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June 29, 2021 
 
Commonwealth of Virginia 
Department of Transportation (VDOT) 
1401 E. Broad Street            
Richmond, Virginia 23219 
Attention:  Suril R. Shah, P.E., DBIA (APD Division) 
 
RE: I-64 Hampton Roads Express Lanes (HREL) Segment 4C Project 
3.2 Letter of Submittal 
 
Dear Mr. Shah: 
 
Shirley-Branch Joint Venture (Shirley-Branch), comprised of Shirley Contracting Company, LLC (Shirley) and 
Branch Civil, Inc. (Branch), as the Offeror, is pleased to submit to the Virginia Department of Transportation 
(VDOT) our response to your Request for Qualifications (RFQ) for the referenced project. Shirley-Branch offers 
VDOT an experienced design-build (D-B) Team with a proven track record of delivering projects on-time and 
on-budget with a partnering approach. 
 
Shirley will be the Managing Partner of the Joint Venture. Shirley has recent experience with design-build projects 
on the I-64 corridor in the Hampton Roads District for VDOT. In 2017, we completed the I-64 Capacity 
Improvements Segment I Project and are currently working on the I-64 Capacity Improvements Segment III 
Project, which is scheduled for an on-time completion in December 2021. Branch is a leading heavy civil 
contractor with extensive experience in the region, performing D-B and Public-Private Partnerships projects for 
VDOT. 
 
Shirley-Branch as the Offeror is teamed with Dewberry Engineers Inc. (Dewberry) as the Lead Designer. Shirley 
and Dewberry have a long record of working together having been awarded 45 design-build projects valued at 
over $4 billion, including 23 design-build projects for VDOT. 
 
To further enhance our team and its capabilities, Shirley-Branch is committing STV Group Incorporated (STV) 
and McLean Contracting Company (McLean) to the Team to focus on the design and construction of the I-64 
bridges over the Hampton River.  
 

3.2.1 The full legal name and address of the Offeror is as follows: Shirley-Branch Joint Venture, 8435 Backlick 
Road, Lorton, Virginia 22079. 
 
3.2.2 Our Point of Contact is: Garry A. Palleschi, Vice President, 8435 Backlick Road, Lorton, VA 22079, Phone: 
(703) 550-3579, Fax: (703) 550-9346, Email: gpalleschi@shirleycontracting.com.  
 
3.2.3 Our Principal Officer is: Gregory S. Smith, Division President, 8435 Backlick Road, Lorton, VA 22079, 
Phone: (703) 550-8100. 
 
3.2.4 Shirley-Branch as the Offeror will be structured as a Joint Venture. Shirley and Branch are the Team 
members who will undertake financial responsibility and will have joint and several liability for the performance 
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of the work. There are no liability limitations. Our bonding approach will be to provide performance and payment 
bonds for the total contract value and time period. Evidence of VDOT approval of the Shirley-Branch Joint 
Venture Bidding Agreement is included in the Appendix. 
  
3.2.5 The Lead Contractor will be Shirley-Branch and the Lead Designer will be Dewberry. 
 
3.2.6 The full legal names and addresses of all affiliated and/or subsidiary companies of the Offeror are provided 
Attachment 3.2.6. 
 
3.2.7 Signed Certification Regarding Debarment Forms for Primary and Lower Tier Covered Transactions are 
included as Attachments 3.2.7(a) and 3.2.7(b).  
 
3.2.8 The prequalification number for the Shirley-Branch Joint Venture is JV099.  Evidence of prequalification 
for Shirley and Branch is provided in Attachment 3.2.8. 
 
3.2.9 Included as Attachment 3.2.9 is a letter from our surety that provides evidence that the Shirley-Branch Joint 
Venture is capable of obtaining performance and payment bonds for the current estimated contract value and that 
these bonds will cover the Project and any warranty periods. 
 
3.2.10 Virginia State Corporation Commission (SCC) and Virginia Department of Professional and Occupational 
Regulations (DPOR) registration and license information are included in Attachment 3.2.10.  
 
3.2.11 Shirley-Branch is committed to achieving the 6% DBE participation goal for the entire value of the 
contract. 
 
On behalf of our Team, we thank VDOT for the opportunity to submit this SOQ and we look forward to partnering 
with all involved to deliver a successful project to the Hampton Roads region and the Commonwealth.  
 
Sincerely, 
 
 
 
Garry A. Palleschi 
Vice President 
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Introduction
To address the scope, complexity and critical interface between this I-64 Hampton Roads Express Lanes (HREL) 
Segment 4C Project and the Hampton Roads Bridge-Tunnel (HRBT) Expansion Project, we have assembled a 
comprehensive and experienced Team of contractors, engineers and consultants. Leading our Team as the Off eror 
and Lead Contractor will be the Shirley-Branch Joint Venture (Shirley-Branch), which is comprised of two of 
Virginia’s most experienced design-builders and heavy civil contractors – Shirley Contracting Company, LLC 
(Shirley) and Branch Civil, Inc. (Branch). Dewberry Engineers Inc. (Dewberry) will be our Team’s Lead Designer. 

To meet the challenges of replacing and reconstructing the I-64 bridges over the Hampton River, our Team includes 
a dedicated subcontractor, McLean Contracting Company (McLean), and a dedicated subconsultant engineering 
fi rm, STV Group Incorporated (STV). Together, these fi rms will work closely during design and construction to 
ensure that the Hampton River bridge crossings are completed safely and effi  ciently, while minimizing impacts to 
the environment, mobility of the traveling public, and the waterway.

A key advantage of our Team is our local presence and history in Virginia, specifi cally in the Hampton Roads 
region. We have a large pool of resources available to meet the Project’s schedule, and an understanding of the 
regional issues aff ecting the work. We also have experience working together including:

■ Collectively, Shirley and Dewberry have been awarded over 45 design-build projects, 23 of which are for 
VDOT including the I-64 Capacity Improvements Segments I and III Projects.

■ Shirley and Branch are working on the Crosstrail Boulevard Project in Leesburg and the I-95 FredEx Project 
in Fredericksburg.

■ Shirley and McLean worked together on the I-95 4th Lane Widening Project, which included the widening 
of I-95 bridges over the Occoquan River and also on a bridge replacement on Marine Corps Base Quantico.

■ Branch and McLean teamed on the Dominion Boulevard Project in Chesapeake, and on the US13/158 
Widening and US 17 Bus/NC37 Swing-Span Bridge Replacement D-B projects in North Carolina. 

■ Branch and STV are currently teamed on the Fayetteville Outer Loop D-B Project in North Carolina.
■ McLean and STV completed the 3,100 foot long NC12 Thorofare Bay Bridge in North Carolina.

In addition to assembling a highly experienced and capable Team, we have selected Key Personnel, Value-Added 
Personnel and other specialty fi rms to address critical project scope and risk. These are shown in our Organizational 
Chart, Table 1 and the narrative that follows.

Firm Role on Project

Shirley will be the Managing Partner of the Joint Venture. Shirley has proven heavy civil 
bid-build and D-B experience in the Mid-Atlantic Region for over 47 years. Shirley is 
one of Virginia’s most successful design-builders having been awarded 49 D-B projects.
Branch, a member of the Joint Venture, is one of the leading heavy civil contractors in the 
Mid-Atlantic Region. Branch has a 75-year tradition of building enduring infrastructure 
projects in Virginia and the southeastern US through D-B delivery. 
Dewberry is the Lead Designer and has extensive design-build experience as the Lead 
Designer on all of Shirley’s 23 design-build projects for VDOT. Dewberry is ranked 
among Engineering News-Record’s Top 25 in bridges and highways.
McLean is a leading heavy civil and marine contractor in the Mid-Atlantic Region. 
McLean maintains an offi  ce and construction yard in Chesapeake, Virginia. As a 
dedicated subcontractor to Shirley-Branch, McLean will be responsible for construction 
and rehabilitation of the bridges over the Hampton River.

Table 1: Project Team Members
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Firm Role on Project

STV has designed over 1,200 highway bridges in the Mid-Atlantic region, including many 
for VDOT, with an emphasis on interstate bridges, waterway crossings and design-build 
delivery. As a subconsultant to Dewberry, STV will be responsible for the design of the 
bridges over the Hampton River.
Quinn Consulting Services, Inc. (Quinn) will provide the Quality Assurance Manager and 
Quality Assurance Inspectors. Quinn is a registered DBE in Virginia.
McCallum Testing, LLC dba McCallum Testing Laboratories (McCallum), located in 
Chesapeake, will provide QA material testing as a subcontractor to Quinn. McCallum is 
a woman-owned, SWaM certifi ed small business in Virginia.

™

ECS Mid-Atlantic, LLC (ECS) is a premier provider of geotechnical engineering and 
construction materials testing services. As a subconsultant to Dewberry, ECS will provide 
geotechnical investigations, analysis, and recommendations.
Quantum Spatial will provide aerial mapping as a subconsultant to Dewberry. 

Surveying & Mapping, LLC (SAM) will complete utility designations and test pits as 
a subconsultant to Dewberry. SAM specializes in providing comprehensive subsurface 
utility engineering services.

McCormick Taylor, as a subconsultant to Dewberry, will provide all noise modeling and 
analysis services. 

Diversified Property Services, Inc., a registered DBE in Virginia and a VDOT prequalifi ed 
ROW acquisition firm, will handle all areas of appraisal and appraisal review services, 
negotiations, and acquisition of property rights.

Old Dominion Settlements, Inc., T/A Key Title, will provide title research and settlement 
services for properties acquired on the Project. 

3.3.1 Key Personnel 
Key Personnel are shown in Table 2. Key Personnel Resume Forms (Attachment 3.3.1) are in the Appendix.

Key Personnel Position Name Firm
Design-Build Project Manager (DBPM) Robbie Roberts Shirley
Entrusted Engineer in Charge (EIC) Maggie Cossman, PE, DBIA Branch 
Quality Assurance Manager (QAM) Andy Kondysar, PE Quinn
Design Manager (DM) Steve Kuntz, PE, DBIA Dewberry
Construction Manager (CM) Randy Plyler Shirley

3.3.2 Organizational Chart
The Organizational Chart at the end of this section outlines the structure of our Team. The chain of command shown 
in the chart by solid lines represents the primary reporting relationships. Dashed lines represent communication 
relationships between major Project disciplines and participants. This structure has been created to specifi cally 
address the overall Project scope, the anticipated schedule for completion, the risks involved in meeting Project 
objectives, and to facilitate issue resolution at the lowest possible level. Each individual was selected because 
of their extensive experience in the design, construction, and administration of design-build projects, as well 
as overall design and construction expertise. The following narrative describes the functional relationships and 
communications among our Team:

Design-Build Project Manager (DBPM), Robbie Roberts will be tasked with full and complete authority 
over all aspects of the Team’s responsibilities. In addition, he will be the primary point of contact with VDOT 

Table 2: Key  Personnel



Shirley - Branch Joint Venture | 5I-64 Hampton Roads Express Lanes (HREL) Segment 4C Project 
City of Hampton, VA

3.3 Off eror’s Team Structure

after award of the Project. Robbie will have the ultimate responsibility for contract management and to coordinate 
and integrate all Project disciplines. He will have full authority to resolve all disputes or disagreements through 
best efforts and good faith negotiations with VDOT representatives. Robbie will lead coordination efforts with 
third-party stakeholders. He will also work with VDOT to coordinate public outreach efforts, public meetings, and 
answer Project inquiries.

Entrusted Engineer in Charge (EIC), Maggie Cossman, PE, DBIA will be responsible for ensuring that all 
engineering work for the Project is integrated and delivers a safe, functional project. Maggie will communicate 
regularly with VDOT, reporting directly to the DBPM and have direct lines of communication with the DM, 
CM, and QAM. As a registered PE in Virginia, Maggie will provide the necessary expertise and experience to 
ensure that complex engineering decisions are made by a professional engineer, licensed in Virginia and that each 
engineer has demonstrated experience working with other disciplines involved in the design.

Quality Assurance Manager (QAM), Andy Kondysar, PE will report directly to the DBPM and will be 
completely independent from the construction operations and QC inspections. Andy will have full responsibility 
for assuring the Project is in compliance with the Contract Documents and environmental permits. He will manage 
all aspects of the QA program, and direct QA inspections by the Lead QA inspectors and independent QA testing 
technicians. Andy will manage a comprehensive system of QA/QC documentation and, based on all testing levels 
(QC, QA, and Owner), will verify the acceptability of work and certify compliance with the Contract Documents 
as part of the application for payment. This position is unique in that Andy will have the autonomy to report 
findings directly to VDOT in addition to the DBPM. If work is not in compliance with the Contract Documents, 
he will have the authority to unilaterally halt or suspend work.

Design Manager (DM), Steve Kuntz, PE, DBIA  will report to the DBPM and will have overall responsibility 
for management of the design process. Steve will integrate the various design disciplines with the construction, 
ROW, utility, permitting, and safety elements. He will establish and oversee the Design QA/QC program, ensuring 
that design QA and QC functions are exclusively designated and not assigned to those with confl icting duties or 
production work. Steve will remain involved throughout the construction phase to support implementation of 
the design, review shop drawings, attend regular progress and public meetings, and respond to all construction 
questions and RFI’s. 

Construction Manager (CM), Randy Plyler  will report to the DBPM and manage all aspects of construction 
and the QC process. Prior to construction, Randy will facilitate constructability reviews for design, work closely 
with the Lead Utility Coordination Manager to plan relocations, and coordinate with the ROW Manager to prioritize 
and schedule acquisitions. During construction, he will be on site at all times, update the Project Schedule, and 
coordinate with the QC Manager, Project Manager, and Superintendent to ensure that construction materials and 
activities are in accordance with the Contract Documents. Randy will oversee a system ensuring qualifi ed personnel 
monitor, inspect, document, and maintain compliance with environmental permits. He will communicate with the 
DM to arrange for the design engineer’s review of construction submittals and shop drawings.

Value Added Personnel
Our Team is committing the Value Added Personnel shown in Table 3. These individuals play an important role 
in our ability to mitigate risk, complete the work ahead of schedule, under budget, and in a safe, quality manner 
with minimal resource requirements from VDOT. 

Value Added Position Name Firm
Lead Traffi  c Engineer Jerry Mrykalo, PE, PTOE Dewberry
Environmental Permitting/Monitoring Manager Kim Larkin Dewberry
Environmental Compliance Manager (ECM) Tara Dillard Shirley

Table 3: Value Added Personnel
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Value Added Position Name Firm
Incident Management Coordinators (ICM) Brian Martin 

David C. Scott
Shirley
Branch 

Lead Traffi  c Engineer, Jerry Mrykalo, PE, PTOE  will report directly to the DM and is responsible for all 
traffi  c engineering design elements including maintenance of traffi  c (MOT), transportation management plan 
(TMP) development, signs, pavement markings, lighting, intelligent transportation systems (ITS), and traffi  c 
signals. Jerry will provide expertise and monitoring of traffi  c plans to ensure safe and effi  cient operations are 
always maintained. As a Professional Traffi  c Operations Engineer (PTOE), Jerry has successfully led the traffi  c 
engineering design on more than 20 D-B projects including six interstate widening projects and three projects on 
I-64 in the VDOT Hampton Roads District. 

Environmental Permitting/Monitoring Manager, Kim Larkin will report to the DM and has extensive 
experience working with all relevant permitting agencies. Kim has experience on the I-64 corridor and in the tidal 
areas of Virginia, including her eff orts on Shirley’s I-64 Capacity Improvements Segments I and III Projects. Kim 
will coordinate and communicate extensively with the DBPM, CM and ECM to minimize impacts and document 
avoidance measures during design, and confi rm permit requirements are properly implemented. Kim will assist in 
construction permit monitoring documentation and coordinating with regulatory agencies for regular inspection 
and documentation requirements. 

Environmental Compliance Manager (ECM), Tara Dillard will report to the CM and is responsible for 
ensuring compliance with all environmental commitments during construction. Tara will provide oversight and 
monitoring of environmental issues and regulations to prevent damage to the environment at the Project site. Tara 
will oversee activities and interact with environmental regulatory agencies and in coordination with Dewberry, 
will manage permitting, compliance, and mitigation. During design, she will provide plan feedback and during 
construction, she will monitor fi eld conditions and provide recommendations for improvements.

Incident Management Coordinators (IMC), Brian Martin and David C. Scott will report to the CM and 
respond to and clear incidents from the roadway. Brian and David will provide onsite communications during an 
incident and real-time information to the VDOT Traffi  c Operations Center (TOC), so that they can relay current 
information to fi rst responders and incident coordinators. Brian and David will monitor live data, including VA 
511 (VDOT CCTV cameras), Google Maps, and Waze, to rapidly identify incidents and respond to them. Brian 
and David’s specifi c qualifi cations include:

 Brian Martin has extensive knowledge of the I-64 corridor having performed similar roles on both the I-64 
Capacity Improvements Segments I and III Projects.  Brian has a thorough knowledge of the Hampton Road’s 
District Incident Management procedures and has an established working relationship with both VDOT TOC 
Staff  and local fi rst responders in the region. When responding to incidents with David, Brian will coordinate 
with wrecker services to ensure rapid response times to incidences to quickly move disabled vehicles from 
the roadway. Emergency crossovers will be maintained where practical, to allow law enforcement and other 
fi rst responders to reach incident sites rapidly.

  David C. Scott is a former law enforcement offi  cer for the City of Roanoke and special agent for the 
Commonwealth of Virginia, and is very familiar with interstate corridors. He has demonstrated experience in 
traffi  c management and has been responsible for traffi  c control during major traffi  c incidents, crowd control, 
signifi cant weather events, natural disasters, crime scenes, and special events.








