25-Jun-24 25-Jun-24
‘- |

1 21-Jun-24 21-Jun-24

1 24-Jun-24 24-Jun-24

1 25-Jun-24 25-Jun-24

1 26-Jun-24 26-Jun-24

33 02-Jul-24 19-Aug-24

5 02-Jul-24 10-Jul-24

7 10-Jul-24 17-Jul-24

10| 18-Jul-24 31-Jul-24

5 25-Jul-24 31-Jul-24

0 19-Aug-24

14 16-Aug-24 06-Sep-24

8 16-Aug24  27-Aug24

1 16-Aug-24 | 16-Aug-24

5/19-Aug-24 | 23-Aug-24

2/ 26-Aug-24 | 27-Aug-24

9 19-Aug-24 29-Aug-24

1 19-Aug-24 | 19-Aug-24

5/20-Aug-24 | 26-Aug-24

122
122

122
122

122
122

122
122
122
119
119
183
119
132
119
107
107
107
107
107
107
108
108

2023

2024 2025 !

= Sal

M

J!FlMlA!MlJlJuIlA! S:IO:IN:ID

J[ |M| IMlJ

I] B 655 Plerl F/R/P Pler(l 64 EB: BndgeO\erGranby)

‘ I:I B~655 Pler 1 Cdre/Stnpe Pi er(lr64 EB Bndge Over‘G lanby)
77777777777 IJ PTG,SS Pler 1 BackﬁII (H 64 EB Bndge OverGtanby)
I] B 655 Pler2 F/R/P Pler I- 64 EB BndgeO\erGranby)

I] B- 655 Pler2 Cure/Stnpe P|Er(| -64 EB Bndge OverG lahby)

I] B655 P|er3 F/R/PPler(I64EB BndgeO\eernby)

i
I

iDﬁ

!
1
{

EI :B- 655  Abut A F/ R/P|Retfofit for Deck Exten5|on/ Buried Approach Sla

+ [ 1 B-655+ Abut A - F/R/R Sleeper Slab/Approach Slab (1-64 EB Bridge G
© | 1 B-655+ Alut A - Wideh Cancrete Slope Protection (I-64 EB Bridge Ove

+ | 1 B-655 - Span 1 - Set Bfidge Beams for Widening (I-64 EB Bridge Over

lJlAlSlOlNlD JI [M[ [ [ [Jul[ [s|o[ [D

7655‘ Plgr 2‘ Bapkﬁ!l (I-64 E‘B B‘ndg‘e Oyer ("Eranby)‘

B: 655 P(er 3 Cure/Stnpe P|er(| 64 EB Bndge OverG |anby)
B 655 Pier3 Backﬁll (H64 EB Bndge OverGranby)

3}655 - Ajbut}A- F/R[PS Emj/wéu E)jcten:sion‘/Cu:re cjap (H64EB Bridge O
'B-655 - AbUA - Strip Stem/Wall (-64EB Bridge Over Granby) | &
B-635 - Abut A -ICure Stem/Wall (-64 EB Bridge Over Granby);

B—SBS - Abuf A- : PIaEe méturé Ba:ckﬁt‘l (I—é4 EB Bﬁdgé O\krd mnby)
B 655 Abut A- Exoava e for Deck Extensmn mtroﬁt/Approach Slab (I

0’\

<

1 B-655- Span 1 - Set Qverhangs (H64'EB Bridge OverGranby)
B-655- Span 1 - Set DeckiPans (64 EB Bridge Oter Granby);
B4655.- Span 1 - Place Detk Rebar (64 EB Bridge Over G rariby) !

ckPans (1'64 EB Bridge Over Granby} |

o)
2]
(1l
(%]
wv
o
Q
S
B
v,
0]
-
3,
Q
.0Q
[¢’)
@
0]
Q
3
7]
—
Q- - -
=2
o
o
=
]
ga
m
=-8
@
=
Q.
oq
[12)
=

|den|ng Qongt (Ir64 ‘EB Bndge Qvef:G minby

: - Ekca/éte for Deck Exfension Betrbﬁt/Apdroa ch
: I] B- 655 Abut - F/ R/P Retroﬁt for Deck Exteh5|oh/ BUrled App|
- F/R/P SIeeperSIab/Approach Slab (I 64 EB H

3 1 | Br655 Abut

B 655 Abut - Exca\(ate for Deck Extensmn Ratroﬁt/Approa
[I ' B:655 - Abut - F/ R/P Retroﬁt fqr Deck Exten5|on/ Burled Apr

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 17 of 34
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'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M| [M[ [ [ [ [o N[D J F[M[A[M[J[Jul[A[s o[N[DJ
@l CNBR-655.195C | B-655- Abut B - F/R/P Sleeper Slab/Approach Slab (-64 EB Bridge Over Granby) 2 28Aug24 | 29-Aug-24 w7 ] I Do o I B 65,7 Abut B- F/ PVP SileelberilabYApﬁroaich Slabi (I-d4 EB
By Final Wark' 12 20-Aug-24  06-Sep-24 07|01 A A A
@l CN.BR-655.191C | B-655 - Scarification/Hydrodemolition of Bridge Deck (I-64 EB Bridge Over Granby) 3 20-Aug-24 22-Aug-24 108 |+ o 7||7 73655 - §¢gqf@q@/ﬂﬁf@émql[t!oq 9f‘!3!‘fﬂ,8?,‘?‘?€k,(' 64EB Bridge |
@ CN.BR-655.192C | B-655 - Perform Deck Reymirs (I-64 EB Bridge Over Granby) 4|23-Aug-24 | 28-Aug-24 08| 1 P P [ B:655- Perform Deck Repairs (I-64 EB Bridge Over Grariby)
@ CN.BR-655.193C | B-655 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 EB Bridge Over Granby) 4 23-Aug24 | 28-Aug-24 108 I 0 B-65%- Remave Peck Concrete for Deck Joint Elimination/Plage Closu
@ CN.BR-655.196C | B-655 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 E B B ridge Over Granby) 2 03-Sep-24 04-Sep-24 107 f i B 655 Settp Bldwell/PIace Latex Concrete Bndge DeckOve
& CN.BR-655.197C | B-655 - Cure Latex Concrete (I-64 EB Bridge Over Granby) 1| 04-Sep-24 05-Sep-24 167 | B 655 Cure Laﬁex OonCrete (- 64 EB Bridge O\/erGra nby)
& ON.BR-655.198C | B-655 - Perform Mechanical Deck Texturing (I-64 EB Bridge Over Granby) 1/06-Sep24 | 06-Sep-24 07|00 R E 76;“»57 JFfer’er’r{r’Meshap[ca’l Pf)glf Tgaft}ufnnfgf(! 7647E7E} Biidge
@l CN.BR-655.199C | B-655 - Finish Rehab Const - (I-64 EB Bridge Over Granby) - [FM] 0 06-Sep-24 107 : @ B-655 - Finish Rehab Const:- (I-64 EB Bridge Over Granby) -
E%y Phase 2 [EB] (Existing Bridge Rehabi ation [EB]) 30 23Jan25  06-Mar-25 128 : oo A
ESy ABUTMENTA 8 23-Jan25  03-Feb-25 128 3
@ CN.BR-655.200C | B-655 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over Granby) 1| 23-Jan-25 23-Jan-25 128 I B+ 655 AbutA Excavate for Deck Exten id
& CN.BR-655.201C | B-655 - Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Ower Granby) 5 24-Jan-25 30-Jan-25 P2 T A N S S S S S N SR A I I [I 7876}557 - AbutA F/R/P F}gtﬁrcfafjtrfrqrperql{l-;
@ CN.BR-655.207C | B-655- Abut A - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Granby) 2 31-Jan-25 03-Feb-25 28| ¢ P oo I] B-655- Abuch + F/R/P Sleeper Slab/App
By ABUTMENTB 9 24Jan-25  05-Feb-25 128 e
& CNBR655202C | B-655- Abut B - Excavate for Deck Extension Retrofit/Approach Slab (1-64 EB Bridge Over Granby) 1/241an25 | 24-an-25 129 I} B:655 - Abut B - Excavate forDeck Bxtensi
@l CN.BR-655.203C | B-655 - Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Ower Granby) 5 27-Jlan-25 31-Jan-25 29| v e I] B 655 Abut B- F/ R/P Retrdﬁt f0r DE'ck E
@ CN.BR-655.208C | B-655 - Abut B - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Granby) 2 04-Feb-25 05-Feb-25 8[| v I R A A I B655 AbutB 7Ff/ﬁRﬁ/fPfSﬁI¢¢p¢|ijlgpi/Agp
By Final Wark' 28 27-Jan-25 06-Mar-25 28| o P P
B CN.BR-655.204C | B-655 - Scarification/Hydrodemolition of Bridge Deck (1-64 EB Bridge Over Granby) 3/ 27an-25 | 29-Jan-25 146 3 b Ili B]-65]5 - S]»cari]ﬁca]ﬁm]/Hy]drodemc])Iiﬁc]m of Bridge
@ CN.BR-655.205C | B-655 - Perform Deck Repairs (-64 EB Bridge Over Granby) 4304an-25 | O4-Feb25 146 : Lo (I B-655- Perform Deck Repairs (1:64 EB Bri
@ CN.BR-655.206C | B-655 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 EB Bridge Over Granby) 430Jan25 | 04-Feb2s 146 : o |] é 655 kerﬁové Deé:kancrlete %or bech Jhint Elin
& CN.BR-655.209C | B-655 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 E B B ridge Over Granby) 2 06-Feb-25 07-Feb-25 WU5[: | I i B- 655 Setup Bldwell/Place Latex Con Cry
i@ CN.BR-655.211C | B-655 - Cure Latex Concrete (I-64 EB Bridge Over Granby) 1 07-Feb-25 | 08-Feb-25 219 3 P ‘| B 6!55 -iCuré Latex Condrete (i 64 EB Brig
@ CN.BR-655.212C | B-655 - Perform Mechanical Deck Texturing (1-64 EB Bridge Over Granby) 1 10-Feb25 | 10-Feb-25 85| A ro '] B-655 - Perform Mechanical Deck Textl
@ ON.BR655210C  B-655 - Perform Substructure Repairs (I-64 EB Bridge Over Granby) 20 06Feb-25 | 06-Mar-25 w8 1 A A \[Z] B-655- Perform Substrycture Répalrsrl
@ ON.BR655213C  B-655- Finish Rehab Const - (1-64 EB Bridge Over Granby) - [FM] 0 06-Mar-25 28] e | ® B-655-Finish Rehab Const (64 EB
5 B-656- 164 Bridge Over 564 [EB] 246 29-Feb-24  06-Mar-25 b I U T S S S S N S T S T S SR N A I
%, Phase 1 (Bridge Widening & Existing Bridge Rehabilitation [EB]) 113 29-Feb24  14-Aug-24 22|01 o A A
By Initial Work 4 29-Feb24  05-Mar-24 P='0) I T T T e
@ CN.BR656.101C  B-656- Start Const - (1-64 EB Bridge Over 564) - [SM] 0 29-Feb-24 32| A | @ B-656-StartConst-(1-64 EB BridgeOver 564)<[SM] | 1 ¢ 1 i
@ ON.BR656.100C B-656- Temp Strip & Set MOT Barrierin Gity Streets (I-64E B B ridge Over 564) 2 29Feb24 | 01-Mar24 320 .| B-656-Temp Stip & Set MOT Barrier in City Streets (64 B Bridge Over 564)
& CN.BR-656.104C | B-656 - Demolish/Remove Barrier/Porti onof Existing Deck (-64 EB Bridge Over 564) 2 04-Mar24 | 05-Mar-24 20| e Bi§5§i Qqu!lsh[R&e:mng 7Biair[igr/i>iqu:ipqu75>gls’t|r)gi p?fk,(l,f,;‘},E,B, ‘?!‘E*,g?,‘?‘,"?r;rf&
@ CN.BR-656.102C | B-656 - Clear & Grub 2 01-Mar-24 | 05-Mar-24 5 Lo Col B 656 CIear&Grub ;
B8y Bridge Rehabilitation 111 04-Mar-24  14-Aug-24 22|00 1 e e A
@ ON.BR-656.105C | B-656-Span 1 - Setup Temporary Jacking/Support System (-64E B B fidge Over 564) 1 04Mar24  04-Mar24 12| ST .| B-636-Span 1-Setup Temporary Jacking/SupportSystem (-4 EB B n'fdgefovrérSGj
@ CN.BR656.108C | B-656 - Span 2 - Setup Temporary Jacking/Support System (1-64E B B ridge Over 564) 1 05Mar-24 | 05-Mar-24 sl o | B-656-Span 2+ Setiip Temporry Jacking/SupportSystem (64 B B icgel Over Se
@ CN.BR-656.109C | B-656 - Span 3 - Setup Temporary Jacking/Support System (I-64 E B B tidge Over 564) 1/06-Mar-24 | 06-Mar-24 L /o] O T U N S S N S A N N U T O Bﬁ 765767 Spah 3- $9ﬁtgp Tge(r)pqr?fylfafc}qhgf/s}{pt{qrﬁ §y§tge jﬁ (Ifff?{l’E}B’F%’ﬂgigg Qyéfr’.‘{ 64
B CNBR-656.110C | B-656 - Span 4 - Setup Temporary Jacking/Support System (1-64E B B ricge Over 564) 1/07-Mar24 | 07-Mar-24 89| . . 1| B-656-5pan 4 Setup Temporary Jacking/Support Syste m (-64 E B B idge Over 564
@ ON.BR-656.107C | B-656 - Span 1 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (1-64 EB Bridge Ower 564) 20 05-Mar-24 | 02-Apr-24 320 1 e i [T B-656-$pan 1-JackSpan/Clean Pedestals/Perform Repairs/Replace Bearings (
& CNBR656.129C | B-656- Span 2 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over 564) 20 03-Apr24 | 02-May-24 32| R Do IZI B- 656 $pan 2- JackSpan/ Ieah PédeéBISYPer*forfn RépaiFs/REpléce Bea in
& ON.BR656.153C | B-656 - Span 3 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (164 EB Bridge Over 564) 20 03-May24 | 03-lun24 32|00 . || [ B-656-Span3-JackSpan/Cledn Pedestals/Perfort Repairs/Replace B
& CN.BR-656.159C | B-656 - Span4 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over 564) 20 04-Jun-24 01-Jul-24 7 (O L U N S S S N N S S S N A S I:I BGSG -Span 4 - Jack §p§p/C[gaquq§§f§[s/P¢[f9@ R@p@lﬁ[ﬁgpl@ge
& CN.BR-656.180C | B-656 - Scarification/Hydrodemolition of Bridge Deck (1-64 EB Bridge Over 564) 3| 29ul-24 31-Juk-24 22 ¢ O oo j ! | B-656 - Scarification/Hyirodemolition of Bridge Deck (64 EB Brifige Ow
@ CN.BR-656.177C | B-656 - Perform Substructure Repairs (I-64 EB Bridge Over 564) 20 02-Jul-24 31-Jul-24 32| Lo P IZl B-656 - Perform Substructure Repairs (64 EB Bridge Over 564
& CNBR656.182C | B-656- Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (-64EB B ridge Over 564) 2/ 09-Aug-24 | 12-Aug-24 22|00 A oo ‘B 656 ‘SetupE IdWE||/P|aCe Latex Concrete Brldge Deck Oveﬁa
@ ON.BR656.183C  B-656- Cure Latex Concrete (64 EB Bridge Over 564) 1 12Aug24  13-Aug24 ST IR N U T N S .00 0 11 !l [B656-Cure LatexCoricrete (164 EB Bridge Ober 564) |
@ CN.BR-656.184C ' B-656 - Perform Mechanical Deck Texturing (1-64 EB Bridge Over 564) 1| 14-Aug-24 14-Aug-24 22|00 v | B-6564 Perform Mfﬁ:cﬁhqrycglfDeﬁt:ﬁl{Teﬁxtt’Jr]r’\g (I164EBBndgeOve
¥% Foundations 1 04-Mar-24  17-Apr-24 3] A A R
[~ _ABUTMENT A -
@ CNBR656.103 | B-656- Abut A - Excavate for Foundation Widening (I-64 EB Bridge Over 564) 1/04Mar24 | 04-Mar-24 1581 1 A | B-686- Abut A Excavate for Folundation Widening (164 EB Bridge Over 564)
& ON.BR-656.10€ ' B-656 - Abut A - Install Micropies(l-64 EB Bridge Over 564) 5 05-Mar-24 11-Mar-24 197] ‘ b ‘ P ‘ ‘ ‘ oo ‘ [I B 656 AbutA Ins“tall Mlcropies( -64 EB. Brldge Over564) P
| @ ONBR656.111 B-656- AbutA-F/R/P Cap (64 EB BridgeOver 564) 4 12-Mar-24 | 15-Mar-24 I e 7|]7 !376§§ 7A7bu’t7A : F[B[Fffcrapr(lﬁsflrﬁr Ep}:i’geici)\grissf)’ o
@ CN.BR-656.112 | B-656- Abut A - Cure/Strip Cap (I-64 EB Bridge Over564) 7 15Mar24 | 22-Mar-24 041 Do + I} B-656- Abut A - Cure/Strip Cap (164 EB Bridge OverS64)
-3333333333333333133333333333333333331
@ CNBR656.113 | B-656- Pier 1 - Excavate for Foundation (-64 EB Bridge Over 564) 2 18Mar24 | 19-Mar-24 uol | A . 1 B-656- Pier 1+ Excavate for Foundation (164 EB Bridge Qver564)

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work
Em— Remaining Level of Effort

m— Actual Level of Effort

I Delay/Impact
1 Adverse Weather
[ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 18 of 34




'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
puration "oty s[o[w[o[s] el a[m[sula] s[o[n]o[s [e]m[a]M[1 [ 1] Al s|O] n[o] s]F]m[A]m] ) i A ISIOI ID )
| @ ONBR656.114  B-656- Pier 1- Install Micropies (64 EB Bridge Over 564) 3 20Mar-24 | 22-Mar-24 96 ] 1 R o n Bssa PIErl Install Mlqrop es(l-64 EB Brx;lgeOver564) !

| @ ONBR656.117 | B-656- Pier 1- F/R/P Cap (64 EB Bridge Over 564) 3 25Mar-24 | 27-Mar-24 200 77777777777777777777777777777777777777777777777 | 7B§§§7 7Pier1 F/R/PCap(I64EB Bndggqxe(564)

| & ON.BR-656.122 | B-656 - Pier 1 - Cure Cap (I-64 EB Bridge Over 564) 5 27-Mar-24 01-Apr-24 308 ‘ ‘ I] 3656 Plertl CureCap(I64E[ BﬁdgéO\)er564) ‘

| & ON.BR-656.125 | B-656 - Pier 1 - Strip Cap (I-64 EB Bridge Over 564) 1| 02-Apr-24 02-Apr-24 | 3656 Plerl S‘trlp‘Cap‘(I6‘4E[ Bng(‘eOv‘erS‘GAl)‘

[~ _PER?2 -i P o
@ CN.BR-656.115 | B-656 - Pier 2 - Excavate for Foundation (I-64 EB Bridge Over 564) 2/ 20Mar24 | 21-Mar-24 149| : I | Bﬁse P|er2 Excavatefoernjaﬁbn(i-miEB Bridge Over 564)

| @3 ONBR656.11S | B-656 - Pier 2 - Install Micropies 64 EB Bridge Over 564) 3 25Mar24  27-Mar-24 I .| B656-Pier2- Install Microples 164 EB BridgelOver564) | | | |

| @ ONBR656.123 | B-656- Pier2- F/R/P Cap (64 EB Bridge Over 564) 3/ 28-Mar-24 | 02-Apr-24 198| : i} 3656 PlerZ F/R/PCap(|a64EBB‘n'dg:eoz\er‘564)‘

| & CN.BR-656.12€ B-656 - Pier 2 - Cure Cap (I-64 EB Bridge Over 564) 5 02-Apr-24 07-Apr-24 303 1 3656 PlerZ Cure Cap (1-64 EB Biidge Over 564):

| @ CN.BR-656.134 | B-656 - Pier 2 - Strip Cap (I-64 EB Bridge Over 564) 1 09-Apr-24 09-Apr-24 s : }l B656 ‘Pler‘Z Stanap(I 64EB Bjridg‘eojversjsm)}

'~ _PER3 - | o R
@ CN.BR-656.11€ | B-656 - Pier 3 - Excavate for Foundation (I-64 EB Bridge Over 564) 2 22-Mar-24 25-Mar-24 149 77777777777777777777777777777777777777777777777 i I] B656 Pter3 EXCa\/atefoerndatlon(l64EB Br|dgeOver564)

| & CON.BR-656.124 ' B-656 - Pier 3 - Install Micropies (64 EB Bridge Over 564) 3 28-Mar-24 02-Apr-24 196 [I BGSG PlerB Install Mlcropﬂe<(|-64 EB Bndge Over564)

| @ ONBR656.128  B-656- Pier3- F/R/P Cap (64 EB Bridge Over 564) 3 03-Apr-24 | 05-Apr-24 19 }I 8656 Pler3 F/R/PCap(I~ FB B‘ndgeQ\er‘564) ‘ }

| @ CN.BR-656.133 | B-656 - Pier 3 - Cure Cap (I-64 EB Bridge Over 564) 5| 05-Apr-24 10-Apr-24 301] ! [l B-656-Pier3 - Cure Cap (-64 BB Bridge Over564) |

| @ CNBR656.13¢ | B-656- Pier3 - Strip Cap (64 EB Bridge Over 564) 1 11-Apr24 | 11-Apr24 1 y 38-656-3Piei3-StribCab(l-64EB Bridge Over 564
@ CN.BR-656.12C | B-656 - Abut A - Excavate for Foundation Widening (I-64 EB Bridge Over 564) 1 26-Mar-24 | 26-Mar-24 149 l B r656 /-\butA Excavatefonandajtioerjdeding(I—%EB}Bﬁdgepve:rSQZl)

| & CN.BR-656.121 | B-656- Abut A - Install Micropi es(1-64 EB Bridge Over 564) 5/27-Mar-24 | 03-Apr-24 149| ! 0 BGSG AbutA :Install Micropi es (164 EB Bridge Over:564) ‘

| @ ONBR656.13C | B-656- AbutA- F/R/P Cap (64 EB BridgeOver 564) 4 04-Apr-24 | 10-Apr-24 149 | ‘B-6‘56—‘Abl‘1tA‘F/R/P‘Cap‘(l-64EB: BridgeOwer564)

| @ ONBR656.138 | B-656- Abut A - Cure/Strip Cap (64 EB Bridge Over564) 7 10-Apr24 | 17-Apr-24 22| ] 1 : B-656 - Abut A - Cure/Strip Cap (164 EB Bridge Over564)

- By substructure 38 25Mar24  21-May-24 T T T T T T T IO T S O SO O O R O
'/~ ABUTMENTA -: A T T T T S A S
& CN.BR-656.11& | B-656 - Abut A - F/R/P StenyWall Extension/Cure Cap (-64 EB Bridge Over 564) 25-Mar-24 | 04-Apr-24 [ B-656-Abut A-F/R/P SteryyWall Extension/Cure Capi(|-64 EB Bridge Over 564

| @ ONBR656.131  B-656- Abut A - Cure Stem/Wall (64 EB Bridge Over 564) 5 O4—Apr—24 09-Apr-24 01| o A ‘ 1 B-656-Abut A+ Cure Stem/Wall (1464 EB Bridge Over'564) P

| @ ONBR656.132 | B-656- AbutA- Strip Stem/Wall (-64EB Bridge Over 564) 2 05-Apr24 | 09-Apr-24 197) 000 0 -1 B-656-/Abut A Strip Stem/Wall ({648 Bricge OherSe4) | ||

| @ ONBR656.13€ | B-656- Abut A - Place Structure Backfill (64 EB Bridge Over 564) 2 10Apr24 | 11-Apr-24 97|00 b bbb b bbb | B-656-AbUtA} Place Structure Backfill (+54 EB Bridge Oter64) | | |

| @ CN.BR-656.14C | B-656 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over 564) 1 12-Apr-24 12-Apr-24 97| 0 P Co 1I B 656 AbutA Exca/ateforDeckExtenSIon Retroﬁt/ApproachSIab(IMEBB

| @ ONBR656.142 | B-656- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (164 EB Bridge Over 564) 5/ 15-Apr24 | 19-Apr-24 97|00 1 e A B656 AbutA F/R/PRetroﬁ for:De;ckExteQSIon/BqnedApproach$lab§(l-54

| @ ONBR656.147 B-656- AbutA- F/R/P Sleeper Slab/Approach Slab (64 EB Bridge Over 564) 2 22-Apr-24 | 23-Apr-24 97| 1 P j |; 1656-Abut4\-F/R/Pslqzepersljab/Appjroacihsljabﬂ-64}EB Bridge Over 564)

| @ ONBR656.145 | B-656- Abut A - Widen Concrete Slope Protection (64 EB Bridge Over 564) 1 24Apr24 | 24-Apr24 24 K T T N BB A ¢ B-3656‘-AbutA—WidéanncetefSIObe P:rctécﬁdn(l-EMEB Bridge Over 564
& CN.BR-656.127 | B-656 - Pier 1- F/R/P Pier (I-64 EB Bridge O ver 564) 4| 03-Apr-24 09-Apr-24 | P T oo B656 Pler‘l F/R/PPLer(I64EB BndgeO\et‘564) : oo

| & CN.BR-656.135 | B-656 - Pier 1 - Cure/Stripe Pier (I-64 EB Bridge Over564) 7 09-Apr-24 16-Apr-24 307 0|0 Lo : ‘I:I ‘B 656‘ Plerl - Cure/Stripe Pier (|- 64EB Bridge Over564)

| = ONBR656.144 B-656 - Pier 1- Backfll (64 EB Bridge Over 564) 1 17-Apr-24 17-Apr-24 of | & o N fB—$56:LPiérl{Ba:ckﬁllf(l—d4EBBndgeOyer564)‘ oo
' PER2 -33333333333333311311%11% BEEE RN
@ ON.BR656.137  B-656 - Pier2 - F/R/P Pier (164 EB BridgeOver 564) 4 10Apr24  15-Apr24 Ll i iB6S6:Pier2- F/R/PPler(I64EBBndgeO\er564)

| &3 ONBR656.143 | B-656 - Pier2 - Cure/Stripe Pier (64 EB Bridge Over564) 7| 15-Apr24 | 22-Apr-24 3021 N 1D} B656- Pier2- Cre/Stripe Pier (+64'EB Bridge Oversed) | | | |

| @ CNBR656.148 | B-656- Pier 2 - Backfll (64 EB Bridge Over 564) 1/23-Apr24 | 23-Apr-24 700 . p 01| BESE- Pl‘erZ‘ Backfill (164 EB Bndgeoyer$64x oo
'~ pers -111111111111111111“111111111111:1:1:
i@ ONBR656.141 B-656- Pier3 - F/R/P Pier (-64 EB Bridge O\er 564) 4 12-Apr24  17-Apr-24 Sl A T A 1 1B-656: Pier 3 :F/R/P Pier (1-64 EB BritigeOrer 564) | o

| @ ONBR656.145 | B-656 - Pier3 - Cure/Stripe Pier (64 EB Bridge Over564) 7 17-Apr24 | 24-Apr24 301|i i i o | i i i iiiibii |0 Bies-Pier3- Cure/Strige Pler (H64EB Bridge Overs6d) | | | i |

| & CN.BR-656.15C | B-656 - Pier 3 - Backfill (-64 EB Bridge Over 564) 1 25-Apr-24 25-Apr-24 6| ¢ o ‘ I} BGSG Pner3 Backfill (64 EB Bridge Over 564] P
[ ABUTMENTB -s::::::s:::::::s:s:ssssssswsswi““
& CN.BR-656.14€ | B-656- Abut A - F/R/P SteyWall Extension/Cure Cap (I-64 EB Bridge Over 564) 8| 18-Apr-24 30-Apr-24 P Lo : O B-656-AbutA- F/R/PStermyWall Exten5|on/CureCap(I64EB BndgeO\erE

| @ ONBR656.152 | B-656- Abut A - Strip Stem/Wall (-64EB Bridge Over 564) 2 01-May24 | 02-May-24 11:10) I E T T S R N R S .11 B-656-AbutA-StripStem/Wall (-64EB Bridge Over564), | | |

| @ ONBR656.151 | B-656- Abut A - Cure Stem/Wall (164 EB Bridge Over 564) 5 30Apr24 | 05-May-24 210 00| p b n bbb B-656- AbutA-Cure Stem/Wall (-B4EB Bridge Ober564) | | |

| & CON.BR-656.154 | B-656 - Abut A - Place Structure Backfill (I-64 EB Bridge Over 564) 2 06-May-24 07-May-24 49| | I 8656 AbutA PIaceStructure Baickfill (64 EB BndgeO\er564)

| @ ONBR656.155 | B-656- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (64 EB Bridge Over 564) 1 08-May-24 | 08-May-24 80| 1o [ oo BG$6 ‘Abu‘tA‘Exqava‘teforDeckExtenslon Retroﬁt/ApproachS|ab(l-64 EEI

| @ ONBR656.15€ | B-656- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (164 EB Bridge Over 564) 5 09-May-24 | 16-May-24 18010 ¢ Do P ‘III ‘BGSG‘Ab‘utA‘ F/R/PRet rofrtforDeckExten5|on/BunedApproachSlatr(

| @ ONBR656.157  B-656- AbutA- F/R/P Sleeper Slab/Approach Slab (64 EB Bridge Over 564) 2/ 17-May24 | 20-May-24 18] A |11 11 B-656- AbutA-F/R/P Sleeper Slab/Approach Slab (64 E8 Bridge Over
| @ ONBR656.15¢ | B-656- AbutA- Widen Concrete Slope Pratection (164 EB Bridge Over 564) 1 21May24  21-May-24 180[ | | o ioiioiooioioioionolinn | B-BS6- AbutA- Widen Gancrete Slope Protection (64 EB Bridge Over S6

