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3.3 TEAM STRUCTURE
Faulconer Construction Company, Inc. [FCC] is a leader in the heavy highway and infrastructure design-
build delivery industry having worked on a variety of design-build projects. Faulconer offers VDOT a team for 
the Albemarle Intersection Bundling Design-Build that can manage the design and construction; reduce project 
risk, expedite schedules—all while focusing on safety, cost-control, and quality. During our 15-year design-build 
history, Faulconer has exceeded owners’ expectations in the on-time, on-budget delivery of high-quality projects, 
while meeting some of the most strenuous maintenance of traffic and environmental commitments. 
Faulconer has built a solid reputation of strategically aligning with the design-build partners most suited to meet 
the specific needs and requirements of the project at hand. For this project, we have selected Rummel, Klepper 
& Kahl, LLP [RK&K] as our lead design firm, along with the added depth of highly qualified sub-consultants. 
Together these firms form the Faulconer Design-Build (D-B) Team. 

Having worked together successfully on the King Street Improvements in the City of Roanoke, our team has 
developed a rapport and knowledge of each other’s abilities, skills and work style which is vital to the success of 
the Albemarle Intersection Bundling D-B project. Our D-B Team’s approach to construct this project relies on 
key elements that will ensure a successful project delivery: precise planning; experienced and consistent staff 
from procurement to completion; dedicated resources; and seamless, concurrent project execution.  
Subcontractors/Subconsultants
The following subcontractors/subconsultants were carefully selected based on their relevant experience and 
established working history of D-B project success with VDOT, Faulconer, and/or RK&K:

ÌÌ Branscome, Inc. (Construction)
ÌÌ NXL Construction Company, Inc. (QAM)
ÌÌ CES Consulting, LLC (Construction QCM) (DBE)
ÌÌ ECS Mid-Atlantic, Inc. (Geotechnical)
ÌÌ H&B Survey and Mapping, LLC (Survey) (DBE) 

ÌÌ Glenno Engineering (Right of Way/Utilities Mgmt.)
ÌÌ KDR Real Estate Services, Inc. (Right of Way) 
ÌÌ Rhodeside and Harwell, Inc. (Public Relations, 		

	 Landscape Architecture & Bicycle/Pedestrian 		
	 Facilities (DBE)

3.3.1 KEY PERSONNEL
All Key Personnel are highly qualified individuals and have served in similar roles offering extensive road 
construction and exceptional design expertise. Information regarding their qualifications and experience can be 
found in Attachment 3.3.1 in the Appendix.

NAME POSITION COMPANY

Edwin Stelter, LEED AP, DBIA Design Build Project Manager (DBPM) Faulconer
Joe Hamed, PE, CCM, PMP, DBIA Quality Assurance Manager (QAM) NXL
Owen Peery, PE Design Manager (DM) RK&K
Greg Krystyniak, PE Construction Manager (CM) Faulconer

3.3.2 ORGANIZATIONAL CHART
The Organizational Chart on the following page identifies Key Personnel, the reporting structure, and the major 
functions each will perform. We have identified specific personnel that will address the design and construction 
of each of the respective project elements and their reporting relationships. Solid lines identify the direct lines of 
reporting relationships of our team members from the DBPM to the Design, Construction and QA team. Dashed 
lines represent indirect reporting relationships and obligations to the DBPM and the team members. Furthermore, 
the reporting structure for the Quality Assurance shows a clear separation between the Construction Quality 
Control Inspection and field/laboratory testing duties. All team members will remain on the team for the duration 
of the procurement process and if awarded this contract, for the duration of the contract as described under 
Section 11.1 in the RFQ.