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QUALITY ASSURANCE TESTING 
TECHNICIANS/LAB

    MCCALLUM TESTING,LLC 
 DBA MCCALLUM TESTING LABORATORIES

LEAD HYDRAULIC ENGINEER

JIM FILSON, PE
DEWBERRY

DESIGN QUALITY
ASSURANCE

RON JAKOMINICH, PE
DEWBERRY

LEAD SURVEYOR

MIKE HOOVER, LS
DEWBERRY

THIRD PARTY UTILITIES

LEAD STRUCTURAL ENGINEER

JIM DAVIDSON, PE, DBIA
DEWBERRY

LEAD ROADWAY ENGINEER

MATT THOMAS, PE
DEWBERRY

       LEAD TRAFFIC ENGINEER

JERRY MYRKALO, PE, PTOE
DEWBERRY

3.3.2 ORGANIZATIONAL CHART



RIGHT-OF-WAY 
MANAGER

RYAN MARRAH
SHIRLEY

AERIAL MAPPING

QUANTUM SPATIAL, INC.

UTILITY DESIGNATION
TEST PITTING

SAM, LLC

THIRD PARTY PROPERTY OWNERS

LEAD UTILITY 
     COORDINATION MANAGER

TODD KIEF
SHIRLEY

APPRAISALS/OFFERS
NEGOTIATIONS

              DIVERSIFIED PROPERTY 
            SERVICES, INC. 

TITLE REPORTS/
SETTLEMENTS

OLD DOMINION SETTLEMENTS, INC. 
T/A KEY TITLE

Construction
Design
Quality Assurance
Quality Control
Right-of-Way
3rd Parties
Public Relations

Key Personnel
Value  Added Personnel 
Disadvantaged Business Enterprise 
Traffi  c Management Task Force
Communication
Direct Reporting
Hampton River Crossing Task Force

  L E G E N D



QUALITY CONTROL 

QC MANAGER

   DESIGN-BUILD 
PROJECT MANAGER

ROBBIE ROBERTS
SHIRLEY

DESIGN MANAGER 

STEVE KUNTZ, PE, DBIA
DEWBERRY

CONSTRUCTION  
MANAGER

RANDY PLYLER
SHIRLEY

QUALITY ASSURANCE
 MANAGER

       

       ANDY KONDYSAR, PE
        QUINN

PROJECT  MANAGER

BRANDON VENERY
SHIRLEY

      INCIDENT MANAGEMENT    
      COORDINATORS

BRIAN MARTIN
SHIRLEY

DAVID C. SCOTT
BRANCH

THIRD PARTY STAKEHOLDERS

CITY OF HAMPTONCITY OF HAMPTON
HRTACHRTAC

HRBT PROJECTHRBT PROJECT
TRAVELING PUBLICTRAVELING PUBLIC

MEDIAMEDIA
LOCAL BUSINESSESLOCAL BUSINESSES

COMMUNITY REPRESENTATIVESCOMMUNITY REPRESENTATIVES
POLICE, FIRE, AND RESCUEPOLICE, FIRE, AND RESCUE

LOCAL RESIDENTSLOCAL RESIDENTS
HAMPTON UNIVERSITYHAMPTON UNIVERSITY

FHWAFHWA
USACEUSACE
FEMAFEMA
DEQDEQ

RAILROADSRAILROADS
LOCAL SCHOOLSLOCAL SCHOOLS

COMMERCIAL RIVER TRAFFICCOMMERCIAL RIVER TRAFFIC
RECREATIONAL BOATERSRECREATIONAL BOATERS

COAST GUARDCOAST GUARD
PARKS & RECREATION FACILITIESPARKS & RECREATION FACILITIES

NOISE ANALYSIS

MCCORMICK TAYLOR INC.

TRAFFIC CONTROL SUPERVISOR

JESSICA ISHIHARA
BRANCH

GEOTECHNICAL/VIBRATION

RANDY WIRT, PE, DBIA
ECS MID-ATLANTIC, LLC

PUBLIC RELATIONS MANAGER

JENNIFER THOMAS
SHIRLEY

       SAFETY MANAGER

SEAN KNICK
SHIRLEY

LEAD QA INSPECTOR
ROADWAY

CORY FOUT
QUINN

ENTRUSTED 
ENGINEER IN CHARGE

MAGGIE COSSMAN, PE, DBIA
BRANCH

SHIRLEY-BRANCH JOINT VENTURE

LEAD QA INSPECTOR 
STRUCTURE/BRIDGE

JOSEPH (PERRY) WENGER, PE
     QUINN

JV EXECUTIVE COMMITTEE

GREG SMITH, PE
PRESIDENT

SHIRLEY

CHUCK SMITH
SENIOR VICE PRESIDENT

SHIRLEY

BRIAN QUINLAN 
EXECUTIVE VICE PRESIDENT

BRANCH

BRIAN EVANS
VICE PRESIDENT

BRANCH

SUPERINTENDENT

STEVEN GRIFFITH
BRANCH

HAMPTON RIVER BRIDGE 
CONSTRUCTION

SENIOR PROJECT MANAGER
JOE WALLENFELSZ, PE 

MCLEAN CONTRACTING COMPANY

PROJECT SUPERINTENDENT
THOMAS BETTCHER

MCLEAN CONTRACTING COMPANY

ENVIRONMENTAL PERMITTING    
       MONITORING MANAGER

KIM LARKIN
DEWBERRY

           ENVIRONMENTAL 
        COMPLIANCE  MANAGER

TARA DILLARD
SHIRLEY



SELF PERFORM CREWS 

AGGREGATES
BRIDGES

DEMOLITION
DRAINAGE

EARTHWORK/GRADING
E&S
MOT

RETAINING WALLS
SURVEY

SWM

POTENTIAL 
SUBCONTRACTORS

(TBD AFTER AWARD)

ASPHALT PAVING
CONCRETE FLATWORK

CLEARING
ELECTRICAL/LIGHTING

GUARDRAIL
ITS/TOLLING

PAVEMENT MARKINGS
SIGNAGE



HAMPTON RIVER BRIDGE 
DESIGN

DEREK OVERSTREET, PE, DBIA
STV INCORPORATED

MARK ROBBINS, PE, DBIA
STV INCORPORATED

QC INSPECTORS
TESTING TECHNICIANS

LABORATORY



3.4 Experience of Offeror’s Team

3.4 Experience of Offeror’s Team



Shirley - Branch Joint VentureI-64 Hampton Roads Express Lanes (HREL) Segment 4C Project 
City of Hampton, VA

3.4 Experience of Off eror’s Team

Attachment 3.4.1 (a) and (b) Work History Forms for the Lead Contractor and Lead Designer are included 
in the Appendix.
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In preparation of this Statement of Qualifications (SOQ), we carefully reviewed all Request for Qualifications (RFQ) 
documents and performed site visits to understand challenges and mitigate impacts. Our Team is committed to taking 
ownership of each risk and developing mitigation strategies in partnership with VDOT and all stakeholders. At this 
stage of the procurement, the three most relevant and critical risks to the Project’s overall success are:

RISK 1: MAINTAINING SAFETY AND MOBILITY
Why the Risk is Critical 
I-64 is a crucial east-west artery for commuters, commerce and tourists traveling through the Hampton Roads Bridge 
Tunnel (HRBT). Carrying over 100,000 vehicles per day, I-64 currently experiences severe congestion that will only 
intensify when the anticipated long-term lane closures and construction access points are implemented. This will 
increase the risk that public safety and mobility could be compromised if not mitigated by the design-builder. 

When incidents and long-term lane closures occur, severe congestion on I-64 results in travel delays and cut-
through traffic off of I-64 throughout the arterial network within the City of Hampton  and impacting the community. 
Additionally, the Project will connect directly to the HRBT Project which is proposed to have a similar completion 
date. Coordination of maintenance of traffic (MOT) between the Project and the HRBT Project is critical. The 
combination of these factors makes safety and mobility a risk that must be a top priority for the Team.

Impact on the Project
The impact of improperly or inadequately maintaining traffic safely or efficiently, responding to and clearing incidents, 
or communicating construction activities with the traveling public and adjacent projects could have substantial 
consequences, including:

	■ Degradation of safety for the traveling public and Project personnel;
	■ Additional travel delays along I-64;
	■ Loss of thru lane capacity;
	■ Delays to emergency responder and/or evacuation access;
	■ Impacts to City of Hampton streets and neighborhoods;
	■ Frustration or loss of public support;
	■ Delays to the Project schedule or adjacent projects; and,
	■ Increased costs.

Mitigation Strategies 
Our Team is focused on maintaining the highest possible levels of traffic mobility and providing industry leading 
safety within the work zone for the traveling public and construction personnel. We are committed to utilizing our 
extensive experience on similar projects in the corridor to deliver enhanced and innovative mitigation strategies to 
successfully address this risk by implementing the following mitigation strategies:

Establishing a Traffic Management Task Force
As shown on our Organizational Chart, immediately following Notice to Proceed, our Team will establish a multi-
discipline Traffic Management Task Force (TMTF) that is focused on planning, designing, and implementing the 
Project’s work zone traffic control program. The TMTF will consist of contractors, engineers, and our safety team. 
Additionally, VDOT and third party stakeholders will be invited to participate. Establishing and maintaining this task 
force allows for construction collaboration that ultimately ensures safety, mobility, and constructability are optimized. 

TMTF members have recent relevant design experience on I-64, allowing us to understand the unique challenges 
and solutions in this corridor. Shirley completed the I-64 Capacity Improvements Segment I project and is nearing 
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completion with Segment III. Our Lead Traffic Engineer served the same role for three major design-build projects on 
I-64 (I-64 Segment I, I-64 Segment III, and I-64 Pavement Rehabilitation in Norfolk). With this experience, we are 
well versed in the development and execution of TMPs for Type C projects, as well as the development of site-specific 
Temporary Traffic Control plans per VDOT’s IIM-LD-241 (Work Zone Safety and Mobility) process. 

In order to ensure coordination with the adjacent HRBT Project, the TMTF will act as a liaison between their design 
and construction teams, VDOT, and applicable third parties from the initial onset of TMP development. Coordination 
will focus on providing seamless transitions between projects and MOT operations so that the safety, mobility, 
construction sequencing, and design features are fully integrated.

Verifying Lane Closures Timeframes
To ensure temporary lane closures are limited to the hours of least impact, we will collect current traffic volumes 
and analyze potential MOT operations using software such as Quick Zone and HCS. This strategy will also account 
for seasonal variations in traffic volumes such as 
the summer beach traffic season. Understanding 
this from the outset is crucial in order to avoid 
an unforeseen modification to lane closure 
hours mid-construction, which could impact the 
Project Schedule. As shown in Figure 1, we are 
well versed in this exact type of analysis, which 
we recently performed along I-64 as part of the 
I-64 Capacity Improvements Segment I and 
Segment III projects. 

Site-Specific Enhanced Safety and Mobility Measures
A preliminary investigation completed by our Team found that there have been 576 total crashes within the Project 
limits within the past five years (2016-2020), a much higher crash rate than the statewide average. To mitigate this, 
the following measures could be employed:

	■ A Work Zone ITS system with speed detectors and Portable Changeable Message Signs (PCMS), where messages 
can be automatically relayed to message boards to warn of congestion, reducing the risk of rear-end crashes;

	■ Temporary raised pavement markers and wider than minimum temporary lane markings for increased visibility; 
and

	■ Utilizing durable pavement marking materials that retain their visibility longer.

Incident Management and Detection
With an already congested corridor, we understand the critical importance of quickly detecting and clearing incidents 
from the travel lanes. As shown in our Organizational Chart, we are 
committing a Valued Added Incident Management Team to accomplish 
this. Our Team will develop a comprehensive Incident Management Plan 
(IMP) focusing on proactive measures to rapidly detect, respond to, and 
clear incidents. We envision the IMP to leverage existing VDOT assets 
such as CCTV cameras and Safety Service Patrol (SSP), and potentially 
be supplemented by Project features such as temporary trailer mounted 
CCTV cameras and wrecker service similar to those utilized on the I-64 
Capacity Improvements Segment III Project. As part of the temporary 
traffic control (TTC) design, we will also explore providing a full shoulder 
during construction. This is an extremely important measure towards 
avoiding rear-end crashes by providing an area for incident management 

Figure 1 - Example Temporary Lane Closure Analysis Graph

Figure 2 - Provided full shoulders during median widen-
ing on I-64 Capacity Improvements Segment III Project
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without blocking lanes, safe police enforcement, and a means for emergency crews to more quickly bypass queues and 
arrive at the incident site. As shown in Figure 2, the I-64 Capacity Improvements Segment I project was specifically 
designed to allow maintenance of a full shoulder throughout much of construction.

Mobility Management
Figure 3 highlights the chronic congestion, especially along 
eastbound I-64 approaching the HRBT. With the Project’s 
planned long-term lane closures, impacts are likely to 
increase. As part of the development of our TMP and TTC 
plans, we will focus on mitigation measures that avoid traffic 
backups extending to the I-64/I-664 interchange so that I-664 
can continue to efficiently process tunnel traffic without being 
impacted by HRBT queues. During heavy congestion periods, 
eastbound interstate traffic exits I-64, cuts through the City of 
Hampton local streets, and re-enters I-64 at Settlers Landing 
or Mallory Street. During construction it is possible that 
this cut through traffic may increase, further impacting the 
community as well as Hampton University. To mitigate this, 
we will develop the following possible strategies:

	■ Analyze cut-through traffic and work with the City of Hampton to optimize and re-time signals.
	■ Implement safety and capacity improvements at the LaSalle Avenue and Settlers Landing interchanges, 

specifically improving capacity at the I-64 eastbound off-ramps to the arterial network. 

Public Outreach Program 
Our Team has identified the following potential public outreach solutions:

	■ Holding regular “pardon-our-dust” and public information meetings; 
	■ Coordinating with VDOT to provide updates via a project website;
	■ Outreach through social media, radio and television news coverage;
	■ Direct communication with emergency responders prior to traffic switches; and
	■ Use of PCMS and overhead Dynamic Message Signs to alert motorists of new traffic patterns.

Role of VDOT and Other Agencies
We anticipate that VDOT will be involved from a review and approval standpoint during the development of the 
plans. We encourage VDOT to participate in the TMTF, and to remain involved in the public outreach process during 
design and construction. During construction, VDOT will remain active to review and approve lane closures, as well 
as help to promote work zone safety. We anticipate MOT and signal timing coordination during construction with 
other agencies, such as the City of Hampton.

RISK 2: REPLACEMENT OF THE HAMPTON RIVER CROSSINGS
Why the Risk is Critical
Replacement of the bridges crossing the Hampton River are a major element of the Project. Inherent with this scope 
are the risks associated with permitting, demolition, and construction to widen and reconstruct these bridges over the 
waterway. In addition, the close proximity of adjacent properties/structures and overhead power lines, combined with 
a natural pinch point in existing traffic patterns, makes access to this area difficult. To understand the risks involved, 
our Team performed site visits in the area of the bridges. These observations and our past experience constructing 
bridges of similar scope and complexity have highlighted the elements of risk associated with these bridges including: 

I-64 EB afternoon traffic

351

351

351

351134

134

415

415

134

Figure 3 - Typical EB afternoon congestion throughout the entire 
project limits  as shown in red
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	■ The overhead 115kV power lines limit construction access to only 30 feet between the existing bridges;
	■ Noise and vibration impacts to neighboring  houses, ancillary structures, and existing bridge structures over the 

Hampton River;
	■ Soft soil conditions which could result in significant settlement, down drag on new piles, and impacts to the 

existing bridge; 
	■ Availability of tidal wetland mitigation credits in the market, as well as demonstrating avoidance and minimization 

with permitting agencies; 
	■ Potential Time of Year Restrictions (TOYR) and endangered species permit conditions;
	■ Unknown limits of the tremie concrete for the eastbound lanes of the bridge outside of those shown on the as-

built drawings; 
	■ Remnants of the abandoned C&O Railway under the bridges at Hampton River Branch;
	■ Demolition of the fracture critical structure over Hampton River Branch; and
	■ Unexpected impacts on River Street Park. 

 
Impact on the Project
The Hampton River Crossing risk elements could impact the Project in numerous ways including: 

	■ The limited access due to the overhead power lines creates a tight workspace that could necessitate reduced span 
lengths, and increase substructure impacts, in order to accommodate smaller cranes. Crane tail swing hazard for 
bridge work activities could slow down the progress of the bridge work;

	■ Damage to existing homes or structures immediately adjacent to the work area;
	■ Geotechnical recommendations requiring extended settlement periods and changes to means and methods such 

as pile installation and fill placements;
	■ Inability to permit bridge impacts in a timely manner;
	■ Loss of public support;
	■ Project Schedule delays; and
	■ Increased Project cost.

Mitigation Strategies
To emphasize the critical nature of this risk, our Team is committing as dedicated subcontractors the experience and 
resources of two bridge structure experts, McLean and STV. As key members of our Hampton River Crossing Task 
Force, these firms will have a singular focus on delivering the Hampton River crossing bridges by developing a 
practical design and efficient construction approach. 

To build upon the work of the Task Force, our Team is committed to developing detailed construction work plans 
for all bridge work activities with a duration of five or more days. These plans will take into account lessons learned 
from past projects, safety, resources, engineering, quality control, means and methods, subcontractors, sequence of 
construction, and budget for each work activity. These work plans are developed during the planning stages of the 
Project by our field supervision team and require approval from project management and the safety department. We 
will use this plan to develop the groundwork required to implement the mitigation strategies listed below:

Develop a Detailed Construction Access Plan 
McLean’s internal engineering department will produce detailed temporary construction access plans for the entire 
bridge corridor. This will be a coordinated effort with the Field Supervision and Project Management Team and will 
include:

	■ Plan view of crane and material access for the entire length of the bridge. This includes both temporary crane 
trestles and access roads;

	■ All crane lifts for each major element of the bridge will be analyzed for optimal crane and load radius. Crane 
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positioning will be shown on the plans. As shown in 
Figure 4, a temporary trestle or access road will be located 
depending on the crane positioning required. This work 
will be developed during the RFP phase so that our Team 
can optimize span lengths in order to balance substructure 
and superstructure costs; and

	■ Temporary trestles will utilize 90 degree fingers at pier 
locations to cut down on load radius thereby reducing the 
risk of the crane tail swing hazard in the area of existing 
WBL traffic.