By Superstructure 7 18un24  26Jun24 333333333333333‘:3”1‘”:“””1‘””

‘-3‘1“1131‘1‘11‘ 3 AR |
@ CNBR656.16C | B-656- Span 1- Set Bridge Beams for Widening (I-64 EB Bridge Over 564) 1 18Jun24 | 18-Jun-24 PR O Poro |}B-656}Spjan11-s¢t3ndge BeamsforW|den|ng(|64EB BndgeOver
| @ ONBR656.161  B-656- Span 1- Set Overhangs (64 EB Bridge Over 564) 1/199un24 | 19Jun-24 22 e ! ' | B-656' Span 1 - Set Qverhangs (1-64'EB Bridge Over’564)

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work
Em— Remaining Level of Effort

m— Actual Level of Effort

I Delay/Impact
1 Adverse Weather
[ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
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[Activity ID

Activity Name Original | Start Finish Total 2023 2024 2025 !
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[ |M| [M[ [ [ [ [o N[D JI [M[ M[ [Jul[A s|o[ [DJ
| & ONBR656.163 | B-656-Span 1- Set Deck Pans (64 EB Bridge Over 564) 1204un24 | 20-un24 I HEEEEE REREEEREREE i_.__i 1} B-656-Span1-SetDeckPans (64 £B Bridge Over564)
| &l CON.BR-656.16€ | B-656 - Span 1 - Place Deck Rebar (I-64 EB Bridge Over 564) 1|21-Jun-24 21-Jun-24 o R jjjjj L I B- 656 Span 1 Place Deck Rebar(l 64 EB Bhdge Over 564)
' SPAN2 ‘- : e
& CN.BR-656.162 | B-656 - Span 2 - Set Bridge Beams for Widening (I-64 EB Bridge Over 564) 1/ 19-Jun-24 19-Jun-24 2 : © | B-656~ Span 2 - Set Bridge Beams far Widening (I-64 EB Bridge:Over
| =8 ONBR656.164 B-656- Span2- Set Overhangs (-64 EB Bridge Over 564) 1 20-Jun-24 20-Jun-24 122] I i |1 B-656-Span2- s‘etc\fen‘qan‘gs (L64‘EB Bridge Over564)
| @3 ONBR656.167 | B-656- Span2- Set Deck Pans (I-64 EB Bridge Over 564 1 214un24  21dun24 i I i i . L B®56-Span2-SetDeckPans (64 EB Bridge Over564
| @ ONBR656.17C | B-656- Span 2 - Place Deck Rebar (1-64 EB Bridge Over 564) 1 240un24 | 24-Jun24 I R [EE R 656 Span 2 Place Deick Rebar(l 64 EB Bndge O\er564)
s -1-s 3
&8 ON.BR-656.165 | B-656 - Span 3 - Set Bridge Beams for Widening (I-64 EB Bridge Over 564) 1/ 20-Jun-24 20-Jun-24 ; : | ‘ B-:6563— Sp:an $ - S?t Bndge Beams forWldenlng (I 64 EB Brldge Over
| & ON.BR-656.168 | B-656 - Span 3 - Set Overhangs (I-64 EB Bridge Over 564) 1| 21-Jun-24 21-Jun-24 122 | B{BSG}- Sﬁan 3 —SfetC verhangs (I 64 EB Bndge Ovet’564) ;
| & ONBR656.171 | B-656-Span3- Set DeckPans (64 EB Bridge Over 564) 1 244un24  24-Jun-24 22| [ o o o o || Bi656-Span 3-Set DeckPans (164 EB Bridge Oner'564 | |
| @ ONBR656.173 | B-656- Span3- Place Deck Rebar (1-64 EB Bridge Over 564) 1 250un24 | 25-Jun24 [ R R R | B:656-5pan3- Place Deick Rebar(l 54 EB Bndge O\er564)
= sma -1-s s R \ -
@ CNBR656.165 | B-656- Span4 - Set Bridge Beams for Widening (I-64 EB Bridge Over 564) 1/210un24 | 21-Jun-24 2] ! Pl B-]656}- Sp]an%l-sjet Bn'dg‘e Bfearhs féerehingf(l-6I4 EB Bridge Over
| @ CN.BR-656.172 | B-656- Span4 - Set Overhangs (I-64 EB Bridge Over 564) 1 24-Jun-24 24-Jun-24 122] : } ©|: B:656- Span4- Set Qverhangs (-64 EB Bridge Over564) &
| @ ONBR656.174  B-656- Span4- Set Deck Pans (64 EB Bridge Over 564) 1 25Jun24 | 25Jun-24 i Lo Ll BAGSG Span4 Set DeckPans (IL64 EB Bndge Q\er‘564) 7‘
| & NBR656.175 | B-656-Span4- Place Deck Rebar (I-64 EB Bridge Over 564) 1 264un-24 | 26Jun-24 | oo | BI656 - spanA PIac=DeckRebar(| 64 EB Bndge O\er564)
B Final Wark 33 27Jun24  14-Aug24 122 j Lo ‘ ‘ o ‘ ‘
@ ON.BR-656.176C | B-656 - Setup Bidwell/Place Deck (I-64 EB Bridge Over564) 5 274un24 | 05-Jul-24 122 } EI ES-GSG - $etUIp Bidwe II/HIaC¢ Déck(!-64 EB Brid‘ge Qver}564)
@ CN.BR-656.178C | B-656 - Bridge Deck Curing (I-64 EB Bridge Over 564) 7| 05-Jul-24 12-Jul-24 188] : ‘|:| 'B-656 - Bridge Ded Cu‘n'ng‘(l 64 EB Bridge Over564):
@ CN.BR-656.179C | B-656 - F/R/P BridgeB amier (-64E B B idge Over 564) 10| 15-ul-24 26-Jul-24 i L] L |:| [ 656 F/R/P BndgeBamer(I 64EBBndge Over564)
@ ON.BR656.181C | B-656- Perform Deck Repmirs (1-64 EB Bridge Over 564) 6 01-Aug24 | 08-Aug-24 2| D111 1 B-656-Perform DetkRepirs (164 EB Bridge Over564)
& CN.BR-656.185C | B-656 - Phase 1 - Finish Widening & Rehab Const - (I-64 EB Bridge Over 564) - [FM] 0 14-Aug-24 122| : 3 0 B 656 Phase 1- F|n|sh Wldenlng 2 Rehab Const (| 64 EB Bfid
% Phase 2 (Existing Bridge Rehabilitation [EB]) 30 23-an-25 06-Mar-25 128] } } ;
By ABUTMENTA 8 23-Jan25  03-Feb-25 128] ; ; ;
& CN.BR-656.186C | B-656 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over 564) 1| 23-Jan-25 23-Jan-25 128 R IR R Lo ! Do B 656 AbutA Excavatefor Deqk Exuen j(
& CNBR656.187C | B-656- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Oer 564) 5 24Jan25  30Jan-25 el L[ L B |] B-656 - Abut A -1F/R/P Retrofit for Deck b
& CN.BR-656.193C | B-656- AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over 564) 2| 31-Jan-25 03-Feb-25 128 ‘ Co N ‘ I ‘ ‘ ‘ ‘ ‘ ‘ : ‘ P ﬂ g 656 AbuTcA ‘ F/R/P§Ieeper§lak?/App
FSy ABUTMENTB 9 24-Jan-25 05-Feb-25 28] 1o o A A
i@ ON.BR-656.188C | B-656 - Abut B - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Ower 564) 1 24-Jan-25 24-Jan-25 129] 3 3 3 3 3 | B:656- Abut B - Excavate for Deck Extensi
@ ON.BR656.189C | B-656- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (164 EB Bridge Over 564) 5 274an25 | 31-an25 120( 0 bbb lbiiiiibi | B-656-AbutB-F/R/P Retofitfor DeckE
@ ONBR656.194C | B-656- Abut B - F/R/P Sleeper Slab/Approach Slab (1-64 EB Bridge Over 564) 2 04Feb25  05-Feb-25 we|i oL | L [ 1 B-656-/Abut B : F/R/P Sleeper Slab/Agp
Ty FinalWark | U O O O O N O T O O R O I O O O T T I
B CN.BR-656.190C | B-656 - Scarification/Hydrodemolition of Bridge Deck (1-64 EB Bridge Over 564) 3/ 27-an-25 | 29-Jan-25 146 | : : : P : I B-656- Scarification/Hdrodemolition of fridge [
i@ CN.BR-656.191C | B-656 - Perform Deck Repairs (I-64 EB Bridge Over 564) 4 30-Jan-25 04-Feb-25 46| o T I B-656- Perform Deck Repais (I:64 EB Bri
& CN.BR-656.192C | B-656 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 EB Bridge Over 564) 4 30-Jan-25 04-Feb-25 146 I ‘7 ) ‘7 ] e ‘7 ) ‘ N ‘ B ‘ B ‘7 ] N ‘7 ] ‘7 ) ‘7 ] ne ] ‘7 ) ‘ Do ) ‘ [l B 656 Remove DeckOoncrete for Dech}lbint Elin
@ ON.BR656.195C | B-656 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64E B B ridge Over 564) 2 05Feb25  06-Feb-25 we| oL | L o 1 B-656- Setup Bidwell/Place Latex Condrg
& ON.BR-656.197C | B-656 - Perform Mechanical Deck Texturing (1-64 EB Bridge Over 564) 1/ 07-Feb-25 | 07-Feb-25 2] R A . 1I B- 656 Perform Méchémcél Déck Te<t r
@ CN.BR-656.196C ' B-656 - Perform Substructure Repairs (I-64 EB Bridge Over 564) 20| 06-Feb-25 06-Mar-25 28| N L I:I B 656 Perfon’n Subst ructure Repairs
& CN.BR-656.198C | B-656 - Phase 2 - Finish Rehab Const - (I-64 EB Bridge Over 564) - [FM] 0 06-Mar-25 28] 1 e e | @ B-656- Phase 2:- Finish:Rehab Const
K% B-657- 164 Bridge Over E. Little Creek [EB] 248 29-Feb24  10-Mar-25 188 | | o B o Lo
B Phase 1A (Bridge Widening & Existing Bridge Rehabilitation [EB]) 110 29Feb24  09-Aug-24 361 | o o
By initial Work 4 29Feb24  05-Mar-24 128 . f T
@ ON.BR-657.101C | B-657 - Start Const- (I-64 EB Bridge Over E. Little Creek) - [SM] 0| 29-Feb-24 000 Dorob . 4 B-65/-Start Const-{1-64 EB Bridge Ower E. Little Creeld - [SM];  © + +
@ CN.BR-657.100C | B-657 - Temp Strip & Set MOT Barrier in Gity Streets (I-64EB Bridge OverE. Little Creek) 2/29Feb24 | 01-Mar-24 30| : } © | B-657-Temp Strip & Set MOT Barrier in City Streets (164 E B Bridge Over E. Little Crbek)
& CN.BR-657.104C | B-657 - Demolish/Remove Barrier/Porti onof Existing Deck (I-64 EB Bridge Over E. Little Creek) 2 04-Mar-24 05-Mar-24 18| 1| R R ] I ] B@S? qup[lsh[ Rgrpgyg ﬁrairpg['/r fqrt:l pppfrbgsrtlr]gr chk (IG4EBBndgeOverE Little Cre
& ON.BR657.102C | B-657-Clear & Grub 2 01-Mar24 | 05-Mar-24 A R R : j!] B-657- CIear&Grub :
B8y Bridge Rehabilitation 108 04-Mar-24  09-Aug-24 Bl T A A A A
@ CNBR-657.105C | B-657 - Span 1 - Setup Temporary Jacking/Support System (I-64E B Bridge Over E. Little Creek) 1/04-Mar24 | 04-Mar-24 £0] BN N || B-637-$pan 1- Setip Temporary Jacking/Support Sysie m (HGAE B B fidgel Over E | ftle Cre
@ CN.BR-657.108C | B-657 - Span 2 - Setup Temporary Jacking/Support System (I-64E B Bridge Over E. Little Creek) 1/ 05-Mar-24 | 05-Mar-24 gl e t | B-657-$pan2- ‘SethpT‘emboréryJackmg/Support System (I-64E B B ridgeOver E|Liftle Cre
@& CN.BR-657.109C | B-657 - Span 3 - Setup Temporary Jacking/Support System (I-64 E B B ridge Over E. Little Creek) 1| 06-Mar-24 06-Mar-24 68 R S R R | B 657 Span3 SetupTemporaryJaclqng/SupportSystem(I G4EBBndge OverE !.ttle Cre
@ ON.BR657.110C | B-657 - Span 4 - Setup Temporary Jacking/Support System (-64E B B ridge Over E. Little Creek) 1 07-Mar24  07-Mar-24 A 1| B-657-5pan 4+ Setup Temporary Jacking/Support System (64E BB ridge Over E| Litle Cre
@ CN.BR-657.107C | B-657 - Span 1 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over E. Little Creek) 20 05-Mar-24 02-Apr-24 30(: |« T I:I B 657 $pan 1- QackSpgn/¢Iean quesjals/ Peqform Rgpal;s/Rgplqce I?:ea ;lng (r64 EB
@ ON.BR-657.129C | B-657 - Span 2 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over E. Little Creek) 20 03-Apr-24 | 02-May-24 30 } i [ B-657-Span 2-JackSpan/Clean Pedestals/Perform Repairs/Replace Beairgs (I-64
i@l CNBR657.153C | B-657 - Span 3 - Jack Span/Clean Pedestal s/Perform Repairs/Replace Bearings (I-64 EB Bridge Ower E. Little Creek) 20/ 03-May-24 | 03-Jun-24 o] IR IR A P IZJ B-657- $pan 3-Jack Span/Clean Pﬁdestals/Perfonn Re;palrs/Replace Bdarings |
@ CN.BR-657.159C | B-657 - Span4- JackSpan/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over E. Little Creek) 20 04-Jun-24 01-Jul-24 30 : [T B-657-Span4- Jaclfspan/clean Pedestals/Perfor Repalrs/RepIacTBearin

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE
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Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 21 of 34

'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M| [M[ [ [ [ o[N D| J F[M[ [ [ [Jul[ [s|o[ DJ"
@ CN.BR657.181C | B-657 - Scarification/Hydrodemolition of Bridge Deck (1-64 EB Bridge Over E. Little Creek) 3| 24-Jul-24 26-1ul-24 FIH N Do I B:657 - Scarificatjon/Hydrodemolition of Bricige;Deck (64 EB Briffige Ove
& CN.BR-657.177C | B-657 - Perform Substructure Repairs (I-64 EB Bridge Over E. Little Creek) 20| 02-Jul-24 31-Jul-24 30 I:I B 657 PerfOrm Substrumure Repalrs (I 64 EB Bndge OVer E Littlg Creek
@ CN.BR-657.182C | B-657 - Perform Deck Repairs (I-64 EB Bridge Over E. Little Creek) 6 29-ul-24 05-Aug-24 23| ‘ EI B 657 Perforrr De&k Repairs (Ir64 EB Bndge Over E. Little Creg
& CN.BR-657.183C | B-657 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64E B B ridge Over E. Little Creek) 2 06-Aug-24 07-Aug-24 23 | B 657 Setup Bldwell/ Place Lajex ¢onerete Bndge De;k Oyeda (I-64E|
@ CN.BR-657.184C | B-657 - Cure Latex Concrete (64 EB Bridge OverE. Little Creek) 1 07-Aug24 | 08-Aug-24 RN j | B-657 - Cure Latex Conerete (64 EB Bridge Over E. Little Greek)
@ CNBR-657.185C | B-657 - Perform Mechanical Deck Texturing (64 EB Bridge Over E. Little Creek) 1/09-Aug24 | 09-Aug-24 23| 1| B-657 - Perform Mechanical Deck Texturing (64 EB Bridge Oyef E. Littl
By Foundations 1 04Mar24  17-Apr24 S A
[ _ABUTMENT A m T e
& (NBR-657.103 | B-657 - Abut A - Excavate for Foundation Widening (I-64 EB Bridge Over E. Little Creek) 1/ 04-Mar24 | 04-Mar-24 1 | B-657 - Abut A - Excavate for Foundation Widehing (-64 EB Bridge Over E; Little Crelek)
| @ ONBR657.10€ | B-657- AbutA- Install Micropies(1-64 EB Bridge Over E. Little Creek) 5 05-Mar-24 | 11-Mar-24 94| v o | ooy oo B-657-AbytAx- Install Micropies(|-64:EB Bridge Over . Little Creek) 1
| =8 ONBR657.111 B-657- AbutA- F/R/P Cap (64 EB Bridge Over E. Little Creek) 4 12Mar-24 | 15-Mar-24 AR 1 :B-657 Ablit A~ F/R/P:Cap (64 EB Bridge Over E. Little Creek)
| @ ONBR657.112 | B-657- AbutA- Cure/Strip Cap (1-64 EB Bridge OverE. Littie Creek) 7 15Mar24 | 22-Mar-24 24| ' 0! B4657.- Abut A- Cure/Strip Cap (164 EB Bricge OverE. LittieCreek) |
' _PER1 mi S
& CNBR657.113 | B-657- Pier 1- Excavate for Faundation (-64 EB Bridge Over E. Little Creek) 2 18Mar24 | 19-Mar-24 9| : + | : B-657 - Pier 1 - Excavate for Faundation (-64.EB Bridge OvertE. Little Creek)
| &) ONBR657.114 | B-657- Pier 1- Install Microples( 64 EB Bridge Over E. Little Creek) 3 20Mar-24 | 22-Mar-24 93| ¢ o | i it B657-Pierl- Ingtall Micropies (H64 EB Bridge Over . Little Creek) ¢ 1
| @ ONBR657.117 | B-657- Pier 1- F/R/P Cap (64 EB Bridge OverE. Little Creek) 3/25Mar-24 | 27-Mar-24 97| ! I Bi657-Pler 1- F/R/P Cap (64 EB Bridge Oter E. Little Creek)
| =8 ONBR657.122 B-657- Pier1- Cure Cap (64 EB Bridge OverE Little Greek) 5/27-Mar24 | 01-Apr-24 47| 0 B-657-Pier1l - Cure Capi(-64 EB Bridge OverE Lictle Greek)
| & CN.BR-657.125 | B-657 - Pier 1-Strip Cap (I-64 EB Bridge Over E. Little Creek) 1 02-Apr-24 02-Apr-24 | B-657 - Pier 1 - Strip Capi (I-64 Ef Bridge Over E. Little Creek)
'~ _PER2 -1 1 e
& ON.BR-657.115 | B-657 - Pier 2 - Excavate for Foundation (I-64 EB Bridge Over E. Little Creek) 2| 20-Mar-24 21-Mar-24 49 e R ] | 3657- PlerZExcavatefoernatlon (I 64EBBndge QV?,",E, ':',tt,lgqg?!(), o
| @ ONBR657.11¢ | B-657- Pier2 - Install Micropies (64 EB Bridge OverE. Little Creek) 3/25Mar24 | 27-Mar-24 93| : : I B:657 - Pler2- Install Micropies 64 EB BrilgeOver E:Little Creel
| & CN.BR-657.123 | B-657 - Pier 2 - F/R/P Cap (I-64 EB Bridge O er E. Little Creek) 3 28-Mar-24 02-Apr-24 95 I] B 657 PlerZ F/R/P Cap(I 64 EB BndgeO\erE thtle Creek)
| = ONBR657.12¢ B-657- Pier2 - Cure Cap (64 EB Bridge OverE Little Greek) 5 02-Apr-24 | 07-Apr-24 142 } |] B 657 Pler2 cUre Cap (- 64 E Bndge OverE_ thtle Creek)
| & CN.BR-657.134 | B-657 - Pier 2 - Strip Cap (I-64 EB Bridge Over E. Little Creek) 1| 09-Apr-24 09-Apr-24 ' B 6$7 ‘PIEI“Z $tnp Cap (- 64 EB Bridge Over E Little Creek)
'~ _PER3 -ﬂ ,,,,,,,,,,,,,,, SR NN N NN A
& CN.BR-657.11€ | B-657 - Pier 3 - Excavate for Foundation (I-64 EB Bridge Over E. Little Creek) 2 22-Mar-24 | 25-Mar-24 | of 11 ¢ A Do I] B+ 657 Prera Excavate for Fou da‘ﬂon(l 64 EB Brldge OverE thtle Creek)
| & ON.BR-657.124 | B-657 - Pier 3 - Install Micropies (64 EB Bridge Over E. Little Creek) 3| 28-Mar-24 02-Apr-24 93| A ‘ o Lo I] B 657 P’IerB Ihstall Microp1e (I-64 EB Bndge OvterE thtle Creek) ‘ ‘
| & CN.BR-657.12&  B-657 - Pier 3 - F/R/P Cap (I-64 EB Bridge O er E. Little Creek) 3| 03-Apr-24 05-Apr-24 9| N ‘ I P | B 657 P|er3 F/R/PCap(I764 BBndgeO\erE thtle Creek) : ‘ ‘
| = ONBR657.133 B-657- Pier3 - Cure Cap (64 EB Bridge OverE Little Greek) 5 05-Apr-24 10-Apr-24 40(: | 0 e P 3[| wB 657—wP|er3 Cure Cap (1-64 BB Bridge OverE thtle ‘Creek) P
| @ ONBR657.13¢ | B-657- Pier3 - Strip Cap (64 EB Bridge Over E. Little Creek) 1/ 11-Apr24 | 11-Apr-24 A e . 1 | B-657-Pier3-5trip Cap (64 EB Bridge Over . LittleCreek) : @ @
'~ ABUTMENTB -aillllllllillllliiir::::ii::ii:::iiiii
& ON.BR-657.12C | B-657 - Abut A - Excavate for Foundation Widening (I-64 EB Bridge Over E. Little Creek) 1| 26-Mar-24 26-Mar-24 : I B: 657 AbutA Exca\fate forFo ndanon Widenlng (I 64 EB: Bndge Over E. thtle [reek)
| & CN.BR-657.121 ' B-657 - Abut A - Install Micropies (1-64 EB Bridge Over E. Little Creek) 5 27-Mar-24 03-Apr-24 a9 T oo B 657 AbutA Ins’dall Mlcropi s(h64 B Brldge OyerE Little! Creek) :
| @ ONBR657.13C | B-657- AbutA- F/R/P Cap (64 EB BridgeOver E. Little Creek) 4| 04-Apr-24 10-Apr-24 49 } I 657 AbutA F/R/PCap(I- EB Bridge Over E. Little Creek) :
| & ONBR657.138 B-657- AbutA- Cure/Strip Cap (1-64 EB Bridge OverE. LittleCreek) 7 10-Apr-24 17-Apr-24 75|l o ‘,,J,,,,ﬂ,,,B, BB?iiAk}qtiAi@re/isitppiciai(I7§4EB7BngeQ\{eﬁrE ,L',t!j?,cf,e?!(),,,,,‘,,,
_.‘ Substructure 38 25-Mar-24  21-May-24 S Co SR : B Lo Lo
[ _ABUTMENT A -
& CN.BR-657.118 | B-657 - Abut A - F/R/P StermyWall Extension/Cure Cap (64 EB Bridge Over E. Little Creek) 25-Mar-24 | 04-Apr-24 S A o |:| B 657 AbutA F/R/P Sten’}/WII Extehsioh/Clre Cap!(1-64 EB Bridige Ower E. Lifitle Cree
| & CN.BR-657.131 B-657 - Abut A - Cure Stem/Wall (I-64 EB Bridge Over E. Little Creek) 5 O¢Apr—24 09-Apr-24 81| N col B 657 AbutA - Cure Stemy/Wall (64 EB Bridge OverE. Little Creek) :
| @ ONBR657.132 B-657- AbutA - Strip Stem/Wall (-64EB Bridge OverE. Little Creek) 2| 05-Apr24 | 09-Apr-24 N N ;'1 B 76)5777-71A7t}l’4t7{-\7‘757tr‘|pisiterr]/7 N3l (464 EB Bridge Over. LiftleCreek) | |
| @ ONBR657.13€ | B-657- AbutA- Place Structure Backfill (64 EB Bridge OverE. little Creek) 2 10Apr24 | 11-Apr-24 9% f .| B-657-Abut A Place Structure Backfil (64 EB Bridge Over E. Little Creek)
| @ ONBR657.14C | B-657 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over E. Little Creek) 1 12-Apr24 | 12-Apr-24 o 1 o | |1 {B-657{AbitA Excavate for DeckExtension Retrofit/Apptoach Slab (164EB Biidge O
| & CN.BR-657.142  B-657 - Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Ower E. Little Creek) 5| 15-Apr-24 19-Apr-24 95 [ : B-657- ABut A - F/R/P Retrofit for. Detk Extenision/Buried Approdch Slabs (- SleB Bric
| @3 CNBR657.147  B-657- AbutA-F/R/P Sleeper Slab/Approach Slab (164 EB Bridge Over E. Little Creek) 2/ 22-Apr24 | 23-Apr-24 95 j Co O 1 |1 B<657- Abut A- F/R/PSléeper Slab/Approach Slab (-64EB Bridge Over E. litfle Cree
| & CN.BR-657.14S | B-657 - Abut A - Widen Concrete Slope Pratection (I-64 EB Bridge Over E. Little Creek) 1 24-Apr-24 24-Apr-24 B R R 77777 I ) 8657 AbutA - Wlfderr(}qr}cﬁ € Fe §[qpe ?@9@9{‘",%?3,?@59%@ Litt{e Creek
@ ONBR657.127 B-657- Pier 1- F/R/P Pier (164 EB BridgeOer E. Little Creek) 4 03Apr24  09-Apr24 A A S T o |] B-657-Pier 1- F/R/P Prer(l 64[EB BndgeO\erE Little Creek) o
| & CN.BR-657.13% | B-657 - Pier 1 - Cure/Stripe Pier (I-64 EB Bridge OverE. Litt e Creek) 7| 09-Apr-24 16-Apr-24 48| | T A 1 5 657 Plerl Cure/Stnpe Pier (I-64 EB Bridge OverE thﬂeCreek)
| @ ONBR657.144 | B-657- Pier 1- Backfill (64 EB Bridge OverE. Little Creek) 1 17-Apr-24 | 17-Apr-24 Pl A P } | B $57‘ Plerl ‘Ba‘ckﬁlf‘(l GAE Bridge OverE. Little Qeek) o }
'~ _PER2 | 10[10Apr24  [23-Ap-24 | o5 [N N U N N U SO N SO N U TN N SO N TN SO S T O O N
@ CNBR657.137 Wﬁmm—l‘ Lo o C 11 B-657+Pier2- F/R/PPler(I— EBiBridgeDrer . Little Creekf | |
| & CON.BR-657.143 | B-657 - Pier 2 - Cure/Stripe Pier (I-64 EB Bridge OverE. Little Creek) 7 15-Apr-24 22-Apr-24 143 o oo ‘ oo ‘ ‘ EI B- 657 Pler2 CUre/Stnpe Pi r(I 64, EB Bndge OverE LittIeCreek) ‘
| @3 ONBR657.148 | B-657 - Pier 2 - Backfil (164 EB Bridge Over E. Little Creek) 1/23-Apr-24 | 23-Apr24 51000 Do b 3 | 81657 Pler2 Backﬁll (- 64 EB Bndge OyerE thtle Peqk) ! } } !
'~ _PER3 ME | P
& ON.BR657.141 | B-657 - Pier 3 - F/R/P Pier (64 EB Bridge Over E. Little Creek) 4 12-Apr24 | 17-Apr-24 A R :”jr”7I]7WBrﬁB?irﬂerBrf/B[BPrerr(rl—r7EBB7rrqgieQ}erEiLi|tit!e7Cree7k7)7”:”L”:”’
| & CN.BR-657.145 | B-657 - Pier 3 - Cure/Stripe Pier (I-64 EB Bridge OverE. Litt e Creek) 7 17-Apr-24 24-Apr-24 142 : - 0 B 657 P(er3 Cure/Stnpe Per(l 64 EB Bndge OverE thﬂ eCreek)