  

  
Edwin Stelter, LEED AP, DBIA (FCC)

Design-Build Project Manager

STAKEHOLDERS & 3RD PARTIES

Dominion VA Power
Comcast Cable

Verizon Business (MCI)
Sprint

City of Charlottesville
Albemarle County

VDOT
Traveling Public

City of Charlottesville
Albemarle County

University of Virginia
Private Landowners

Charlottesville Regional 
Chamber of Commerce
Rivanna Water & Sewer
Sentara Martha Jefferson

UVA Hospital 
Charlottesville Area Transit

Francis Burke (FCC)
Mimi Kronisch, PE, CCM (RKK)

Executive Committee Public Relations/Outreach Manager

Deana Rhodeside, PH.D  (R&H)

Design QA/QC Manager

Ryan Masters, PE (RKK)

 

 

Design Manager

Owen Peery, PE (RKK)

Construction Manager

Gregory Krystyniak, PE (FCC)

Quality Assurance Manager

Joe Hamed, PE, CCM, PMP, 
DBIA (NXL)

QA Inspector - I-64 Exit 124

QA Inspector I-64 Exit 118 &
Fontaine Ave Ramp

QA Inspector US -  
Rt. 250 & Rt. 151 Roundabout  

& Rt. 20 & Rt. 649 Roundabout

QA Inspector - Rio Mills Rd. & 
 Berkmar Dr.

  LEGEND
        = Key Personnel
  FCC  = Faulconer Construction
  RKK = Rummel, Klepper & Kahl 
  B       = Branscome   
  NXL  = NXL
  CES  = CES Consulting
  RH    = Rhodeside & Harwell
  ECS  = ECS Mid-Atlantic
  HB    = H&B Survey & Mapping
  GEP  = Glenno Engineering
  KDR = KDR Real Estate Services
   

Assistant Construction Manager
Ryan Roman, EIT (FCC)

Construction Superintendent
Traffic Control Supervisor 

Subcontractors

Roadway Engineer/Design Manager
Jeremy Kraft, PE (RKK)

Drainage Engineer 
Brian Finerfrock, PE (RKK)

   

Matthew Martin (FCC)
Safety Manager

To be selected after 
shortlist 

AMRL Certified QA Lab

Assistant Construction Manager
Bryan Rieckmann, EIT (FCC) 
Construction Superintendent

Traffic Control Supervisor  
Subcontractors

Roadway Engineer/Design Manager
Stuart Samberg, PE, PTOE, PTP (RKK)

Drainage Engineer  
 Michael Hogan, PE (RKK)

Assistant Construction Manager
Mark Massie, Sr., DBIA (B)

Construction Superintendent
Traffic Control Supervisor 

Subcontractors

Roadway Engineer/Design Manager
James Durbin, PE, LEED AP (RKK)

Drainage Engineer 
 Alice Ortman, PE (RKK)

Assistant Construction Manager
Ryan Roman, EIT (FCC)

Construction Superintendent
Traffic Control Supervisor 

Subcontractors

Roadway Engineer/Design Manager
Mike Merritt, PE (RKK)

Drainage Engineer 
 Rachel Friend, PE (RKK)

ROW/Utility Manager

Mark MacIntire,PE (GEP)

PROJECT-WIDE DESIGN
POSITIONS

Lead Traffic Engineer 
Jeffrey Kuttesch, PE (RKK)
Lead Structural Engineer  

Chris Vaught, PE, DBIA (RKK)
Lead MOT Engineer 

Howard Humphreys, PE (RKK)
Lead Utilities Engineer

Jeffrey Kapinos, PE (RKK)
Lead Geotechnical Engineer
Benjamin Gresham, PE (ECS)

NEPA Environmental
Eric Almquist, AICP, PWS (RKK)

Environmental Permitting
& Compliance

Ricky Woody, II, PWS (RKK)
Surveying/Plats 

Les Byrnside, LS (H&B)
Landscape Architect

Mark Mastalerz, ASLA, RLA, LEED AP (R&H)
Bicycle/Pedestrian Facilities
Jennifer Koch, AICP (R&H)

  

Thomas Starkey, Jr. (CES)
CQC Manager

To be selected after 
shortlist 

AMRL Certified QC Lab

PROJECT-WIDE CONSTRUCTION 
POSITIONS

Utility Field Coordinator
Mark MacIntire,PE (GEP)

Environmental Compliance Manager
Junior Weaver (FCC)

ROW Procurement
Al Dorin, Jr., MAI, SRA,  

RW-NAC (KDR)

I-64 EXIT 124 INTERCHANGE

UTILITIES

I-64 EXIT 118 CLOVERLEAF & FONTAINE AVE RAMP

US RT. 250/RT 151 ROUNDABOUT & RT. 20/RT. 649 ROUNDABOUT 

RIO MILLS ROAD AND BERKMAR DRIVE CONNECTOR  
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ORGANIZATIONAL CHART NARRATIVE