Implementing a Noise and Vibration Monitoring Plan 
Our noise and vibration monitoring plan will be led by McCormick Taylor. This plan will be developed in conjunction 
with all VDOT standards and specifications as well as all permit conditions set forth by the environmental agencies. 
The following strategies will be key components of our plan:

	■ Pile Driving Monitoring – Pile will only be driven during the allowable work hours. Noise levels established by 
the permit guidelines will be monitored at the recommended distances to ensure compliance; 

	■ Vibration Monitoring – To establish a baseline for our monitoring plan, our Team will identify all properties 
within the bridge corridor that require monitoring. An initial survey will be conducted at each of those properties 
which includes photo documentation and topographic surveys if authorized. Sensors will be installed at each 
location to ensure that we are not exceeding the allowable limits during pile driving activities; 

	■ Test Pile Program - Our Team will utilize the test pile program to establish the work procedures for each 
operation. This will allow us to work through our options during the test pile program before the start of 
production pile driving. This process will ensure that we are meeting the requirements of the permit conditions 
without affecting the production pile schedule or endangering neighboring stakeholder properties. 

Develop a Detailed Geotechnical Investigation Program 
Mitigation of the geotechnical risk associated with the crossings starts with early discussions and meetings between 
the structural, geotechnical, and hydraulics engineers, and construction team to identify areas of concern. This 
allows the geotechnical engineer to develop a robust geotechnical investigation that obtains all of the subsurface data 
necessary to evaluate potential impacts and meets or 
exceeds the minimum guidelines per VDOT’s MOI 
– Chapter 3. Our Team will then be able to focus on 
areas that require special attention, such as settlement 
and stability of embankment fills and/or impacts 
of existing structures from planned foundation 
installation, and develop mitigation strategies that 
may include:

	■ For settlement or global stability issues at the abutments or the bridge approaches due to placement of new fill 
material, pre-loading, wick drains, and lightweight fill will be evaluated to minimize either the magnitude of any 
settlement or the time required for the necessary settlement to occur.

	■ Determining the impact from pile driving on the existing bridges and using this to design and construct the new 
foundations. Solutions include pre-drilling new piles below the depth that driving will affect the existing bridges 
or locating new piles horizontally from the existing bridges at a distance that driving piles does not impact them.

	■ Monitoring and instrumentation of the existing abutments and piers during construction to ensure that the 
assumptions made during design are appropriate.

On the US13/158 NCDOT D-B Project, Branch and McLean 
formed a structures task force that focused on the Chowan River 
Crossing. The task force reduced a geotechnical risk associated 
with driving concrete piles through a coastal marle formation by 
introducing an innovative design that allowed us to stop the piles 
within the formation rather than driving through the marle and 
into the poor soils below.

Figure 4 - Temporary Crane Trestle
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Focus on the Permitting Process
	■ Hold a pre-application meeting in the field with the US Army Corps of Engineers (USACE), Virginia Department 

of Environmental Quality (VDEQ) and the Environmental Protection Agency (EPA) in order to:
1.	 Determine additional avoidance and minimization opportunities both for the temporary impacts during 

construction and for the permanent structures; and
2.	 Minimize potential questions and delays associated with the permitting. 

	■ Review options to minimize the footprint of the new bridges while meeting all geometric requirements, thus 
potentially impacting less of the tidal wetlands; and

	■ Identify time of year restrictions and endangered species protection requirements early and incorporate into the 
CPM schedule. BMPs for pile driving activities will be established and may utilize turbidity curtains, bubble 
curtains, and sound monitoring as required. The sequence of work in our schedule  and commitment of additional 
resources will be developed to minimize the effects of these restrictions on the in-water work. 

Identify Potential Subsurface Conflicts 
Additional site investigations will be conducted in two areas of the bridge to determine:

	■ Whether the permit conditions allow the foundations to remain in place below the mudline of the river. If so,  the 
area around the existing foundations of the EBL bridge will be probed to verify the location of the edge of the 
concrete tremie below the foundation. This will allow our Team to verify that there will not be any obstructions 
for the temporary crane trestle support pilings; and  

	■ The actual location of the abandoned C&O railway bridge crossing under the bridge at the Hampton River 
Branch. This area will need to be probed to verify that no remnants of the old bridge will create an obstruction 
for the permanent piles for the bridge structure. 

Develop a Fracture Critical Bridge Demolition Plan 
During our design task force meetings, our Team will develop a comprehensive demolition plan for the existing 
fracture critical bridge over Hampton River Branch. The plan will address falsework requirements and  a step-by-
step procedure for disassembly of the structure  that will be coordinated with the field supervision and safety team to 
ensure that we have input from the field. 

River Street Park Restoration Plan  
It appears that the River Street Park will be unavoidably impacted by the work. Our Team will work closely with the 
neighboring communities to keep them informed of the schedule and any impacts to the park. A restoration plan will 
be developed during the design phase and we will maximize top down construction methods to reduce impacts.

Role of VDOT and Other Agencies
Our Team anticipates that VDOT will provide all available information for the existing bridges, including but not 
limited to as-built plans, geotechnical reports, and inspection reports. VDOT will also be responsible for review and 
approval of the plans. We will look for VDOT’s support during the permitting process. We also anticipate that VDOT 
will remain involved in the public outreach process during design and construction.

RISK 3: SUBSURFACE GEOTECHNICAL CHARACTERISTICS
Why the Risk is Critical
The Project is located in the Atlantic Coastal Plain Physiographic Province of 
Virginia. This geology is characterized by a series of south-easterly dipping layers 
of consolidated sandy clay deposits, with lesser amounts of gravel. Specifically, 
the Project alignment passes through the Tabb Formation, which is typically 
characterized by pebbly and cobbly sand grading upward into clayey and silty 
sand and sandy silt. The Tabb Formation also contains abundant plant material fill 
channels cut into underlying stratigraphic units.  Over-water barge-mounted geotechnical drilling
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Based on our experience in this geologic province and review of the previously collected data in the vicinity of the 
Project, the near surface soils (below topsoil layer) are generally anticipated to include alluvial sands with varying 
amounts of silt and clay and occasional lenses of highly organic soil. Overall, we see these potential subsurface 
geotechnical characteristics as comprising risks related to: 

	■ Potential unsuitable subgrade soils;
	■ Soft/loose soils for deep foundations at bridge structure and retaining wall locations and;
	■ Settlement and stability of new fills and embankments.

 
Soft and/or loose alluvial deposits are a critical risk as they can affect the quality and long-term performance of the 
pavements and structures. These soils must be evaluated for anticipated settlement magnitude, global stability, scour, 
and pavement subgrade support.

Impact on the Project
The subsurface risks have the potential to impact MOT, public safety, quality of construction, schedule, and construction 
costs. Specific impacts include:

	■ Potential Unsuitable Near-Surface/Subgrade Soils: Unsuitable subgrade soils (high natural moisture 
contents, highly-plastic, and/or loose/soft) impact the schedule, MOT, and long-term pavement performance. 
Where pavement subgrades will consist of new fill, unsuitable soils near the existing ground surface may 
require mitigation techniques to become stable for the placement and compaction of new fill. Where pavement 
subgrades will be cut into existing soils, unsuitable soils in the upper 2-3 feet of subgrade will require mitigation 
to become suitable to support the new pavement structure. Both of these subgrade situations are critical and 
will require proactive identification of these areas during design to reduce potential schedule impacts during 
construction.

	■ Soft and/or Loose Soils at Depth: Where embankments will be widened, the resulting settlement, and global 
stability due to soft/loose soils will need to be addressed. Large settlements in these soils can have critical 
impacts on the construction schedule as well as the quality and long-term performance of the pavements and 
structures. Large settlement magnitudes can negatively affect pile foundation performance and capacity and 
exceed acceptable performance limits for retaining walls. Global stability concerns can impact long-term 
quality and can lead to schedule delays, increased ROW acquisition, and/or increased construction costs for 
remediation alternatives. For deep, soft/loose, compressible, saturated soil deposits, stress increases from fill 
placement can induce large settlement magnitudes. The potential for large settlement magnitudes in areas where 
the embankments are widened must be evaluated and accounted for and may necessitate the use of staged 
construction and/or ground improvement alternatives to accelerate settlement rates. In addition to the schedule 
impacts for long-term settlements, post-construction settlement at bridge approaches can induce downdrag 
loading on the bridge foundations resulting in longer foundation elements, reduced factored resistance for 
design, and/or unplanned construction sequences such as coatings on foundation piling.

Mitigation Strategies
Our Team will mitigate the geotechnical risk by confirming the extent of the potential impacts with a thorough 
geotechnical exploration program that meets or exceeds the minimum requirements in Chapter III of VDOT’s Manual 
of Instruction (MOI), selecting appropriate design and remediation strategies, and managing safe and efficient 
construction operations to minimize cost, schedule, and public safety impacts. The following mitigation strategies 
will be implemented as early as possible in the design process:

	■ Unsuitable Near Surface/Subgrade Soils: Unsuitable subgrade soils are identified as those that are wet, soft/
loose, and/or exhibit high-plasticity as defined in the VDOT Road and Bridge Specifications. Unsuitable 
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subgrade soils will be identified and delineated early in the geotechnical exploration program. Our Team will 
proactively identify these zones by station range and depth and will additionally identify proposed treatment 
methods. A thorough review of the available data will be performed and incorporated alongside new field 
exploration and laboratory data to better define unsuitable subgrade soil zones. Unsuitable soil locations and 
remediation alternatives will be provided in a matrix to utilize in schedule and resource planning. Typical 
treatment methods considered include in-situ stabilization via lime or cement admixtures, overexcavation and 
replacement, and/or the use of stabilization geotextiles.

	■ Soft and/or Loose Soils at Depth: Identification and delineation of these layers throughout the Project limits 
will be performed in the earliest phase of the geotechnical exploration program. As the exploration program 
progresses, characterization of these layers through laboratory testing to evaluate the index properties, strength, 
and compressibility parameters will be performed. In addition, in-situ testing can be used (CPTu, DMT, PMT, 
etc.) to supplement the required Standard Penetration Test (SPT) borings. 
The design team can then provide anticipated occurrence/extents of these 
soil types and design for the settlement magnitudes that would result. A 
matrix of the station ranges, estimated depth ranges, and remediation 
alternatives are typically prepared and included in the final Geotechnical 
Engineering Report (GER). For deeper deposits of soft/loose soils a 
variety of ground improvement alternatives will be considered to reduce 
the schedule risk and to reduce settlement magnitudes. These alternatives 
typically include lightweight fills as shown in Figure 6, intermediate 
foundation types such as aggregate piers, and in-situ reinforcement 
techniques.

During construction, ECS will be an integral member of the construction team and assist in developing an excavation 
and earthwork management plan. ECS will be onsite to review earthwork and foundation operations and verify that 
the work is being completed consistent with the geotechnical recommendations and modify the recommendations, if 
needed, based on conditions encountered. 

Role of VDOT and Other Agencies
Our Team will complete the geotechnical scope in compliance with the Project specifications, VDOT’s MOI, and 
applicable AASHTO and FHWA requirements. VDOT is expected to review and comment on our Geotechnical 
Exploration Plan prior to commencement of field work and our Geotechnical Engineering Report(s) upon submission. 

Figure 6 - Lightweight Fill for Bridge Approach 
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3.2.7 Debarm
ent Form

s

3.2.7 Debarment Forms





ATTACHMENT 3.2.7(a) 

CERTIFICATION REGARDING DEBARMENT 

PRIMARY COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective primary participant certifies to the best of its knowledge and belief, that it and

its principals:

a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from covered transactions by any Federal department or agency. 

b) Have not within a three-year period preceding this proposal been convicted of or had a

civil judgment rendered against them for commission of fraud or a criminal offense in connection 

with obtaining, attempting to obtain, or performing a public (Federal, State or local) transaction or 

contract under a public transaction; and have not been convicted of any violations of Federal or State 

antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification, or destruction 

of records, making false statements, or receiving stolen property; 

c) Are not presently indicted for or otherwise criminally or civilly charged by a

governmental entity (Federal, State or local) with commission of any of the offenses enumerated in 

paragraph 1) b) of this certification; and 

d) Have not within a three-year period preceding this application/proposal had one or

more public transactions (Federal, State or local) terminated for cause or default.

2) Where the prospective primary participant is unable to certify to any of the statements in this

certification, such prospective participant shall attach an explanation to this proposal.

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

Signature Date Title 

Name of Firm 

June 29, 2021              Senior Vice President

Branch Civil, Inc.





ATTACHMENT 3.2.7(b) 

CERTIFICATION REGARDING DEBARMENT 
LOWER TIER COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it 
nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from participation in this transaction by any Federal department or agency. 

2) Where the prospective lower tier participant is unable to certify to any of the statements in this 
certification, such prospective participant shall attach an explanation to this proposal. 

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 
the Offeror for contracts to be let by the Commonwealth Transportation Board. 

~"~ ignature 
6/4/2021 President 

Date Title 

Quinn Consulting Services, Inc. 

Name of Firm 











ATTACHMENT 3.2.7(b) 

 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

 
    

Project No.: 0064-114-xxx 

 

1)  The prospective lower tier participant certifies, by submission of this proposal, that neither it 

nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or 

voluntarily excluded from participation in this transaction by any Federal department or agency. 

 

2) Where the prospective lower tier participant is unable to certify to any of the statements in this 

certification, such prospective participant shall attach an explanation to this proposal. 

 

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

 

 

     

Signature  Date  Title 

   

Name of Firm 

 

 
 

6/7/2021 Vice President

Quantum Spatial, Inc.



ATTACHMENT 3.2.7(b) 

 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

 
    

Project No.: 0064-114-xxx 

 

1)  The prospective lower tier participant certifies, by submission of this proposal, that neither it 

nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or 

voluntarily excluded from participation in this transaction by any Federal department or agency. 

 

2) Where the prospective lower tier participant is unable to certify to any of the statements in this 

certification, such prospective participant shall attach an explanation to this proposal. 

 

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

 

 

     

Signature  Date  Title 

   

Name of Firm 

 

 
 

Surveying And Mapping, LLC.

06-07-2021 Vice President, General Counsel & Secretary



ATTACHMENT 3.2.7(b) 

CERTIFICATION REGARDING DEBARMENT 

LOWER TIER COVERED TRANSACTIONS 

Project No.: 0064-114-xxx 

1) The prospective lower tier participant certifies, by submission of this proposal, that neither it 

nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or 

voluntarily excluded from participation in this transaction by any Federal department or agency. 

2) Where the prospective lower tier participant is unable to certify to any of the statements in this 

certification, such prospective participant shall attach an explanation to this proposal. 

The undersigned makes the foregoing statements to be filed with the proposal submitted on behalf of 

the Offeror for contracts to be let by the Commonwealth Transportation Board. 

6/7/21 Chief Visionary Officer 
Date Title 

McCormick Taylor, Inc. 
Name of Fin11 







3.2.8 VDOT Prequalification Certificate

3.2.8 VDOT Prequalification Certificate



From: VDOT-Prequalification, rr <prequalification@vdot.virginia.gov> 
Date: Tue, Apr 13, 2021 at 2:16 PM 
Subject: [External] Your assigned Joint Venture # is JV099 
To: Dan Clymore <DCLYMORE@shirleycontracting.com>, Jason Hoyle 
<jason.hoyle@branchcivil.com> 
Cc: Mandy Nicholas <amanda.nicholas@vdot.virginia.gov>, Harold Caples 
<harold.caples@vdot.virginia.gov> 
 
 

SHIRLEY CONTRACTING COMPANY, LLC 
BRANCH CIVIL, INC. 
 
Thank-you for submitting the Joint Venture Agreement for SHIRLEY-BRANCH JOINT 
VENTURE to the Prequalification Office. 
 
We have processed the paperwork to assign a JV number. 
This Joint Venture is assigned the # JV099 
 
Please feel free to contact me if there are any concerns. 
 
Thank-you, 
Kristine Pyers 
Prequalification Coordinator 

 

 

Prequalification Office 
Construction Division 
Virginia Department of Transportation 
1401 E. Broad Street, 12th Floor 
Richmond, VA 23219 
 
 
Kris Pyers, Coordinator: (804) 786-2938 
Mandy Nicholas, Supervisor: (804) 371-2009 
 
 
Email us! 
Webpage: http://www.virginiadot.org/business/const/prequal.asp  

 

mailto:prequalification@vdot.virginia.gov
mailto:DCLYMORE@shirleycontracting.com
mailto:jason.hoyle@branchcivil.com
mailto:amanda.nicholas@vdot.virginia.gov
mailto:harold.caples@vdot.virginia.gov
https://www.google.com/maps/search/1401+E.+Broad+Street,+12th+Floor+Richmond,+VA+23219?entry=gmail&source=g
https://www.google.com/maps/search/1401+E.+Broad+Street,+12th+Floor+Richmond,+VA+23219?entry=gmail&source=g
mailto:Prequalification@VDOT.Virginia.gov
http://www.virginiadot.org/business/const/prequal.asp
https://www.virginiadot.org/
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3.2.10 SCC/DPOR Inform
ation

3.2.10 SCC and DPOR 
Information Tables, Licenses and 
Registrations
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3.3.1 Key Personnel Resume Forms



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title: Robbie Roberts, Senior Project Manager 
b. Project Assignment: Design-Build Project Manager (DBPM) 
c. Name of the Firm with which you are employed at the time of submitting SOQ.:  

Shirley Contracting Company, LLC  
d. Employment History: With this Firm 7 Years with Other Firms 19 Years 
Please list chronologically (most recent first) your employment history, position, general responsibilities, and 
duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment 
history, please list the history for those years you have worked. Project specific experience shall be included in 
Section (g) below):  
 
Shirley Contracting Company, LLC 
Senior Project Manager, 2014-Present 
General responsibilities include design management and oversight. Leads bi-weekly design meetings attended by all design 
discipline managers and construction staff to include discussions on schedule, owner review comments, environmental 
permitting as well as right-of-way and utility relocation issues. Manages and performs plan reviews during design phase of 
projects including constructability reviews, quantity take-offs, and cost estimates. Serves as the key point of contact with the 
Owner, leads all weekly and monthly progress meetings, communicates weekly planned activities, negotiates and discusses 
any issues or change orders, public coordination and outreach, CPM schedule preparation and updates, set-up of Project 
budgets, and vendor and subcontractor purchasing. Performs daily planning and weekly look-ahead schedules, subcontractor 
coordination, and responsible for the overall financial management of the Project. Manages, trains, and develops project 
management staff and field personnel. Assists in the pursuit of new opportunities for the company.  