'Activity ID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M|A[M[J JIAISIOINID J[F[M[A M[J[Jul[A[s|o[N[DJ
| @ ON.BR657.15C | B-657- Pier 3 - Backfll (64 EB Bridge OverE. Little Creek) 1 25-Apr24  25-Apr-24 nHEE L . 1 | B:657-Pier3-Backfill (64 B Bridge Over E. LittleCreek) | & |
'~ seumvents —
& CON.BR-657.14€ | B-657 - Abut A - F/R/P StenyWall Extension/Cure Cap (I-64 EB Bridge Over E. Little Creek) 18-Apr-24 30-Apr-24 ‘ : |:| 3-657 - Abuth - F/ RXP Ste m Wa)ll Eﬁeﬁsioﬁ/CQre Qap (3I-64: EB fBﬁQge Q\e rHL Little ¢
| @ ONBR657.152 B-657- AbutA- Strip Ster/Wall (-64EB Bridge Over E. Little Creek) 2 Ol—May—24 02-May-24 S I T T T T T R S S A R I | B-657 - Abut A - Strip Stem/Wall (-64EB Biidge OverE. Little Creek) @
| =8 ONBR657.151 B-657- AbutA - Cure StemyWall (64 EB Bridge OverE. Little Creek) 5| 30-Apr-24 05-May-24 75| I B-657- Abut A -iCure Stem/Wall (-64 EB Bridge Over k. Little Creék) ‘
| @ CN.BR-657.154 | B-657 - Abut A - Place Structure Backfill (1-64 EB Bridge Over E. Little Creek) 2 06-May-24 | 07-May-24 50 | B 657 AbUtA Place Structure Backﬁll (- 64 EB Bndge O\BrE Uttle Cree )
| & CN.BR-657.155 | B-657 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over E. Little Creek) 1| 08-May-24 08-May-24 78 | B 657 AbutA EXCavatef r DECk Exten5|0n Retroﬁt/Approach Slab (I 64 ElﬂBridge
| & CN.BR-657.15€ = B-657 - Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Ower E. Little Creek) 5 09-May-24 16-May-24 78| EI +B- 657 AbutA F/ R/P Re roﬁt for Deck EXtenSlon/ Buried: Approach Slab< (+64 EB
| @ CN.BR-657.157 | B-657 - Abut A - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over E. Little Creek) 2 17-May-24 | 20-May-24 8[| ] 73 7@577‘ 7/599;{{ -F{R/PSle gepg[‘islgt)’/{‘\ppfqe’lgh Slab (jrt‘»flfl?rl}rr]crigig Qvg; EfLittle C
| @ ONBR657.158 | B-657- Abut A- Widen Concrete Slope Protection (64 EB Bridge OverE. Little Creek) 1/ 21-May-24 | 21-May-24 78| | : B-657-- Alut A - Widen Concrete Slope Protection (I-64 EB Bridge Over E. [little Cr
By superstructure 7 18Jun24  26-Jun-24 3| A R T A A R
- SPANL ‘- U T R R N S R
& ON.BR-657.16C | B-657-Span 1 - Set Bridge Beams for Widening (I-64 EB Bridge Over E. Little Creek) 1 18-Jun-24 18-Jun-24 + | 1 B-657 - Span 1 - Set Bfidge Beanis for Wideriing {I-64 EB Bridge Over . Little
| &) CN.BR-657.161 B-657-Span1-SetOverhangs (I-64 EB Bridge Over E.Little Creek) 1 19-Jun-24 19-Jun-24 4[] o s e ] B-657- Span - Set Qverhangs (164 EB Bridge Over E. Little Creek)
| @ CN.BR-657.163 | B-657 - Span 1 - Set Deck Pans (1-64 EB Bridge OverE. Litt ke Creek) 1 20-Jun-24 20-Jun-24 24| : B-657- Span 1 - Set DeckPans (164 EB Bridge OverE. Litt ke Creek)
| @ ONBR657.16€ | B-657- Span 1- Place DeckRebar (-64 EB Bridge OwerE. little Creek) 1 21-Jun-24 21-Jun-24 e | B4657!- Span 1 - Place Detk Rebarr (1-64 EB Bridge Over E. Little Creek)
T~ sow2 -1-1
& ON.BR-657.162 | B-657-Span 2 - Set Bridge Beams for Widening (I-64 EB Bridge Over E. Little Creek) 1 19-un-24 19-Jun-24 i |1 B-B57~Sgan 2 - Set Bridge Beams for Widening (I-64 EB Bridge:Over i Little
| & CN.BR-657.164 | B-657 - Span 2 - Set Overhangs (I-64 EB Bridge Over E. Little Creek) 1|20-Jun-24 20-Jun-24 4| o s b 0 | B-B57-Span 2 - Set Querhangs (F64:EB Bridge Over . Little Creek)
| @ ONBR657.167 | B-657- Span2- Set Deck Pans (64 EB Bridge OwerE. Little Creek) 1/214un24 | 21-Jun-24 24| ' B=657:- Span 2 - Set Deck Pans (1:64 EB Bridge Oxer E. Lift ke Creek)
| @ ONBR657.17C | B-657- Span2- Place Deck Rebar (-64 EB Bridge OwerE. little Creek) 1240un24 | 24-Jun-24 4| |: B:657 - Span 2 - Place Deck Rebar (I-64 EB Bridge OverE. Little Creek)
s -1-1 SERREARREER RN
&0 ON.BR-657.165 | B-657 - Span 3 - Set Bridge Beams for Widening (1-64 EB Bridge Over E. Little Creek) 1 20-Jun-24 20-Jun-24 3 | | B-657-Span 3 - Set Bridge Beans for Widening (I-64 EB Bridge.Over i Little
| @ ONBR657.166  B-657-Span3-Set Overhangs (1-64 EB Bridge Over E LitleCreek) 1/214un24 | 21-Jun-24 b A N U S S S SN S S SO R N A RO A SRR R A I: B-657:- Span 3 - Set Qverharigs (-64.EB Bridge OverE. Little Creek)
| @ ONBR657.171  B-657- Span3- Set Deck Pans (64 EB Bridge OwerE. Little Creek) 1 24-Jun-24 24-Jun-24 24| ; ; ' |1 B:657-Span 3 - Set Deck Pans (I-64 EB Bridge OvwerE. Litke!Creek)
| @ ONBR657.173 | B-657- Span3- Place DeckRebar (1-64 EB Bridge OverE. little Creek) 1 250un24 | 25Jun-24 4l A .. . . . | B657-Span3-Place DeckRebar (-64 EB Bridge OverE. Little Creek)
T~ sena -1-
& ON.BR-657.16S | B-657 - Span4 - Set Bridge Beams for Widening (I-64 EB Bridge Over E. Little Creek) 1 21-Jun-24 21-Jun-24 o o ‘ I P ‘ : ‘ | ‘ B~:6573- Sp:an Z} - Set ﬁdge Biear’hs fcl)r\/\ﬁdehingi(l—6:4 E& Bri‘dge: Over. Little
| @ ONBR657.172 B-657-Span4- SetOverhangs (164 EB Bridge Over E.Little Creek) 1/24un24 | 24-Jun-24 Bl i1 1 i1 i B657-Span4- Set Qverhangs (1-64 EB Bridge Over E.Little Creek)
| @ ONBR657.174  B-657- Span4- Set Deck Pans (64 EB Bridge OwerE. Little Creek) 1 25Jun-24 25-Jun-24 23 } | B:657-Span4- Set Deck Pans (I-64 EB Bridge OverE. Litt ke Creek)
| & oNBR657.175 B-657-Span4- Place DeckRebar (I-64 EB Bridge OwerE. little Creek) 1 260un24 | 26Jun-24 Bl o o Bf-6571- Sbanf4- I?Iac Déck Reba‘r(l-364 EB Eﬁdée Ol\erl‘f. Ufﬂe Creek
By Final Wark 30 27un24  09-Aug-24 326 3 P
& CN.BR-657.176C | B-657 - Setup Bidwell/Place Deck (I-64 EB Bridge OverE. Little Creek) 5 27-Jun-24 05-Jul-24 230 T Poro EI B 657 Setdp Bidw II/ Placé Deck(l 64 EB Bndge OveHE Litﬂ eCreem
@ CN.BR-657.178C | B-657 - Bridge Deck Curing (I-64 EB Bridge Over E. Little Creek) 7 05-Jul-24 12-Jul-24 E L I T T O U S S S S N S A U E T S R S I;Ii 7[37635777 - Ep}ﬂggl?gg Fljrjr)gi(lﬁl}’E!B’quggiqygriEjil.lit};igCJr}e}ek) B
@ CN.BR-657.179C | B-657 - F/R/P BridgeBarrier (I-64E BBridge Over E. Little Creek) 10| 15-Jul-24 26-Jul-24 23| o i1 1 1 i [ Bs657-F/R/P BridgeBarien(l-64E BB ridge OverE. Little Creek
@ ON.BR657.180C | B-657 - Restare City Street (I-64 EB Bridge Over E. Little Creek) 5220024 260u-24 B3| ST .10 . ! [ B657-RestgeCtyStreet (164 EB Bridge QverE. Little:Crepk)
@ ON.BR-657.186C | B-657 - Phase 1- Finish Widening & Rehab Const - (1-64 EB Bridge Over E. Little Creek) - [FM] 0 09-Aug-24 Bl o . 1 i | | @ B657-Phase1-Finish Widening & Rehab Const (64 EB Bridge Over
‘ Phase 1B (Existing Bridge Re habitation [EB]) 13 16-Aug-24  05-Sep-24 08| |+ ¢+ P o A
By ABUTMENTA 8 16-Aug24  27-Aug24 E N T T T T S S A A I
@ CN.BR-657.187C | B-657 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over E. Little Creek) 1 16-Aug-24 | 16-Aug-24 108] | 1 o Poon 1] iB-g57+ AbutA - Excavate for Deck Extension Retrofit/ApproachSlab (I
& CNBR657.188C | B-657- Abut A- F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 EB Bridge Ower E. Little Creek) 5 19-Aug24 | 23-Aug-24 111 f L0000 D B657-AbutA- F/R/P Retrofit for Deck Extension/Buried Appfoach S|
@ ON.BR657.194C  B-657- AbutA - F/R/P Sleeper Slab/Approach Slab (1-64 EB Bridge Over E. Little Creek) 2 26Aug24 | 27-Aug24 Sy [ N A T A R D001 Bi6sT-AbutA- F/R)P Sieeﬁer sflab)Apdroa&h §Iab f(l-eh EB Fﬂ:dge C
By ABUTMENTB 9 19Aug-24  29-Aug-24 111 ! T ‘
@ CN.BR-657.189C | B-657 - Abut B - Excavate for Deck Extension Retrofit/Approach Slab (64 EB Bridge Ower E. Little Creek) 1 19-Aug24 | 19-Aug-24 S0 T U A T U N N I P n | B657-Abut F;E}ca@tfef fqrpgcka}tgenQ}JﬂEtrqfrt’/{\pp’rq?M Slab (-
@ CN.BR-657.190C | B-657 - Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Ower E. Little Creek) 5 20-Aug-24 26-Aug-24 112 I] BA:657:' - Abut B- E/ R/P Retroflt fqr Deck Extensmn/ Buned Appyoach S|
@ CN.BR-657.195C | B-657 - Abut B - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over E. Little Creek) 2 28-Aug-24 | 29-Aug-24 uif o A A . o | B§-6537 - Abm B- F/R/P SileeéerSlIabj/Apéroaich S:Iabi (|-§4 EB Bridge C
By Final Work' 11 20-Aug-24  05-Sep-24 108 : S S
& CN.BR-657.191C | B-657 - Scarification/Hydrodemolition of Bridge Deck (-64 EB Bridge Over E. Little Creek) 3| 20-Aug-24 22-Aug-24 108+ o+ T v 1 1 11 1 B-B57:- Scarification/Hydrodemolitian of Bridge Deck (1-64 EB Bridge |
& ON.BR-657.192C | B-657 - Perform Deck Repairs (I-64 EB Bridge OverE. Little Creek) 4 23-Aug24 | 28-Aug-24 108[: ;o oo I Be657-Perform Deck Repairs (1-64 EB Bridge Over E. Little Créiek)
@ CN.BR-657.193C | B-657 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 EB Bridge Over E. Little Creek) 4 23-Aug-24 | 28-Aug-24 1081 ¢ Do © 00 o I B:657 - Remove Deck Concrete for Deck joint Elimination/Plage Closu
@ CNBR-657.196C | B-657 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (-64EB B ridge Over E. Little Creek) 2/ 29-Aug24 | 03-Sep-24 08|11 A 00110 D B-657- Setup Bidwell/Place Latex Concrete BridgeDeck O Iav(l-ﬁ
@ CNBR-657.197C | B-657 - Cure Latex Concrete (I-64 EB Bridge OverE. Little Creek) 1/03Sep24 | 04-Sep-24 68| 1 1 o o | B 657 CUFE Lattex Condrete (H 64 EB Bridge O\/er E thtle )
@ CN.BR-657.198C | B-657 - Perform Mechanical Deck Texturing (I-64 EB Bridge Over E. Little Creek) 1 05-Sep-24 05-Sep-24 108+ o+ T A B 657 Perform Mechamcal Dack Te(turlng (- 64 EB Bndge verE. L
& CN.BR-657.199C | B-657 - Phase 2 - Finish Rehab Const - (I-64 EB BridgeOver E. Little Creek) - [FM] 0 05-Sep-24 108 o] R 4 537 {55777 }éha’ e 2~ Finish Bge@prtransrtrglrﬁfl}iﬁrﬁpdggp\ﬁ B Little
B2 Phase 2 (Existing Bridge Rehabilitation [EB]) 32 23Jan-25  10-Mar-25 26| ¢ A A Poon o
I8y ABUTMENTA 8 23Jan25  03Feb25 128 : : :

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 22 of 34




'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float |s|o|n[o|s[F[m[a[m]|s]wla]s[o[n[o]s|F[m[A[M]s]s]A][s][o][N]D JI [MAM[JJul[ [s|o[ [DJ
@ CN.BR-657.200C | B-657 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (-64 EB Bridge Over E. Little Creek) 1/234an25 | 23Jan-25 el [ N 00 00000100 | I Bi6S7-AbutA- Excavate forDeck Extensigh Retro
& CN.BR-657.201C | B-657 - Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Over E. Little Creek) 5| 24-Jan-25 30-Jan-25 128 [I B 657 AbutA F/ R/P Retroﬁt f0r DEck Extension
& CN.BR-657.207C | B-657 - Abut A - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over E. Little Creek) 2 31-Jan-25 03-Feb-25 28| o+ S R L I T T T A A |]7 ] Bﬁ 657 AbutA F/B[Ff’fbﬁlte’gpgrﬁléﬁ[A’pp bach Sl
By ABUTMENTB 9 24-Jan-25 05-Feb-25 128 } } } :
@ CN.BR-657.202C | B-657 - Abut B - Excavate for Deck Extension Retrofit/Approach Slab (-64 EB Bridge Over E. Little Creek) 1 24-Jan-25 24-Jan-25 126 I Br657" - A}but B - Excayate fon Deqk Extensitnn Retro
& CNBR657.203C | B-657 - Abut B - F/R/P Retiofit for Deck Extension/Buried Approach Slabs (1-64 EB Bridge Ower E. Little Creek) 5/ 274an25 | 31-Jan-25 129] | f f [l B-657- AbutB -F/R/P Retrdfit for Deck Extension
@ ON.BR-657.208C  B-657- Abut B - F/R/P Sleeper Slab/Approach Slab (1-64 EB Bridge Over E. Little Creek) 2 04Feb25  05Feb25 128 1| | 3I B—6$7 - 3Abdt B i— F/R/P éleéperSlaB/Ap ploachss|
By Final Wark' 30 27-an-25  10-Mar-25 26| | E R
@ CN.BR-657.204C | B-657 - Scarification/Hydrodemolition of Bridge Deck (I-64 EB Bridge Over E. Little Creek) 3 27-Jan-25 29-Jan-25 126 ; ; : II B 657 Scarlﬁcatlm/ H\,drodemolmon of Bridge
&l CN.BR-657.205C | B-657 - Perform Deck Repirs (I-64 EB Bridge Over E. Little Creek) 4 30-Jan-25 04-Feb-25 126 [] B-657 - Perform Deck Repais (I-64 EB Brifige Ove
& CNBR657.206C | B-657 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 EB Bridge Over E. Little Creek) 4 304an-25 | O4-Feb25 126] | f f (I B-657-Remove Detk Concrete for Dech :j:nt Elin
@3 ON.BR-657.200C | B-657 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64E B B ridge Over E. Little Creek) 2 05Feb25  06-Feb25 16| | | 1 B-657-Setup Bidwell/Place Latex Condrgte Bric
& CON.BR-657.211C | B-657 - Perform Mechanical Deck Texturing (-64 EB Bridge Over E. Little Creek) 1 07Feb-25 | 07-Feb-25 ¥e| | R R R e 15 3765777 Petfqugchgman JJ’efc!{T’egd’ rng (1-64
@ CN.BR657.210C | B-657 - Cure Latex Concrete (I-64 EB Bridge Over E. Little Creek) 1/ 06Feb25 | 07-Feb-25 89| Do P oo }I B-657 - Cure Latex Concreté (64 EB Bridge Ove
@ ON.BR-657.212C | B-657 - Perform Substructure Repairs (I-64 EB Bridge Over E. Little Creek) 20 10-Feb-25 10-Mar-25 126 I::I B 657 Perform Substruclure Repair (64 E
@ CN.BR-657.213C | B-657 - Phase 2 - Finish Rehab Const - (64 EB Bridge Over E. Little Creek) - [FM] 0 10-Mar-25 16| ! : : 30 B- 657 ‘Phase 2 Frnnsh Rehab‘Const H(H64
Fy EB-NW Noise Wall Sta 1022490 0 1025+75 (285 LF) 52 16Now23  05Feb-24 =) EN ‘ ‘
& CN.RW.1020 EB-NW - Sta 1022+90 to 1025+75 - Demo Existing Retaining Wall and Noise Wall 10| 16-Nov-23 01-Dec-23 61| I o0 e NW §§a‘ 71(7)272fr997t071702§f7§ Jl?gmq !i{(|§§ fgil?:ital’n’mg W@\ I gppl N?[s?,wa,”j 777777777
& CN.RW.1040 EB-NW - Sta 1022+90 to 1025+75 - FRPS Barrier 10| 04-Dec-23 15-Dec-23 161 } } P P ¢+ 0 |EB-NW-Sta 1022+90t0 1025+75 - FRPS Bartier : }
& CN.RW1050 EB-NW - Sta 1022490 to 1025+75 - ConstructN ose Wall 10/ 23-Jan24 | 05-Feb-24 139| | 3 b b b | O EB-NW-Sta 102249010 1025475+ Co 1striuctNoisie Wfall i 3
Yy EB-RWO02- MB7F w/ RW-3 Retaining Wall Sta978+37.14 10981+67.49 (330 LF) 30 16Now23  03-an24 o) B S T T A 3
@ CN.RW1030 EB-RWOL - Sta 978+37.14 to 981+467.49 - Construct Gravity Wall 30 16Nov-23 | 03-Jan-24 so | : o Lo N EB-RWdl - Sta 978437.14 éo 981+é7.4é - com{mét Gr‘:avit;/ wéu f f
F%j EB-RWO6 - MSE Retaiirg Wall Sta 991+07.46 to997+34.64 (627 LF) 45 23Jan24  26-Mar-24 [ R T T T T T T T T T T S T U T T N T S L
@ ON.RW.1060 EB-RWO6 - Sta 991+37.14 t0 997434 - Construct MSC Wall 45 23-Jan24 | 26-Mar-24 38| : b P } |:| EB RWOG sta 991+37 14 to 99 7+34 Construct MSCWaII !
F2 EB-RWO09 - MSE Retaiing Wall Sta 34+50.00 to 40+50.00 (557 LF) 37 27-Mar24  22-May-24 38| | ; P b ; P 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 ‘ ;
& ONRW1070 EB-RWO9 - Sta 34+50 t0 40+50 - Construct MSC Wall 37 27-Mar24 | 22-May-24 I Co = 3 EB-RWOS 3— Sté 34+5d to 40+50 %Coristrlict MSC3Wai| A
Y EB-RW11- MSE Retahirg Wall Sta 1007+42.30 to 1011+46.73 (404 LF) 29 23May-24  05-Jul-24 - R o e Co
&= CN.RW1080 EB-RW11 - Sta 34+50 to 40+50 - Construct MSC Wall 29 23-May-24 | 05-Jul-24 8| o S |:| ] E?, F,“,’Vl,l, : s;q 3@?9@ 40«550 - pop;t;ygt M§§W§I! 7777777 P
F%j EB-RW12-RW-3Retaining Walll Sta 1011+90.01 0 1012+75.23 (85 LF) 10 08-Jul-24 19-Jul-24 38| | P N T A
@ ON.RW.1090 EB-RW12 - Sta 1011+90 t01012+75 .23 - Construct RW-3 Retaining Wall 08-Jul-24 19-Jul-24 gl 3 b P } P b } O EB}Rle Sta 1011+90 t01012+]75 23 -}om$truct RW-3'Reaining]
R ___-331333 AR B
K3y B-630- 64 Bridge Over Granby [WB] 101 29Feb24  29-Ju-24 323000 |
|". Phase 1A (I-64 Bridge Over Granby Existing Bridge Rehabilitation [W B]) 101 29-Feb-24 29-Jul-24 323 | I T T T T A
By ABUTMENTA 8 29-Feb-24  11-Mar-24 414 } } P Lo } Lo Lo
i@ CN.B-630.1000 | B-630- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (1-64 WB Bridge Over Granby) 1/ 29-Feb24 | 29-Feb-24 & P N i | B-630- Abut A -Excavate for Deck Extension Retrofit/ApproachiSlab (I-64 WB Bridg
@ ON.B-6301010  B-630- AbutA - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (-64 WB Bridge Over Granby) 5 01-Mar-24 | 07-Mar-24 a4 o Lo . [ B-630-AbutA:F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 WB
& ONB-630.1080 | B-630- AbutA - F/R/P Sleeper Slab/Approach Slab (1-64 WB Bridge Over Granby) 2 08Mar24 | 11-Mar24 mal|ilio0 o .1 B-630-AbutA- F/R/P SledperSla a/AbprdacH Slab (164 WB Bridge Ovet Granby)
l". ABUTMENT B 9 01-Mar-24 13-Mar-24 44| I T T T T T T A
@ CN.B-630.1020 | B-630- Abut B - Excavate for Deck Extension Retrofit/Approach Slab (1-64 WB Bridge Over Granby) 1/01-Mar24 | 01-Mar-24 -] Lo oo : l B-630- Abut B- Excamte for Deck Extensmn Retroﬁt/Approach Slab (- 64WB Bnd 8
i@ ON.B-630.1040 | B-630- AbutB - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Granby) 5 04-Mar24 | 08-Mar-24 as|i o P oo i1 B-630-Abuyt B+ F/R/P Retrofit for Deck Ext;ensgon/Buned Approach Slabs (I-64 W/
@ CNB-6301090 | B-630- AbutB - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Granby) 2/ 12-Mar24 | 13-Mar-24 a4l f Do b : 0] B 630 Abut B F/R/P SleeperSIa b/Approach Slab (1:64 WB Bridge Dver Granby)
By sPAN1 20 01-Mar24  28-Mar-24 33| o e
& CN.B-630.1030 | B-630- Span 1 - Setup Temp Jacking Support System/Jack Superstructure/Replace Bearings (I-64 WB Bridge Over Granby) 20 01-Mar-24 28-Mar-24 33| Lo IR | 3 B 630 7SJpa7n 1- 757§tgpiTiepjp}§§l§|rjg B}Jpppr‘g §y§t§3rﬁ/}a§l§§ypgrﬁﬁycﬁy[§/ﬁgp! q
By sean2 20 01-Apr24  30-Apr-24 3231 | o N S N S S S S S S R A
@ CN.B-630.1130 | B-630- Span 2 - Setup Temp Jacking Support System/Jack Superstructure/Replace Bearings (I-64 WB Bridge Over Granby) 20 01-Apr-24 30-Apr-24 323 ‘ ]:' B 630 Span 2- SetupTemp JadHng Subpoh Syisierfn/JaickSupérstriucthe/ Re]
By sPAN3 20 01-May24  30-May-24 33|00 | R A A
& CN.B-630.1140 | B-630- Span 3 - Setup Temp Jacking Support System/Jack Superstructure/Replace Bearings (I-64 WB Bridge Over Granby) 20 01-May-24 30-May-24 323 ‘ ‘ o L ‘ |:| BG30 - Span 3- jSethJp Tamé Ja(jtkingj Sujppo%t S\f/sler‘jn/JaicijupejrstrjljctL rg
By spang 20 31-May-24  27-Jun-24 32300 o I
& CN.B-630.1230 | B-630- Span4 - Setup Temp Jacking Support System/Jack Superstructure/Replace Bearings (I-64 WB Bridge Over Granby) 20 31-May-24 27-Jun-24 3230 o P |:| B 630 Span4 Setup TempJackmg Support System/JackSupemu C
By Final Wark' 99 04-Mar24  29-ul-24 323 | Co A L
& CNB-630.1050 | B-630- Scarification/Hydrodemolition of Bridge Deck (1-64 WB Bridge Over Granby) 3/ 04Mar24 | 06-Mar-24 gl 1 Do oo 1 B-630-Scatification/Hycrodemolition of Bricge Deck (164 WB Bridge Over Granby
@ ON.B-630.1060  B-630- Perform Deck Repmirs (1-64 WB Bridge Over Granby) 4 07-Mar24 | 12-Mar-24 & i AR i 1B-630+ Petforrh Deck Regas (64 WB Bridge Over Granby) | ! :
@ CN.B-630.1070 | B-630- Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 WB Bridge Over Granby) 4| 07-Mar-24 12-Mar-24 8[| i IR o I] BG30 Bgn)qvg Deck Qppqep for pgglg!O|p§ E!Imll'j?lj?[\/ ',"?F‘?,qc,’s}fr?,c,?r,‘cf‘?‘? (Hp4 wB
i@ ON.B-630.1100 | B-630 - Setup Bidwell/Place Latex Concrete Bridge Deck Overtay (I-64\WB B idge Over Granby) 3/ 13-Mar-24 | 15-Mar-24 82| } P b } i1 B- 630 - Setup Bldwell/PIace Latex|Concrete Bridge Deck Overlay(l 64WBB1idge g
@ CN.B-630.1110 | B-630- Cure Latex Concrete (64 WB Bridge Over Granby) 5 15-Mar-24 | 20-Mar-24 26 Co A ; |] B-630- que I.,atex Concrete (1-64 WB! Bndge Ove;ana nby) | } } j
@ CN.B-630.1120 | B-630- Perform Mechanical Deck Texturing (I-64 WB Bridge Over Granby) 1 21-Mar-24 21-Mar-24 82 : : : | B-630:- Perform Mechanical Deck Texturing (I-64:WB! Bridge Over Granby)