Reporting Relationships of Key Personnel
Design Build Project Manager (DBPM), Edwin Stelter, LEED AP, DBIA [FCC], will report to VDOT and 
be the primary point of contact for VDOT for the overall project design and construction. Mr. Stelter will 
facilitate communication, integration and direction of the entire D-B Team, including design, construction, 
quality assurance, MOT, safety, utilities and environmental permitting/protection. He will be responsible for the 
execution of the work under the contract including corresponding with third parties and project stakeholders, 
coordinating design activities, oversight of construction quality, and managing the project risks and schedule to 
ensure timely completion. He will work with the D-B Team to ensure that the design complies with the Owner’s 
specifications and meets contract obligations. He will also coordinate any public outreach efforts. 

Added Value: Throughout his career, Mr. Stelter has excelled in bringing a variety of D-B and transportation 
projects to completion on time and within budget. He served as the Project Executive overseeing the successful 
completion of the King Street Improvements D-B project in the City of Roanoke and served in similar roles on 
a variety of D-B projects including UVA Crispell Drive, James River Water Project, Zion Crossroads Effluent 
Relocation, UVA Lee Street Utilities, and Fort Pickett Regional Training Institute. Mr. Stelter currently serves on 
the Senior Advisor Team on VDOT’s Route 220 Corridor Safety Improvements D-B project, providing decision 
making, high-level oversight and guidance to the project team. Additionally, he is well regarded in the industry 
by his peers having served as a Chairman and member of VTCA’s Design-Build Committee and President of 
DBIA’s Central Virginia Chapter.   

Quality Assurance Manager (QAM), Joseph Hamed, PE, CCM, PMP, DBIA [NXL], will report directly to 
the DBPM on all quality issues and be responsible for establishing and overseeing the QA Program and leading 
the QA Team ensuring all work, materials, testing, and sampling conform to the contract requirements and the 
“approved for construction” plans and specifications. Mr. Hamed will have direct, independent access to VDOT. 
He will have the authority to stop construction activities to ensure compliance with the specifications and issue 
Non-Compliance Reports (NCRs), if necessary. The QAM Team will conduct independent and concurrent tests 
and analysis of the work with the construction Quality Control Team. Mr. Hamed will maintain project quality 
records and approve and submit pay estimates. In addition, he will submit monthly written reports on the status 
of the QA Program to VDOT, the D-B Team, and the Executive Committee. He has a solid background in 
coordinating activities with internal and external parties, as well as interacting with citizens regarding projects, 
perceived impacts, and benefits. 

Added Value: Mr. Hamed offers his vast oversight of VDOT funded construction projects administered through 
both the design-build and design-bid-build delivery methods. In his current role as Quality Assurance Manager for 
NXL, he has served or is currently serving as the QAM on the following VDOT D-B projects: FCC’s Route 220 
Corridor Improvements; Route 122 Bridge over Goose Creek; Route 100 Bridges over Route 11 and NSRR; I-581 
& Valley View Boulevard Improvements; Odd Fellows Road Interchange; I-81 Corridor Safety and Operation 
Improvements (Truck Climbing Lanes); and the Route 60 & Main Street Bridge Replacement. He has provided 
constructability review services while employed with VDOT as an Area Construction Engineer. 

Design Manager (DM), Owen Peery, PE [RK&K], will report directly to the DBPM and will be responsible 
for leading and coordinating the individual design disciplines including the coordination of all design disciplines 
and ensuring the overall project design conforms to the specifications; all design disciplines report directly to Mr. 
Peery. He will provide VDOT with design plans for review and approval. Mr. Peery will establish and oversee 
the Quality Assurance/Quality Control (QA/QC) Program for design, including design review, VDOT review 
coordination, specifications and constructability. He will remain involved once construction starts to oversee 
any plan modifications, ensure field changes/modifications meet the approved design(s), make sure revisions are 
documented in As-Built plans, respond to Requests for Information (RFIs), review shop drawings, and review 
construction / MOT activities with the CM as work progresses to see if there are unrealized opportunities or needs 
for change. Mr. Peery has 34 years of experience designing and managing transportation projects on interchange, 
interstate and other facilities requiring extensive, coordinated maintenance of traffic with construction phasing 
and transportation management plans. This experience will be instrumental in the design and construction 
sequencing needed on the six project elements included in the Albemarle Bundling Intersection D-B project.