 Skiffes Creek Connector Design-Build ($24M) – 1/2020 to 7/2022 – Design-Build Project Manager 
 I-64 Capacity Improvements – Segment III Design-Build ($186M) – 5/2019 to 12/2021 – Design-Build Project 

Manager, 1/2018 to 5/2019 – Deputy Design-Build Project Manager 
 I-64 Capacity Improvements – Segment I Design-Build ($101M) – 3/2015 to 12/2017 – Senior Project Manager 
 Estimating Department – 8/2014 to 3/2015 – Senior Project Manager 

KBS, Inc. 
Senior Project Manager, 2011-2014 
General responsibilities included operational responsibilities for planning, schedule preparation, purchasing, submittal review, 
quality control and financial management. Managed, trained and developed project management and field staff. Developed 
and built relationships with clients, design professionals and subcontractors.  

 Chrysler Museum Expansion & Renovation ($15M) – 7/2012 to 7/2014 – Senior Project Manager 
 Estimating Department – 10/2011 to 6/2012 – Senior Project Manager 

Clark Construction Group, LLC 
Project Engineer, 2003-2005, Project Manager, 2005-2006, Senior Project Manager, 2006-2011 
General responsibilities included developing and maintaining positive working relationships with owners and design teams. 
Managed, trained and developed project management staff. Supervised activities related to contract administration, 
procurement, schedule, submittals, quality control, applications for payment, punch-list and closeout.  

 Rosslyn Commons ($50M) – 10/2010 to 9/2011 – Senior Project Manager 
 Clarendon Center ($118M) – 7/2007 to 9/2010 – Senior Project Manager 
 Liberty Center ($30M), 4/2006 to 6/2007 – Senior Project Manager 
 Westin Hotel – Arlington Gateway ($33M) – 6/2005 to 3/2006 – Project Manager 

e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
Virginia Polytechnic Institute & State University, Blacksburg, VA / MS / 2003 / Architecture (Construction 
Management Option) 
Virginia Polytechnic Institute & State University, Blacksburg, VA/ BS / 1995 / Business (Finance Major) 

f. Active Registration: Year First Registered/ Discipline/VA Registration #:  N/A 
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  



 

(List only three (3) relevant projects* for which you have performed a similar function.  If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the 
first three (3) projects listed will be evaluated.) 
 
1. Skiffes Creek Connector Design-Build – James City County, Virginia 
Shirley Contracting Company, LLC, Design-Build Project Manager (1/2020 to 7/2022)  
Robbie is serving as the Design-Build Project Manager for the $24 million design-build project with VDOT which creates 
efficient local connectivity between Route 60 and Route 143. The Project also includes a multi-use path along eastbound 
Route 60 from the intersection with Green Mount Parkway (Route 774) to the existing bus stop/proposed bus shelter. Robbie 
manages the full design team including environmental, traffic, roadway, drainage and structural disciplines. Fully approved 
Release for Construction (RFC) Plans have been obtained on schedule. Robbie leads the bi-weekly design management 
meetings and monthly Owner meetings with VDOT. The Team prepared all environmental permitting documents and TES 
coordination and has obtained coverage under the VWP General Permit Number WP3. Robbie is leading the right-of-way 
acquisition process which requires easements and partial land rights from 13 parcels. He has prepared all CPM schedule 
baselines and updates and prepared the design and construction Quality Assurance/Quality Control (QA/QC) Plans. The 
Project involves construction of a new two-lane roadway, and includes a bridge at Skiffes Creek, a bridge over CSX 
Transportation (CSXT) Railroad, and intersection improvements at the two termini. Robbie has performed all design 
coordination with CSXT while working with the Hampton Roads District to obtain plan approvals throughout the 60%, 90%, 
and RFC plan stages. Construction began in April 2021 and is scheduled for on-time completion. 
2. I-64 Capacity Improvements – Segment III Design-Build – York County, Virginia 
Shirley Contracting Company, LLC, Design-Build Project Manager (5/2019 to 12/2021), Deputy Design-Build 
Project Manager (1/2018 to 5/2019) 
As DBPM and Deputy DBPM, with design management responsibility, Robbie led meetings with the full design team for the 
$186 million design-build Project for VDOT. During the design phase, Robbie’s responsibilities included the preparation of 
design meeting minutes and tracking of deliverables and performing frequent plan reviews for completeness and compliance 
with contract requirements. He prepared preliminary and full baseline construction schedule submissions, compiled, and 
edited the QA/QC Plans, and prepares the monthly applications for payment and reports. Robbie also provided data required 
for environmental permit applications. Robbie led the Team from the start of construction and conducts safe start meetings 
with Shirley and subcontractor crews. He managed the start of Stage 1 construction in August 2018, which incorporated day 
and nighttime activities, and concurrently managed staff in the performance of ongoing design reviews, quantity checks and 
design review comment resolution. He has also participated in public information meetings to share general Project 
information and details addressing environmental concerns. The Project’s scope includes the addition of a new travel lane 
and inside shoulder, both eastbound and westbound on I-64 for over 8 miles; replacement of bridges over Queens Creek; 
widening of bridges over Lakeshead Drive and Colonial Parkway; SWM ponds; and 186,000 SF of noise walls. 
3. I-64 Capacity Improvements – Segment I Design-Build – Newport News, Virginia 
Shirley Contracting Company, LLC, Senior Project Manager (3/2015 to 12/2017) 
Robbie performed design management and plan review and was responsible for Project delivery including planning, schedule 
preparation, purchasing, subcontractor coordination, quality control, public outreach, and financial management of the $101 
million design-build Project for VDOT. His duties included coordination with VDOT and leading Weekly Construction 
Update Meetings and Monthly Owner Progress Meetings. He frequently communicated with and provided construction 
updates to the City of Newport News engineering and waterworks departments. Robbie established a direct working 
relationship with the point of contact for all work over and adjacent to the CSXT Railroad. He executed agreements for access, 
prepared and submitted demolition and erection plans, participated in CSXT Preconstruction Meetings, provided schedule 
information and communicated daily requirements with the flagman assigned to the Project. Robbie worked closely with 
VDOT to incorporate scope items added by work order without any additional time. He managed the construction and quality 
teams in expediting punch list work and submission of the materials notebook. The Project was delivered on time on 
December 1, 2017. The Project scope included the addition of a new travel lane and inside shoulder, both eastbound and 
westbound on I-64 for approximately 6 miles, full replacement of bridges over Industrial Park Drive and adjacent CSXT 
railroad tracks, widening of bridges over Fort Eustis Boulevard and Lee Hall Reservoir, stormwater management ponds, and 
noise walls. 
 
*On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment.  Not applicable for this position. 
 



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title: Maggie Cossman, PE, DBIA, Senior Project Manager 
b. Project Assignment: Entrusted Engineer in Charge (EIC) 
c. Name of the Firm with which you are employed at the time of submitting SOQ.: Branch Civil, Inc. 
d. Employment History: With this Firm 4 Years with Other Firms 20 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, 
and duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of 
employment history, please list the history for those years you have worked. Project specific experience 
shall be included in Section (g) below):    
 
Branch Civil, Inc. 
Senior Project Manager, 2017 - Present 
Maggie’s general responsibilities include oversight and direction of the company’s project activities from start to finish. 
She manages the construction process, contract administration, project management, and implements the quality control 
(QC) processes to confirm that materials used, and work performed, meet contract requirements, and conformance with 
plans and specifications. She is also responsible for coordinating with owner’s representatives, third-party stakeholders, 
subcontractors, and vendors to maintain clear lines of communication among project stakeholders.  

• Route 58 Lover’s Leap PPTA ($300M) – 11/2020 to Present – Design-Build Coordinator 
• I-95 Express Lanes Fredericksburg Extension Design-Build ($291M) – 11/2018 to 5/2021 – Design-Build 

Coordinator 
• Greenview Drive ($11M) – 5/2017 – 12/2017 Construction Manager 

City of Lynchburg  
Transportation Engineer, 2016 - 2017 
Maggie was responsible for the planning, and the design and maintenance of Lynchburg’s transportation network. She 
supervised signal, sign, and pavement marking shop drawings, and was responsible for maintaining signals, signage, and 
pavement marking within the 49 square miles of the City limits. She managed transportation related capital improvement 
projects from conception to construction. She also prepared and presented transportation related issues to Lynchburg 
City Council, City Planning Commission, Region 2000 Local Government Council, VDOT, and the public.  

• Downtown Utility and Streetscape Project, Phase 1 ($8M) – 1/2016 to 4/2017 – Assistant Project Manager 
• Logan’s Lane Off-Ramp Realignment and Wards Ferry Road Widening ($8M) – 1/2016 to 4/2017 – 

Transportation Engineer 
• Atlanta Avenue/Babcock Place Roundabout ($500,000) –5/2016 to 4/2017 – Transportation Engineer 

Liberty University, Inc.  
Corporate Engineer, 2009 - 2015 
Maggie’s general responsibilities included campus master planning, managing consulting engineering firms, supervising 
construction document development, construction administration, and contract management, as well as the overall 
supervision of all site construction including roads, parking lots, sidewalks, utilities, landscaping, grading, drainage, and 
erosion and sediment control from preliminary conceptual plans through design, bidding, construction administration, 
and project closeout. She established project budgets, bid procurement, preparation of contracts, reviewed and approved 
change orders and pay applications, and maintained budgets and schedules.  

• Library, School of Music, Science Hall, and Student Center ($225M) – 1/2011 to 8/2015 – Project Engineer 
• Dorms 1 and 2 and Quad Rebuild ($140M) – 1/2012 to 8/2015 – Project Engineer 
• Four Lane Tunnel under Norfolk Southern Railroad ($10M) – 5/2011 to 1/2014 – Project Engineer 

Perkins & Orrison, Inc. 
Project Manager, 2003 - 2009 
Maggie’s responsibilities included all aspects of projects including proposals, fee negotiations, preliminary engineering 
reports, construction estimating, design, contract documents, technical specifications, project bidding, contract and 
construction administration, and project closeout. She also performed civil engineering services for building projects and 
was an integral part of coordination between disciplines for final design and while making sure that all projects were 
completed on schedule and within budget. 

• Liberty University Campus Core Rebuild ($10.6M) – 1/2006 to 5/2009 – Project Manager 
• Thomas Jefferson Crossings Mixed-Use Development ($8M) – 1/2004 to 3/2006 – Project Manager 

e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
University of Dayton, Dayton, OH / BS / 1997 / Civil Engineering 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  
2002 / Professional Engineer / Virginia / #0402-036400 
2020 / Designated Design-Build Professional (National Designation)  



 

g. Document the extent and depth of your experience and qualifications relevant to the Project.  
1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function.  If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only 
the first three (3) projects listed will be evaluated.) 
 
1.   Route 58 Lover’s Leap PPTA – Carroll, Floyd & Patrick Counties, Virginia 
Branch Civil, Inc., Design-Build Coordinator (11/2020 to Current) 
Maggie is serving as the D-B Coordinator on the fourth portion of the Route 58 PPTA, a challenging project that 
completes improvements to the US Route 58 Corridor from Stuart to Hillsville. As the D-B Coordinator, Maggie works 
hand-in-hand with the entirety of the Construction and Design Teams to ensure that constructability is built into every 
aspect of the design. She is responsible for project procurement, start-up, staffing concept development and defining 
roles and responsibilities, and development of the project execution plan. She is also responsible for development and 
oversight of the baseline schedule, scope validation, submittal development, early works package development, and 
works directly with VDOT to ensure contract compliance. During the completion of the design, Maggie will field-verify 
the design to ensure constructability. She will also work with the Design Team to ensure that changes are made to the 
plans accordingly. This 7.4-mile portion of US Route 58 presents many challenges, including a steep, 9% grade with 
more than 1,600’ of elevation change, and numerous environmental impacts, including more than five miles of streams. 
To ensure that the project does not negatively impact the environment, Maggie is responsible for working with the Design 
Team to vet, hire, and manage an environmental subconsultant to maintain compliance with all environmental 
regulations. Based on her extensive knowledge of the project corridor, she led the development of a Request for Proposals 
that captured all of the environmental concerns and permitting requirements. She also works with Lead Designer to 
ensure that all environmental aspects of the project are incorporated into the design. Other challenges include more than 
350 acres of land to be cleared and a total of 11 million cubic yards of excavation and many geotechnical challenges, 
including Triassic soils and limited access to drilling operations because of access issues. Finally, the project has 96 
parcels of ROW acquisitions and numerous utility relocations. Maggie is responsible for ensuring that all ROW impacts 
and utility relocations are captured and addressed to prevent schedule impacts. 
2.   I-95 Express Lanes Fredericksburg Extension D-B, Stafford County, Virginia 
Branch Civil, Inc., Design-Build Coordinator (11/2018 to 5/2021) 
Maggie worked as a direct report to the DBPM and was responsible for constant coordination with the Design Team to 
confirm that all engineering work was fully integrated into a single, effective working design. She closely monitored and 
managed the design progress, maintained an action log of critical items, and ensured team focus to address critical issues 
and ensure design compliance with the D-B Contract, which included non-standard VDOT contract provisions. When 
necessary, she made field adjustments and confirmed that changes were incorporated into the design. She facilitated 
weekly management team meetings with 95 Express, LLC (the Concessionaire), VDOT, and the JV’s Leadership Team 
to discuss, track, and resolve issues, including contract compliance, coordination with VDOT on adjacent projects, 
potential change orders, safety issues, and the progress of project milestones. She facilitated coordination with the 
operations team through the performance of constructability reviews and provided critical input to the development of 
plans during the design process. She also provided oversight during construction for design changes that were required. 
This project will extend I-95 Express Lanes approximately 10 miles south of Route 610 (Garrisonville Road) in Stafford 
County to the vicinity of Route 17 (I-95 Exit 133). The project included seven bridges, several of which impacted 
environmentally sensitive areas, and construction of two reversible high-occupancy toll lanes and associated tolling 
gantries which will be built in the existing median of I-95.  
3.   Liberty University Campus Core Rebuild, Lynchburg, Virginia 
Liberty University, Inc., Project Manager (1/2006 to 5/2009) 
Maggie managed the design and construction of all site work associated with Liberty University’s Campus Core Rebuild 
Construction Management At-Risk Project. She solicited proposals and managed the site design and construction, 
coordinated with the University’s stakeholders, City of Lynchburg, and other regulatory agencies. She was responsible 
for value engineering and managed aggressive schedules and frequent changes in design direction and budgets. The 
buildings were constructed within a 38-acre area requiring over 400,000 CY of material to be moved. 
 
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment.  
Maggie is currently assigned to the Route 58 Lover’s Leap PPTA Project but will be assigned full-time to this 
Project once design activities begin. When construction commences, she will be on-site full time through Final 
Acceptance. 



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title:  Anthony “Andy” Kondysar, PE, Quality Assurance Manager 
b. Project Assignment:  Quality Assurance Manager (QAM) 
c. Name of the Firm with which you are employed at the time of submitting SOQ.:   
       Quinn Consulting Services, Inc.  
d. Employment History: With this Firm 5 Years With Other Firms 30 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, 
and duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of 
employment history, please list the history for those years you have worked. Project specific experience 
shall be included in Section (g) below):   

Quinn Consulting Services, Inc., Quality Assurance Manager - 10/2015 – Present 
Quality Assurance Manager assigned to Virginia Department of Transportation design-build projects. General 
responsibilities include monitoring all construction operations that impact quality, managing QA staff including project 
inspectors, inspection and reporting of all quality issues, ensuring the consistency of construction and that applicable 
specifications and standards are being followed, maintain records of quality reports including all relevant documentation, 
and approving contractors application for payment. 
 I-64 Capacity Improvements-Segment III Design-Build ($186M) 1/2018 to 12/2021 - QAM  
 I-564 Intermodal Connector Design-Build ($169M) 1/2018 to 6/2021 - QAM  
 I-64 Capacity Improvements-Segment I Design-Build ($101M) 9/2015 to 1/2018 - QAM 

Virginia Port Authority (VPA), Construction Manager – 7/2007 - 9/2015 
Construction Manager for multiple capital improvement projects including rail, roadway, building, waterfront, pavement, 
and utility upgrades on Port Authority owned facilities in Norfolk, Portsmouth and Newport News, Virginia. State 
Agency reporting to the Secretary of Transportation requiring full conformance to the Virginia Port Authority Capital 
Outlay Manual for all infrastructure improvements and investments. Project design and construction compliance with 
the Virginia Department of Transportation Road and Bridge Specifications, including several projects requiring 
conformance to the Virginia Department of Transportation Locally Administered Project (LAP) guidelines for Materials, 
Quality Control and Quality Assurance documentation standards.  
 Commonwealth Railway Mainline Safety Relocation Project, Virginia Port Authority ($60M) - 7/2007 to 

12/2009 - Construction Manager 
 Craney Island Eastward Expansion, Virginia Port Authority ($960M) - 12/2008 to 4/2014 - Construction 

Manager 
 Norfolk International Terminals (NIT), Virginia Port Authority ($350M) - 7/2007 to 9/2015 - Construction 

Manager 
 Multiple Projects, Virginia Port Authority, Portsmouth and Newport News, VA (Range between $5M and 

$20 each Project) - 07/2007 to 09/2015-Construction Manager 

Alpha Corporation, Quality Assurance/Quality Control Manager, Construction Manager – 2/2004 - 7/2007 
QAM and Construction Manager for multiple projects. General responsibilities included contractor oversight and quality 
assurance for multiple projects which included demolition, pile foundations, cast-in-place concrete, railway, industrial 
roadways, drainage and utility upgrades; managed performance and record keeping for quality control and quality 
assurance programs.  
 APM Terminals, Portsmouth, VA ($450 M) – 11/2005 to 7/2007 – QAM. 
 Norfolk International Terminals (NIT), Virginia Port Authority, Norfolk, VA ($80M) - 2/2004 to 11/2005 - 

Construction Manager.   
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
Virginia Polytechnic Institute and State University, Blacksburg, VA/BS/1985/Civil Engineering/Minor in 
Engineering Mechanics 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:   
1990/Professional Engineer/Virginia #21246 
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function. If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only 
the first three (3) projects listed will be evaluated.) 