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work
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[Activity ID

Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[ [D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M| [M[ [ [ [ o[ [D J[F[M[A[M[J[JulA s| NIDJ
@ ON.B-6301380 | B-630 - Perform Substructure Repairs (I-64 WB Bridge Over Granby) 20 28Jun-24 | 29-Jul-24 3] N 1 1 i . [ B:630-Perform Substructure Repairs (1-64 WB Bridge Qer Gran
& CN.B-630.1430 | B-630- Phase 1 - Finish Widening Const & Rehab - (-64 WB Bridge O ver Granby) - [FM] 0 29-Jul-24 323 777777777777777777777777777777777777777777777777777 R 0 7Bﬂ 767397 thsrg ?T,F,"]@h W{t{t{r{lrjg ,CS’T‘,SY & B‘?h"ib, 7(]@@}4/!3‘787[1@9
|". Phase 1B (I-64 Bridge Over Granby Existing Bridge Rehabilitation [W B]) 16 20-May-24 11-Jun-24 49| : S A
F. ABUTMENT A 8 20-May-24 30-May-24 55 N T
@ CN.B-630.1150 | B-630- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (1-64 WB Bridge Over Granby) 1 20-May-24 | 20-May-24 49| | | B-630-- Ahut A - Excavate for Deck Extension Retrofit/Approach Slabi(I-64
@ CN.B-630.1160 | B-630- AbutA - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 WB Bridge Over Granby) 5 21-May-24 | 28-May-24 55| III B 630 AbutA F/ R/P R=tr0ﬁt for Deck ExtenSIon/ Buned Approach Slapg
& CN.B-630.1220 | B-630- AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Granby) 2 29-May-24 | 30-May-24 55 7777777777777777777777777777777777777777777777777 G I B 630 AbutA F/R/P S eeper SIab/Approach Slab (- GAWB Bndge [o%
By ABUTMENTB 9 21-May-24  03-Jun-24 55| ! ! ! A
@ CN.B-630.1170 | B-630 - Abut B - Excavate for Deck Extension Retrofit/Approach Slab (-64 WB Bridge Over Granby) 1/21-May24 | 21-May-24 49| : : Co } B-]630§- Ab]ut 3 - E]xcav]ate for Deck Extensuon Retrofrt/Approach Slab (164
@ CN.B-630.1180 | B-630- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Granby) 5 22-May-24 | 29-May-24 R [ B-630- AbutB - F/R/P Retrofit for Deck Extension/Buried Approach Slab
@ CNB-6301240 | B-630- AbutB - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Granby) 2/ 31-May24 | 03-Jun-24 ss| ] f f : I B-630- Abut B -F/R/P Sleeper Slab/Approach Slah (1-64 WB Bridge Q
My Freiwok 0 2y run2s s D [REREREEREARERARERRRER|
@& CN.B-630.1190 | B-630 - Scarification/Hydrodemolition of Bridge Deck (64 WB Bridge Over Granby) 3 22-May-24 | 24-May-24 49| | I} B-630- Scarification/Hydrodemdlition of Bridige:Deck (I-64 WB Bridge Qver Gran
) CN.B-630.1200 | B-630- Perform Deck Repairs (1-64 WB Bridge Over Granby) 4 28May24 | 31-May-24 49 ; ; i+ 1 B-630- Perform Deck Repaits (-64 WB Bridge OveriGranby)
@ CON.B-630.1210 | B-630- Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 WB Bridge Over Granby) 4 28-May-24 31-May-24 49| [l B-630- Remove Peck Concrete for Deck:Joint Eliminétidn/ Place Closure (pncrete
& CNB-630.1250 | B-630- Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (-64WB B ridge Over Granby) 3/03Jun-24 | 05-Jun-24 49| ! ! ! 1 B-630- Setup Bidwell/Place Latex Concrete BridgeiDeck Overlay (1641
& CN.B-630.1260  B-630- Cure Latex Concrete (64 WB Bridge Over Granby) 5 05un24  10-Jun-24 HE o001l B-630-Curé LaiexCongrete (64 WB Bridge OverGranby) | | |
i@l CN.B-630.1270 | B-630 - Perform Mechanical Deck Texturing (64 WB Bridge Over Granby) 1/11Jun24 | 11-Jun-24 49| j j j 1 I ‘B 630 Perform Nlech anlcal Deck Texturing (I164 WB Bndge OverGr“ n
& CN.B-630.1280 | B-630 - Phase 2 - Finish Rehab Const - (64 WB Bridge O ver Granby) - [FM] 0 11-Jun-24 49| 1| } } } 0 B- 630 Phase 2 Flnlsf RehabConst (64 WB BndgeoverGranbv |
% Phase 2 (1-64 Bridge Over Granby Existing Bridge Rehabilitation [WB]) 16 18Jun24  11-Jul-24 155 ¢ | 3 3 3 .
By ABUTMENTA 8 18Jun24  27-Jun24 1 B : SR T T R A
@ CNB-630.1290 | B-630- AbutA - Excavate for Deck Extension Retrofit/Approach Slab (-64 WB Bridge Over Granby) 1/18Jun24 | 18Jun-24 155 B Lo B I e I ‘737 é}ro:ﬁkr]‘ytr A 7E}<7cg7/artgf9r l)gckﬁEﬁxttfer)silgy F?F{QWApprqqt{h §|g b(H
& (N.B-630.1300 | B-630- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 WB Bridge Over Granby) 5 19Jun24 | 25-un-24 161]: | ! ! v 1D B630- AbutA F/R/P Retrofit for Deck Extehsion/Buried Approach S|
i@ ON.B-630.1360 | B-630- AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Granby) 2| 26-Jun-24 27-Jun-24 161] | } } } |} B~ 63Q AbutA F/RIP SleeperslabKApproaph Slab {1-64 WB Bridge
By ABUTMENTB 9 19Jun24  01-Ju-24 161 ;| ; ; ; 3 o A
& CNB-630.1310 | B-630- Abut B - Excavate for Deck Extension Retrofit/Approach Slab (-64 WB Bridge Over Granby) 1/194un24 | 19Jun-24 5] A N Y ‘630‘ Abut 3 E}(cauate for beck Ex‘tens‘ion ‘retrbﬁt/‘Approa‘ch s‘lab (1
@ CNB-630.1320 | B-630- AbutB - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 WB Bridge Over Granby) 5/200un24 | 26-un-24 I |] BH630 - Abut B - F/R/P Retrofit for Déck Extehsiony/BLriet! Apprdach's
& CN.B-630.1370 | B-630- Abut B - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Granby) 2 28-Jun-24 01-Jul-24 61| ¢ N . ﬂ B 630 Abut B- F/R, P SleeperSIab/Approach Slab (I 64 WB Bndge
By Final Wark' 14 20-un-24 11-Jul-24 55( o A A
i@ ON.B-630.1330 | B-630 - Scarification/Hydrodemolition of Bridge Deck (64 WB Bridge Over Granby) 3 20-Jun-24 24-Jun-24 155 ¢ | 3 3 3 I B%63d - Séariﬁcaﬁm/ H»dkodémdliﬁdn oﬁ Bridge iDedk(l—ks4 WB Bﬁdge Over €
@ ONB-630.1340 | B-630- Perform Deck Refmirs (164 WB Bridge Over Granby) 425Jun-24  28Jun24 15[ S .11 1 D B-630-Perform PeckRermirs (64 WB Bridge Quer Granby) |
& CN.B-630.1350 | B-630- Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 WB Bridge Over Granby) 4| 25-Jun-24 28-Jun-24 155 I i B 777777777777777777777 o o 7|] B 630 REm0ve Dec CohcretE fbr DeckJomt Ellmlnatloh/Place Clo: il S Concl
@ CN.B-630.1390 | B-630- Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 W B B ridge Over Granby) 3 01-Jul-24 05-Jul-24 150 T ool B 630 Setdp Bidwe II/ Placé Latex Oonc}'eté Brldge Dedk Overiéy (I 6
i@ ON.B-630.1400 | B-630 - Cure Latex Concrete (64 WB Bridge Over Granby) 5 05-Jul-24 10-Jul-24 237| 1| ! ! ! 0 B 630 Cure Latex Congrete (i 64 WB Bndge O‘ver‘Gm‘nby)
@ CN.B-630.1410 | B-630- Perform Mechanical Deck Texturing (I-64 WB Bridge Over Granby) 1 11-Jul-24 11-Jul-24 350 1 e oo 3 | B-630 —Perform Mechanical Deck Texturing (I-64 WB Bridge Over@
@ ON.B-6301420  B-630- Phase 2 - Finish Rehab Const - (164 WB Bridge Over Granby) - [FM] 0 11-ul-24 15| ST 1 0 1 | @ B-630-Phase2- Finish RehabConst - (64 WB Bridge Over Granp
F2, B-629- 64 Bridge Over E. Little Creek [WE] 128 09Jan24  17-Juk24 =27 [ U U T T U N T S T (SO ST I SO O T S
|-. Phase 1A (I-64 Bridge Over E. Little Creek Exiting Bridge Rehabilitation [WB]) 101 09-lan-24 06-Jun-24 358| | o P o A
FSy ABUTMENTA 8 0%Jan24  18-Jan-24 a9 . . .
@ CN.B-629.1000 | B-629- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 WB Bridge Over E. Little Creek) 1 09-Jan-24 09-Jan-24 ugfi | P[] B-629-1Abut A- Excavate for Deck Extension Retrafit/Approach Slab (1-64 WB Brigge Over i Littl e
@ CNB-6291010 | B-629- AbutA - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 WB Bridge Over E. Little Creek) 5 104an-24 | 16-Jan-24 4491 | f f [ ;B-629+ Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (64 WB BridgefOver E.
&5 ONB-629.1080  B-629- AbutA- F/R/P Sleeper Slab/Approach Slab (164 WB Bridge Over E. Lttle Creek) 2 174an24 | 18Jan24 ao|} i i1 | i i 00| 1:B-629- AlutA-F/R/P SleperSiabyApproach Slab (64 WE BridgelOverE:Little Creek)
% ABUTMENTB 9 10424 2dan2e aol | s IR
@ (N.B-629.1020 | B-629 - Abut B - Excavate for Deck Extension Retrofit/Approach Slab (1-64 WB Bridge Over E. Little Creek) 1 10Jan-24 10-Jan-24 KL R P ] B-629 +Abut B - Excavate for Deck Extension Retrofit/Approach Slab (H64:WB Bridge Over . Little
@ CN.B-629.1040 | B-629- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over E. Little Creek) 5 11-Jan-24 17-Jan-24 450( ¢ | ! : 0 :B-629- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge|Over E.
@ CN.B-629.1090 | B-629- AbutB - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over E. Little Creek) 2/22Jan24 | 23Jan-24 amo| |1 Cbob b bbb 1 B629- AbutB-F/R/P SléepérSIéb/App oach Slab (64 WB Bridge Over E, Utéle Creek)
B st womea oo ws| IRENRENERR RN
@ CN.B-629.1030 | B-629-Span 1- Setup Temp Jacking Support System/Jack Superstructure/Replace Bearings (I-64 WB Bridge OverE. Little 20| 10-Jan-24 07-Feb-24 78| 0 1o A IZI B-629-Span1r Setun Templacklng st pport Svstam/lackSUperstructure/Replace Bealings (-
By sean2 20 08Feb-24  07-Mar-24 78| | o [ 1 1 1 P 1 oo Poronon b
& CN.B-629.1130 | B-629 - Span2 - Setup Temp Jacking Support Systemy/Jack Superstructure/Replace Bearings (I-64 WB Bridge OverE. Little 20 08-Feb-24 | 07-Mar-24 178) |0 e §|:| ]B-62]9 - Spah 2 { Set]up Temb Ja]ckin Su]ppt]ort s]yste]m/J]ackisup]erst]ructhre}Reﬁlace Blearing:
By sean3 20 08-Mar-24  05-Apr-24 w8l A ! A ororor o
@ CN.B-629.1140 | B-629- Span 3 - Setup Temp Jacking Support System/Jack Superstructure/Replace Bearings (I-64 WB Bridge Oer E. Little 20 08-Mar-24 05-Apr-24 178 : ﬂ o V IR * I ‘7 i I:I ) B@Z?i Spﬁahﬁ?z - §g'gl§p Ttﬁernb’J’a’ 7k|7nig7Suppdrftisyistieimﬂaickisil{pé{@tiryq({@[f{gplgte Bear
By spang 20 09-Apr24  07-May-24 78[ 1| A A A
@@ CN.B-629.1150 | B-629- Span4 - Setup Temp Jacking Support System/Jack Superstructure/Replace Bearings (I-64 WB Bridge OverE. Little 20| 09-Apr-24 07-May-24 178 } } } I:I B-629 Span 4-Setup Tem Jackinjg Support Systejm/JackSuperstructure Ritplace E
By Final Wark' 99 11-Jan24  06-un-24 £ I T S N O S O N S S S S S N
@ CNB-629.1050 | B-629 - Scarification/Hydrodemolition of Bridge Deck (1-64 WB Bridge Over E. Little Creek) 3/ 110an24 | 15-Jan-24 18] | 3 : I :B-629+ Scarificaticn/Hydrodemolition of Bridge Deck (-64 WB Bridge Over E. Little Creek

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE
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'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[ |M| IMIJ JI [ [ [N D JI IM A[ [ [Jul[ [s|o[ [DJ
@ ON.B-629.1060  B-629 - Perform Deck Repirs (1-64 WB Bridge Over . Little Creek) 4 16an24  22-Jan-24 I HEEEEE i i ittt i .| D B629-Perform DeckRempirs(-6% WB Bfidge OverE. Little Creek) ;
@ ONB-629.1070 | B-629- Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (1-64 WB Bridge Over E. Little Creek) 4 16Jan24  22-an24 us|i oL | L D B-629- Remave Deck Coricrete for Deck Joint Elitination/Place CIosUrebonCreiE (- 64 WH Bridge
@ CN.B-629.1100 | B-629 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 WB B ridge Over E. Little Creek) 2 23-Jan-24 24-Jan-24 118 | 37629 Sétuﬁ Bldwell/ Pléce Latek Concre te Bndge Deck Ovérlay (- 64WB Bndge O\ler E. Jittle Cr
@ ON.B-629.1110 | B-629 - Cure Latex Concrete (-64 WB Bridge OverE. Little Creek) 5| 24-Jan-24 29-Jan-24 177] : : I]‘ B- 629 Cure Latex Concrete (I 64WB Bridge Over E thtle Creek) :
@ CN.B-629.1120 | B-629 - Perform Mechanical Deck Texturing (-64 WB Bridge Over E. Little Creek) 1/ 30Jan-24 30-Jan-24 118] | B- 629 PerformMechanical Deck Texturing (I-64 WB Bridge Over . Little Creek)
@ ON.B-629.1160 | B-629 - Perform Substructure Repairs (1-64 WB Bridge Over E. Little Creek) 20 08May-24  06-un-24 3580 oo | S . i i[C1 B-629-PerformSubstrycture Repairs (1-64 W8 Bridge Over E. Little Crecld)
@ ONB-629.1280 | B-629-Phase 1- Finish Rehab Const - (164 WB Bridge Over E. Little Creek) - [FM] 0 06-Jun-24 £ F R N R . 0 B 629 Phase 1- Flhlsh Rehab DonSt (I 647WBiBridgeO\Er E. L|tt|e Creftk) - [FA
|-. Phase 1B (I-64 Bridge Over E. Little Creek E xiting Bridge Rehabilitation [WB]) 15 20-May-24  10-Jun-24 50| :
By ABUTMENTA 8 20-May24  30-May-24 55/ 1 1 oo .
@ CNB-629.1170 | B-629- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 WB Bridge Over E. Little Creek) 1 20-May-24 | 20-May-24 50] : : | : B-629- Alut A - Excavate ffor Deck Extension Retrofit/Approach Slab(I-64 YVB Bric
@ ONB-629.1180 | B-629- AbutA- F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over E. Little Creek) 5 21-May24  28-May-24 R o o e ] O B:629- AbutA- F/R/P Retrofit for Deck Extension/Buried ApproachSlabd(+64 W
& ONB-629.1240 | B-629- AbutA - F/R/P Sleeper Slab/Approach Slab (1-64 WB Bridge Over E. Little Creek) 2 29May-24 | 30-May-24 ss{ it n o i B-629- Abui A- ’F’/’R/b’s’ éébé} slfa’b/Abp’réééH Sliaib’ 7(I7 ézl ’Wé’ér}déé Ovel E. Litt!
By ABUTMENTB 9 21-May24  03-Jun-24 55 : ‘ o
& CN.B-629.1190 | B-629- Abut B - Excavate for Deck Extension Retrofit/Approach Slab (1-64 WB Bridge Over E. Little Creek) 1/ 21-May-24 | 21-May-24 50] : [ } 8-529}- Abjut B - ijcavjate ffor Deqk Extens;ion Retr}oﬁt/;Ap;})roa}ch Slab}( 64 YVB Bric
@ CN.B-629.1200 | B-629- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over E. Little Creek) 5/22-May-24 | 29-May-24 56/ : b 0 B-629- AbutB - F/R/P Retrofit for Deck Extension/Buried Approach Slabs|(I-64 W
@ ON.B-629.1250 | B-629- AbutB - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over E. Little Creek) 2/31-May-24 | 03-Jun-24 ss| ! .11 B-629-AbutB-F/R/P Sleeper Slab/Approach Slah (64 WB Bridge Ov]]r E. Litt
By FinalWark 13 2May24  104n2e ol VT
@ CON.B-629.1210 | B-629 - Scarification/Hydrodemolition of Bridge Deck (I-64 WB Bridge Over E. Little Creek) 3| 22-May-24 24-May-24 50| I} B+629 - Scarification/Hydrodemdlition of Bridge:Deck (1-64 WB Bridge QverE. Lit
& CNB-629.1220 | B-629 - Perform Deck Repairs (64 WB Bridge Over E. Little Creek) 4|28-May-24 | 31-May-24 50] [l B-629- Perform Deck Repaifs (64 WB Bridge OverE. Little Creek) :
B CN.B-629.1230 | B-629 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (1-64 WB Bridge Over E. Little Creek) 4 28-May-24 | 31-May-24 50| : | B-629-Remove Deck Cancrete for Deck Joint Elimination/Place; Closurg Qpncrete
@ CN.B-629.1260 | B-629 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 WB B ridge Over E. Little Creek) 2 03-Jun-24 04-Jun-24 50| : | B 529 Setup Brdwell/ Place LaiEX Conc:rete Brldge Deck Overiay(l 64\ B ridg
& CNB-629.1270 | B-629- Cure Latex Concrete (64 WB Bridge OverE. Little Creek) 5 04un-24 | 09-Jun-24 Bl T |] B 629 Cure Latex Con( rete (- 64WB Bndge OverE L‘ttle Creek) )
@ CN.B-629.1290 | B-629 - Perform Mechanical Deck Texturing (I-64 WB Bridge Over E. Little Creek) 1 10-Jun-24 10-Jun-24 50 3 | B 629 Perform Mechanlcal DECk Tectunng (H 64 WB Bndge Over E. Littfe Creel
@ CN.B-629.1300 | B-629- Phase 1B - Finish Rehab Const - (I-64 WB Bridge Over E. Little Creek) - [FM] 0 10-Jun-24 50| 0 B- 629 Phase 1B - Flm h Rehab Const- (I-64 WB $ndge Q\/er‘E. L;ttle Clleek) - [
ERy Phase 2 (1-64 Bridge Over E. Little Creek Existing Bridge Rehabilitation [WB]) 20 18-Jun-24 17-Jul-24 151] o .
By ABUTMENTA 8 18Jun-24  27-lun-24 161| Lo Lo
@ CNB-6291310 | B-629- AbutA - Excavate for Deck Extension Retrofit/Approach Slab (1-64 WB Bridge Over E. Littl e Creek) 1/18Jun24 | 18Jun-24 156| ! ‘ ! ! cavate for Deck Extension Retrofit/Apgroath Slab (H54 WB |
@ CN.B-629.1330 | B-629- AbutA - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over E. Little Creek) 5 19-Jun-24 25-Jun-24 61): ] 1o oo A ; ‘ |] 37629 AbutA F/R/P Re%troﬁ'rt fdr Déck E%tehsiOﬁ/ B@Jrietii Aépro?ch Slabs (1-6
@ ON.B-629.1390 | B-629- AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over E. Little Creek) 2/264un24 | 27-lun-24 611 1 Do P 3 I} ~629 Abut A F/ RIP SléeberSIab/Apviroath Slab ?(l-64 WB Bﬁdg p Ever E.L
B}y ABUTMENTB 9 19Jun24  0O1-Jul-24 161] : 3 A ‘ ‘ : Lo
& CN.B-629.1340 | B-629 - Abut B - Excavate for Deck Extension Retrofit/Approach Slab (164 WB Bridge Over E. Little Creek) 119Jun24  19-Jun-24 ||| b g, 629 Abut B Excavrate for Deck Exten5|on mtrpfn/Approach Slab (Hea we
@ ONB-629.1350 | B-629- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over E. Little Creek) 5 20Jun24 | 26un-24 w2l oL | U U I B629- AbutB - E/R/P Retmofit for Deck Extension/BLried Appraach Sfabs (16
@ CN.B-629.1400 | B-629- Abut B - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over E. Little Creek) 2 28-Jun-24 01-Jul-24 610 ¢ oo : oo : : : : : ﬂ 3 62? A‘but‘B F/R, P SleeperSIab/Approdch Slab (I 64 WB Bndge DverE.
By Final Wark' 20 18-Jun-24 17-Jul-24 151 } } } o ‘ A
@ CN.B-629.1360 | B-629 - Scarification/Hydrodemolition of Bridge Deck (-64 WB Bridge Over E. Little Creek) 3| 204un-24 24-Jun-24 ] R o P oBs629- Séariﬁcat’im/Hy:irodemolition oﬁ Bridge ‘Deck(l 64WB Bridge OverE
@ ON.B-629.1370  B-629 - Perform Deck Repirs (1-64 WB Bridge Over . Little Creek) 4/ 250un24  28Jun24 1S6[ L Lol | iopobobobobonnbn b b I Br629-Perform DeckRermirs (64 WB Bridge OverE. Little Creek)
& CN.B-629.1380 | B-629 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 WB Bridge Over E. Little Creek) 4 25-Jun-24 28-Jun-24 156 I] B 629 REmO\ie Dec Cohcrete fbr DeckJom“t Ehmmanon/ Place Closufe Conc
& CNB-629.1410 | B-629- Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (-64WB Bridge Over E. Little Creek) 2| 01-Jul-24 02-Jul-24 156] |0 N - 1111 8-629-Setup Bidwell/Placd Latex Conctete Bridge Deck Overtdy (H6{WB B1
@ CN.B-629.1420 | B-629 - Cure Latex Concrete (I-64 WB Bridge Over E. Little Creek) 5 02-Jul-24 07-Jul-24 240(: | . v 0 B-629- Cure Latex Concrete (I-64 WB Bridge Over E. Little Creek)
@ CN.B-629.1430 | B-629 - Perform Mechanical Deck Texturing (I-64 WB Bridge Over E. Little Creek) 1 08-Jul-24 08-Jul-24 1] o oo 3 i B 629- PerForrﬁ Mechanical Deck Textdring (-64 WB Bndge Over|E]LLittle C
& ONB-629.1320  B-629- Perform Substructure Repairs (I-64 WB Bridge OverE. Little Geek) 20 18Jun24  17-Jul-24 1] R o o | o i [:B-629: Perform Substructire Repairs (164 WB Bridge Over E. Littld Ceek)
&5 ONB-629.1440  B-629- Phase 2 - Finish Rehab Const - (164 WB Bridge Over E. Little Creek) - [FM] 0 17-1ul-24 wil o r o 17 7 3 B- éfzé’ ’ﬁr{a’séfzf - Hn]s]% kehébfcbr{s’t’ ’(lfsitf\/i(iafér}c’iééb}é}ié Littly Creek)
F2 C501- 164 HOV Over I564 &E. Little Crk Bridge [WB] 180 16-Dec-24  16-Sep-25 49| : ! : :
ERy Phase 2A (164 HOV Over I564 &E. Little Crk Bridge Rehabilitation) 160 16-Dec-24  15-Aug-25 69| & A . .
By sean1 20 16Dec24  21-Jan-25 49| : } P 3
@ ON.C-501.1000 | C-501 - Span 1- Setup Temp Jacking Support Sys/Jack Superstr/Replace Bearings (164 HOV Over 564 & E. Little Crk Bridge 20 16-Dec24 | 21-Jan-25 go i |p i b bbb n b I;;Ii C 591 §p§r)717 7SqtyprempJacklng 5UP paft Sys/)
By sean2 20 22Jan25  19-Feb-25 49 Lo R R HEE e ’
& CN.G-501.1010 | C-501 - Span 2 - Setup Temp Jacking Support Sys/Jack Superstr/Replace Bearings (164 HOV Over 1564 & E. Little Crk Bridge 20 22-Jan-25 19-Feb-25 9 T T I:I C—501}- SQan 2 - Sbtup Tef‘np!ackﬁng Subport S
By seans 20 20Feb-25  20-Mar-25 49| [ T T Poronon b
& ON.C501.1020 | C-501 - Span 3 - Setup Temp Jacking Support Sys/Jack Superstr/Replace Bearings (164 HOV Over 1564 & E. Little Crk Bridge 20 20-Feb-25 20-Mar-25 gl e e [:I ‘ G501+ Span 3 SetupTempJaclqngl Suppo
By span4 20 21-Mar25  18-Apr-25 aof 1|1 1 A DL : A
@ ON.G501.1030 | C-501-Span 4- Setup Temp Jacking Support Sys/Jack Superstr/Replace Bearings (164 HOV Over 1564 & E. Little Cri Bridge 20 21-Mar25 | 18-Apr-25 sl B |:|c 501+ Span4 setupTempJaic king Su
B seans 20 21-Apr25  19-May-25 7 R T T T O S N S S
@ ON.G501.1050 | CG-501-Span 5 - Setup Temp Jacking Support Sys/Jack Superstr/Replace Bearings (164 HOV Over 1564 & E. Little Crk Bridge 20| 21-Apr-25 19-May-25 49 } } IZI } c—$01 —j Spjan 5 - sétupj TempJacking
B seaNG 20 20-May-25  18-un-25 ol N S N S S S S S S R A
& CN.CS501.1150 | C-501 - Span 6 - Setup Temp Jacking Support Sys/)ack Superstr/Replace Bearings (164 HOV Over 1564 & E. Little Crk Bridge 20/ 20-May-25 | 18-Jun-25 49 : : [ ! G501+ Span 6 - Setup Tmp Jac

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work
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PIER 3

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

-E .