Added Value: Working with Faulconer, Mr. Peery was the Design Manager for the City of Roanoke’s King Street 
Improvements D-B, VDOT I-64 and Route 623 Interchange D-B in Henrico and Goochland County, the overall 
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Design Manager of the award-winning Route 29 Solutions D-B in Albemarle County, overseeing the design of 
all three project elements. On the Route 29 project, he led a team that was structured similarly to the way our 
organization chart has been structured for this project, with discipline leads having project-wide responsibilities 
and project segments being designed by teams comprised of roadway and supporting disciplines. He was also 
Lead Designer on the City of Charlottesville’s Route 250 Bypass at McIntire Road project where he led a multi-
disciplined team of in-house personnel and 12 firms who brought specialized experience to the planning, design 
and construction of that project.

Construction Manager (CM), Gregory Krystyniak, PE [FCC], will report directly to the DBPM and will 
be on-site full-time for the duration of the project and have the overall responsibility of the daily operations.  
He will manage the construction schedule and process including all QC activities to ensure the materials used 
and work performed meet contract requirements and the construction plans and specifications. He will also 
review all construction QC reports and lab results. Any item that is not conforming to the specifications will 
be addressed immediately with corrective actions mandated that same day. He will also coordinate with the 
DM during construction for the proper and timely issuance and review of any RFIs and shop drawings, as well 
as preparation of as-builts and plan revisions.  Mr. Krystyniak is a licensed professional engineer and holds a 
Virginia DEQ Responsible Land Disturber Certification (RLD). He will attain a VDOT Erosion and Sediment 
Control Contractor Certification (ESCCC) prior to commencement of construction.  

Added Value: Mr. Krystyniak has 17 years of experience in design and construction management of comparable 
transportation projects. His experiences includes serving 12 years in the VDOT Culpeper District L&D, and 
a term as the Acting South Area Construction Engineer. Having held D-B roles, as a contractor, and designer 
role at VDOT allows him to understand and manage all aspects of the contract, transitioning seamlessly from 
design to construction, and tailoring a QC Plan that ensures the work conforms to the plans, specifications, and 
contract requirements. Mr. Krystyniak’s track record for success is proven by his having been involved with 
numerous major roadways constructed in Albemarle County and the City of Charlottesville since 2001, including 
the Route 250 Bypass at McIntire Road where he provided oversight of RK&K’s design.  He currently serves as 
the Assistant D-B Manager on VDOT’s Route 220 Corridor Safety Improvements Project, however, his duties 
will be substantially complete by the planned award of this project, allowing him to transition projects with ease.

Narrative Describing Functional Relationships and Communication 
Specialized Project Teams
The Faulconer D-B Team is structured based on the needs of the six individual elements. As such, we have formed 
specialized Project Element Teams (PETs) to meet the requirements of each. The benefit of this arrangement is 
a dedicated PET for design and construction that is overseen by project-wide staff and allows for the work to 
be executed simultaneously on a bundling contract of this nature. Each element is led by a dedicated Roadway 
Engineer/Design Manager (RE/DM), enabling the simultaneous design of each element and greater efficiencies 
with the overall design process. The RE/DM, under the direction of the DM, will work with their assigned staff 
focusing on the design of that particular element in order to meet the schedule. Each PET will be supported by 
project-wide individuals specializing in various disciplines.  

Likewise, we have assigned Assistant Construction Managers, managed by the CM, to lead the construction efforts 
of each element. They will work with the designers to tailor the design to meet the specific constructability issues 
associated with the element. They will serve a critical role for the overall success of the element and be supported 
by the Construction Superintendent, Traffic Control Supervisor, Subcontractors, and project-wide construction 
leadership team and crews.

Specific design and construction efforts of the individual PETs will be coordinated as a project-wide effort. Examples 
of these include MOT, utilities, and public outreach. Specialized Groups will coordinate combined efforts such as 
lane closures or community outreach.  These groups will meet regularly ensuring consistency of methods.  