 

1. Interstate 64 Capacity Improvements – Segment III Design-Build Project, York County, VA  
Quinn Consulting Services, Inc., Quality Assurance Manager (6/2018 to 12/2021) 
As the QAM for Shirley’s $186 million Project, Andy’s responsibilities include assuring the project is in compliance 
with contract documents, including the VDOT Minimum QA/QC requirements on Design-Build Projects 2018. He 
manages all aspects of the QA program, and directs inspections by QA inspectors and independent QA testing technicians 
for all project activities including the rehabilitation and widening of four bridges and replacement of two bridges. 
Specifically, he monitors the implementation and functioning of the project-specific QA/QC Plan; chairs all preparatory 
meetings; initiates, distributes, and closes all project non-compliance reports (NCRs); oversees entries in the project 
Materials Book; approves project monthly payments; and maintains the project punch list.  By chairing preparatory 
meetings, Andy actively partnered with VDOT, QC and contractors to ensure all parties were aware of new upcoming 
work and the requirements necessary to complete and document the work in accordance with design requirements. Andy 
proactively reviewed project documentation, such as source of materials and daily inspection reports, to ensure that all 
work conformed with contract documents and that non-conforming work was removed or repaired early in the 
construction process to prevent impacts on the project quality or schedule. QA responsibility for maintaining project 
materials documentation includes monthly audits as required to support payment application approval and bi-annual 
audits to ensure compliance with VDOT requirements for the project record. This includes regular coordination with 
VDOT Materials Division staff, FHWA representatives and audit consultants as necessary to ensure project records are 
accepted well in advance of completion. 
 
2. I-564 Intermodal Connector Design-Build, Norfolk, VA  
Quinn Consulting Services, Inc., Quality Assurance Manager (1/2018 – 6/2021) 
Andy assisted and worked closely with the DB contractor and the Eastern Federal Lands Division of FHWA in preparing 
and implementing a project-specific QA/QC Plan that follows both the requirements set forth in VDOT’s Minimum 
Standards for QA/QC on Design-Build and PPTA Projects as well as the materials acceptance and payment 
provisions/procedures prescribed in the contract by FHWA. Andy partnered with FHWA, the EOR, and the CM to track 
all field design changes (FDCs), requests for information (RFIs), deficiencies, and non-conforming work (NCRs), and 
to ensure that all project changes were resolved in a way agreed to by all parties. Andy also coordinated all QA staff to 
ensure that QA inspectors and technicians were onsite to monitor and inspect all construction activities, including QC 
activities. The I-564 Intermodal Connector Project provides a safe high-speed connection from the existing I-564 to 
Norfolk International Terminals and Naval Station Norfolk. The project is approximately 2.82 miles of new four-lane 
limited access highway with a reconfigured commercial vehicle inspection station for the naval station. Improvements 
included construction of an interchange, construction of six bridges and local connectors, and Storm Water Management 
facilities. 

3. Interstate 64 Capacity Improvements – Segment I Design-Build Project, Newport News, VA  
Quinn Consulting Services, Inc., Quality Assurance Manager (9/2015 to 1/2018) 
As the QAM for Shirley’s $101 million Project, Andy’s specific responsibilities included the supervision of the Quality 
Assurance inspection staff, responsibility for material record documentation as required for payment application 
approval; Quality Assurance and oversight of the construction operations, including the QA testing technicians; review 
of test reports, daily reports, safety reports, and environmental reports; certification  to VDOT that the materials and 
work comply with the Contract Documents; conducted preparatory inspection meetings prior to the start of any new 
work; provided oversight and directed the independent quality assurance testing and inspections; and reviewed QA and 
QC documentation for conformance to VDOT’s Minimum QA/QC Requirements Manual and the project Quality Control 
Plan. 
 
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment.   Andy is currently assigned to Shirley’s 
I-64 Capacity Improvements Segment III Project, which is scheduled for on-time completion in December 2021. 
He will be available to be on-site full-time during construction.  
 



 

 

ATTACHMENT 3.3.1 
 

KEY PERSONNEL RESUME FORM 
 

Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title:  Steven K. Kuntz, PE, DBIA, Vice President 
b. Project Assignment:  Design Manager (DM) 
c. Name of the Firm with which you are employed at the time of submitting SOQ.:  Dewberry Engineers Inc. 
d. Employment History: With this Firm 22 Years With Other Firms 0 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, 
and duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of 
employment history, please list the history for those years you have worked. Project specific experience 
shall be included in Section (g) below):    
 
Dewberry Engineers Inc.; Business Unit Manager/Project Manager/Design Manager, 2018-Present  
Responsible for oversight of Dewberry’s Mid-Atlantic Transportation Design Group/Business Unit (BU) including 
roadway, structural, hydraulic, traffic, and environmental disciplines in the Fairfax, Gainesville and Glen Allen offices 
in Virginia and Owings Mills office in Maryland. Responsibilities include oversight of project managers and senior staff 
and financial status of the BU, decision making for project pursuits and business opportunities, and coordination with 
other BU leaders within the company. Project management responsibilities include: 

 I-81 Widening MM 136.6 to 141.8 Design-Build ($179M), 5/2021 to 1/2026 – DM 
 I-64 Capacity Improvements – Segment III Design-Build ($186M), 1/2018 to 12/2021 – DM & 

Responsible Charge Engineer 
 I-95/Route 630 Interchange Design-Build ($100M), 11/2016 to 7/2020 – DM & Responsible Charge 

Engineer 
Dewberry Engineers Inc.; Project Manager/Design Manager, 2004-2018   
Responsible for design oversight and management for multiple design-build and design-bid-build projects, including 
coordination with subconsultants and all discipline leads required for project completion. Discipline lead coordination 
included internal design services for roadway, structural, hydraulic, traffic and environmental permitting services. Led 
internal design meetings with project team members and attended meetings with design-build partners and clients/owners 
for each of the projects serving in a management role. Responsible for signing and sealing roadway plans as the roadway 
engineer and hydraulic engineer for roadway drainage elements, development of horizontal alignments and vertical 
profiles, superelevation calculations, roadway drainage computations and design, development of grading plans and 
cross sections, erosion & sediment control plans, preparation of roadway construction plans and right-of-way acquisition 
plans, and coordination with other project engineers. Project management responsibilities included: 

 Route 772 Transit Connector Bridge Design-Build ($16.6M), 4/2016 to 6/2017 – DM 
 Route 659 Reconstruct to 4-Lanes Design-Build ($45.6M), 10/2015 to 4/2019 – DM 
 I-64 Capacity Improvements – Segment I Design-Build ($101M), 3/2015 to 12/2017 – DM 
 Route 606 Reconstruction & Widening Design-Build ($94M), 6/2014 to 9/2019 – Roadway Design 

Engineer 
 Gloucester Parkway Extension Design-Build ($26M), 3/2014 to 8/2016 – DM 
 Interstate 66 Widening Design-Build ($56.1M), 9/2013 to 8/2016 – Roadway Design Engineer 
 Route 29 Bridge over Little Rock Run Design-Build ($11.4M), 6/2013 to 10/2015 – DM 
 Sycolin Road Overpass Design-Build ($11.8M), 12/2012 to 8/2014 – DM 
 Pacific Boulevard Extension Design-Build ($5.9M), 7/2011 to 8/2013 – DM 
 Route 50 Widening Design-Build ($77.3M), 2/2011 to 12/2015 – Roadway Design Engineer 
 Fairfax County Parkway Phase III Design-Build ($28.0M), 10/2009 to 12/2012 – DM 
 InterCounty Connector – Contract C Design-Build ($528.6M), 6/2007 to 11/2011 – I-95 Interchange DM 
 Dulles Greenway Capital Improvements Design-Build ($71M), 5/2005 to 9/2007 – DM 
 Route 28 Corridor Improvements Design-Build ($480M), 9/2002 to 6/2008 – Project Engineer; 6/2008 to 

12/2020 – DM 
 Interstate 66 Improvements ($215M), 6/1999 to 10/2008 – Project Engineer; 10/2008 to 8/2015 – Project 

Manager 
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
Virginia Polytechnic Institute & State University, Blacksburg, VA / BS / 1999 / Civil Engineering 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  
2004 / Professional Engineer / Virginia #0402 029440 
2010 / Design Build Institute of America (DBIA) Designated Design-Build Professional 



 

 

g. Document the extent and depth of your experience and qualifications relevant to the Project.  
1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function. If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only 
the first three (3) projects listed will be evaluated.) 
 
1. I-64 Capacity Improvements, Segment III Design-Build, York County, Virginia      
Dewberry Engineers Inc., Design Manager & Responsible Charge Engineer (1/2018 – 2/2020 (design), December 
2021 (construction support)) 
As the DM for Shirley’s $186 million Project, Steve oversaw all design activities and led design coordination efforts to 
ensure that roadway, structure, stormwater management, traffic, and environmental permitting elements were 
coordinated. During preliminary design, Steve led the development of alternate horizontal alignments for I-64 which 
eliminated the need for a 1,300 linear foot retaining wall in the median of I-64. By shifting the travel lanes slightly to the 
outside (possible since the entire existing pavement structure was to be demolished and replaced), the bifurcation 
between travel lanes could be accommodated with open-section grading and standard barriers in-lieu of the retaining 
wall. Steve coordinated directly with subconsultants providing updated aerial mapping, utility designations and test pits, 
geotechnical investigations, and noise analysis. Based on the final noise analysis, three additional noise barriers totaling 
approximately 6,500 linear feet were required to be added to the plans. Steve oversaw plan revision efforts to incorporate 
the additional noise barriers by adding closed system drainage facilities and modifications to minimize additional right-
of-way acquisitions and environmental permit modifications for the additional scope. He attended each of the public 
outreach meetings to explain and discuss the noise analysis process and results to the adjacent communities and impacted 
and benefitted property owners. Steve continues to participate in monthly progress meetings and oversee construction 
support services to provide responses to questions and review of shop drawings. 

2. I-64 Capacity Improvements, Segment I Design-Build, Newport News, Virginia   
Dewberry Engineers Inc., Design Manager (3/2015 – 12/2017) 
As the DM for Shirley’s $101 million Project, Steve oversaw all elements of design and ensured that roadway, traffic, 
structure, and stormwater management elements were coordinated. Steve led the design effort to incorporate shoulder 
strengthening through the eastern portion of the project to facilitate future use as a managed lane to provide additional 
congestion relief in peak periods. Steve also coordinated directly with design subconsultants to provide updated aerial 
mapping, utility designations and test pits, geotechnical investigations and recommendations, and noise analysis, and 
developed the public outreach information and graphics for the noise barrier public coordination and voting process for 
over two miles of new noise barriers. During construction, Steve attended monthly progress meetings and oversaw 
construction support efforts to respond to questions and review shop drawings. 

3. I-95/Route 630 Reconstruction & Widening Design-Build, Stafford County, Virginia   
Dewberry Engineers Inc., Design Manager & Responsible Charge Engineer (11/2016 – 7/2020) 
As the DM for Shirley’s $100 million Project, Steve oversaw all design activities and led design coordination efforts to 
ensure that roadway, structure, stormwater management, traffic, and environmental permitting elements were 
coordinated for the development of three separate plan sets for the replacement I-95/Route 630 Interchange and 
realignment of Route 630 for approximately 1 mile; the widening of Route 630 for approximately 1.5 miles; and new 
Park & Ride facilities (two separate lots) providing nearly 1,100 parking spaces adjacent to I-95. The new I-95/630 
Interchange consisted of a diverging diamond interchange (DDI) with new parallel bridges over I-95 to replace the 
existing diamond interchange. Steve oversaw development of all final design of this new interchange, including 
modifications to lane and intersection configurations at the relocated Wyche Road intersection. For the widening 
element, Steve oversaw development of final plans which were required to remain within right-of-way and easements 
acquired by VDOT prior to the design-build contract. Steve led roadway and drainage staff to implement slope 
adjustments and drainage modifications so that additional easements were not required. For the Park & Ride facilities, 
Steve oversaw design efforts and coordinated with VDOT staff to identify an alternate parking lot site so that right-of-
way impacts could be minimized and development potential for adjacent property owners could be maintained. Steve 
coordinated directly with subconsultants providing updated aerial mapping, utility designations and test pits, 
geotechnical investigations, and noise analysis. Steve attended multiple public outreach meetings and information 
meetings to review the DDI operations with local communities, residents, and new drivers at Colonial Forge High School. 
During construction, Steve attended monthly progress meetings and oversaw construction support efforts. 
 
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment. Not applicable for this position. 



 

ATTACHMENT 3.3.1 
 

KEY PERSONNEL RESUME FORM 
 

Brief Resume of Key Personnel anticipated for the Project. 
a. Name & Title: Randy Plyler, Operations Manager 
b. Project Assignment:  Construction Manager (CM) 
c. Name of the Firm with which you are employed at the time of submitting SOQ.:  
Shirley Contracting Company, LLC 
d. Employment History: With this Firm 21 Years With Other Firms 13 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, 
and duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of 
employment history, please list the history for those years you have worked. Project specific experience shall 
be included in Section (g) below):    

 
Shirley Contracting Company, LLC 
Construction Manager, 2000 – 2019; Operations Manager 2019-Present 
Randy's responsibilities include coordination with the project design team, constructability reviews of design drawings; 
management of all aspects of daily field construction activities including manpower, equipment, and materials; purchasing, 
managing cost control activities, subcontractor coordination and management; oversight of construction activities to ensure 
quality and compliance with contract specifications. 
 I-64 Capacity Improvements Segment III Design-Build Project ($186M) 1/2018 to 12/2021 - CM 
 I-64 Capacity Improvements Segment I Design-Build Project ($101M) 10/2015 to 12/2017 - CM 
 Route 7 Truck Climbing Lane Design-Build Project ($29M) 2/2015 to 10/2015 – Superintendent 
 Intercounty Connector (ICC) Contract 'D/E' Design-Build Project ($102M) 1/2012 to 2/2015 – Superintendent 
 Intercounty Connector (ICC) Contract 'C' Design-Build Project ($529M) 6/2008 to 12/2011 – Superintendent 
 I-66 Improvements ($75M) 6/2007 to 2/2008 - Superintendent  
 I-95/Telegraph Road Advance Utilities ($17M) 9/2005 to 7/2007 – Superintendent 
 Dulles Greenway Capital Improvements Design-Build Project ($71M) 4/2005 to 8/2005 – Superintendent 
 I-95/Telegraph Road Ground Improvements ($3M) 4/2004 to 4/2005 – Superintendent  
 National Harbor Roads ($4M) 5/2004 to 4/2005 – Superintendent 
 Route 1 Ground Improvement Project ($33M) 12/2001 to 4/2004, Superintendent  
 I-95/I-395/I-495 Springfield Interchange - Phase IV ($140M) 12/2000 to 12/2001 – Superintendent 
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization: N/A 
f. Active Registration: Year First Registered/ Discipline/VA Registration #: Virginia Department of 
Environmental Quality (DEQ) Responsible Land Disturber (RLD) Certification # RLD10068. Will obtain the 
VDOT Erosion and Sediment Control Contractor Certification (ESCCC) prior to commencement of construction. 
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function. If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only 
the first three (3) projects listed will be evaluated.) 
 
1. I-64 Capacity Improvements Segment III - Design-Build Project – York County, Virginia   
Shirley Contracting Company, LLC, Construction Manager (1/2018 - Present) 
As Construction Manager for the $186 million Project, Randy is responsible for the overall management of construction 
activities on the I-64 Widening in York County, Virginia in accordance with the approved plans and within permit and 
regulatory requirements. During the design phase of the Project, Randy led the constructability reviews of the major design 
submittals, coordinating directly with Dewberry design lead discipline managers. Randy assisted with the development of 
the Project’s resource loaded CPM schedule and continually monitors and updates the Project’s performance in relation to 
the baseline goals. Randy leads the regular jobsite safety meetings and coordinates the subcontractor safe start meetings 
with the Project’s Safety Manager. He conducts the monthly and weekly progress meetings attended by the Project’s 
discipline managers, lead foremen, assistant superintendents, as well as key subcontractors. This group reviews all 
upcoming schedule items and assures all work is ready to be safely prosecuted, that materials are scheduled for delivery 
with the required materials documentation, and that the proper supervision has a detailed plan of action. He ensures 
compliance with the Project’s Quality Control requirements meeting daily with the QC Manager and prepares the Expected 
Daily Activity report shared with QA and QC staff on the Project. He is responsible for the overall project erosion and 



 

sediment control measures, traffic safety functions and other work disciplines throughout the course of the Project. Randy 
is responsible for scheduling all of Shirley’s crews and subcontractors, material deliveries, rental equipment, and trucks for 
the work that includes the design and construction of the widening of I-64 from 4 to 6-lanes with median and shoulders, 
repairing and widening six bridges including superstructure and substructure elements, an additional travel lane numerous 
stormwater management facilities, drainage structures, sound barrier walls, and ITS.  
 