'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[F[M|A|M[J[J[A[S[0[N|D JI [M[ [ [ [Jul[ [s|o[ [DJ
By sean7 20 194un25  17-Jul25 EHEEE Lo N
& CN.CS0L1180 | C-501-Span 7 - Setup Temp Jacking Support Sys/Jack Superstr/Replace Bearings (164 HOV Over 1564 & E. Little Crk Bridge 20 194un25  17-4uk25 ol b 3 o |:| c 501 Span 7 Setfo Tem
By Final Wark' 80 21-Apr-25  15-Aug-25 69| ! ; P 1 P Pl ‘
@ CN.G-501.1040 | G501 - Scarificati on/Hydrodemolition of Bridge Deck (164 HOV Over 1564 & E. Little Crk Bridge) 3/ 21-Apr25 | 23-Apr25 124 : : oo Do : P I | C-5013 - Sda riﬁcatiion/l-wdljrode lition
@ ON.C:501.1060 | C-501 - Perform Deck Repais (164 HOV Over 1564 & E. Little Crk Bridge) 4 24-Apr-25 | 30-Apr-25 4[] ] i i1 C501-Perform DeckRepars (54 HO\
& ON.C501.1070 | G501 -Remove Deck Concre e for Deck Joint Elimination/Place Closure Concrete (164 HOV Over 1564 & E. Little Crk Bridge 4 24Apr25  30-Apr25 wal | Do : Lo .+ 0 GS01-Remove Deck Concefor Dec
@ ON.C501.1080 | G-501-Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (164 HOV Over I564 & E. Little Crk Bridge) 2 01-May25 | 02-May-25 4] |0 I A A o : -1 C501-Setup Bidwell/Place] ex Cor
& ON.C501.1090 | G501 - Cure Latex Concrete (164 HOV Over 1564 &E. Little Crk Bridge) 5/ 02-May-25 | 07-May-25 183| ! } A I ! ‘[I c 5(91 curé Lat?x Qoncrete (Ib4 HOV
@ CN.C-501.1100 | C-501 - Perform Mechanical DeckTexturing (164 HOV Over 1564 & E. Little Crk Bridge) 1/ 08-May-25 | 08-May-25 123 : : A P !l €501 - Perform Mechanical feckTex
@l ON.C-501.1190 | C-501 - Perform Substrudure Repairs (164 HOV Over 1564 & E. Little Crk Bridge) 20| 21-Jul-25 15-Aug-25 49| ,,,,J,,,,,,,,,,,,‘,,,3,,3,,,,3,,,‘,,,‘,,,‘,,,‘,,,;,,,3 777777 ‘”J’”‘7”””7”””7””””””””””7‘77}7”‘ 77777 I::I 7‘C-501A7Perforr1 ubstru
@ ON.G501.1200 | G-501-Phase 1 - Finish Rehab Const - (164 HOV Over 1564 & E. Little Crk Bridge) - [FM] 0 15-Aug-25 69 : Lo o f 1 ! 4:C501:Phase 1{Finishl
K2y Phase 2B (164 HOV Over 1564 &E. Little Crk Bridge Rehabilitation) 87 09-May-25  16-Sep-25 a9 | AR A o A
By Final Wark' 87 09-May-25  16-Sep-25 49| : T
& ON.C-501.1110 | C-501 - Scarificati on/Hydrodemolition of Bridge Deck (164 HOV Over 1564 & E. Little Crk Bridge) 3/ 09-May-25 | 13-May-25 123| ; A P © D C-501 -Scarificati on/Hydradmolitic
@ CN.C-501.1120 | C-501 - Perform Deck Repairs (164 HOV Over 1564 & E. Little Crk Bridge) 4| 14-May-25 | 19-May-25 W3[0 | G501+ Perform Deck Repai (164 H
@ ON.G501.1130 | G-501- Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (164 HOV Over 1564 & E. Little Cri Bridge 4 14-May-25 | 19-May-25 123 ! : Do b [ C-501 : Remove Deck Conerdte for O
& ON.CS5011140 | C-501- Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (164 HOV Over 1564 & E. Little Crk Bridge) 2 20May-25 | 21-May-25 123 AT Lo -1 1] G501} Setup Biciell/PlaceLatex C
& CN.G-501.1160 | C-501- Cure Latex Concrete (164 HOV Over 1564 & E. Little Crk Bridge) 5 21-May-25 26-May-25 183 Lo [ A I] G501 - Cure lLate>‘< Concret (164 HC
@ ON.C501.1170 | G501 - Perform Mechanical DeckTexturing (164 HOV Over 1564 & E. Little Crk Bridge) 1/ 27-May-25 | 27-May-25 124| } A I P Ij C~501 Perform Mechan | Deck
@ ON.C501.1210 | C-501 - Perform Substiudture Repairs (164 HOV Over 1564 & E. Little Crk Bridge) 20 18-Aug25 | 16-Sep-25 || N figrfrq-sjp}r%rﬁg(rnSub
@ ON.G501.1220 | G-501- Phase 2 - Finish Rehab Const - (164 HOV Over 1564 & E. Little Crk Bridge) - [FM] 0 16-Sep-25 49| : oo oo ! *C 501 Phasg 2 - Fir
B4 WB-NW Noise Wall Sta 28474850 202+09 (2,220 LF) 117 16Nov23  10-May-24 87| | A A e e A A AR R
= CNRW1150 WB-NW - Sta 1022+90 to 1025+75 - Construct Retaining Wall 20 16-Nov-23 | 15-Dec-23 409 : LoloD DD O |WB-NW-Sta 1022+90t0{1025+75 - qonsjructRetammg WaII AR
& CN.RW.1140 WB-NW - Sta 1022+90 to 1025+75 - ConstructN ose Wall 75| 23-Jan-24 10-May-24 387 : } P P L1 WB-NW-Sta1022+90to ] 025+75 ConstructN ose WaIF P
iy WB-RW04- Gravity Retaining Wall Sta 6007+ 16.81 1o 6007+77.80 (61LF) 7 18Dec-23  28-Dec23 470( ;| | R R R A T R A A
& CONRW1160 WB-RWO4 - Sta 6007+16.81 t06007+77.80- Construct Gravity Wall 7/ 18Dec23 | 28-Dec23 a0l Lo ' O WB-RWO4-Sta 6007+16.81t06007+77.80 Construct GravityWall @+ 1 |
F WB-RW13- RW-3 Retaining Wall Sta 2859+13.03to 2859+64.18 (51 LF) 7 29Dec-23  09-Jan-24 a0| oL A S o
& CNRW1170 WB-RW13 - Sta 2859+13.03 to 2859+64 18 - Construct RW-3 Retaining Wall 7/ 29-Dec-23 | 09-Jan-24 a0t oL [ WB-RW13: Sta 2859+13.03 tg 2859+64.18 - Construct RW-3Retainirig Wall | |
Ky SegmentC 267 30-May24  07-Jul-25 7 o A A o
-——-i‘i‘ . . | IR
E3 B-653-EB 164 Bridge over Tidewater Dr 169 09-Sep-24  21-May-25 127 | vl P P e i } ‘ }
Y Phase 1A (Bridge Widening [EB]) 86 09Sep24  20Jan-25 0| : Lo o R : o :
By Initial Work 7 09Sep24  17-Sep-24 2|0 o L :
& CN.B-653.1010 | B-653- Start Const - (I-64 EB Bridge Over Tidewater Dr) - [SM] 0 09-Sep-24 19 : Co oo 0 B 653 Sta it Const- (I-64 EB Bfidge Over TideWater D) - [S
@ CN.B-653.1000 | B-653 - Temp Strip & Set MOT Barrier in City Streets (I-64E B B ridge Over Tidewater Dr) 2 09-Sep-24 10-Sep-24 (] T T T R T N A A T T I T § 7379‘533 ”Tgpwg Strip:& Set MOT: Bairieriin Gity Streets (I-64E
@ CN.B-653.1030 | B-653- Demolish/Remove Barrier/Potti onof Existing Deck (I-64 EB Bridge Over TidewaterDr) 2| 11-Sep-24 12-Sep-24 2| : P P i1 i 1 1 1 1] iB-653-Demolish/Remove Barrier/Porti onof ExistingiDeck [I-64 EB
@ CNB-6531050 | B-653- Clear & Grub (I-64 EB Bridge Over Tidewater Dr) 5 11-Sep24 | 17-Sep-24 2] A P [ B-653+ Qear & Grub (I-64 EB Bridge Over TidewaterDr)
By Founations I 1isep2s 230020 BRI
[~ _ABUTMENT A - A S T T T
@ ON.B-653.102C | B-653 - Abut A - Excavate for Foundation Widening (I-64 EB Bridge Over Tidewater Dr) 1 11Sep24  11-Sep-24 8|0 o ] B-653 - Abyt A~ Excavate for Foundation Widening (1-64 EB{Bridge
| @ ONB-653106C  B-653- AbutA - Install Micropies(I-64 EB Bridge Over Tidewater Dr) 5 12-Sep-24 | 18Sep-24 2| A P : 0 1 B-653 - Abut A - Install Micropiles(1-64 EB Bridge:Over Title
| @ ONB-653115C ' B-653- AbutA- F/R/P Cap (64 EB BridgeOver Tidewater Dr) 4 19-Sep-24 | 24-Sep-24 sl b R |] B4653 AJutA F/R/P Cap (|464 EB Bndgeo\erTldwu e
| B8 ONB-653117C  B-653 - Abut A - Cure/Strip Cap (1-64 EB Bridge OverTidewater Dr) 7 24Sep24 | 01-Oct-24 A o 1001 O B653-AbutA- CurE/Stnp Cap (| 648 Bndge OverTl 4o
'~ per1 - \
& CN.B-653.118C | B-653- Pier 1 - Excavate for Foundation (I-64 EB Bridge Over Tidewater Dr) 2|25-Sep24 | 26-Sep-24 19 ””j”7”””7””ir””j”7”””7”””7”””7”””7”‘”Jr”fr”‘”Lilif’Bﬁ{{ﬁ??;]’glﬁ}f;!Eﬁ)j«’:q\{bitiefpfﬁqg{hgigtﬁ‘igpi(li—{iflﬁﬁf?ﬁfﬂgg@ fer Tide
| @ ONB-653120C | B-653- Pier1- Install Micropies (+64 EB Bridge Over Tidewater Dr) 3/27Sep24 | 01-Oct-24 %[0 oo © .+ | B-653-Pier1-Install Micropies(+64 EB Bridge Over Tjd
| @ ONB-653124C | B-653- Pier 1- F/R/P Cap (64 EB Bridge Over Tidewater Dr) 3/020ct24 | 04-0ct-24 9| : : : L0 0011 B-653-Pierl-F/R/P Cap (164 EB Bridge Oer Tidewate
| @ ONB-653130C | B-653- Pier 1- Cure Cap (64 EB Bridge Over Tidewater Dr) 5/040ct24 | 09-Oct-24 43 | | - | o o |] ?-6$3 - Pier;1 -§Cur§ Caip(l—:64 EB Bridge Ober Tidewate
| @ ONB-653.134C | B-653 - Pier 1- Strip Cap (I-64 EB Bridge Over Tidewater Dr) 1/10-0ct24 | 10-Oct-24 9] : ! ! ! oo 3 | B-653 - Piert 1. - trip Calp \-64 £B Bridge Over TidéwateJ
[ _PIER2 -| ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ CN.B-653.121C | B-653 - Pier 2 - Excavate for Faundation (64 EB Bridge Over Tidewater Dr) 2/ 27-Sep24 | 30-Sep-24 9l 1 A } | BL653 P|er2 Excas(ate for Fa.l ndamon (| 64 EB Bndge ger Tide
| &l ON.B-653.126( | B-653 - Pier 2 - Install Micropies (64 EB Bridge Over Tidewater Dr) 3 02-Oct-24 04-Oct-24 6| S .1 B-653- Fler2 Install Mlcropi es(F64 EB Brdge OverTid}
| @ ONB-653131C | B-653- Pier2 - F/R/P Cap (64 EB Bridge Over Tidewater Dr) 3/07-0ct24 | 09-Oct-24 )00 o | ?-6$3 - Plerz ‘F/R/P Cap (| 64 EB BrldgeO\erTldEwate
| & ON.B-653.133C | B-653 - Pier 2 - Cure Cap (I-64 EB Bridge Over Tidewater Dr) 5 09-Oct-24 14-Oct-24 38 ‘ ‘ ‘ ‘ P ‘ o 1] B-653 P|er2 Cure Cap (I~64 EB Bndge Oveerewaie
| & ONB-653.143C  B-653- Pier2 - Strip Cap (64 EB Bridge Over Tidewater Dr) 1/15-0ct-24 | 15-Oct-24 } | | D1 iB-653 PlerZ Strlp Cap (I—64 EB Bndge Oveerldewa d
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'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J| F[M[A|M[J[Ju|[A| SIOINID J [F[M|A[M[ J [ J[A[ S o[N[D )| F M[A[M J[Jul[A[s| 0 NID J
| @ ONB-653123C  B-653- Pier 3 - Excavate for Foundation (1-64 EB Bridge Over Tidewater Dr) 2/ 010ct24 | 02-Oct24 19( ; ‘ N © | B-653- Hier 3- Excavate for Foundation;(I-64 EB Bridge Qver i
| @ ONB-653132C | B-653- Pier3 - Install Micropies (64 EB Bridge Over Tidewater Dr) 3/07-0ct24 | 09-Oct-24 50| : || B-653 - ier 3 -Install Micropies (64 EB Bridge Oter i
| @ ONB-653135C | B-653- Pier3 - F/R/P Cap (64 EB Bridge O ver Tidewater Dr) 3/100ct-24 | 14-Oct-24 s : ! ; 'l 'B-653Piet 3 1F/R/P Cap (I-64 EB!Bridge O vef Tidewa
| @ CN.B-653.142C | B-653 - Pier 3 - Cure Cap (I-64 EB Bridge Over Tidewater Dr) 5 14-Oct-24 19-Oct-24 TO[ | i [ : B-653 - Pier 3~ Cure Gap (I-64 EB Bridge Ovef Tidewat
| =8 ONB-653150C  B-653 - Pier3 - Strip Cap (64 EB Bridge Over Tidewater Dr) 21-Oct-24 21-Oct-24 6| I j | | B-653 - Pier 3- Strip Cap (I-64 EB Bridge Ovef Tidewat
= ABUTMENTB -3 : : : : A S S R S S S S
@ ON.B-653128C  B-653 - Abut A - Excavate for Foundation Widening (64 EB Bridge Over Tidewater Dr) 1 030ct24  03-Oct24 | B 653 Abut A - Excavate fo Faundation Widetiing (64 B Brid
| & CN.B-653.129C ' B-653 - Abut A - Install Micropies (1-64 EB Bridge Over Tidewater Dr) 5 04-Oct-24 10-Oct-24 19 : [I B 653-AbutA Install I\/Ilcr0pi ES(|-64 EB Bridge Over T
| @ CN.B-653.139C | B-653- Abut A - F/R/P Cap (I-64 EB Bridge O er Tidewater Dr) 4 11-Oct-24 16-Oct-24 (] T T R S T S T S S A T R S S T _I]ﬁjisi-ﬁsg Atzqt’Ar7F7/B[F7’7Crapr(ilﬁfliFtBEﬁngﬁg@}g('fl}iﬁe’ya
| & CN.B-653.147C | B-653 - Abut A - Cure/Strip Cap (I-64 EB Bridge OverTidewater Dr) 7 16-Oct-24 23-Oct-24 29 0 B{653 -AlputA Cure/Stnp Cap (l 64‘EB Bndge QverT
By substructure 32 02-0ct24  15Now24 70 : A R S A A
[~ _ABUTMENTA - f f R
& CN.B-653.125C = B-653 - Abut A - F/R/P Ste nyWall Extension/Cure Cap (I-64 EB Bridge Over Tidewater Dr) 02-Oct-24 11-Oct-24 0 B-653-AbutA-F/R/P'Ste iyWall Extension/Cure:Cap (
| & ON.B-653.141C | B-653- AbutA- Strip Stermy/Wall (-64EB Bridge Over Tidewater Dr) 2/ 14-0ct24 | 15-Oct-24 I D R R A R A R T A R R R R A | 1B-653 1 Ablt A - Strip Stem/Wall (-64EB Bridge Over T
| @ ONB-653140C  B-653- AbutA- Cure Stem/Wall (I-64 EB Bridge Over Tidewater Dr) 5 11-Oct-24 16-Oct-24 55/ ! : ' :B-6531Abut A - Cure Stem/Wall (-64:EB Bridge Over T
| @ ONB-653148C | B-653- AbutA- Place Structure Backfill (64 EB Bridge Over Ticewater Dr) 2/17-0ct24 | 18-Oct-24 52| ! ! ! | 1B-653 I Abut A - Place Structure Backfil (1-64 EB Bridgd
| =8 ONB-653.149C  B-653- AbutA- F/R/P Sleeper Slab/Approach Slab (64 EB Bridge Over Tidewater Dr) 2/ 21-:0ct24 | 22-0ct-24 52| | B-B53- Abut A~ F/R/P Sleeper Slab/Apptoach Slab (4
| & CON.B-653.154C | B-653 - Abut A - Widen Concrete Slope Pratection (I-64 EB Bridge Over TidewaterDr) 23-Oct-24 23-Oct-24 | 1 B-653- AlputA - \:Nide:en O:onc:retefslope Hrddcﬁdn (164 EB Bri
= per1 - IR RN RN SRNRREREEEEE.
@) CN.B-653.138C | B-653 - Pier 1 - F/R/P Pier (I-64 EB Bridge O er Tidewater Dr) 4/11-0ct24 | 16-Oct-24 | : : 3 ' 1B-653 Pler 1 F/R/P Pler(l 64 EB BndgeO\erTldewat
| @ ONB-653146C  B-653- Pier 1- Cure/Stripe Pier (164 EB Bridge OverTidewater Dr) 7/160ct24 | 23-Oct-24 a4l : : 0! B-653 - Pier 1- Cure/Stripe Pier (1-64 EB Bridge QverT|
| @ ONB-653155C | B-653- Pier 1- Backill (64 EB Bridge Over Tidewater Dr) 1/240ct24 | 24-0ct-24 : f D B-§653 - Pi:Erli- B:%\ckf:ill (|-§4 I:-ZB Bin'dg:e O;\/erTide:\Naten
'~ per2 -33 | SRR
@ CN.B-653.145C | B-653 - Pier 2 - F/R/P Pier (I-64 EB Bridge Over Tidewater Dr) 4 16-Oct-24 21-Oct-24 A A A A A A A A N : I B-653- Pier 2-- F/R/PiPief (1-64 EB Bridge O er Tidewa
| @ ONB-653152C | B-653- Pier2 - Cure/Stripe Pier (1-64 EB Bridge OverTidewater Dr) 7 21-0ct-24 | 28-Oct-24 42| ; ; P t [I! B-653 - Per 2 - Cure/Stripe Pier (1-64 EB Bridge OverT
| @ ONB-653159C | B-653- Pier2 - Backill (64 EB Bridge Over Tidewater Dr) 1 290ct24 | 29-Oct-24 T A L0 L . 0L B-653-Pier2-Backfill (164 EB Bridge Over Tidewate
PR -
& CN.B-653.153C ' B-653 - Pier 3 - F/R/P Pier (I-64 EB Bridge O ver Tidewater Dr) 4| 22-Oct-24 25-Oct-24 ‘ : ‘ : o ‘ I o ‘ ‘ : : |]3 B%BSE - Pier%- FXR/R Pie:r (I—§4 EB Bﬁdg?O\pr'ﬁide Vg
| 5 ONB-653157C  B-653 - Pier3 - Cure/Stripe Pier (1-64 EB Bridge OverTidewater Dr) 7/ 250ct-24 | 01-Nov-24 O[] L L0 p o4 B-653- Pier3- GurefStripe Pier (64 EB Bridge Over]
| @ ONB-653164C | B-653- Pier3 - Backill (64 EB Bridge Over Tidewater Dr) 1 04-Nov-24 | 04-Nov-24 5| } } P | B-653 - Pier3 - Backfill (1-64 EB Bridge Over Tide
'~ ABUTMENTB -3131111113111111111331111113331111111
& ON.B-653.156C | B-653 - Abut B - F/R/P Ste myWall Extension/Cure Cap (I-64 EB Bridge Over Tidewater Dr) 24-Oct-24 04-Nov-24 |:| ?-653 - AbUt B F/ R/P $E WNaH E:Xte:hSiojh/ @m
| @ ONB-653168C | B-653- AbutB - Strip Stem/Wall (-64EB B ridge Over Tidewater Dr) 2/ 06Nov24 | 07-Nov-24 0[00 0 A Dolobob bbb ] B-633- Abut B Strip Stem/Walll (464EB Bridge
| @ CN.B-653.167C | B-653 - Abut B - Cure Stem/Wall (I-64 EB Bridge Over Tidewater Dr) 5 04-Now-24 | 09-Nov-24 £ I T O S S S S S S S T E T S S T S A S ] B-653-Abut B - Cure Stem/Wall (1-64 EB Bridge Qi
| @ CN.B-653.172C | B-653 - Abut B - Place Structure Backfill (I-64 EB Bridge Over Tidewater Dr) 2|/ 11-Nov-24 | 12-Nov-24 ] ER o Poor o 0 1111 iB-653-AbutB - Place Structure Backfill (64 EB Bri
| @ ONB-653174C | B-653- AbutB - F/R/P Sleeper Stab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2 13Nov-24 | 14-Nov-24 a7l ST 0 DDn 0] B-653: AUt - F/R/P Sleeper Slab/Approach Sigb
| & onB-653.176C | B-653- AbutB - Widen Concrete Slope Protection (-64 EB Bridge Over Tidewater Dr) 1 15Nov24  15-Nov-24 | o 0000000001 {B-653;AHutB - Widen Cancrete Slope Protection) (|64 EB.
‘ Superstructure 7 10-Dec-24 18-Dec-24 3 : 3 : : : : : : 3 : : : ‘ ‘ ‘ ‘ ‘ ‘ 3 3 ‘ ‘ ‘ 3 3 ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘
[ SPAN1 | 4{10Decs  [13-Dec24 | oIS U U U U T S T U U S NOUTINN TN T T U TN SO N O A A N T T N SO N N S N
& ON.B-653.179C | B-653 - Span 1 - Set Bridge Beams for Widening (1-64 EB Bridge Over Tidewater Dr) 1| 10-Dec-24 10-Dec-24 0 | ‘ ! ‘ ! A ‘ A B R A T T B ‘ A B ‘ | B- 653 -‘Span 1 Set Bndge Beams for‘Wdenmg
| &3 CON.B-653.181C | B-653-Span 1 - Set Overhangs (I-64 EB Bridge Over Tidewater Dr) 1 11-Dec-24 11-Dec-24 o|: '] B-653- Span L-Set Overhangs (-64EB Bndge
| @ ONB-653183C | B-653- Span 1- Set DeckPans (-64 EB Bridge Over Tde ater Dr) 1 12Dec24  12-Dec24 of il b | 0000000 il P-6534Span1-SetDeckPans (-84 EB Bridge
| & ON.B-653.186C | B-653-Span 1 - Place Deck Rebar (I-64 EB Bridge Over Tidewater Dr) 1| 13-Dec-24 13-Dec-24 0| : | B-653 - Span 1 - Place Deck Rebar(I-64 EB Brifg
' _SPAN2 | 4[11Dec2a  [16Dec24 | 0[S N U O U U O U O O U O T N O TN SO S O O O
& ON.B-653.182C | B-653-Span 2 - Set Bridge Beams for Widening (1-64 EB Bridge Over Tidewater Dr) 1| 11-Dec-24 11-Dec-24 0 | | B- 653 Span 2 Seft Bndge Beams forWldenng
| & ON.B-653.184C | B-653-Span 2 - Set Overhangs (I-64 EB Bridge Over Tidewater Dr) 1| 12-Dec-24 12-Dec-24 ol ] A A Do b ] p-653d Span 2-Set Overhangs (I—64 EB Bndge
| @ ONB-653187C | B-653- Span2- Set Deck Pans (-64 EB Bridge Over Tde vater Dr) 1 13Dec-24 | 13-Dec24 HEEE o D00l DD D) [B-6534Span2-SetDeckPans (H64 EB Bridge
| &0 ON.B-653.190C | B-653-Span 2 - Place Deck Rebar (I-64 EB Bridge Over Tidewater Dr) 1| 16-Dec-24 16-Dec-24 ofir|i + T T | B-653 - Span 2 - Place:Deck Rebari(I-64 EB Bridy
T~ SPAN3 | a|12Dec2s  [17Dec24 | o EEEEE R R R
i@ CN.B-653.185C | B-653 - Span 3 - Set Bridge Beams for Widening (I-64 EB Bridge Over Tidewater Dr) 1 12-Dec-24 | 12-Dec-24 0 | . e Poon o n b ] IB6B3 Span 3-- Set Bridge Beams forWidening
| @ ONB-653188C  B-653- Span3- Set Overhangs (-64 EB Bridge Over Ticewater Dr) 1 13-Dec-24 | 13-Dec-24 of 1|1 ¢ A R 653 Span3‘ Set Overhangs(l 6458 B‘ndge
| & ON.B-653.191C | B-653-Span 3 - Set Deck Pans (I-64 EB Bridge Ower Tide water Dr) 1| 16-Dec-24 16-Dec-24 0 ‘ ‘ ‘ ‘ o ‘ oo P ‘ o ‘ | |B- 653 Span 3 Set Deck Pans (- 64 EB Bndg ]
| & ON.B-653.193C | B-653-Span 3 - Place Deck Rebar (I-64 EB Bridge Over Tidewater Dr) 1| 17-Dec-24 17-Dec-24 ofir|i + T T | |B- 653‘ Span3 Pbcq Deqk Re;ba((l 64 EI?: Brid
T~ SPAN4 | a|13Dec24 [18Dec2s |  o|f : : : :
& CN.B-653.189C | B-653 - Span 4 - Set Bridge Beams for Widening (1-64 EB Bridge Over Tidewater Dr) 1 13-Dec-24 13-Dec-24 0 I | |B- 653 Span4 Set Bndge; Beam$ for Wldenln
| @ CN.B-653.192C ' B-653 - Span4 - Set Overhangs (I-64 EB Bridge Over Tidewater Dr) 1 16-Dec-24 16-Dec-24 0| : : : ! | |B-653:Span4- Set Overhangs (164 EB Bridge