The following page describes the leadership structure of the PET teams.
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UPC 111814 - UPC 111814 - I-64 EXIT 124 INTERCHANGE IMPROVEMENTS 
Mike Merritt, PE [RK&K], is a Director of Transportation with 28 years of experience in the preparation of 
roadway design plans for state, federal and municipal transportation projects. He was selected as the RE/DM for the 
I-64 Exit 124 Interchange Improvements due to his experience having managed the Union Cross Road Widening, 
one of North Carolina’s first DDI projects; the $137M Triangle Parkway D-B project where he managed the design of 
a roadway to Interstate standards and complexity; and the Route 13/158 D-B project. Mr. Merritt will be supported 
by Rachel Friend, PE, CSM [RK&K], offering her 15 years of concentrated experience in hydraulic analyses, 
drainage, and stormwater management facility design.

UPC 111727 - I-64 EXIT 118 PARTIAL CLOVERLEAF MODIFICATION AND  
UPC 111813 - FONTAINE AVENUE RAMP IMPROVEMENTS AT US ROUTE 29 BYPASS

Due to the close proximity of the I-64 Exit 118 Partial Cloverleaf Modification and Fontaine Avenue Ramp 
Improvements projects, we have combined the two to expedite project delivery.  James Durbin, PE, LEED 
AP [RK&K], will serve as the RE/DM for these projects. Mr. Durbin was selected to lead these projects based 
on his 27 years of experience and past experience having designed and managed complex bridge and roadway 
projects.  He was the Lead Roadway Engineer for the I-81 Exit 105 and I-81, Exit 14 Interchange Modifications 
projects which have similar design elements to these projects. Mr. Durbin will be supported by Alice Ortman, 
PE [RK&K], with 15 years of experience in drainage, stormwater, erosion and sediment control design and other 
water resources engineering services for transportation projects. Ms. Ortman served eight years at VDOT as an 
Associate Hydraulic and River Mechanic Engineer. 

UPC 111730 - US RT. 250 AND RT. 151 ROUNDABOUT &  UPC 111733 -  RT. 20 AND RT. 649 ROUNDABOUT
For the Route 250 and Route 151 Roundabout and the Route 20 and Route 649 Roundabout, we have identified, 
Stuart Samberg, PE, PTOE, PTP [RK&K], to lead these two roundabout projects bringing 12 years of 
experience. He was selected based on his experience with the Route 240 at Route 250, and Route 311 at Route 
419 roundabouts. He was also selected because of his experience working with Culpeper District and the 
Charlottesville Residency including on the initial study and temporary signal at the intersection of Route 250 / 
Route 151, and other safety and operational enhancement projects.  Mr. Samberg will be supported by Michael 
Hogan, PE [RK&K], with 19 years of drainage experience. Mr. Hogan served as the Lead Drainage Engineer on 
the I-64 Widening and Route 623 Interchange Improvements D-B project as well as on multiple projects under 
RK&K’s Statewide VDOT On-Call Drainage and River Mechanics contract.        

UPC 109397 - RIO MILLS ROAD AND BERKMAR DRIVE CONNECTOR
Jeremy Kraft, PE [RK&K], with 15 years of experience in the design and experience of complex roadway 
projects will serve as the RE/DM for the Rio Mills Road and Berkmar Drive Connector Element.  Mr. Kraft is 
experienced designing all types of VDOT roadways.  He has worked on very fast-track projects in the past and 
this will be important on this project element.  Mr. Kraft will be supported by Brian Finerfrock, PE [RK&K], 
with 19 years of advanced drainage and hydrologic and hydraulic analysis experience. Mr. Finerfrock spent 
six years serving as the VDOT River Mechanics Engineer in the NOVA District. He has extensive experience 
leading and overseeing complex drainage designs for VDOT. 