2. I-64 Capacity Improvements Segment I Design-Build Project, Newport News, Virginia 
Shirley Contracting Company, LLC, Construction Manager (10/2015 - 12/2017) 
Randy was responsible for the management of all construction activities on the $101 million widening of I-64 in Newport 
News. His duties included developing and updating the Cost and Resource Loaded CPM schedule, conducting regular 
jobsite safety meetings, public notifications and awareness, ensuring compliance with contract documents, specifications, 
and standards. He also coordinated and scheduled work of his project team including material deliveries, equipment, 
Shirley’s self-perform crews, and all project subcontractors. He also communicated with VDOT and consultant inspectors 
for scheduling the work and Quality Assurance and Quality Control inspections. Under Randy’s field management, the 
project team designed and constructed the widening of I-64 from 4 to 6-lanes with median and shoulders, repairing and 
widening six bridges including superstructure and substructure elements, an additional travel lane numerous stormwater 
management facilities, drainage structures, sound barrier walls, and ITS appurtenances. The Project was completed within 
the original contract timeframe in December 2017. 
 
3. ICC Contract C Design-Build Project, Montgomery & Prince George's Counties, Maryland 
Shirley Contracting Company, LLC, General Superintendent (6/2008 - 12/2011) 
Randy was the Design-Build General Superintendent for this $529 million Design-Build Project tolled roadway project. 
Randy was responsible for day-to-day coordination and scheduling of all work onsite, self-perform forces and 
subcontractors, and coordination of material deliveries. He was also responsible for ensuring the project was constructed in 
accordance with approved plans, managed the overall project E&S control measures, managed daily traffic control 
operations, and provided oversight overall of the project safety and health program designed to ensure safety of all 
employees and the public. Randy and his team were responsible for delivering 3.4 miles of a new 6-lane freeway facility, 
two new 3-level interchanges including one at I-95, pavement rehabilitation, 22 bridges, 16 retaining walls, 5 noise barriers 
and 12 Storm Water Management Ponds. Randy and his team were responsible for delivering the project on schedule. He 
was also a major reason the Team earned monetary incentives from the Owner for properly maintaining erosion and 
sediment control devices on the Project, resulting in over $4.7 million in incentive payments to the contractor. 
 
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment. Randy is currently assigned to the I-64 
Capacity Improvements Segment III Project which will be complete in December 2021. He will be on-site full time 
for the duration of construction operations.  
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ATTACHMENT 3.4.1(a) 
LEAD CONTRACTOR  - WORK HISTORY FORM 

(LIMIT 1 PAGE PER PROJECT) 

a. Project Name & Location     b. Name of the prime design 
consulting firm responsible 
for the overall project design. 

c. Contact information of the Client or 
Owner and their Project Manager who 
can verify Firm’s responsibilities.  

d. Contract 
Completion Date 
(Original) 

e. Contract 
Completion Date 
(Actual or 
Estimated) 

f. Contract Value (in thousands) g. Dollar Value of Work Performed 
by the Firm identified as the Lead 
Contractor for this procurement.(in 
thousands) 

Original 
Contract Value 

Final or Estimated 
Contract Value 

Name: I-64 Capacity Improvements 
Segment I Design-Build 
Location: Newport News, VA 

Name: Dewberry Engineers Inc.  Name of Client: VDOT 
Project Manager:  Janet M. Hedrick, PE 
Phone:  757-494-5478 
Email: Janet.Hedrick@vdot.virginia.gov 

12/2017 12/2017 $ 84,879 

$ 101,396* 

* Difference due to 
Owner added scope 

$ 101,396 

h. Narrative describing the Work Performed by the Firm identified as the Lead Contractor for this procurement. If the Offeror chooses to submit work completed by an affiliated or subsidiary company of the Lead Contractor, identify the full 
legal name of the affiliate or subsidiary and the role they will have on this Project, so the relevancy of that work can be considered accordingly. The Work History Form shall include only one singular project. Projects/contracts with  
multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this 
form. If the Offeror chooses to submit work performed as a Joint Venture or Partnership, identify how the Joint Venture or Partnership was structured and provide a description of the portion of the work performed only by the Offeror’s firm.  

 PROJECT NARRATIVE:  
In March 2015, VDOT awarded Shirley Contracting Company LLC, (Shirley) the $85M Interstate 64 (I-64) Capacity 
Improvements - Segment I Design-Build contract. The Project entailed the median widening of approximately 5.2-
miles of I-64 in Newport News, VA; adding a new travel lane and full width shoulder in each direction on the 
interstate; replacement or widening of six bridges, including two bridges over CSXT Railroad; and construction of 
nearly 2.5 miles of noise barrier wall.  

Utilizing our experience working on similar interstate facilities, the Design Team developed an innovative 
Temporary Traffic Control (TTC) approach that allowed commencement of construction activities within six months 
of NTP by creating an Advanced TTC Plan Set. This strategy allowed for shoulder strengthening and median clearing 
within existing right-of-way to start while final roadway and bridge design elements were being completed. The 
Environmental Team worked closely with the permitting agencies to avoid work in jurisdictional areas while the 
final Joint Permit Application and mitigation measures were finalized. 

Due to the significant deterioration of the existing pair of I-64 bridges over Industrial Park Drive and a CSXT spur 
line, the Shirley Team was able to enhance VDOT's RFP concept by choosing to replace the existing bridges with 
more efficient and new 2-span structures, rather than widen and rehabilitate them as called for in the RFP. The Team 
developed a new span arrangement that located both the pier and abutments outside of the CSXT right-of-way 
improving long term maintenance and avoidance of the railroad right-of-way. The existing bridges were completely 
demolished in phases and traffic was maintained at all times. The Project received the Design-Build Institute of 
America's National and Mid-Atlantic Region Award of Merit recognizing the high quality and adherence to the 
Design-Build Project Delivery Standards. 

 PROJECT SCOPE: 
• Median Widening of 5.2-miles of Interstate 64 in each direction; 
• Demolition and reconstruction of  two new bridges over CSXT Railroad; 
• Widening and repairs of four existing bridges; 
• Extensive maintenance of traffic operations for over 100,000 VPD; 
• TMS, DMS, CCTV and overhead signage/installation; 
• Installation of seven bio-retention and constructed wetland SWM facilities; 
• Utility relocation/installation; 
• Installation of over 210,000 SF of noise barrier wall; and, 
• Installation of over 15,000 LF of storm sewer including trenchless crossing. 

SHIRLEY'S ROLE:  
As the Design-Builder and Lead Contractor, Shirley was responsible for management and oversight of the entire 
Project, including design and engineering, environmental permitting, utility relocations and overall Project 
administration and construction management, including QA/QC. All construction work was performed on a heavily 
traveled roadway and all lane restrictions were coordinated by Shirley with VDOT to allow for public notifications of 
impacts to traffic. Shirley was responsible for creating and monitoring the schedule throughout design and 
construction. 

 
FINISHING CONTRACTS ON TIME OR EARLIER:  
Through the addition of scope enhancements proposed by VDOT such as the widening and strengthening of 8-
miles of outside shoulder and the introduction of high polymer binder to the asphalt surface mixes, the budget was 
increased by over 15%. Even with the increase in Project scope, the Shirley Team was able to complete the Project 
by the original Final Completion Date of December 1, 2017.  
 
EXPERIENCE IN SUCCESSFULLY COORDINATING WITH ADJACENT PROJECTS:  
During the final 8 months of construction, the Hampton Roads District awarded the I-64 Capacity Improvements 
Segment II Project, which connected to the western terminus of Segment I. Shirley coordinated closely with the 
Segment II design-build team, identifying and sharing wetland and stream permitting information, survey data, 
stormwater management and drainage design features, and traffic phasing plans. This coordination allowed for 
adjustments in both contracts at the interface between projects which eliminated overlapping work and revised 
median crossovers for improved access and safety. 
 
DELIVERING PROJECTS IN DEVELOPED URBAN CORRIDORS:   
Full time wrecker service was provided by Shirley and as well as an additional large-vehicle tow truck during the 
peak summer months requested by VDOT. Along with VDOT, VSP, and the City of Newport News, the Team 
developed an Incident Management Program that allowed for safe and effective removal of minor traffic accidents 
from the work zone, as well as quick response and remediation of roadway hazards such as potholes. 
 
USE OF INNOVATIVE CONSTRUCTION TECHNIQUES: 
Although the RFP allowed for the widening and rehabilitation of the existing bridges over Industrial Park Drive 
and CSXT Railroad, our Team developed plans which provided two new 2-span bridges in lieu of widening and 
repair of the existing 3-span bridges, resulting in shorter structures which will require less maintenance by VDOT. 
Geotechnically, the bridges presented unique challenges due to the extremely soft and yielding soils prone to 
settlement. The Team overcame these issues by use of several techniques including: MSE abutments designed for 
the anticipated settlement during and post construction; installation of wick drains in the new abutment areas 
combined with surcharge and minimal waiting periods; and avoidance of pile down-drag by use of an outer shell 
pile casing installed below problem soils and prior to permanent pile driving. 
 
DEVELOPING AND MANAGING EFFECTIVE COMMUNICATION STRATEGIES: 
During all phases of design and construction, Shirley worked closely with the Hampton Roads Public Relations 
Department to coordinate and communicate impacts and changes to the local businesses and residential 
communities. The Team held pre-construction ‘Pardon Our Dust’ Meetings where high level changes to traffic 
patterns and major Project improvements were communicated to the Public and depicted on large scale graphics. 
This was an open forum where the Team’s design and construction professionals were able to explain and answer 
questions in an one-on-one setting. Additional meetings were held during construction and the Team developed a 
very effective communication system that broadcast weekly planned lane closures, major traffic changes and shifts, 
as well as major activities involving nighttime closures such as bridge demolition and structural girder erection. 

 

SIMILARITIES TO 
I-64 HAMPTON ROADS  EXPRESS LANES 

(HREL)  SEGMENT 4C PROJECT 
 

• Design-Build Delivery 
• I-64 Widening 
• Hampton Roads District 
• Bridges Over Roadways and Waterways 
• Bridge Widenings and Replacements 
• Noise Barriers 
• Geotechnical Challenges 
• Environmental Permitting and Strict 

Compliance Monitoring 
• Storm Drainage and SWM Pond Facilities 
• Utility Relocations 
• MOT in Urban Setting 
• Acquisitions of ROW & Easements  
• Teamed With Lead Designer -Dewberry 
• Consistency of Personnel: 

 Robbie Roberts 

 Randy Plyler 

 Todd Kief 

 Ryan Marrah 

 Brian Martin 

 Steve Kuntz, PE, DBIA 

 Jim Davidson, PE, DBIA 

 Jerry Mrykalo, PE, PTOE 

 Matt Thomas, PE 

 Jim Filson, PE 

 Andy Kondysar, PE 

 Kim Larkin 

 



 
ATTACHMENT 3.4.1(a) 

LEAD CONTRACTOR  - WORK HISTORY FORM 
(LIMIT 1 PAGE PER PROJECT) 

 
a. Project Name & 
Location     

b. Name of the prime 
design consulting firm 
responsible for the overall 
project design. 

c. Contact information of the Client or 
Owner and their Project Manager who can 
verify Firm’s responsibilities.  

d. Contract 
Completion Date 
(Original) 

e. Contract Completion 
Date (Actual or 
Estimated) 

f. Contract Value (in thousands) g. Dollar Value of Work Performed by the 
Firm identified as the Lead Contractor for 
this procurement.(in thousands) 

Original Contract 
Value 

Final or Estimated 
Contract Value 

Name: Dominion Boulevard 
Improvements 
Location: Chesapeake, VA 

Name: Parsons Brinkerhoff Name of Client/ Owner: City of Chesapeake 
Project Manager: Earl Sorey, PE 
Phone: 757.382.6101 
Email: esorey@cityofchesapeake.net 

4/2017 2/2017 $188,070 

$202,800* 
 

* Difference due to 
Owner added scope 

$113,000 

h. Narrative describing the Work Performed by the Firm identified as the Lead Contractor for this procurement. If the Offeror chooses to submit work completed by an affiliated or subsidiary company of the Lead Contractor, identify the full 
legal name of the affiliate or subsidiary and the role they will have on this Project, so the relevancy of that work can be considered accordingly. The Work History Form shall include only one singular project. Projects/contracts with  
multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this 
form. If the Offeror chooses to submit work performed as a Joint Venture or Partnership, identify how the Joint Venture or Partnership was structured and provide a description of the portion of the work performed only by the Offeror’s firm.  

 
 
 
 
 
 
 
 

PROJECT NARRATIVE: 
Branch Civil, Inc. (Branch) teamed with McLean Contracting (as the Managing Partner), Bryant Contracting, and 
R.R. Dawson to form the Dominion Boulevard Constructors Joint Venture Team to complete the construction of 
this 3.8-mile project in Chesapeake, Virginia. The construction included bridge and roadway improvements along 
Dominion Boulevard/US 17, from 0.22 miles south of Cedar Road to the I-64/I-464/Oak Grove Connector 
Interchange.  
The scope of work included widening Dominion Boulevard to a four-lane divided toll roadway from Cedar Road to 
the I-464 interchange. The cornerstone of this Project included the replacement of a steel drawbridge over the 
Elizabeth River which once opened as often as 16 times a day, causing severe traffic jams on a high-volume stretch 
of US 17. The bridge was replaced with new twin 5,262’ two lane, fixed span, high rise bridges, plus 3.5 miles of 
roadway widening and improvements and seven additional interchange bridge structures. The new bridges consisted 
of prestressed bulb tee girders and a cast-in-place (CIP) deck supported on mass concrete hammerheads or twin 
column piers and CIP footings. The footings were founded on 16” to 30” prestressed concrete piles. Post-tensioned 
spliced bulb tees were used on the main span units of four bridges. 
Branch accomplished the multitude of tasks on this project by adhering to the highest standards and by being 
innovative to find better solutions. Branch worked closely with the owner’s representatives to modify plans and 
create the most efficient way to accomplish project specifications. The American Public Works Association 
(APWA) Mid-Atlantic Chapter awarded the Contractor of the Year Award to the Team during the APWA Mid-
Atlantic Chapter Conference and Equipment Show in Fredericksburg, Virginia. The project also received the Project 
of the Year Award - Transportation – More than $75 million. 
 
BRANCH CIVIL’S ROLE: 
Branch was in charge of the construction of drainage facilities, including approximately 1,000 LF of box culverts 
and 36,000 LF of reinforced concrete pipe; exit and entrance ramps; bridge approaches; maintenance of traffic 
(MOT); 245,00 SF of MSE walls; 26,000 SF of sound barriers; traffic lights; toll systems; and all non-bridge road 
work. Branch was also responsible for construction of grade-separated interchanges at the intersections of Dominion 
Boulevard with the relocated Bainbridge/Dominion Lakes Boulevard, with Great Bridge Boulevard, and with Cedar 
Road/Moses Grandy Trail.  
 
FINISHING CONTRACTS ON TIME OR EARLIER:  
The Project completion date was fixed at April 1, 2017. There was an incentive provision in place where the City 
would pay the Contractor an incentive payment in the amount of $26,279.00, for each calendar day the actual 
completion date preceded the original contract time, not to exceed $5,000,000.00. The project was completed 111 
days early and the Team received a $2.9 million incentive payment. 

EXPERIENCE IN SUCCESSFULLY COORDINATING WITH ADJACENT PROJECTS:  
An adjacent project to the south (Dominion Boulevard South Improvements) required close coordination throughout 
design and construction, particularly related to scheduling, stormwater management, utilities, and construction 
signage to ensure compatibility and driver consistency. 
 
DELIVERING PROJECTS IN DEVELOPED URBAN CORRIDORS:  
The Team’s major priority was to minimize impacts to local businesses, residents and the surrounding communities 
that were impacted by this new facility because this Project was constructed in a very congested corridor. Challenges 
included grade changes in the new roadway and a high number of intersecting cross roads in the Project’s alignment. 
Additionally, the Cedar Road and Great Bridge Boulevard intersections presented specific challenges due to the 
shifting alignment and expanding road width. An effective MOT Plan was maintained throughout construction. 
Detours and nightwork with intermittent road closures were used throughout construction to maintain the flow of 
traffic.  
 
USE OF INNOVATIVE CONSTRUCTION TECHNIQUES:  
Branch’s ability to work, collectively, with the owner was repeatedly exemplified through the successful 
manifestation and execution of a multitude of Value Engineering proposals. For example, Branch introduced an 
alternative design that enabled replacement of porous backfill material and geotextile fabric with additional MSE 
wall fill material and one inch strip drains in the areas of wick drains. The result was a savings in excess of $1.4 
million to the City of Chesapeake.  
 
LIMITING IMPACTS TO THE TRAVELING PUBLIC AND AFFECTED BUSINESSES AND 
COMMUNITIES:  
One of the challenges was how to construct this very complicated project which required multiple phases and 
shifting traffic patterns. Through creative scheduling and effective management, Branch was able to limit the 
number of off-road closures and minimize the inconvenience to the traveling public. Working as a Team with the 
owner allowed us to solve the challenges of high traffic volumes, the complexities of a large project as well as the 
inevitable minor setbacks resulted in a win-win project for all parties involved. 
 