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work
Em— Remaining Level of Effort

m— Actual Level of Effort

I Delay/Impact
1 Adverse Weather
[ Additional/Extra Work
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Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work
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(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
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1-64 EE

' Activity ID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J|F[M[A|M[J[Jui[A| SIOINID J [F[M|A[M[ J [J[A[ s[o[N[D J F[M[A M[J[Jul AIS| 0 N[D J
| @ ONB-653194C  B-653-Span4- Set DeckPans (-64 EB Bridge Over Tde water Dr) 1/17-Dec24 | 17-Dec24 N HEE I L0 0 . . . . i 1 1 :l|B-653-Span4-SetDeckPans (-64EB Bridge
| @ ONB-653195C | B-653- Span4- Place Deck Rebar (1-64 EB Bridge Over Tidewater Dr) 1/18Dec24 | 18-Dec24 0 ' || B-653:- Span 4 - Place Deck Rebar(1-64 EB Brid
: l". Final Wark 16 19-Dec-24 20-Jan-25 Of: | & | v [ T R R L I R L
& CN.B-653.1960 | B-653- Setup Bidwell/Place Deck (I-64 EB Bridge OverTidewater Dr) 51 19-Dec-24 27-Dec-24 0 ; ; o B- 653 Setup Bldwell/ Place Deck(l 64 EB Bfri
@ CN.B-653.1970 | B-653 - Bridge Deck Curing (I-64 EB Bridge Over Tidewater Dr) 7 27-Dec-24 03-Jan-25 3 ! @ B-653- Bridge Deck Curing (64 EB!Bridge O
& ON.B-6531980 | B-653- F/R/P BridgeBarmier (I-64E BB fidge Over Tidewater Dr) 10/ 06-an25 | 20-Jan-25 0 B : B-653-F/R/PBridgeBarier (-64EBBidg
& CN.B-653.2010 | B-653- Phase 1 - Finish Widening Const - (I-64 EB Bridge Over Tidewater Dr) - [FM] 0 20-Jan-25 0 0‘ B-653 - Phase 1 - Finish Widening Cohst 1 (
@ CN.B-653.1990 | B-653 - Restare City Streets (I-64 EB Bridge Over Tidewater Dr) 5 13-Jan-25 20-Jan-25 Of: | : o v | ] I 7 8653 - B¢§§q¢ ,C,'t)’,s,tf‘?‘?t?, (l 64/ EBBndge
|-. Phase 1A (Existing Bridge Re habikation [EB]) 101 11-Sep-24 12-Feb-25 193
By ABUTMENTA 8 13Sep24  24-Sep-24 2 ‘
@ CN.B-653.1100 | B-653- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 1| 13-Sep-24 13-Sep-24 22 | B 653 Ab Ut A Excavate for Deck Exten5|bn Retroﬁt/App q
& CN.B-653.1120 | B-653- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Over Tidewater Dr) 5| 16-Sep-24 20-Sep-24 22 I] B- 653 Abut A F/ R/P Retloﬁt for Deck Exten5|on/ Burlec A
@ CN.B-653.1160 | B-653- AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2 23Sep-24 24-Sep-24 22| |,1, B~653 -Al ?u,t,pf -F/R/P ,5'E?P‘%r,s,'?'?/,APPVP?FUS,‘?'?,(,' -64 8
By ABUTMENTB 9 16Sep24  26Sep-24 2 ; P N
& CNB-6531130 | B-653- AbutB - Excavate for Deck Extension Retrofit/Approach Slab (1-64 EB Bridge Ower Tidewater Dr) 1/16Sep24 | 16-Sep-24 23 : | |B-653: Ablt B- Ekca\/éte for ﬁ)eck Enénsfon ﬁetréfit/Apprc
@ CN.B-653.1140 | B-653- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Over Tidewater Dr) 51 17-Sep-24 23-Sep-24 23 [I B ‘653 Abut B F/ R/P Retroﬁt fdr De‘ck Exten5|on/ BUHe o]
@ CN.B-653.1190 | B-653- AbutB - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2 25Sep-24 26-Sep-24 22 : I} 7653 Abut B F/R/P S!eeperSIab/Approach Slab (I 64
By sean1 21 11-Sep24  09-Oct-24 i I T N T N U S S U T S A T A A T N N A RN N
& CN.B-653.1040 | B-653- Span 1 - Setup Temporary Jacking/Support System (I-64 E B B ridge Over Tidewater Dr) 1| 11-Sep-24 11-Sep-24 193 A B 653 Spa n 1 Setup TemporaryJackmg/Support Syste m
@ CN.B-653.1070 | B-653 - Span 1 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over Tidewater Dr) 20 12-Sep-24 09-Oct-24 193 : : : I:I B—653 - Spa‘n 1! - JackSpan/CIean Redemals/ Perfonm Re
By sean2 40 12Sep24  07-Nov-24 193
& CN.B-653.1080 | B-653- Span 2 - Setup Temporary Jacking/Support System (I-64 E B B ridge Over Tidewater Dr) 1 12-Sep-24 12-Sep-24 212 : : : ‘ | 3B-6:53 ,‘ Span 2‘- Sétup‘ Terhpot"arWacking/Suppor‘t Sy‘ste m
@ CN.B-653.1360 | B-653- Span 2 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over Tidewater Dr) 20 10-Oct-24 07-Nov-24 193 ) ] B-653. ﬁpa} n2- }gldfSpgp[@l}e;&lpfgdgs@lfsﬁ/ E?',"j'[ Y
By sean3 59 13-Sep24  09-Dec-24 193] : : : : o
& CON.B-653.1090 | B-653- Span 3 - Setup Temporary Jacking/Support System (I-64 E B B ridge Over Tidewater Dr) 1| 13-Sep-24 13-Sep-24 231 X . . 23 - Span 3 Setun TemporaryJackmg/Support SVStE m
& CN.B-653.1700 | B-653- Span 3 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over Tidewater Dr) 20| 08-Nov-24 09-Dec-24 193 I Cor o Lo | o I:I B- 653 Span 3- Jackspan/CIean Pedestal s/ Perfl
By span4 78 16Sep-24  14-Jan-25 193¢ 4o A A } } } } } } j j } j }
@ CN.B-653.1110 | B-653 - Span4 - Setup Temporary Jacking/Support System (I-64E B B ridge Over Tidewater Dr) 1| 16-Sep-24 16-Sep-24 0[] R B 653 Spa’nf}" Sfeﬁg@jl'gefr)pq‘rfafrxﬁ(‘!aﬁcﬁl{ir}gﬁ‘/ﬁsil{ppqi’g ,SYSEt?,"
@ CN.B-653.1800 | B-653- Span4 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 EB Bridge Over Tidewater Dr) 20 10-Dec-24 14-Jan-25 93] N ‘ A v ‘ I T T B R 1 3 B 653 Span 4 Jack S‘pan/CIean Pedesta S,
By Final Wark' 89 27Sep-24  12-Feb-25 193 3 3 AR Do P
& ONB-6531220 | B-653 - Scarification/Hydrodemolition of Bridge Deck (64 EB Bridge Over Tidewater Dr) 3 27.Sep24 | 01-Oct-24 2| o o |1 é 653- Scarﬁcahavarodemolunbn of Bndge Deck( 1 EB Br
& CN.B-653.1270 | B-653 - Perform Deck Repairs (I-64 EB Bridge Over Tidewater Dr) 6 02-Oct-24 09-Oct-24 22 : EI B 653 -|Perforr Deck Repairs (I-64 EB Bndge Over Tide
@ CN.B-653.1370 | B-653 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 E B B ridge Over Tidewater Dr) 4,10-0ct-24 | 15-Oct-24 20 e A ,1,”, 71 787-9537 Sq‘gyp’BIyl\i(\{eilli/f’liai‘cieilﬁt@g@gicr’e{"tieB@gg Dec
@ CN.B-653.1440 | B-653- Cure Latex Concrete (64 EB Bridge Over Tidewater Dr) 1 15-Oct-24 16-Oct-24 34 } T | :B-653 1 Cure Latex.Concrete (1:64 EB Bridge Over Tidew
@ CNB-6531510 | B-653 - Perform Mechanical Deck Texturing (I-64 EB Bridge Over Tidewater Dr) 1/17-0ct24 | 17-Oct-24 2] A Dolonobn b ] iB-653) Pe%forin Mechaniéal lbeck Te(turihg (IL64 EB Br]
& ONB-6532000 | B-653 - Perform Substructure Repairs (I-64 EB Bridge Over Tidewater Dr) 20 15Jan25 | 12-Feb-25 193|011 o S DL bbb D | [0 B653: Perform Substtuctire Repairs (i
& CN.B-653.2130 | B-653 - Phase 1A - Finish Bridge Rehab - (I-64 EB Bridge Over Tidewater Dr) - [FM] 0 12-Feb-25 193 |+ T T 0 B- 653 Phase CLA lesh Bndge Rehab
¥y Phase 18 (Existing Bridge Rehabikation [EB]) 14 240ct-24  13-Now-24 ) I O N N A S TR R A I I R
By ABUTMENTA 8 24-0ct24  04-Now-24 a3 e e .
& CNB-6531580 | B-653- Abut A- Excavate for Deck Extension Retrofit/Approach Slab (1-64 EB Bridge Over Tidewater Dr) 1/240ct24 | 24-0ct-24 9| 1 A DoloDr D1 | B4653- Abut A- Excavate foriDeck Extension Rettofit/A
@ CNB-6531600 | B-653- AbutA - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Over Tidewater Dr) 5/25.0ct24 | 31-Oct-24 sl o o |] B—GSB - A;‘but:A —iF/R:/P R:etrozﬁt f@r D:ECk :Exte:nsic:an/E u
& CN.B-653.1690 | B-653- AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2| 01-Nov-24 04-Nov-24 4310 T A | B—GE3 - Abu‘t A- F/ R/P Slee‘per SIab‘/Ap‘proach Slat
B ABUTMENTB 9 250ct24  07-Nov-24 Z I I N U U S S S S S S S S A N S S SN S SN N T R
i@ CNB-653.1610  B-653- Abut B - Excavate for Deck Extension Retrofit/Approach Slab (64 EB Bridge Over Tidewater Dr) 1/250ct24 | 25-Oct-24 9 A A | B*651 - Abut B- Excavate for Deck Extensuon Retroﬁ‘ 4
@l CN.B-653.1620 | B-653 - Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Over Tidewater Dr) 5 28-Oct-24 01-Nov-24 44 oo B-6s3- AbUt B- F/ R/P Retroﬁt fOF DECk Extensu)n/ Bu
@ CNB-6531710 | B-653- AbutB - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2/ 06Nov-24 | 07-Nov-24 | A A | §3 653- Abut B F/R/P Sleeper‘SIab/Approach Slal
By Final Wark' 12 28-Oct24  13-Nov-24 39 } A ‘ Do Do
& (ON.B-653.1630 | B-653 - Scarification/Hydrodemolition of Bridge Deck (1-64 EB Bridge Over Tidewater Dr) 3/28-0ct-24 | 30-Oct-24 S R A R A R R R R ok Bees3- S}gaﬁrjﬁgaﬁqf/ﬂﬁrg@gm@liﬁ@ cjf B[jgiggl)’e’cik
@ ON.B-653.1650 | B-653 - Perform Deck Reyairs (I-64 EB Bridge Over Tidewater Dr) 4/31-0ct24 | 06-Now-24 /|| [ Pooob bbb B-653- Perform Deck Repajrs (1-64 EB Bridge Over T
@ CN.B-653.1660 | B-653 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (1-64 EB Bridge Over Tidewater Dr) 4| 31-Oct-24 06-Nov-24 39| S Coro o D Bes3- Rerﬁové Deck Cbncfete for beckJoiht Eiimi gtion/Pl:
@ ON.B-6531730 | B-653- Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64E B B ridge Over Tidewater Dr) 4 07-Nov24 | 12-Nov-24 9 o D000 DD iB-653+Setup Bidwel/Place LatexiCoricrete Bridg
@ CN.B-653.1770 | B-653 - Perform Mechanical Deck Texturing (I-64 EB Bridge Over Tidewater Dr) 1 13-Nov-24 13-Nov-24 39 N N i e R Perform Mechanlcal |19Ck Te(tunng (|~64 B
&) ON.B-653.1780 | B-653 - Phase 2 - Finish Rehab Const - (I-64 EB Bridge O er Tidewater Dr) - [FM] 0 13-Nov-24 39| o \m\r73”3”jm}r73”;”;77jgr}g@siyhgsre?i7|§|p!shri<ghgpppprsg(|§§Eﬁrar)rg
@ CNB-653.1750 | B-653- Cure Latex Concrete (I-64 EB Bridge Over Tidewater Dr) 1 12-Nov-24 | 13-Nov-24 68 } P '] 1B-653 - Cure Latex Concrete (I-64 EB Bridge Over Ti
K2, Phase 2A (Existing Bridge Rehabitation [EB]) 14 274an25  13-Feb25 ] O O O S N S N SN S S N S AN O
By ABUTMENTA 8 274an25  05-Feb25 50 : : R



'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float s[F[m|alm[ 1]l Al s] o] N[ o] s[F[m|a[m s ] Al s]o|nN]|D]J]F IM A[ IJJuII [s|o[ [DJ"
@ CNB-6532020 | B-653- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (1-64 EB Bridge Over Tidewater Dr) 1/ 274an25 | 27-dan-25 46 N R I| B-653 - Abut/A- Excavate for, Deck Extensi
@& CN.B-653.2030 | B-653- AbutA - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Over Tide water Dr) 5| 28-Jan-25 03-Feb-25 L0 I R T S N T S S N A S A S S S A SO T S ] EI B, 653 Ablft,A F/ R/P Retrofrt for Deck E
& CN.B-6532090 | B-653- AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2| 04-Feb-25 05-Feb-25 50 P | B 653 AbUtA F/ R/P Sleeperslab/Acp
By ABUTMENTB 9 28Jan-25 07-Feb-25 50 P .
@ CN.B-653.2040 | B-653- Abut B - Excavate for Deck Extension Retrofit/Approach Slab (1-64 EB Bridge Over Tidewater Dr) 1 28-Jan-25 28-Jan-25 46 N ||3 3-653 - Abut}B - }Excavaté fojr Deck ijte. si
& CNB-6532050 | B-653- AbutB - F/R/P Retofit for Deck Extension/Buried Approach Slabs (1-64 EB Bridge Over Ticewater Dr) 5/294an-25 | 04-Feb-25 51 Lo 0 B-633-AbutB :F/R/P Retrfit for Deck E
& CN.B-653.2100 | B-653- AbutB - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2 06-Feb-25 07-Feb-25 L R R R R R R R R ] ] I ] 8653Abut B—F/ k/?fiSﬁleépe(@lﬁaﬁlibﬁ/App
By Final Wark' 12 294an25  13-Feb25 46 : b A
@ CN.B-653.2060 | B-653 - Scarification/Hydrodemolition of Bridge Deck (-64 EB Bridge Over Tidewater Dr) 3 29-Jan-25 31-Jan-25 46 : Co | B-653 - Scarification/Hydrodemolition of
@ CN.B-653.2070 | B-653 - Perform Deck Repairs (I-64 EB Bridge Over Tidewater Dr) 4|03-Feb-25 | 06-Feb-25 46 ! N I B-653-Perform Deck Repairs (I-64 EB Brf
& CNB-6532080 | B-653- Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 EB Bridge Over Tidewater Dr) 4 03-Feb25 | O6-Feb25 46 f Lo ‘I] B 653 ‘Ren‘wove‘: Deck Cbncfete *or ber
@ CON.B-6532110 | B-653- Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 E B B ridge Over Tidewater Dr) 4 07-Feb-25 12-Feb-25 46 IR N N A A o ] I] B 653 Setup BldweII/PlaCe Laiex Concn
& CN.B-653.2140 | B-653 - Perform Mechanical Deck Texturing (I-64 EB Bridge Over Tidewater Dr) 1| 13-Feb-25 13-Feb-25 46 II B- 653 Perform Mechamcal Deck Textu
@ CNB-653.2150 | B-653- Phase 2 - Finish Rehab Const - (I-64 EB Bridge O ver Tidewater Dr) - [FM] 0 13-Feb-25 46 ; P ‘0‘ B- 6353 - Phase2 - Emnsh Rehalby Const 1
@ CN.B-6532120 | B-653 - Cure Latex Concrete (I-64 EB Bridge Over Tidewater Dr) 1/ 12-Feb-25 | 13-Feb-25 69 ! N + | 1 B-653 - Cure Latex Concrete (164 EB B
K2y Phase 2B (Existing Bridge Re habikation [EB]) 15 01-May-25  21-May-25 100 ! I A
&y ABUTMENTA 8 01-May25  12-May-25 105 R )
@ CON.B-653.2160 | B-653- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (1-64 EB Bridge Over Tidewater Dr) 1 01-May-25 01-May-25 100 I B 653 AbutA ‘Excavate for{
@ ON.B-6532170 | B-653- AbutA - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Over Tidewater Dr) 5 02-May-25 | 08-May-25 105 } P } i B 653 AbutA+ F/R/P Retrof
@ CNB-653.2230 | B-653-AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2 09-May-25 | 12-May-25 105 1 P : '] B-653-Abut A‘- F/R/PSleep
By ABUTMENTB 9 02-May25  14-May-25 105 : P : o
@ CNB-6532180 | B-653- AbutB - Excavate for Deck Extension Retrofit/Approach Slab (1-64 EB Bridge Over Tidewater Dr) 1/ 02-May-25 | 02-May-25 100 Do N B ) ) 77777777777777777777 e flr 7B7675B - Apyﬁ B- ,‘?’,‘95,"??‘? for(
@ CN.B-653.2190 | B-653- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 EB Bridge Over Tidewater Dr) 5 05-May-25 | 09-May-25 106 : ' B-653-Abut B - F/R/P Retrof
@ CNB-6532240 | B-653- Abut B - F/R/P Sleeper Slab/Approach Slab (I-64 EB Bridge Over Tidewater Dr) 2 13-May-25 | 14-May-25 105 } P '] B- 653 < Abut B‘ F/‘R/P‘S|63F
By Final Wark' 13 05-May-25  21-May-25 100 ; P .
3 ONB-6532200 | B-653 - Scarification/Hydrodemolition of Bridge Deck (64 EB Bridge Over Tidewater Dr) 3 05May-25 | 07-May-25 100 A Lo .01 1 B-653-Scarification/Hycio
@ CNB-6532210 | B-653 - Perform Deck Repairs (-64 EB Bridge Over Tidewater Dr) 4 08May25 | 13-May-25 100 BN 011D B-653:Perfor DeckRepai
@ CN.B-653.2220 | B-653 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 EB Bridge Over Tidewater Dr) 4 08-May-25 13-May-25 100 A ‘ R ‘ ‘ ‘ P I] B 653 Remove Deck Con(
& ON.B-653.2250 | B-653 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64E B B ridge Over Tidewater Dr) 4 14May-25 | 19-May-25 100 e P I S 653 ‘ SetUp BldwelI/PIa cq
@ CNB-6532260 | B-653- Cure Latex Concrete (I-64 EB Bridge Over Tidewater Dr) 1/ 19-May-25 | 20-May-25 149 } N P + | 1 B-653- Cure Latex Concre
@ ONB-6532270 | B-653 - Perform Mechanical Deck Texturing (I-64 EB Bridge Over Tidewater Dr) 1 21-May-25 | 21-May-25 100 S Co .01 1iB-653-Perform Mechanicd
& CN.B-653.2280 | B-653 - Phase 2 - Finish Rehab Const - (I-64 EB Bridge O ver Tidewater Dr) - [FM] 0 21-May-25 100 7777777777777777777777777 0 B 653 PhaseZ FInISh R{k
F3 EB-RW15- RW-3 Retaining Walll Sta 1036+01.21 to 1042+11.08 (610 LF) 50 30-May-24  09-Aug-24 65 oo b Pl 1 1 1 1 1 1
@ ON.RW.1100 EB-RW15 - Sta 1036+01.21 to 1042+1108 - Construct RW-3 Retaining Wall 50 30-May-24 | 09-Aug-24 65 } [:I EB Rw15 Sta 1036+01 21 to: 1042+1 108 Construct RW 3Re]
F2j EB-RW17-RW-3Retaining Walll Sta 1059+79.96 0 1060+41.31 (61 LF) 7 30-May24  07-lun-24 108 A P .
&= CN.RW1110 EB-RW17 - Sta 1059+79.96 to 1060+4131 - Construct RW-3 Retaining Wall 7/30-May-24 | 07-Jun-24 8| ! AR oo Ij EB ij137 - $ta :jlosf9+7 9.96§ to 1oeo+4131 - Cc)nstjructi RN—3 Rjetaijning y
i ___- ! U US SUN  T S A RO R S A R I B A O O RO SO S S NS N A A A
F% B-654-WB I-64 Bridge over Tidewater Dr 34 18-Jul-24 07-Jul-25 | ‘ P Poronon b
ERy Phase 1A (Bridge Widening [WB]) 121 184ul-24 20-Jan-25 6 e P .
By mitial Work 7 18-ul-24 26-Jul-24 118 A I I
@ CN.B-654.1010 | B-654- Start Const - (I-64 WB Bridge O \er Tidewater Dr) - [SM] 0 18Jul-24 10 f f 0 B- 654 Start cons (I 64WB Bndge O\erTldewater D)= [SM]
&5 ONB-654.1000  B-654- Temp Strip & Set MOT Barrier in ity Streets (-64WB Biidge Over Tidewater Dr) 2 184u24  19ul-24 10 BN i1 1 B-654} TetnpStrip & Set MOT Barrer in City Strets |(-64WB Big
& CN.B-654.1030 | B-654 - Demolish/Remove Barrier/Porti onof Existing Deck (-64 WB Bridge Over TidewaterDr) 2| 22-Jul-24 23-Jul-24 121 . B- 654 Demolish, Remove Bgmer/ qu onof Ex§t|ng Deck(! 64
& CN.B-654.1050 | B-654 - Clear & Grub (1-64 WB Bridge Over Tidewater Dr) 5 22-ul-24 26-Jul-24 63 A ! v |]‘ B- ‘654‘ d‘ear‘& Grub;(I-64 WB Bridge Over Tidewater Dr) -
By Foundations 22-Jul-24 02-Sep-24 6| : : : o e
[~ _ABUTMENT A -ﬁi o AR
& ON.B-654.102C B-654- Abut A - Excavate for Foundation Widening (164 WB Bridge Over Tidewater Dr) 1220024 2224 BN 111 BBS4- AbutA Excavate for Foundatiori Widening (64'WB B
&0 CON.B-654.106C | B-654 - Abut A - Install Micropies (1-64 WB Bridge Over Tidewater Dr) 5 23-Jul-24 29-Jul-24 86 T I] Br654 AbutA - nstall Mlcropi es(l64 WB Bridge Ovenﬂdewafce
&) CN.B-654.108C | B-654- AbutA - F/R/P Cap (I-64 WB Bridge O er Tidewater Dr) 4 304ul-24 02-Aug-24 86/ ! A ! P ] 3 654 - AbupA- F/R/P Cap (-64 WB Bridge Oer Tidewatefr Dr
@ ON.B-654.109C | B-654- Abut A - Cure/Strip Cap (I-64 WB Bridge Over Tidewater Dr) 7/ 02-Aug-24 | 09-Aug-24 3 e : I | ]B-6$4-}AthA - Cu]re/s]tn'p] Ca;]u (|-64 WB Bﬁdge o]vermde]mate
@ ON.B-654.110C | B-654- Pier 1 - Excavate for Foundation (1-64 WB Bridge Over Tidewater Dr) 2 05-Aug24  06-Aug-24 o U T T O O S A N T SN S S T 737 7675{17 7P7|er7 1-F kceﬂ{aﬁteifpr fgu pqupnf(lf gsglfvyefequggo’ygr’ rijr
& CN.B-654.112C | B-654 - Pier 1 - Install Micropies (+64 WB Bridge Over Tidewater Dr) 3| 07-Aug-24 09-Aug-24 87 T i I B 654 Pier 1 - Install Micropiés (Ho4 WB Bridge Over Tidewat:
& CN.B-654.115C | B-654 - Pier 1-F/R/P Cap (I-64 WB Bridge O \er Tidewater Dr) 3 12-Aug-24 14-Aug-24 91 P F/l R/P Cap (1-64 WB Bridge Over Tidewater Dr]
@ CN.B-654.121C | B-654- Pier 1 - Cure Cap (64 WB Bridge Over Tidewater Dr) 5 14-Aug-24 | 19-Aug-24 144 O P |] B- 654 Plerl Cure Cap(l -64 WB Bridge! OverTndevgater Dr)
& ON.B-654.127C | B-654 - Pier 1 - Strip Cap (I-64 WB Bridge Over Tidewater Dr) 1| 20-Aug-24 20-Aug-24 92 : : Stnp Cap (I 64 WB Br(dge OverTldewater Dr)