DEVELOPING AND MANAGING EFFECTIVE COMMUNICATION STRATEGIES: 
Continuous communication with the public and local businesses were important aspects of the Dominion Boulevard 
Improvement Project, which was completed ahead of schedule and under budget. The Team coordinated with a 
number of business owners throughout design and construction, including a nearby asphalt plant, Skanska’s 
Southern Branch Equipment Yard, and the Higgerson-Buchanan’s landfill operations. New access roads were 
created for each of these properties and adjoining property owners to ensure continuous access throughout 
construction. 

 

SIMILARITIES TO 
I-64 HAMPTON ROADS  EXPRESS LANES 

(HREL)  SEGMENT 4C PROJECT 
 

 Roadway Widening  
 Hampton Roads District 
 Major Bridge Construction over Waterways 
 Existing Structure Demolition 
 Challenging MOT in an Urban Setting 
 TMP  
 Environmental and Permitting 
 Extensive Utility Coordination/Relocations 
 Geotechnical Challenges 
 Overhead Sign Structures and ITS 
 Erosion and Sediment Control and Stormwater 

Management  
 Earthwork, Grading, and Drainage  
 Public Involvement and Stakeholder 

Coordination 
 Coordination with Adjacent Projects 
 Consistency of Team: 

 McLean Contracting Company 

 Branch Civil 

 



ATTACHMENT 3.4.1(a) 
LEAD CONTRACTOR  - WORK HISTORY FORM 

(LIMIT 1 PAGE PER PROJECT) 

 

 

a. Project Name & Location     b. Name of the prime design 
consulting firm responsible for 
the overall project design. 

c. Contact information of the Client or 
Owner and their Project Manager who can 
verify Firm’s responsibilities.  

d. Contract 
Completion 
Date (Original) 

e. Contract 
Completion 
Date (Actual or 
Estimated) 

f. Contract Value (in thousands) g. Dollar Value of Work Performed 
by the Firm identified as the Lead 
Contractor for this procurement.(in 
thousands) 

Original Contract 
Value 

Final or Estimated 
Contract Value 

Name: Intercounty Connector 
Contract ‘C’ Design-Build 
Location: Montgomery and 
Prince Georges Counties, MD 

Name: Dewberry Engineers Inc.   Name of Client/Owner: Maryland SHA 
Project Manager: Mark Coblentz  
Phone: (301) 586-9267 
Email: mcoblentz@sha.state.md.us 

11/2011 11/2011 $513,988 
$528,807* 

*Difference due to 
Owner Added Scope 

$528,807 

h. Narrative describing the Work Performed by the Firm identified as the Lead Contractor for this procurement. If the Offeror chooses to submit work completed by an affiliated or subsidiary company of the Lead Contractor, identify the full 
legal name of the affiliate or subsidiary and the role they will have on this Project, so the relevancy of that work can be considered accordingly. The Work History Form shall include only one singular project. Projects/contracts with  
multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project.  Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this 
form. If the Offeror chooses to submit work performed as a Joint Venture or Partnership, identify how the Joint Venture or Partnership was structured and provide a description of the portion of the work performed only by the Offeror’s firm 
  
 
 
 
 
 
 
 
 
 
 
 
 

PROJECT NARRATIVE:  
In December 2008, ICC Constructors, A Joint Venture, led by Shirley Contracting Company, LLC as the Sponsor 
and Lead Contractor, and Dewberry Consultants LLC as the Lead Designer, was awarded the $513 million design-
build Contract 'C' of the Intercounty Connector. The Project was completed on a fast-track basis and required all 
work for the $513 million Project to be completed in under four years. The fixed completion date was critical to 
MDSHA in order to open the entire toll road for revenue service and meet commitments made to the public.  

The Project, one of the largest design-build contracts in Maryland, included 3.8 miles of new 6-lane tolled roadway 
and three new interchanges at US 29, Briggs Chaney Road, and I-95. The Project also included 1.3-miles of 
reconstruction and widening of US 29, and the construction of 1.9-miles of collector-distributer roads along I-95 to 
facilitate access to the new interchange. Over 50 structures including 20 bridges, multiple retaining and sound 
barrier walls, and culverts were included in the project scope.   

A unique element of the Contract 'C' Project was the incentive program for environmental compliance. On a weekly 
basis, representatives from the Owner and Contractor inspected and scored the entire Project for environmental 
compliance. These scores were compiled into a quarterly score and, if an 85 or higher was achieved, and incentive 
was awarded. The Shirley Team earned over $4.7 million through this incentive program. 

The Project was a success for all and earned the 2012 Award of Excellence in Heavy Construction from the 
National Capital Chapter of American Concrete Institute, and was selected in 2011 by Roads & Bridges magazine 
as Top Roads winner. 
 

FINISHING CONTRACTS ON TIME OR EARLIER:  
This contract was completed on-time including almost $15M in Owner added scope requiring design, approvals 
and permitting. Our Team established an open, transparent and collaborative relationship with the Owner which 
was critical to achieving this objective. Ongoing and consistent coordination with all stakeholders, including 
adjacent interfacing projects, innovative methods to improve productivity while minimizing potential exposure, 
advanced identification and mitigation of potential conflicts/impacts, and a flexible “Plan B” scheduling approach 
to identify, adapt and eliminate potential schedule impacting issues allowed our Team to complete this project on 
time with no claims. The overall project schedule was for the opening of the new toll road November 11, 2011. 
Our Project, Contract C, was ready to open on that date. The actual opening of the entire 18 mile ICC alignment 
took place on November 22, 2011 once adjacent contracts were ready to open to traffic. 

EXPERIENCE IN SUCCESSFULLY COORDINATING WITH ADJACENT PROJECTS:  
Continual coordination with adjacent projects was a key component of our work. Design and construction of our 
Project was coordinated with the separate Contract B project under construction by another design-build team 
immediately to the west where the two projects were directly linked. To the north, the I-95 interchange 
reconfiguration was coordinated with the planning and preliminary design of the Konterra development, which 
included a new interchange connection from I-95 to Konterra drive.  The MTA maintenance facility at the eastern 
terminus required full time access during construction by the SHA third party TTMS contractor to integrate, activate 
and commission tolling infrastructure at the gantries.  
 

DELIVERING PROJECTS IN DEVELOPED URBAN CORRIDORS:  
Completion of the ICC required extensive public outreach and coordination efforts with numerous 
developments and communities along the proposed alignment. Coordination included modification to 
the Cross Creek golf course, and several noise barriers were incorporated to reduce noise impacts to 
adjacent developments. Detour alignments for Old Columbia Pike, Briggs Chaney Road, and Old 
Gunpowder Road were used to maintain local traffic while the new interchange and overpass bridges 
were completed. To minimize construction traffic on local roads, temporary bridges and fast track 
construction of new mainline bridges (designed for construction loading) were used to move the 
majority of the 2.2 million cubic yards of excavation/embankment material. Night time operations were 
minimized in densely populated areas to avoid impacts to local residents.  

USE OF INNOVATIVE CONSTRUCTION TECHNIQUES:   
In the area of the I-95 interchange, our Team optimized the RFP concept through realignment to avoid 
existing “wash ponds” and incorporated deep stabilization of unsuitable soils through the use of wick 
drains to effectively eliminate six complex bridge structures and simplify the interchange construction. 
This also reduced ROW acquisition by 14 acres, avoided numerous existing utilities, reduced the bridge 
deck by 320,000 SF, and optimized the schedule. To minimize right-of way and environmental impacts, 
we developed a plan to utilize a temporary bridge for all equipment access for construction of a bridge 
over an environmentally sensitive waterway. With thirteen storm water management ponds constructed 
which had to perform and meet the 150 nephelometric turbidity units (NTU) discharge rates, our Team 
employed specialized pump equipment and the use of anti-flocculent materials. 
 
LIMITING IMPACTS TO THE PUBLIC, BUSINESSES & COMMUNITIES:  
Several existing roads were temporarily realigned to maintain access and mobility during construction 
of new bridges. Throughout all stages of construction, access to local businesses and communities was 
maintained without a loss of connectivity or restrictions on movements at any time. We maximized use 
of temporary structures for construction access to limit the use of local roads for construction vehicles, 
maintain safety and minimize lane closures. Night time activities were restricted to only those necessary 
for safety and with advance notification to the residents.  
 

DEVELOPING AND MANAGING EFFECTIVE COMMUNICATION STRATEGIES:  
Our outreach efforts included formal and informal meetings with all stakeholders to inform them of 
future traffic pattern changes and significant activities. Our Team employed a document control 
software (Constructware) for efficient communication with the Owner for plan submissions, submittals 
and correspondence effectively accelerating submission and response times while providing a digital 
record. Our Team created a project website to provide progress photos, descriptions of upcoming 
activities, traffic impact notifications and a contact for questions and concerns. Monthly meetings were 
held to discuss potential environmental issues, upcoming work activities, and potential traffic impacts. 
Our Team hand delivered notice flyers to all affected businesses and residents one week prior to any 
activities impacted them.  
 

SIMILARITIES TO 
I-64 HAMPTON ROADS EXPRESS LANES 

(HREL) SEGMENT 4C PROJECT 
 

• Design-Build Delivery 
• Interstate Widening 
• Bridge Construction over Interstate and Waterways 
• Roadway Construction 
• MOT Operations on Interstate 
• Environmental Permitting and Strict Compliance 

Monitoring 
• Public Involvement and Outreach 
• Third Party Stakeholder Communication & Coordination 
• Challenging Geotechnical Conditions 
• ITS and Tolling 
• Phased ESC Plans 
• Noise Barriers 
• High Traffic Volumes & Travel Speeds 
• Coordination with Adjacent Projects 
• Teamed with Lead Designer– Dewberry 
• Consistency of Personnel: 

 Randy Plyler 
 Todd Kief 
 Steve Kuntz, PE, DBIA 
 Jim Davidson, PE, DBIA 
 Jerry Mrykalo, PE, PTOE 
 Jim Filson, PE 
 Kim Larkin 

 



    
ATTACHMENT 3.4.1(b) 

LEAD DESIGNER  - WORK HISTORY FORM 
(LIMIT 1 PAGE PER PROJECT) 

 

a. Project Name & Location   b. Name of the prime/ general 
contractor responsible for overall 
construction of the project. 

c. Contact information of the Client and 
their Project Manager who can verify 
Firm’s responsibilities.  

d. Construction 
Contract 
Start Date  

e. Construction Contract 
Completion Date 
(Actual or Estimated) 

f. Contract Value (in thousands) g. Design Fee for the Work 
Performed by the Firm identified as 
the Lead Designer for this 
procurement.(in thousands) 

Construction  
Contract Value 
(Original) 

Construction 
Contract Value 
(Actual or Estimated) 

Name:  I-64 Capacity Improvements 
Segment I Design-Build 
Location:  Newport News, VA 

Name: 
Shirley Contracting Company, LLC 

Name of Client: VDOT 
Project Manager:  Janet M. Hedrick, PE 
Phone:  757-494-5478 
Email: Janet.Hedrick@vdot.virginia.gov 

3/2015 12/2017 $84,879 
$101,396* 

*Difference due to 
Owner Added Scope 

$6,024 

h. Narrative describing the Work Performed by the Firm identified as the Lead Designer for this procurement. Include the office location(s) where the design work was performed and whether the firm was the prime designer or a 
subconsultant. The Work History Form shall include only one singular project. Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project. Projects/contracts  with 
multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form. 
 PROJECT NARRATIVE AND SCOPE:  

In 2015, Dewberry, as part of the Shirley-Dewberry design-build Team, was awarded the contract to widen I-64 
in Newport News from 4-lanes to 6-lanes for a length of approximately 5.2 miles. Widening was implemented 
through construction of a single additional thru lane in each direction in the median, and completion of either a 
raised or depressed median (based on the median width) so that drainage could be conveyed to adequate outfalls 
and stormwater management facilities. An optional element of the Project to lengthen the auxiliary lanes at the 
Fort Eustis Boulevard Interchange for improved operations and safety were also authorized. Four existing bridges 
were widened to accommodate the 6-lane typical section (two over the Lee Hall Reservoir and two over Fort 
Eustis Boulevard). Although not required by the RFP, the existing I-64 bridges over Industrial Park Drive and 
CSXT Railroad were demolished and replaced with new bridges. Additional Project elements included: 
 

 Concrete pavement repairs, rehabilitation, and asphalt overlay; 
 Stormwater management facilities; 
 Drainage infrastructure including closed system storm sewers beneath raised, planted medians; 
 Geotechnical ground improvements to address soft and unsuitable materials; 
 Approximately 12,500 linear feet of noise barriers; and 
 Landscaping. 

 
During design, VDOT issued a contract modification to strengthen the outside shoulders between the ends of the 
Fort Eustis Boulevard auxiliary lanes and the east Project limit to accommodate future operation of a fourth thru 
lane in each direction. Shoulder strengthening was incorporated by removal of the existing shoulder asphalt and 
partial subbase removal, and replacement with a full-depth pavement section. 
 
DEWBERRY’S ROLE:  
As the Lead Designer, Dewberry’s Fairfax, Virginia office, supported by their Richmond, Virginia office, was 
responsible for completion of all engineering services and environmental permitting activities including: 
 

 Updated field surveys; 
 Wetland and stream delineations, environmental permitting, and permit monitoring; 
 Roadway engineering design; 
 Bridge structural design; 
 Hydrologic and hydraulic analysis for the bridges over Lee Hall Reservoir; 
 Drainage and stormwater management design; 
 Traffic engineering design including signing & marking, ITS, and temporary traffic control design;  
 Landscaping design; and 
 Public outreach. 

 
Dewberry oversaw subconsultant services to complete updated aerial mapping, utility designations and test pits, 
geotechnical investigations and recommendations, noise analysis, and pipe video inspections. In addition, 
Dewberry provided Quality Control (QC) inspection services during construction. 

FINISHING CONTRACTS ON TIME OR EARLIER:   
During design, VDOT issued a contract modification to incorporate a strengthened shoulder on the outside of 
both eastbound and westbound I-64 to accommodate a future 8-lane typical section. This change was authorized 
without any additional time added to the contract. Plans were modified to incorporate the revised typical section 
and additional pavement reconstruction, and all work was completed on-time, within the original contract 
completion schedule. 
 
EXPERIENCE IN SUCCESSFULLY COORDINATING WITH ADJACENT PROJECTS:   
As construction was underway on Segment I, design and construction of Segment II was initiated. We coordinated 
with that design-build team, identifying plan adjustments at the interface between projects which eliminated 
overlapping work and revised median crossovers for improved access and safety. Construction sequencing was 
adjusted in “real-time” based on constantly changing field conditions, and work between both projects was 
successfully coordinated through completion of the Segment I improvements. 
 
DELIVERING PROJECTS IN DEVELOPED URBAN CORRIDORS:   
The eastern Project limits passed immediately adjacent to a large residential community of both single-family 
homes and apartments. Additionally, the Lee Hall Reservoir bridge widenings were completed over and in one 
of the reservoirs which provides drinking water to the City of Newport News. Finally, the Fort Eustis Boulevard 
interchange provides access to large residential communities, public recreation facilities, and military facilities. 
The I-64 improvements were sequenced to minimize impacts to the travelling public through all stages of 
construction, and limits of grading and work on the outsides of the interstate were adjusted to avoid all impacts 
to private properties. Noise barriers were installed to provide benefit to the residential communities, and 
stormwater management facilities were located to reduce runoff to private properties, avoid impacts to the Lee 
Hall Reservoir, and reduce runoff to major outfall channels. 
 
USE OF INNOVATIVE DESIGN SOLUTIONS:   
Although the RFP allowed for the widening and rehabilitation of the existing 4-span bridges over Industrial Park 
Drive and CSXT Railroad, our Team developed plans which provided two new 2-span bridges to completely 
replace the existing structures. The resulting shorter structures will require less maintenance for VDOT and also 
provided additional horizontal clearance between the CSXT Railroad and the substructure of the bridge. As 
construction began, the conditions of both bridges and identification of large voids beneath the approach slabs 
and adjacent to the abutments made it clear that the choice to completely replace both bridges provided a safer 
and superior overpass of the CSXT Railroad  than what would have been possible through repair and widening 
of the existing bridges. 
 
LIMITING IMPACTS TO THE PUBLIC, BUSINESSES & COMMUNITIES:  
To reduce impacts to the traveling public, an advance temporary traffic control plan was developed so that 
shoulder strengthening could be completed during night-time operations, ultimately allowing for all major 
activities to occur behind concrete barrier. As part of the final improvements, approximately 12,500 linear feet of 
noise barriers were installed within existing right-of-way, with minimal private property impacts, to provide noise 
reductions to nearly 1,000 homes and apartments. During the procurement phase, our Team identified alternate 
stormwater management solutions which avoided all impacts to private properties. Following award, final 
stormwater management plans were developed which maintained this benefit of eliminating all private property 
impacts, and acquisitions for over five miles of interstate widening were only required from property owned by 
the City of Newport News, a partner in the Project. The stormwater modifications introduced by our Team helped 
expedite right-of-way acquisitions and construction, and resulted in a cost savings. 