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
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WB Bridg

dg|e Over



[Activity ID ["Activity Name Original| Start Total 2023 2024 2025 q
i Float [s[o[N[D J|F[M[A|M[J[Ju|[A|s[o[N[D J[ |M| [M[ [ [ [ [ [ [D JIFIMIAIMIJIJUIIAIS|OINIDJ
"= PER2 - uforaes (26822 [ s IR e Lo
& CON.B-654.113C | B-654 - Pier 2 - Excavate for Foundation (I-64 WB Bridge Over Tidewater Dr) 2 07-Aug-24 08-Aug-24 54|00 I B 654 PlerZ- -xcavate for F(lJ ndatlon (I 64 WB Bndge OverTi lewate
| @ ONB-654.117C  B-654- Pier2- Install Micropies(+64 WB Bridge Over Tidewater Dr) 3/12-Aug-24 | 14-Aug-24 87| 1o N © Db DD 11 6544 Pier2-install Mictoples (64 WB!Bridge Ove Tidewat
| @ ONB-654122C  B-654- Pier2 - F/R/P Cap (64 WB Bridge O er Tidewater Dr) 3/ 15Aug-24 | 19-Aug-24 88l e N - E 654 Pier2t F/‘R/P‘Cap‘(l 64 WB B‘ndgeo\erﬁdewater o)
| =8 ONB-654126C B-654- Pier2 - Cure Cap (64 WB Bridge Over Tdewater Dr) 5 19-Aug24 | 24-Aug-24 39| 1 o o j |]‘ Bﬁ654—Pler2—Cu:re (ap (1-64 WB Bridge Over Tidewater Dr
| & CN.B-654.134C | B-654 - Pier 2 - Strip Cap (I-64 WB Bridge Over Tidewater Dr) 1 26-Aug-24 26-Aug-24 -] I R T O S S S S S S S S A A S Lo B,':?,Sf‘fﬂ'?@f,sfti? Cap/(-64 WB Bridge Over Tidewater Dr)
"~ PER3 | 14|09Aug24 | 28-Aug24 - : : ‘ A
& CN.B-654.114C | B-654 - Pier 3 - Excavate for Foundation (-64 WB Bridge Over Tidewater Dr) 2/ 09-Aug-24 | 12-Aug-24 af | e ool B 654 Pler3 -[Excavatte for Faundatian (1-64 WB Bridge Qven Tidewate
| @ ONB-654.123C | B-654- Pier 3- Install Microples (F64 WB Bridge Over Tidewater Dr) 3 15Aug24 | 19-Aug-24 87| e N =X 654 Pier 3} Install Micropi es (+64 WB Bridge:Over Tidewa
| @ ONB-654128C  B-654-Pier3 - F/R/P Cap (64 WB Bridge O er Tidewater Dr) 3/ 20Aug24 | 22-Aug-24 g7 T I } I:B- ‘654‘ Pier 3 F/R/P:Cap (64 WB Bridge O\er Tidewater Dr)
| =8 ONB-654133C B-654- Pier3 - Cure Cap (64 WB Bridge Over Tdewater Dr) 5 22-Aug-24 | 27-Aug-24 B[ o p oo onon o r o p o non o n o I Bi654- Pler3 - Cure Capi(1-64 WB Bridge Over Tdewater Dr)
| @ ONB-654139C | B-654- Pier3 - Strip Cap (64 WB Bridge Over Tidewater Dr) 1 28-Aug24 | 28-Aug-24 ZH B A A Lol ob b Biesa- Pier1 -Stﬂp Cap (I -64 WB Bndge OverTldewaterD )
[ ABUTMENTB | 13[13A24 [02:5ep24 -1::: A A T -
@ ON.B-654.119C | B-654- Abut A - Excavate for Foundation Widening (I-64 WB Bridge Over Tidewater Dr) 1/13-Aug24 | 13-Aug-24 4] Do oo 38-654-]Ab]utA- Ex]ca/éte for Eouridation \jNidéninIg (I-I64 WB Biidge O
| @ ONB-654120C | B-654- AbutA- Install Micropies (164 WB Bridge Over Tidewater Dr) 5 14-Aug24 | 20-Aug-24 sqfi | 1o Lo ©o 0 [ B-654+ Abut A - Insta)l Micropies(1-64 WB Bridge Over Tidew]
| & CN.B-654.130C | B-654 - Abut A - F/R/P Cap (I-64 WB Bridge Oer Tidewater Dr) 4| 21-Aug-24 26-Aug-24 54(1 0 0 | T T S S S U A S A S A A A S D, B*654 AbutA F/R/P Cap(l 64WB‘BndgeO\erTldewaterp
| @ CN.B-654.136C | B-654 - Abut A - Cure/Strip Cap (I-64 WB Bridge Over Tidewater Dr) 7 26-Aug-24 | 02-Sep-24 gof!| 1 A A |:| B 654 Abu A- Cure/Stanap(l -64 WB Bndge OveereAa
By substructure 36 12-Aug-24  02-Oct-24 4l I R A R R PoLo
'~ _ABUTMENT A 12-Aug-24 | 12-5ep-24 - S A A T
@ ON.B-654.116C | B-654 - Abut A - F/R/P Stem/Wall Extension/Cure Cap (-64 WB Bridge Over Tidewater Dr) 12-Aug24  21-Aug-24 g6l o . Loro U D B-654- AbutA- F/R/P SteryWall Extension/Cure Cap (164 W
| & CN.B-654.132C | B-654- Abut A - Strip Stem/Wall (I-64WB B ridge Over Tidewater Dr) 2 22-Aug-24 23-Aug-24 8[| ] S T S T S S S A A S S A A A I B 654 Abut A- StnpStem/Wall(l G4WB BndgeOverTlde/y
| @ ONB-654131C | B-654- Abut A - Cure Stem/Wall 64 WB Bridge Over Tidewater D) 5 21-Aug-24 | 26-Aug-24 37|00 A A |] B! 654 Abut A- Cure Stem/WaII (- 64WB Bridge Over Tidely
| & CN.B-654.137C | B-654 - Abut A - Place Structure Backfill (I-64 WB Bridge Over Tidewater Dr) 2 27-Aug-24 28-Aug-24 87| ¢ | Br654 AbutA Place Structure Backﬁll (I 64WB Bndge Over
| @ ON.B-654147C | B-654- Abut A - F/R/P Sleeper Slab/Approach Slab (1-64 WB Bridge Over Tidewater Dr) 2 10Sep24 | 11-Sep-24 g7 . A ‘I B- 6!54 -Abyt A~ F/‘R/P‘Sleeper‘Sla‘b/ApprqaChSlab(I 64\
| & CN.B-654.149C | B-654 - Abut A - Widen Concrete Slope Pratection (I-64 WB Bridge Over Tidewater Dr) 1| 12-Sep-24 12-Sep-24 I T A | fB—6:544:AthAf— Wideh Cdncréte $Iopé Prétecﬁod (I—G4WB Bridge
' PER1 n-|i““““““““““1111133333331333
& CN.B-654.129C ' B-654 - Pier 1- F/R/P Pier (I-64 WB Bridge O ver Tidewater Dr) 4| 21-Aug-24 26-Aug-24 Pl . N | ier 1- F/l R/R Piefr(l-B4 WB Bridge O}\erl'l'idefwat‘er[ r)
| & CN.B-654.135C | B-654 - Pier 1 - Cure/Stripe Pier (I-64 WB Bridge Over Tidewater Dr) 7 26-Aug-24 02-Sep-24 w4l N N B 654 Pler 11 - Gure/Stripe Pier {I-64 WB Bridge Over Tideq
| @ ONB-654143C | B-654- Pier 1- Backfill (-64 WB Bridge Over Tidewater Dr) 1 03Sep24 | 03-Sep-24 [0 e R B 654 Plerl Backfill (1-64 WB Bridgelove‘rTi‘deWate* Dr)
=Y -s‘:“::::“‘::":‘::‘::www R
@ ON.B-654.138C  B-654- Pier 2- F/R/P Pier (64 WB Bridge Over Tidewater Dr) 4 27-Aug24  03Sep24 LD B-sa-Pierp- F/R/PPler(l64WBBndgeO\erTldewaterl?
| & ON.B-654.145C | B-654 - Pier 2 - Cure/Stripe Pier (I-64 WB Bridge Over Tidewater Dr) 7 03-Sep-24 10-Sep-24 139 EI B 654 P|e 2. Cur‘e/Stnpe Plef(l 64 WB Bndge Oveerf
| & CN.B-654.148C ' B-654 - Pier 2 - Backfill (I-64 WB Bridge Over Tidewater Dr) 1 11-Sep-24 11-Sep-24 ] T oo : | ‘B 654 ‘Ple 2- ‘Ba(‘tkﬁll‘(l GAWB Bhdgdg O\(errldeyvathD )
' _PER3 | 10[29Aug24 [ 13-Sep-24 -3 S Lo A S
& CN.B-654.141C | B-654- Pier 3 - F/R/P Pier (I-64 WB Bridge Oer Tidewater Dr) 4|29-Aug-24 | 05-Sep-24 70 o o E] B 654 - Pier3 F/R/P Pier (164 WB Bﬁdgeo\e‘rTidewa‘aterD
| & CON.B-654.146C | B-654 - Pier 3 - Cure/Stripe Pier (I-64 WB Bridge Over Tidewater Dr) 7 05-Sep-24 12-Sep-24 B S T S U T R R S S T T T S SR S R EI B 654 P|er3 Cure/StﬂPe P'G‘I’U 64WB Bndgerer“Td%v
| &8 CN.B-654.151C | B-654 - Pier 3 - Backfill (I-64 WB Bridge Over Tidewater Dr) 1| 13-Sep-24 13-Sep-24 | B 654 Pier3 - Backﬁll (I GAWB Bndge Over TldeWater Dr)
'~ _ABUTMENTB 0356024 02-Oct-24 -3 S I S S S S N R I A A A
& CN.B-654.144C | B-654- Abut A - F/R/P SterryWall Extension/Cure Cap (I-64 WB Bridge Over Tidewater Dr) 03-Sep-24 | 12-Sep-24 6] 1 . Coro 0 T B-654- Abut A- F/R/P SteryWall Extension/Cure Cap (1-64)
| B8 ONB-654152C  B-654- Abut A- Strip Stem/Wall (-64WB B ridge Over Tidewater Dr) 2 13-Sep-24 16-Sep-24 s7[i 1 o Lo n ] iB-6544 Ablt A- Strip Stem/Wal | {-64WB B ridgeiOver Tidd
| @ ONB-654.150C | B-654- Abut A - Cure Stem/Wall (1-64 WB Bridge Over Tidewater D) 5 12Sep24 | 17-Sep24 sali v bonon bbb n B854+ Abut A - Cure Stemy/Wall (1-64 WB Bridge Over Tidg
| &8 CN.B-654.155C | B-654 - Abut A - Place Structure Backfill (I-64 WB Bridge Over Tidewater Dr) 2 18Sep-24 19-Sep-24 56 | B- 654 AI:utA Place Stmcture Backﬁll (I -64 WB BndgeO
| & CN.B-654.158C ' B-654 - Abut A - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 2 30-Sep-24 01-Oct-24 72 BN I B 654 A bqu ‘F/ R‘/P Sleeper $Iab/Approqch $Iab‘(l 64
| & onB-654159C  B-654- AbutA- Widen Concrete Slope Protection (64 WB Bridge Over TidewaterDn 1 020ct24 | 02-Oct-24 7ali o Poron C 0 o o | B-654-AbutA-Widen Concrete Slope Protection (1-64\WB Bridg
By Superstructure 7 10Dec24  18Dec24 7 T N S N S I S S S S S
T~ sPAN1 | 4[10Dec24  [13Dec24 | 2 |ENIEEEE NN N R
&0 CN.B-654.180C | B-654 - Span 1 - Set Bridge Beams for Widening (1-64 WB Bridge Over Tidewater Dr) 1| 10-Dec-24 10-Dec-24 200 Lo Lo | B- 654 Span 1 Set Bridge Beams for Wdem d
| @ CN.B-654.181C | B-654 - Span 1 - Set Overhangs (I-64 WB Bridge Over Tidewater Dr) 1| 11-Dec-24 11-Dec-24 20000 A oo ] B 654 Span 1- SetOyerhangS(l 64 WB Bridge
| @ ON.B-654183C | B-654- Span 1- Set Deck Pans (64 WB Bridge Over Tide water Dr) 1/12-Dec24 | 12-Dec24 2f )0 A bbb ] B-6544Span 1- Set Déck Pans (64 WB Bridge
| @ ONB-654186C  B-654- Span 1- Place Deck Rebar (1-64 WB Bridge Over Tidewater Dr) 1 13-Dec-24 | 13-Dec-24 20000 e Poronb b | |B-6544Span - Place Deck Rebar(I-64 WB Brid
= sPAN2 " 4l1becas [16vecas | o SNSRI T R R U U U A O N
& ON.B-654.182C | B-654 - Span 2 - Set Bridge Beams for Widening (1-64 WB Bridge Over Tidewater Dr) 1| 11-Dec-24 11-Dec-24 2 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | B-6‘54-35pa‘in 23- Se;t Br?idge‘ Be‘ams‘ for;Wi(Tieni q
| @ CN.B-654.184C | B-654 - Span 2 - Set Overhangs (I-64 WB Bridge Over Tidewater Dr) 1 12-Dec-24 12-Dec-24 2|0 Poror oo 01| B-654-Span2- Set Overhangs (I-64 WB Bridge
| @8 CONB-654.187C  B-654- Span 2- Set Deck Pans (64 WB Bridge Over Tde water Dr) 1 13-Dec-24 | 13-Dec24 2000 0 e Pooononononob | |B-654-Span 2- Set Deck Pans (1-64 WB Bridge
| @ ONB-654190C | B-654- Span 2 - Place Deck Rebar (1-64 WB Bridge Over Tidewater Dr) 1/16Dec-24 | 16-Dec-24 2 } P e Pooro bbb b | | B-g54 L Span 3 - Place! Deck Rebar (64 WB Bfig
= sean3 | 4|12-Dec24 [ 17-Dec-24 S
oot ooep 22 B Crtcal Remaining Work IS Changed Work M Delay/impact VDOT I-64 HREL SEGMENT 1A BID SCHEDULE
End: 15-Dec-25 . .
Data: 15-Sep-22 =1 Remaining Work Emm——— Remaining Level of Effort 1 Adverse Weather (ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Run: 16-Aug-22 I Actual Work = Actual Level of Effort [ Additional/Extra Work Page 30 of 34




'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J| F[M[A|M[J[Ju|[A| SIOINID J [F[M|A[M[ J [ J[A[ s[o[N[D J[F[M[A[M[J[Jul[A[s| OINID J"
| @ ONB-654185C ' B-654-Span 3- Set Bridge Beams for Widening (64 WB Bridge Over Tidewater Dr) 1/12Dec24 | 12-Dec24 AHEEE R L . 0 . . . i i 1 1 il B-654Span3-SetBridge Beams for,Widening
| & CON.B-654.188C | B-654-Span 3 - Set Overhangs (I-64 WB Bridge Over Tidewater Dr) 1| 13-Dec-24 13-Dec-24 2| i 1] |B-654+Span3-Sét Olerhangs (64 WB Bridgg
| & CN.B-654.191C | B-654 - Span 3 - Set Deck Pans (I-64 WB Bridge Over Tide water Dr) 1| 16-Dec-24 16-Dec-24 2| oo ¢+ | |B-654-Span3- Set Deck Pans (64 WB Bridge
| @ ON.B-654193C | B-654- Span 3 - Place Deck Rebar (1-64 WB Bridge Over Tidewater Dr) 1/17-Dec24 | 17-Dec24 2| oo B-$543- S;ian 3 - PEacé Decik Rébari(I-GA WB Bri
| 4[13Dec24  [18Dec2d | 2[R R b
@ ON.B-654.189C B-654- Span 4- Set Bridge Beams for Widening (-64 WB Bridge Over Tidewater Dr) 1 13Dec24  13-Dec24 2| A A 654 Span4 Set Bndge Be:ams forWldenms
| & ON.B-654.192C | B-654 - Span4 - Set Overhangs (I-64 WB Bridge Over Tidewater Dr) 1| 16-Dec-24 16-Dec-24 2 | |B- E}54‘ Sp;né} Sgt Qvedjangs (K ‘64 WB En
| @ ONB-654.194C | B-654- Span4 - Set Deck Pans (I-64 WB Bridge Ower Tidewater Dr) 1/17-Dec24 | 17-Dec-24 2 Porono borononononononon b ]| B-654r Span4- Set Deck Pans (-64 WB Bridgd
7| &) CN.B-654.195C | B-654 - Span 4 - Place Deck Rebar (I-64 WB Bridge Over Tidewater Dr) 1/18-Dec-24 | 18-Dec-24 2 A O B-$54 }- Spjan 4 - P[accej Dec}k Rébar}(l-GA WB Bri
By FinalWark 16 19Dec24  20-Jan-25 6 S R R R A P ! A
@ CN.B-654.1960 | B-654 - Setup Bidwell/Place Deck (I-64 WB Bridge OverTidewater Dr) 5 19-Dec-24 27-Dec-24 2| ! i B 654 SetUP BldwelI/PIace Deck(l 64WB Bi
@l CN.B-654.1970 | B-654 - Bridge Deck Curing (I-64 WB Bridge OverTidewater Dr) 7 27-Dec-24 03-Jan-25 1| e oo [ B 654 Bndge Deck Curing (I 64 WB Bridge q
& CN.B-654.1980 | B-654- F/R/P BridgeBarmier (I-64\WB B 1idge Over Tidewater Dr) 10 06-Jan-25 20-Jan-25 6] A oo s s I B ‘654‘ F[ R/P‘Bn&‘jge B arrjer (I 64WB Brid|
& CN.B-654.2000 | B-654 - Phase 1A - Finish Widening Const - (I-64 WB Bridge Over Tidewater Dr) - [FM] 0 20-an-25 61 1 e e 0‘ B-654 - Phase 1A'~ Fitiish Widening Const
@ CN.B-654.1990 | B-654- Restare City Streets (64 WB Bridge Over Tidewater Dr) 5/ 13-Jan-25 20-Jan-25 6l ¢ o o |:| Ba654 Restd'e Crty Streets (| 64 WBt Briig
|". Phase 1A (Existing Bridge Re habi tation [WB]) 78 22-Jul-24 11-Nov-24 27 I [ .
%y ABUTMENT A 6 20AB24  095ep2s 27 T T T O O O O
i@ CNB-654.1400 | B-654- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (1-64 WB Bridge Over Tidewater Dr) 1 29-Aug24 | 29-Aug-24 g7l o P01 1 1 1 1| B-654- Abut|/A - Excavate for Deck Extension Retrofit/Appr
& CN.B-654.1420 | B-654 - Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Tidewater Dr) 5| 03-Sep-24 09-Sep-24 74 B e e A 1|:| B-654 - IAbLt A ' F/ R/P;Ret:oﬁt f0l’ Deck Extension/;B uried A
By ABUTMENTB 6 20-Sep-24  27-Sep-24 i ‘
& ON.B-654.1560 | B-654 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 1/20Sep24 | 20-Sep-24 2] ER A P by I B- 654 AtutA Exca/ate for| Deck Extenswn Retroftt/Ap r
@ ON.B-654.1570 | B-654- AbutA - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Tidewater Dr) 5/23Sep-24 | 27-Sep-24 7ali o Do AR I] B; 654 AbutA F/R/P Retroﬁt for Deck ExtenSIon/Burl d
By sean1 38 22uk24  13-Sep24 2000 n
& CNB-654.1040 | B-654- Span 1- Setup Temporary Jacking/Support System (I-64WB B ridge Over Tidewater Dr) 5| 22-Jul-24 26-Jul-24 || R A I]f B 654 Span 1- etup Temn0tatvlackmg/5upport Svstem (I- W
@ CON.B-654.1240 | B-654- Span 1 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (-64 WB Bridge Over Tidewater Dr) 20 15-Aug-24 13-Sep-24 20 I:I B 654 Spc n 1 JackSpan/CIean PedestalS/Perfoh”n Rep i
T sen2 3 299ui24  13Sep24 ) A O S A R i A A A T A A A SRS A A
@ ON.B-654.1070 | B-654- Span 2 - Setup Temporary Jacking/Support System (I-64\WB B ridge Over Tidewater Dr) 5 29-ul-24 02-Aug-24 0] Porob b R | 3-65]4 - Spart 2 - Setup Temporary Jacking/Support System (-6
@ CN.B-654.1250 | B-654-Span 2 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 WB Bridge Over Tidewater Dr) 20 15-Aug-24 13-Sep-24 2 ‘ ‘ ‘ ‘ I::I fB-6:54{sz n Zf-Jafck Sfpan]CIeian Pedéstaﬂs/ Féﬁohn Rep in
By sean3 48 05-Aug24  11-Oct-24 200 oo oo e
& CN.B-654.1110 | B-654 - Span 3 - Setup Temporary Jacking/Support System (I-64 WB B ridge Over Tidewater Dr) 5 05-Aug-24 09-Aug-24 20 ﬁ i ﬂ N ﬁ B j, I R T T N T T S S N S N A S S S A |] i 3-654—Span ,3,',S,‘?F}’PIQWPF)@rY,J?FIfiU,g[@EPC,’@,S,V,S“,E,m(h /
& (N.B-654.1530 | B-654 - Span 3 - Jack Span/Clean Pedestals/Perform Repairs/Replace Bearings (64 WB Bridge Over Tidewater Dr) 20| 16-Sep-24 | 11-Oct-24 2000 0 e voor o1 1 [O1 B-654-iSpdn3--Jack Span/Clean Redestals/Perfoim Re
% sana 8 1AgAN 11002 ) IE T O O O
@ ON.B-654.1180 | B-654- Span4 - Setup Temporary Jacking/Support System (I-64\WB B ridge Over Tidewater Dr) 5 12-Aug24 | 16-Aug-24 0| o N Lonon o n U] B-6544Span 4 - Setup Temporary Jacking/Support System (1
@ CN.B-654.1540 | B-654-Span4-JackSpan/Clean Pedestals/Perform Repairs/Replace Bearings (I-64 WB Bridge Over Tidewater Dr) 20| 16-Sep-24 11-Oct-24 2| ‘ ‘ ‘ ‘ Lo N ‘B 654- Span 4- Jatk Span/Clean Pedestals/Perform Re
By Final Wark' 20 14-Oct-24 11-Nov-24 200 Lo e
& CN.B-654.1600 | B-654 - Scarification/Hydrodemolition of Bridge Deck (-64 WB Bridge Over Tidewater Dr) 3/14-0ct24 | 16-Oct-24 9l 1 A A I tB 654 Scarificaticn/Hydrodetmolitiori of Bricge Deck (64 WB
@ CON.B-654.1620 | B-654 - Perform Deck Repairs (64 WB Bridge Over Tidewater Dr) 6 17-Oct24 | 24-Oct-24 9l 1 A bbb b D B4654- Pérform Deck Repmirs (1-64 WB Bridge Over Ti
@ CN.B-654.1630 | B-654 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 W B B ridge Over Tidewater Dr) 2/ 25-0ct24 | 28-Oct-24 9l 1 oo v Poron b BL654- Setup Bidwell/Place Latex Concrete Bridge De
@ CNB-654.1640 | B-654- Cure Latex Concrete (64 WB Bridge Over Tidewater Dr) 1 28-Oct-24 29-Oct-24 s e © 00100 | B-654-Curelatex Concrete(-64 WB Bridge Over Tid
@ CON.B-654.1650 | B-654 - Perform Mechanical Deck Texturing (I-64 WB Bridge Over Tidewater Dr) 1/30-Oct-24 30-Oct-24 9 ‘4‘7“7‘7‘7“*7‘7477477474‘74‘4‘4‘:7:IziB‘651E’erfOrmMeChahlgalDethectuhng@64W
@ CN.B-654.1610 | B-654 - Perform Substructure Repairs (I-64 WB Bridge Over Tidewater Dr) 20 14-Oct-24 11-Nov-24 200 N ©ooo oo [ B-6b4-Perforn Substructure Repdirs (1-64 WB Bridg
i@ ON.B-654.1660 | B-654 - Phase 1A - Finish Bridge Rehab - (I-64 WB Bridge Over Tidewater Dr) - [FM] 0 11-Now-24 20000 1 e Ponr 11111 4 B-654-Phase 1A -iFinish Bndge Rehab- (F64WB B
) Phase 18 (Existing Bridge Rehabi ation [WB]) 13 18Nov24  06-Dec24 30| O I A A
By ABUTMENTA 8 18Nov24  27-Nov-24 1 [ I S N S S R e
@ CN.B-654.1670 | B-654 - Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 1 18-Nov-24 18-Nov-24 U T A TN N S S A S A SR SRR AR IR N !17373-7354 AbutA Eb(ca\/ate for Deck Exten5|on Pet o
@ CN.B-654.1680 | B-654- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (1-64 WB Bridge Over Tidewater Dr) 5 19-Now-24 | 25-Nov-24 EE] R I N oo I Bies4- AbutA F/ R/P Retrofrt for Deck Extensm
@ ON.B-654.1740 | B-654- AbutA - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 2/ 26Nov-24 | 27-Nov-24 cC] R T T Tt 654 A‘but‘A F/RKP S!eepers‘lab/prproa‘ch Sla
B8y ABUTMENTB 9 19Now-24  03-Dec-24 B I T A A
& ONB-654.1690 | B-654- Abut B - Excavate for Deck Extension Retrofit/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 1 19Nov24 | 19-Now-24 0| T 00D L1001 B-654+ AbutB - Excavateifor Deck Extension Retrof
& CN.B-654.1700 | B-654- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Tidewater Dr) 5/ 20-Nov-24 26-Nov-24 34 I]B 654 AbutB F/R/PRetroﬁthrDeckExteh5| n
& CN.B-654.1750 | B-654- Abut B - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 2 02-Dec-24 | 03-Dec-24 33| oo oo el E-654 Abut B F/ R/P SleeperSIab/Approach {l
By Final Work' 11 20-Now-24  06-Dec24 A S
@ CNB-654.1710 | B-654 - Scarification/Hydrodemolition of Bridge Deck (-64 WB Bridge Over Tidewater Dr) 3 20-Nov-24 | 22-Nov-24 00| ¢ o N ¥ B-654 Scariﬁcatim/Hydrodemolition ofBridge Dipck (162
@ CN.B-654.1720 | B-654 - Perform Deck Repairs (I-64 WB Bridge Over Tidewater Dr) 3 25-Now-24 27-Nov-24 30 . I Bt 654 Perform Deck Rapalrs (- 64 WB Bndge Ve
@l CN.B-654.1730 | B-654 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 WB Bridge Over Tidewater Dr) 3 25-Nov-24 27-Nov-24 E ) T R T U S SR SR S U U S S S U N T S S U A S S T | By 654 RemOve DeckOdncrete fOr DieckJomt E|| T raﬁon/
& ON.B-654.1760 | B-654 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64W B B ridge Over Tidewater Dr) 4 02-Dec24 | 05-Dec24 0| IR N R IR N R & 654 Setup BldwéII/PIacé Latex Conorete Bri J
Start: 15-Sep-22 =l (ritical Remaining Work N Changed Work I Delay/Impact
start: 1> Sep 2 " o VDOT I-64 HREL SEGMENT 1A BID SCHEDULE
Data: 15-Sep-22 =1 Remaining Work Em— Remaining Level of Effort 1 Adverse Weather (ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Run: 16-Aug-22 I Actual Work = Actyal Level of Effort [ Additional/Extra Work Page 31 of 34