SIMILARITIES TO 
I-64 HAMPTON ROADS EXPRESS LANES 

(HREL) SEGMENT 4C PROJECT 
 
 Design-Build Delivery 
 Hampton Roads District 
 I-64 Widening 
 Interstate Bridge Widenings & Replacements 
 Hydraulic Bridge Crossings 
 Closed System Median Storm Drainage 
 Phased ESC Plans 
 Noise Barriers 
 High Traffic Volumes & Travel Speeds 
 Multi-stage Temporary Traffic Control Plans 
 Comprehensive Field Surveys  
 Environmental Permitting & Compliance 

Monitoring  
 Coordination with Adjacent Projects 
 Quality Assurance / Quality Control 
 Teamed with Lead Contractor – Shirley 
 Consistency Personnel: 

 Robbie Roberts 
 Randy Plyler 
 Todd Kief 
 Ryan Marrah 
 Brian Martin 
 Steve Kuntz, PE, DBIA 
 Jim Davidson, PE, DBIA 
 Jerry Mrykalo, PE, PTOE 
 Matt Thomas, PE 
 Jim Filson, PE 



    
ATTACHMENT 3.4.1(b) 

LEAD DESIGNER  - WORK HISTORY FORM 
(LIMIT 1 PAGE PER PROJECT) 

 
a. Project Name & Location  b. Name of the prime/ general 

contractor responsible for 
overall construction of the 
project. 

c. Contact information of the Client and 
their Project Manager who can verify 
Firm’s responsibilities.  

d. Construction 
Contract Start 
Date  

e. Construction 
Contract Completion 
Date (Actual or 
Estimated) 

f. Contract Value (in thousands) g. Design Fee for the Work 
Performed by the Firm identified 
as the Lead Designer for this 
procurement.(in thousands) 

Construction 
Contract Value 
(Original) 

Construction 
Contract Value 
(Actual or Estimated) 

Name:  I-64 Capacity 
Improvements Segment III 
Design-Build 
Location:  York County, VA 

Name: 
Shirley Contracting Company LLC 

Name of Client: VDOT 
Project Manager: Janet M. Hedrick, PE, DBIA 
Phone:  757-956-3071 
Email: Janet.Hedrick@VDOT.Virginia.gov 

12/2017 12/2021 $178,282 
$186,00 (est)* 

*Difference due to 
Owner Added Scope 

$10,177 

h. Narrative describing the Work Performed by the Firm identified as the Lead Designer for this procurement. Include the office location(s) where the design work was performed and whether the firm was the prime designer or a 
subconsultant. The Work History Form shall include only one singular project. Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project. Projects/contracts  with 
multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form.  
 PROJECT NARRATIVE AND SCOPE:  

In December 2017, Dewberry, as part of the Shirley-Dewberry design-build team, was awarded this contract to 
widen and reconstruct over 8 miles of I-64 in York County, Virginia. Widening was designed to occur primarily 
in the median to minimize property impacts. In addition to the roadway widening and complete pavement 
reconstruction, the existing I-64 bridges over The Colonial Parkway (two bridges) and Lakeshead Drive (two 
bridges) were rehabilitated and widened, and the parallel 900 linear-foot bridges over Queens Creek and the 
associated tidal floodplain were completely demolished and reconstructed. Stormwater management facilities 
were implemented to reduce runoff and address water quantity and quality requirements, and several outfall 
channels were rehabilitated and improved, achieving the maximum benefit available for TMDL credits. Additional 
Project elements included:       

 Interchange auxiliary lane improvements at the Route 199 and Route 143 Interchanges; 
 Drainage improvements and adequate outfall channel enhancements;  
 Noise barrier analysis, design, and construction; and 
 Public outreach. 

Design of these improvements were coordinated with the on-going I-64 Segment II Project, which was under 
construction but not yet completed at the eastern termini. Since the scope included complete pavement 
reconstruction, horizontal alignment adjustments were incorporated to reduce impacts to existing ITS facilities, 
reduce impacts to existing outside slopes and environmentally sensitive areas (including Queens Lake, Queens 
Creek, and several contributing channels), and eliminate a retaining wall over 1,300’ in length which was 
anticipated in the RFP conceptual plans. Further, horizontal alignment adjustments facilitated improved 
sequencing of construction, enabling wider shoulders to be maintained throughout construction.  

DEWBERRY’S ROLE:  
As the Lead Designer, Dewberry’s Fairfax, Virginia and Richmond, Virginia offices were responsible for 
completion of all engineering services and environmental permitting efforts including: 

 Updated field surveys; 
 Wetland and stream delineations, environmental permitting, and permit monitoring; 
 Roadway engineering design; 
 Bridge structural design; 
 Hydrologic and hydraulic analysis for the bridges over Queens Creek; 
 Drainage and stormwater management design; 
 Traffic engineering design including signing & marking, ITS, and temporary traffic control design;  
 Landscaping design; and 
 Public outreach 

Dewberry oversaw subconsultant services to complete updated aerial mapping, utility designations and test pits, 
geotechnical investigations and recommendations, noise analysis, and pipe video inspections. In addition, 
Dewberry provided Quality Control (QC) inspection services during construction. 

Dewberry participated in extensive public outreach for proposed noise barriers, coordination with the National 
Park Service for work over and on The Colonial Parkway, and with Camp Peary, a secure government property 
located immediately adjacent to westbound I-64.  
  

EXPERIENCE IN SUCCESSFULLY COORDINATING WITH ADJACENT PROJECTS:  
Design of the Segment III improvements were coordinated with the ongoing Segment II construction. Since 
updated surveys reflected the then-current field conditions, design was developed to match the anticipated 
ultimate condition, and sequence of construction plans were developed based on anticipated timelines of what 
conditions would be in operation when specific stages of construction commenced. In addition to the Segment 
II coordination efforts, design was also coordinated with an adjacent stream restoration plan near The Colonial 
Parkway. One of the stormwater management facilities was designed in coordination with channel 
improvements which had been designed immediately adjacent to and downstream from the pond outfall. Files 
were shared between both projects to provide a seamless coordination and avoid overlapping work activities. 
 
DELIVERING PROJECTS IN DEVELOPED URBAN CORRIDORS:  
Nearly 100,000 vehicles pass through the Project on a daily basis, and safety and operations were considered 
in both the permanent design as well as for each stage of construction. Extensive public outreach efforts were 
completed for several noise barriers which were required along both the eastbound and westbound lanes near 
the eastern project limits. Extensive erosion and sediment control plans and devices were designed to reduce 
and avoid runoff into sensitive areas, including the Queens Lake community immediately east of the interstate.  

USE OF INNOVATIVE DESIGN SOLUTIONS:  Recognizing that the existing pavement would be removed 
and reconstructed, we developed new horizontal alignments which improved construction sequencing, reduced 
impacts to the travelling public, and most importantly reduced project costs by reducing impacts to ITS facilities 
and eliminated construction of a retaining wall over 1,300’ long in the median of the interstate. Finally, we 
developed a unique construction sequence for the bridges over Queens Creek which facilitated construction of 
the eastbound bridge in a single stage and elimination of one temporary cross-over between the eastbound and 
westbound lanes. 
 
LIMITING IMPACTS TO THE PUBLIC, BUSINESSES & COMMUNITIES:  
Our unique design concept which incorporated adjustments to horizontal alignments and vertical profiles 
minimized the amount of temporary shoulder strengthening required during the initial phase of construction. 
This resulted in reduced night-time construction operations and the associated temporary impacts to traffic, 
improving safety for the travelling public, construction, and inspection staff. During the design phase, it was 
realized that the preliminary noise analysis didn’t properly account for existing topography further away from 
the interstate. As a result of updated noise modeling, three additional noise barriers totaling approximately 
6,500 linear feet were added to the project, reducing noise impacts to numerous residents who were not 
expecting to receive noise barriers. For the replacement of the bridges over Queens Creek, we developed an 
alternate sequence of construction which eliminated one entire stage of construction and a temporary cross-
over within the median of I-64.  
 
DEVELOPING AND MANAGING EFFECTIVE COMMUNICATION STRATEGIES  
As a result of updated noise analysis, additional noise barriers were deemed warranted, feasible and reasonable, 
and an extensive public outreach effort was necessary. We developed graphics and displays for formal public 
meetings, and voting processes were completed for more than 100 benefitted properties. Numerous questions 
and concerns were addressed during public outreach efforts and meetings, and extensive coordination with 
VDOT communication staff continued throughout construction. In addition to outreach efforts associated with 
the noise barriers, coordination and communication with the National Park Service was also undertaken for the 
work adjacent to and over The Colonial Parkway. The primary focus of this coordination was for the widening 
of the I-64 bridges over The Colonial Parkway, which required reducing the Parkway to a single lane, operated 
via temporary a temporary signal located at either end of the roadway width reduction. Additional coordination 
was also required to ensure brick and mortar colors and patterns matched between the existing and widened 
bridge areas. Regular coordination meetings were established with the NPS during design and construction, and 
improvements were successfully completed within the closure duration allowed by the contract. 

SIMILARITIES TO 
I-64 HAMPTON ROADS EXPRESS LANES 

(HREL) SEGMENT 4C PROJECT 
 
 Design-Build Delivery 
 Hampton Roads District 
 I-64 Widening 
 Interstate Bridge Widenings & Replacements 
 Hydraulic Bridge Crossings 
 Closed System Median Storm Drainage 
 Phased ESC Plans 
 Noise Barriers 
 High Traffic Volumes & Travel Speeds 
 Multi-stage Temporary Traffic Control Plans 
 Comprehensive Field Surveys  
 Environmental Permitting and Compliance 

Monitoring  
 Coordination with Adjacent Projects 
 Quality Assurance / Quality Control 
 Teamed with Lead Contractor – Shirley 
 Consistency of Personnel:  

 Steve Kuntz, PE, DBIA 
 Robbie Roberts 
 Andy Kondysar, PE 
 Randy Plyler 
 Matt Thomas, PE 
 Jerry Mrykalo, PE, PTOE 
 Ryan Marrah 
 Jim Filson, PE 



    
ATTACHMENT 3.4.1(b) 

LEAD DESIGNER  - WORK HISTORY FORM 
(LIMIT 1 PAGE PER PROJECT) 

 
a. Project Name & Location   b. Name of the prime/ general 

contractor responsible for overall 
construction of the project. 

c. Contact information of the Client 
and their Project Manager who can 
verify Firm’s responsibilities.  

d. Construction 
Contract 
Start Date  

e. Construction 
Contract Completion 
Date (Actual or 
Estimated) 

f. Contract Value (in thousands) g. Design Fee for the Work 
Performed by the Firm identified 
as the Lead Designer for this 
procurement.(in thousands) 

Construction  Contract 
Value (Original) 

Construction Contract 
Value (Actual or 
Estimated) 

Name:  Intercounty Connector 
Contract ‘C’ Design-Build 
Location:  Montgomery and 
Prince Georges Counties, MD 

Name: 
Shirley Contracting Company, LLC 

Name of Client: Maryland SHA 
Project Manager: Mark Coblentz 
Phone:  301-586-9267 
Email: mcoblentz@sha.state.md.us 

11/2007 11/2011 $513,988 
$528,807* 

*Difference due to 
Owner Added Scope 

$15,900 

h. Narrative describing the Work Performed by the Firm identified as the Lead Designer for this procurement. Include the office location(s) where the design work was performed and whether the firm was the prime designer or a 
subconsultant. The Work History Form shall include only one singular project. Projects/contracts with  multiple phases, segments, elements (projects), and/or contracts shall not be considered a single project. Projects/contracts  with 
multiple phases, segments, elements (projects), and/or contracts shall not be claimed as a single project on this form.  
 PROJECT NARRATIVE AND SCOPE:  

Dewberry served as the Lead Designer for the design-build team led by Shirley Contracting for the design and 
construction of Contract C of the Intercounty Connector (ICC) which extended the road from just west of Maryland 
Route 29 to just east of Interstate 95, a length of approximately 3.8 miles. In addition to this new six-lane facility, 
extensive widening of I-95 was also completed, including nearly 2-miles of collector distributor roads in both the 
northbound and southbound directions, as well as realignment of southbound I-95. Additional project elements 
included: 

 New three-level interchange at Route 29; 
 New interchange at Briggs Chaney Road 
 New three-level interchange at I-95; 
 Twenty new bridges with a value over $100 million; 
 16 retaining walls; 
 Five noise barriers; 
 14 stormwater management facilities; 
 Roadway lighting, ITS, and electronic toll collection facilities; 
 Geotechnical improvements including wick drain installation; and 
 Landscaping 

Due to the size and complexity of the Project, design and construction was separated into three geographic areas, 
and work was completed simultaneously by multiple design teams. The ICC alignment was a long-planned facility, 
for which right-of-way had already been obtained. Design of the improvements was completed in a manner to 
maintain the previously planned, coordinated, and acquired right-of-way. At Route 29 and I-95, our Team 
developed alternate interchange configurations which eliminated extensive structural work, reduced project costs, 
reduced right-of-way impacts, avoided major transmission power line relocations, and reduced environmental 
impacts.  

DEWBERRY’S ROLE:  
As the Lead Designer, Dewberry’s Fairfax, Virginia and Baltimore, Maryland offices were responsible for 
overall design management and oversight of design subconsultants, as well as for all engineering design series 
for the middle and eastern Project areas, including the Briggs Chaney Road and I-95 interchanges, and all work 
on I-95. Specific services provided by Dewberry included: 

 Updated field surveys; 
 Wetland and stream delineations, environmental permitting, and permit monitoring; 
 Roadway engineering design; 
 Bridge structural design; 
 Hydrologic and hydraulic analysis for numerous box culvert crossings and bridge hydraulic crossings; 
 Drainage and stormwater management design; 
 Traffic engineering design including signing & marking, ITS, and temporary traffic control design;  
 Electronic toll collection facility designs; 
 Utility relocation designs (water, sewer, gas, communication, power); 
 Landscaping design; and 
 Public outreach. 

Dewberry oversaw subconsultant services to complete updated aerial mapping, utility designations and test pits, 
geotechnical investigations and recommendations, noise analysis, and pipe video inspections. In addition, 
Dewberry provided Quality Control (QC) inspection services during construction. 

FINISHING CONTRACTS ON TIME OR EARLIER:  
This contract was completed on-time, including all processes associated with reconfiguration of the I-95 
interchange which required approval of Maryland State Highways Association (SHA), Federal Highways (for 
the Interstate Access Permit Application (IAPA) process), and all environmental approvals. We initiated design 
of the new I-95 interchange and proceeded to nearly final plans “at risk” while approvals were obtained by SHA 
and FHWA. Extensive coordination with those agencies during the design phase provided the level of comfort 
that the design would be approved. No time extensions were necessary for these additional efforts, which 
wouldn’t have been required if the original RFP concept was utilized for final design. 
 
EXPERIENCE IN SUCCESSFULLY COORDINATING WITH ADJACENT PROJECTS:  
The Contract C improvements were coordinated with the Contract B project under construction by another 
design-build team immediately to the west, and the I-95 interchange reconfiguration was coordinated with the 
planning and preliminary design of the Konterra development immediately to the north which included a new 
interchange connection from I-95 to Konterra Drive. We worked extensively with the other project teams so 
that rework between projects was avoided and all construction sequencing would maintain ingress and egress 
to the adjacent project sites. 
 
DELIVERING PROJECTS IN DEVELOPED URBAN CORRIDORS:  
Completion of the ICC required extensive public outreach and coordination efforts with numerous 
developments and communities along the proposed alignment. Within the limits of Contract C, coordination 
included modification to the Cross Creek golf course, and several noise barriers were incorporated to reduce 
noise impacts to adjacent developments. Detour alignments for Old Columbia Pike, Briggs Chaney Road, and 
Old Gunpowder Road were developed to maintain local traffic while the new interchange and overpass bridges 
were completed. Public commitments such as trails, landscaping, and retaining walls to reduce property impacts 
were all designed and completed in accordance with requirements from the environmental documents.  
 
USE OF INNOVATIVE DESIGN SOLUTIONS:   
Although preliminary designs had been completed, we recognized that modifications to the I-95 interchange 
could result in significant project cost, right-of-way, utility, and environmental impact reductions. The new 
interchange configuration we developed eliminated a semi-directional ramp and replaced it with a loop ramp, 
and bridges over old “wash ponds” were replaced with embankment supported on ground improvements which 
involved wick drains. By eliminating the semi-directional ramp and “wash pond” bridges, lowering the profile 
of the ICC was feasible, which avoided relocating several overhead transmission towers and connecting power 
lines. The combined effect of these improvements was a reduction of over 320,000 sf of bridge deck and 
avoidance of 14 acres of right-of-way impacts. This innovative design solution, combined with other 
enhancements throughout other areas of the Project, reduced costs by approximately $100 million.  
 
LIMITING IMPACTS TO THE PUBLIC, BUSINESSES & COMMUNITIES:  
Limiting impacts to the public and adjacent communities was a major focus of our Team. Several existing at-
grade roads were temporarily realigned to facilitate construction of bridges which ultimately carried roads over 
the ICC. Throughout all stages of construction, access to local businesses and communities was maintained 
without a loss of connectivity or restrictions on movements at any time. Public outreach efforts included formal 
and informal meetings with individual property owners, community groups, homeowners associations, and 
businesses so that future traffic pattern changes were communicated before they were implemented. As a result 
of the design modifications we implemented, over 14 acres of right-of-way acquisition was avoided, wetland 
impacts were reduced by over 50 acres, and stream impacts were reduced by over 3,700 linear feet. 

 

SIMILARITIES TO 
I-64 HAMPTON ROADS EXPRESS LANES 

(HREL) SEGMENT 4C PROJECT 
 

 Design-Build Delivery 
 Interstate Widening 
 Hydraulic Bridge Crossings 
 Closed System Median Storm Drainage 
 Phased ESC Plans 
 Noise Barriers 
 ITS and Tolling 
 High Traffic Volumes & Travel Speeds 
 Multi-stage Temporary Traffic Control Plans 
 Comprehensive Field Surveys  
 Environmental Permitting and Compliance 

Monitoring  
 Coordination with Adjacent Projects 
 Quality Assurance / Quality Control 
 Teamed with Lead Contractor – Shirley 
 Consistency of Personnel: 

 Steve Kuntz, PE, DBIA 
 Jim Davidson, PE, DBIA 
 Jerry Mrykalo, PE, PTOE 
 Jim Filson, PE 
 Kim Larkin 
 Randy Plyler 
 Todd Kief 
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