'ActivityID Activity Name Original | Start Finish Total 2023 2024 2025 3‘1]
Duration Float [s[o[N[D J| F[M[A|M[J[Ju|[A| SIOINID J [F[M|A[M[ J [ J[A[ s[o[N[D J[F[M A[M[J[Jul[A|s| OINID J
@ ON.B-654.1780 | B-654- Perform Mechanical Deck Texturing (64 WB Bridge Over Tidewater Dr) 1/06Dec24 | 06-Dec24 30] ; Do Lo C 00 0 1 10 11 B634-perform Mechanical Deck Texturing (64
@ CN.B-654.1790 | B-654 - Phase 1B - Finish Rehab Const - (I-64 WB Bridge Over Tidewater Dr) - [FM] 0 06-Dec-24 30 P 0 g -654 Pha*se lB FmISh Rehab Cohst (- 64 W8
& ON.B-654.1770 | B-654 - Cure Latex Concrete (64 WB Bridge Over Tidewater Dr) 1/05-Dec-24 | 06-Dec-24 53| - P A 1 b A -654 Cure Laiex Concrete (- 64WB Bndge Oy
E5y Phase 2A (Existing Bridge Rehabiiation [WB]) 14 31-an25  20-Feb-25 D R A R T A R R A T R R A A R A A T e N
B8y ABUTMENTA 8 31Jan25  11-Feb25 79| ! Lo [ } Lo } !
& ONB-6542010 | B-654- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 1 314an25  31Jan25 75| ! Lo R : o S i B 654 AbUtA Excavate for Deck Exte s
& CON.B-654.2020 | B-654- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Tidewater Dr) 5| 03-Feb-25 07-Feb-25 79 | | Voo ; ; I] B 654 Abut A F/ R/P Retrbﬁt for Dec B
& ON.B-654.2080 | B-654 - Abut A - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 2/ 10-Feb25 | 11-Feb-25 79 P A . 1 ‘ | 1 B 654 AbutA F/‘R/P‘Sleéper5|ab/A A
B}y ABUTMENTB 9 03-Feb25  13-Feb-25 I N
@ CN.B-654.2030 | B-654 - Abut B - Excavate for Deck Extension Retrofit/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 1| 03-Feb-25 03-Feb-25 75 ! ‘ ! ‘ ‘ A B R ' ‘ ' | B 654 Abut B- Excavate for Deck Exte q
& CNB-6542040 | B-654- AbutB - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Tidewater Dr) 5/ 04Feb25 | 10-Feb-25 80| : b f Do f b f D (B-654+Abut B:- F/R/P Retrofitfor Dec
& ONB-6542090 | B-654- AbutB - F/R/P Sleeper Slab/Approach Slab (1-64 WB Bridge Over Tidewater Dr) 2 12Feb25  13-Feb-25 79| o AR A o 1 {B-654} Ablt B - F/R/PSleeper Slab/ pj
‘ Final Wark' 12 04-Feb-25 20-Feb-25 75| o
& CNB-654.2050 | B-654 - Scarification/Hydrodemolition of Bridge Deck (-64 WB Bridge Over Tidewater Dr) 3| 04-Feb25 | 06-Feb-25 . I R e | B-654 - Scafification/H ydrodemolition ﬂBn'dge
@ ON.B-6542060 | B-654 - Perform Deck Repmirs (I-64 WB Bridge Over Tidewater Dr) 4| 07-Feb25 | 12-Feb-25 75| P ! Lo : P : il 1B-654 Perform Deck Repairs (1-64 W
& CNB-6542070 | B-654- Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 WB Bridge Over Tidewater Dr) 4 07-Feb25 | 12-Feb25 75| ! b ! oo R f 'l B-654: Remove Deck Concrete for Deck loint Eli
& ONB-6542100  B-654- Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (-64WB B ridge Over Tidewater Dr) 4 13Feb25  19Feb25 75| o AR | 0} B:654- Sétup Bidiwell/Pldce Latex Cond
@ CON.B-654.2120 | B-654 - Perform Mechanical Deck Texturing (64 WB Bridge Over Tidewater Dr) 1 20-Feb-25 20-Feb-25 75| A A I Bﬂ654 Perfofm Mechanlcal Deck Texty
& ON.B-654.2130 | B-654- Phase 2A - Finish Rehab Const - (1-64 WB Bridge Over Tidewater Dr) - [FM] 0 20-Feb-25 R I I A S A T T I :”07:”?6'35747thg:ﬁZAﬁlflﬁl‘\]ShRgh@biCppj
& CNB-6542110 | B-654- Cure Latex Concrete (-64 WB Bridge Over Tidewater D) 1/ 19Feb25 | 20-Feb-25 111 : b : oo A | B654- Cure latex Concrete (1-64 \WB| B
Ky Phase 2B (Existing Bridge Rehabikation [WB]) 14 174un25  07-uk25 59| | | : AR A b R
B4 ABUTMENTA 8 174un25  26-Jun-25 & | 1 A e e e o
@ CN.B-654.2140 | B-654- Abut A - Excavate for Deck Extension Retrofit/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 1 17-Jun-25 17-Jun-25 59 S A i1 | iB 654 AbUtA EXC i
@ CN.B-654.2150 | B-654- Abut A - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Ticewater Dr) 5 18-Jun-25 24-Jun-25 63| I]BGS4AbutAF/R/
@ CN.B-6542210 | B-654- Abut A- F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 2 25Jun25 | 26-Jun-25 63| : b ; A N L | B654- Abut A-F/R/P
By ABUTMENTB 9 18Jun25  30Jun-25 & | Lo SRR P
& ONB-6542160  B-654- Abut B - Excavate for Deck Extension Retrofit/Approach Slab (64 WB Bridge Over Tidewater Dr) 1 18Jun25  18Jun-25 sof it o o -1 1 B-654+ Abiut B - Excavat
@ CN.B-6542170 | B-654- Abut B - F/R/P Retrofit for Deck Extension/Buried Approach Slabs (I-64 WB Bridge Over Tidewater Dr) 5| 19-Jun-25 25-Jun-25 64 ‘ : ‘ ‘ ¢+ [ B+654-AbutB-F/R/P
& ON.B-654.2220 | B-654- Abut B - F/R/P Sleeper Slab/Approach Slab (I-64 WB Bridge Over Tidewater Dr) 2/274un25 | 30-Jun-25 I R R R A ‘,,,‘,,J,,J,,J,,j,,,f,,,,,,,,,,,,,,,,,,,,,,,,,,J,,,,,!,,‘?,6,5,4,,’5?9?!3,,5/,,!’
By Final Wark' 12 19Jun25  07-ul-25 59/ P 3 P v A o
@ ONB-6542180 | B-654- Scarification/Hydrodemolition of Bridge Deck (64 WB Bridge Over Tidewater Dr) 3 19Jun25  23Jun25 sol |1 ¢ : o o A - I B-654-Scarification/H{gdroden
@ ONB-6542190 | B-654- Perform Deck Regmirs (64 WB Bridge Over Tidewater D) 42425 | 27-Jun-25 59| : P e © | 1 B:654- Perfdm Dec
@ CN.B-654.2200 | B-654 - Remove Deck Concrete for Deck Joint Elimination/Place Closure Concrete (I-64 WB Bridge Over Tidewater Dr) 4| 24-Jun-25 27-Jun-25 59| 1o 3 Co b . I] Br654 Remove Dec ncrete
@ CN.B-654.2230 | B-654 - Setup Bidwell/Place Latex Concrete Bridge Deck Overlay (I-64 WB B ridge Over Tidewater Dr) 4 30-Jun-25 03-Jul-25 L R A N A I A R R |] BG.fASetupBldw Il
i@ ON.B-6542240 | B-654- Cure Latex Concrete (-64 WB Bridge Over Tidewater Dr) 1 03Jul-25 04-Jul-25 g9l 1 3 P A } | B-654- Cure Latex Col
& ONB-6542250  B-654- Perform Mechanical Deck Texturing (I-64 WB Bridge Over Tidewater Dr) 1070025 | 07-ul25 sol | ¢ : o o A : ! B-654- Perform Mec
@ ONB-6542260 | B-654-Phase 2B - Finish Rehab Const - (1-64 WB Bridge Over Tidewater Dr) - [FM] 07-1u-25 1N o || @ B-654-Phase 2B - Fil
— -‘33“3‘;; AR EEEEEEE
K SegmentA 200 11-Aug23  104un-24 2[00 i o o
= _—_- A T T A [ T R R
T5y Phasel 114 11-Aug-23  3l1-Jan24 HIEEE R S A AR T
@ CN.ITS.1000 Segment A - Phase 1- Instal Electricl/ITS Conduits/Infrastructure (1-64 EB) 20 11-Aug-23 | 13-Sep-23 330 P '[C 'SegmentA-Phase 1 -Instal Eledﬁcal‘/ lTS‘Cor‘pduiq‘s/ lr‘nfra<tru¢tur,é (- 64 E‘B) o
@ ONJTS.1020 Segment A - Phase 1 - Instal Tdlling Conduis /Infrastructure (1-64 EB) 20 13Sep23  11-0ct-23 323[0 0 A . [0 SegmeftA-Phase 1-Instal Tdling Canduits/Infrastructure (64 €8); & 1 @ @ ¢ |
& ONJTS1040 Segment A - Phase 1-Instal DM S/Poles/Cameras/Cabinets (164 EB) 10 174an-24 | 31-Jan-24 R 7|7:7|‘7 7549g7m7eint7A7 ?has@ 17 7Ir7157tiailil?\7/I757/B7)I}e’ /@me@g/gbupgpg (H 94 [3!37)” .
K% Phase2 50 25-Mar-24  10-Jun-24 62(: | @ P ‘ ! SR
& ONJITS.1070 Segment A - Phase 2 - Instal Electrial/ITS Conduits/Infrastructure (1-64 EB) 20| 25-Mar-24 | 24-Apr-24 220 0 P I:Ii SégrﬁentiA - PhaSIe 2} In:%tal EeCEtri@I/ fT:S Obndt}JitS/f lnfréstn!ctqre (F64 }EB)
& CN.TS.1090 Segment A - Phase 2 - Instal Tdling Conduits/Infrastructure (I-64 EB) 20 24-Apr-24 24-May-24 262 [T Segment A - Phase 2 Install ‘Td ling Conluits/Infrastructure (164 EB)
W ON.TS.1110 Segment A - Phase 2 - Instal DVIS/Poles/Cameras/Cabinets (164 EB) 0 24May24  10Jun-24 A ' I SegmentA'Phase!2- Instal DMS/Poles/Carrieras/Cabinets (-64EB)
S -——- ,,,,,,,,,,,,,,,,,,,,,,,
FE) Phasel 113 14-Aug-23  31Jan-24 . 2000 A A
& ONJITS.1010 Segment A - Phase 1 - Instal Electril/ITS Conduits/Infrastructure (1-64 WB) 20 14-Aug-23 | 14-Sep-23 295 ! : b £ :SegmentA - Phase 1 -Instal Hectical/ITS Conduits/Infrastructure (64 WB):
@ CN.ITS.1030 Segment A - Phase 1 - Instal Tdling Conduits /Infrastructure (1-64 WB) 20| 14-Sep-23 12-Oct-23 205( | 1 P 1 1 1 1 1 1[I0 SegmentA-Phase 1-nstal Tdling Conduits /infrastructure (I 64WB)
& ONJTS.1050 Segment A - Phase 1 - Instal DVIS/Poles/Cameras/Cabinets (1-64 WB) 10 174an24 | 31Jan-24 I S EIf SfcegrheniA —3Phaise i - lristai DMIS/if’oIe /CameraS/Ca bmets (I 64 WB)
ISy Phase2 50 15>Mar24  30-May-24 248 ,,,,,,,,,,, i Sl
& ONJITS.1060 Segment A - Phase 2 - Instal Electricl/ITS Conduits/Infrastructure (-64 WB) 20| 15-Mar-24 | 15-Apr-24 248 IR N I:I SegmentA Phasé 2- Instal H ecufim!/rrs Cohduits/lhfm$tru¢tur¢ (-64 WB)

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

= Critical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work

Em— Remaining Level of Effort

I Delay/Impact
1 Adverse Weather

= Actual Level of Effort [ Additional/Extra Work

VDOT I-64 HREL SEGMENT 1A BID SCHEDULE

(ACAA) INFO COLUMNS (11x17) | TASK filter: All Activities
Page 32 of 34




[Activity ID

CN.ITS.1120
CN.ITS.1140
CN.ITS.1160

CN.ITS.1210
CN.ITS.1220
CN.ITS.1230

CN.ITS.1130
CN.ITS.1150
CN.ITS.1170

CN.ITS.1180
CN.ITS.1190
CN.ITS.1200

CN.ITS.1240
CN.ITS.1260
CN.ITS.1280

CN.ITS.1300
CN.ITS.1320
CN.ITS.1340

CN.ITS.1250
CN.ITS.1270
CN.ITS.1290

CN.ITS.1310
CN.ITS.1330
CN.ITS.1350

CN.0S.1000
CN.0sS.1020

CN.0S.1050
CN.0S.1070

CN.0sS.1010
CN.0S.1030

CN.0S.1040

Segment B - Phase 1 - Instal Bectrial/ITS Conduits/Infrastructure (-64 EB)
Segment B - Phase 1 - Instal Td ling Conduits /Infrastructure (I-64 EB)
Segment B - Phase 1 - Instal DM S/Poles/Cameras/Cabinets (I-64 EB)

Segment B - Phase 2 - Instal Hectrial/ITS Conduits/Infrastructure (I-64 EB)
Segment B - Phase 2 - Instal Tdling Conduits /Infrastructure (I-64 EB)
Segment B - Phase 2 - Instal DM S/Poles/Cameras/Cabinets (I-64 EB)

Segment B - Phase 1 - Instal Tdling Conduits /Infrastructure (I-64 WB)
Segment B - Phase 1 - Instal DM S/Poles/Cameras/Cabinets (I-64 WB)

Segment B - Phase 2 - Instal Hectrial/ITS Conduits/Infrastructure (-64 WB)

Segment B - Phase 2 - Instal Tdling Conduits /Infrastructure (I-64 WB)
Segment B - Phase 2 - Instal DM S/Poles/Cameras/Cabinets (I-64 WB)

Segment C- Phase 1 - Install Ele ctrical/ITS Conduits/Infrastructure (I-64 EB)
Segment C- Phase 1 - Instal| Tolling Conduits/hfrastructure (-64 EB)
Segment C- Phase 1 - Install DMS/Poles/Cameras/Cabinets (I-64 EB)

Segment C- Phase 2 - Install Ele ctrical/ITS Conduits/Infrastructure (I-64 EB)
Segment C- Phase 2 - Install Tolling Conduits/hfrastructure (I-64 EB)
Segment C- Phase 2 - Instal| DMS/Poles/Cameras/Cabinets (I-64 EB)

Segment C- Phase 1 - Install Electrical/ITS Conduits/Infrastructure (I-64 WB)
Segment C- Phase 1 - Install Tolling Conduits/hfrastructure (I-64 WB)
Segment C- Phase 1 - Install DMS/Poles/Cameras/Cabinets (I-64 WB)

Segment C- Phase 2 - Install Electrical/ITS Conduits/Infrastructure (I-64 WB)
Segment C- Phase 2 - Instal| Tolling Conduits/ihfrastructure (1-64 WB)
Segment C- Phase 2 - Instal| DMS/Poles/Cameras/Cabinets (I-64 WB)

Segment A - Phase 1 - Remove Oerhead Signs (I-64 EB)
Segment A - Phase 1 - Instal Overhead Sign Foundation (I-64 EB)

Segment A - Phase 2 - Remove O verhead Signs (I-64 EB)
Segment A - Phase 2 - Instal Overhead Sign Foundation (I-64 EB)
Segment A - Phase 1 - Remove Overhead Signs (I-64 WB)

Segment A - Phase 1 - Instal Overhead Sign Foundation (I-64 WB)

Segment A - Phase 2 - Remove O erhead Signs (I-64 WB)

Segment B - Phase 1 - Instal Hectial/ITS Conduits/Infrastructure (-64 WB)

20| 16-Nov-23
20| 18-Dec-23
10 18Jan-24

20 23-Jan-25
20| 21-Feb-25
10| 24-Mar-25

20 16-Now-23
20 18-Dec-23
10 18Jan-24
20| 18-Jun-24
20 18-jul-24
10| 15-Aug-24

20 27-Jan-25 24-Feb-25 .
20 25-Feb-25 | 25-Mar-25 111 ; Lo
10 26-Mar-25 | 08-Apr-25 S

20 21-Jun-24 S .
20 23-ul-24
10| 20-Aug-24
20| 31-Jan-25
20 03-Mar-25

10 01-Apr-25

10 11-Aug-23
10| 28-Aug-23
10| 25-Mar-24
10 10-Apr-24

10 14-Aug-23 29-Aug-23 348| |
10| 29-Aug-23 | 14-Sep-23 48|
10 15-Mar-24 | 28-Mar-24 328

20 30-May-24
20| 27-Jun-24
10 29-Jul-24

15-Dec-23 :
17-Jan-24 2l
01-Feb-24 232 ;
20-Feb-25 48 o

21-Mar-25 agli|
04-Apr-25 a8

15-Dec-23 76
17-Jan-24 76
01-Feb-24

17-Jul-24 IR
14-Aug-24 6L 1|1 1
28-Aug-24 o

26-Jun-24
26-Jul-24 85
09-Aug-24

22-Jul-24 sl
19-Aug-24 7500
04-Sep-24 [

28-Feb-25 I
31-Mar-25 95 :7 i 17 1” ! |
15-Apr-25 e .

28-Aug-23
13-Sep-23

10-Apr-24
24-Apr-24

1 Segment B Phase 14 Instal Td Ilng Cond
I:I Segment B- Phase 1 Instal IJ\IIS/ PoIe

| Segment B- Phase 1- Instal EIedncaI{ITS Comdunts/lnfrastructure (I 64 WB)

] ‘Segment B - Phase 1- Instal Tdling Cond
Ij Segmeni B -fPhaxse 1 - Instai IJ\ZIS/ P)Ie

|:| SegmentB Phase

;O SegmentB -

¢+ o+t [ segmentC-Phag

' ' ' ' '

[ SegmentC-Phase 11
e 1~ Injtal Tolling G néluits/nfrastructure {1-64

Activity Name Original | Start Finish Total 2023 2024 2025 5q]
Duration Float [s[o[N[D J|F[M[A|M[J[Jul[A|s[o[N[D J[ |M| [M[ [ [ [ [ [ [D J F[M[ [M J[Jul[ |s| N|D[s
& ON.ITS.1080 Segment A - Phase 2 - Instal Tdlling Conduits /Infrastructure (164 WB) 20 16Apr24 | 15-May-24 us| ] oo 1 1 3 SegmentA-Phase 2-Instal Tdling Conduits/Infrastructure (1-64 WB)
@ CN.TS.1100 Segment A - Phase 2 - Instal DM S/Poles/Cameras/Cabinets (I-64 WB) 10 16-May-24 | 30-May-24 I o : , I:I Segment:A xPha:seZX InstalIJ\I’IS/R)|ES/C3m€m5/CBBmEtS(|54WB)

Segment B- Phasé 1-Instal Hectrial/ITS Conduits/Infrastructure (1-64 EB)

Jls/lnfrastmcture(t-64'EB) o
s/Cameras/Cablnets (I 164 EB)

[1 SegmentB-Phase2- Instal D\

' ' ' '

Lits fInfrastructure (64:WB)
s/Céméras]Cahineis (I%64 WB)

[ ! ! [ ! ! ! ! !

I:I iSegment B - Phase 2 -Instal Tdling Conduits /Infrastructure (1
Phase 2 - Instal DV{ S/Poles/Cameras/Cabinets

o ' ' o ' ' ' ' '

Install Elecirical/ITS Condits/Infrastricture

0 SegmentC: Phase 1 - I:nsIa:II Ijx/lS/;PoIZes/Gaméras]Cabinéts (

' ' ' ' ' ' ' ' ' ' '

' ' ' ' ' ' ' ' ' ' '

e
I
[ T I:I Segmentc P

: I:| Segment C+

' ' ' ' ' ' ' ' ' ' '

[ ! ! [ ! ! ! ! !

o

I:I Segment C Phase 1; Ins‘lall Ebdnca]/ ITS Cdndu‘ ts/Infrastructu

B i e e e e R R

hasé 1. Insiall Toling Condis/ hfiastricture (
Phase 1 - Instal | DVIS/Poles/Cameras/Cabine

o ! ! [ ! ! ! ! !

A segment-A-
O ,SegmehtA

poroi i O segmenta-
Dol O isegmentA

Phase l RecheQ\erhead Slgns (I 64 EB)

- Phase 1 —,Instal O\erhead Slgn Foundatlbn (

I:| Segment A- Phase'2 - Remove
|:| Segment A- Phase 2 Instal

' '

Phaise 1 - Rfem(éve(é)\er:hea\fd Signs (I64 W:B)

' ' ' ' ' ' ' ' ' '

- Phase 1 -Instal Owverhead Sign Foundation (-

-64§EBI
O\erhead Slgns (I—64 EB) o
O\erhead Slgn Foundatlon (I 64 EB) .

. O SegmentA-Phase 2- Remaved

\erhead Slgns (I 64 WB)

I:I Segment B Phase 2 Instal EI ecm al
' [:I ' Segment B - Ehase 2+ Instal Tolling

22 - Instal EIecIn(a[/ITS Condunts/ Infrastructune

|:| Segmentc PhaSeZ InstaIIEIeCIral
I:I Segmentc PhaseZ InstaIITolllhg
I:I xSegfnenthPheseZ Ihstall DV1

I:I SegmentC PhaseZ InsialIEIectma
' 1:| SegmentC PhaSeZ InSIaIIToII'

e -

I:I xSegmexntC: PhaseZ InsI@IIEIV

1

o))

6

-6

T
==\

in

Start: 15-Sep-22
End: 15-Dec-25
Data: 15-Sep-22
Run: 16-Aug-22

=l (ritical Remaining Work
=1 Remaining Work
I Actual Work

N Changed Work
Em— Remaining Level of Effort

mm— Actual Level of Effort

I Delay/Impact
1 Adverse Weather
[ Additional/Extra Work
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[Activity ID

Activity Name

Original
Duration

Start

Finish

2023

2024

2025 !

J|FlMIA|MlJIJuIIAl SIOINID

JIFIM A[M[J[J[A[S[O[N[D

s[F[m{a[m[s]w]A]s]o[n[D

=10

CN.0S.1060

CN.0sS.1080

Segment A - Phase 2 - Instal Overhead Sign Foundation (I-64 WB)

Segment A - Phase 1 - Remove O verhead Signs (I-64 EB)

01-Apr-24

16-Nov-23

15-Apr-24

01-Dec-23

CN.0S.1100

CN.0S.1140

Segment A - Phase 1 - Instal Overhead Sign Foundation (I-64 EB)

Segment A - Phase 2 - Remove Oerhead Signs (I-64 EB)

04-Dec-23

23-Jan-25

15-Dec-23

05-Feb-25

CN.0S.1150

CN.0S.1090

Segment A - Phase 2 - Instal Overhead Sign Foundation (I-64 EB)

Segment B - Phase 1 - Remove Overhead Signs (I-64 WB)

06-Feb-25

16-Now-23

20-Feb-25

01-Dec-23

CN.O0S.1110

CN.0S.1120

Segment B - Phase 1 - Instal Overhead Sign Foundation (I-64 WB)

Segment B - Phase 2 - Remove O verhead Signs (I-64 WB)

04-Dec-23

18-Jun-24

15-Dec-23

01-Jul-24

CN.0S.1130

CN.0S.1160

Segment B - Phase 2 - Instal Overhead Sign Foundation (I-64 WB)

Segment C- Phase 1 - Remowe Owerhead Signs (I-64 EB)

02-Jul-24

30-May-24

17-Jul-24

12-Jun-24

CN.0S.1170

CN.0S.1200

Segment C- Phase 1 - Instal| Overhead Sign Foundation (I-64 EB)

Segment C- Phase 2 - Remowe Overhead Signs (I-64 EB)

13-Jun-24

27-Jan-25

26-Jun-24

07-Feb-25

CN.0S.1220

Segment C- Phase 2 - Instal | Overhead Sign Foundation (I-64 EB)

10-Feb-25

24-Feb-25

& CN.0S.1180 Segment C- Phase 1 - Remowe Owerhead Signs (I-64 WB) 10 21-Jun-24 08-Jul-24 124
& CN.0S.1190 Segment C- Phase 1 - Instal | Overhead Sign Foundation (I-64 WB) 10 09-Jul-24 22-Jul-24 124
& ON.0S.1210 Segment C- Phase 2 - Remowe Overhead Signs (I-64 WB) 10 31-Jan-25 13-Feb-25 162
& CN.0S.1230 Segment C- Phase 2 - Instal| Overhead Sign Foundation (I-64 WB) 10 17-Feb-25 28-Feb-25 162

' ' ' ' ' ' ' ' ' ' '

I = FE
w

Segment A -Phdse 1 - RemoveOerhead Signs

¢+ [0 :SegmentA- Phase 2 - Instal Q

Segment A - Phase 1 -/Instal Overhead Sign F

egment B- Phase 1 RemoveO\erhead Slgns
Segment B Phase 1- Instal O\erhead Slgn F

EI Segment B -| qs:ez
]:I ' Segment B - Phase

' '

'O iSegmeht C- Phasel1-
IO segmentC-Phase 1-

i+ [ begmentC:Phase

O Ségment C- P:hase 1 — Inélall bvei’heaid Sign Eourﬁdaﬁonf(l-G@l WB

\erhead Sign Foungdation (-64WB) @

(W4EB) o
ounﬁdaﬁon(l-64EB)’ oo

El SegmentA PHaseZ RemU\IeO\mnc::L

EI SegmentA PhaseZ Instal O\cmcc

o TV

(HAWB) © 1 r ool
oundation(l—64WB) . .

.

- RemoveOverhead Slgns(l 64WB) !

2erri0\e O\elhéad Slgns (I 64 EB) B
Insiall Overhead Sign Foundatlon (I—64 EB)

[ ! !

!

22 - Ins;al Over'head Slgn Four';daqon (I 64 WB)

O Seémebt C Ph'asezz - I:RenimefO\a;'rhem

ignFo

'O SegnentC- Phase 2 Install Overheac

Sign Fc

[T ' ' [T ' ' ' ' '

o '

1 - Remove Overhead Signs (64 WB) |

o ' ' o ' ' ' ' '

: 0 SegmentC-Phase 2- Instal | Overhea

[

[ : Segmént C- Phasé 2 - Remow Overhedl

J

Start: 15-Sep-22
End: 15-Dec-25

Data: 15-Sep-22
Run: 16-Aug-22

=l (ritical Remaining Work
=1 Remaining Work
I Actual Work

I Changed Work
Em— Remaining Level of Effort

m— Actual Level of Effort

I Delay/Impact
[ Adverse Weather
[ Additional/Extra Work
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