Project-Wide Positions
The Faulconer D-B Team includes the following project-wide team of design and construction professionals that 
have been selected because of their proven competencies in engineering, construction and design-build. Project-
wide design staff (traffic, structural, utilities, geotechncial, NEPA environmental, environmental permitting, 
survey, landscape architecture, pedestrian/bicycle facilities and ROW) and construction staff (safety, structures, 
utilities, and environmental) are introduced on the Project Wide Staff Chart on the following page. These 
individuals will work alongside the Key Personnel to ensure consistency with detailing and plan development 
amongst the individual projects. They will interact with their counterparts within the individual PETs and the 
additional Project-Wide Staff positions described below:
Safety Manager, Matthew Martin [FCC] will report directly to the DBPM supporting both design and 
construction efforts. He will provide regular oversight of plans and field activities to deliver a safe environment 
for VDOT, construction workers and the traveling public. He will provide all needed safety training for the project 
and aid in developing element-specific safety plans to address unique hazards that will enhance Faulconer’s 
standard policies, including subcontractor protocols. 
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Design QA/QC Manager, Ryan Masters, PE [RK&K], offering his 19 years of experience will report directly 
to the DM and arrange for design quality assurance and design quality control procedures in accordance with the 
quality control plan. He will verify that checks and reviews have been made prior to submissions, including review 
comment checking, contract conformance reviews, interdisciplinary reviews, and constructability reviews. The 
Design QA/QC Manager will serve as a D-B resource to the Project-Wide Design Team. Mr. Masters led the 
roadway design for the Route 220 Improvements D-B, I-64 Widening and Route 623 Interchange Improvements 
D-B Project, and the nearby Route 250 Bypass Interchange project.

Construction QC Manager (CQC Manager) Thomas Starkey, Jr. [CES], will report to the CM. He has 15 
years of experience with the oversight and construction of highways, secondary and primary roads, and bridges 
on major interstates. He will arrange for all quality assurance and quality control procedures in accordance 
with the quality control plan. He will provide contract conformance reviews, interdisciplinary reviews, and 
constructability reviews by the Faulconer D-B Team. He will also coordinate the third-party QC testing lab and 
testing technicians. The CQC Manager will serve as a resource to the Project-Wide Construction Team.

ROW/Utility Manager, Mark MacIntire, PE [GEP], will report directly to the DBPM and coordinate all utility 
relocations and ROW procurement with design and construction. Offering his 38 years of experience for utilities, 
he will verify conflicts; determine cost responsibilities; coordinate plan and UT-9 development with utility 
owners, conduct utility field inspections; coordinate utility relocation design; obtain and review utility relocation 
plans and estimates, and ensure inspection and documentation of utility relocation construction. For ROW, he 
will prioritize and synchronize ROW procurement activities in coordination with KDR to meet utility relocation 
and construction schedules. For both utilities and ROW, he will ensure RUMS and required documentation are 
updated regularly and current. Mr. MacIntire ensures continuity of service from design through construction.

ROW Procurement, Al Dorin, MAI, SRA, RW-NAC [KDR], will report directly to the DM and will facilitate 
timely and yet sensitive ROW acquisition services while maintaining the VDOT reputation as a fair and responsive 
adjoining property owner. He will perform all right of way activities including appraisal, negotiations, settlement 
and title services in a timely manner.  Mr. Dorin has 41 years of experience and has managed numerous ROW and 
acquisition projects including conducting negotiations with property owners. He has worked with both Faulconer 
and RK&K on recent on road and utility design projects including the Route 220 Improvements D-B.

Public Relations/Outreach Manager, Deana Rhodeside, Ph.D [R&H], will lead all public involvement efforts 
on all elements reporting to the DBPM. She will have an open line of communication to stakeholders, third 
party representatives, and VDOT. In concert with VDOT, she will initiate and facilitate public meetings and 
communication necessary to announce lane closures and notice of other construction milestones. She is experienced 
in all areas of creative services, public affairs, community outreach, marketing, advertising, strategic planning and 
communications plans.  Most recently, Dr. Rhodeside has served as the Project Director on successful community 
outreach efforts for the Charlottesville West Main Street and Richmond Highway Bus Rapid Transit projects.

Executive Committee, Francis Burke [FCC] and Mimi Kronisch, PE, CCM [RK&K], executives of the D-B 
Team’s firms, will ensure that all team partners, including VDOT, are on the same page and that proper and 
sufficient resources are allocated to the project. To make sure the project stays on schedule, they will meet 
monthly to discuss the overall progress and performance of the D-B Team.

PROJECT WIDE STAFF
Project-Wide Design Staff (reporting directly to the DM)

Name Role
Yrs. of 
Exp.

Project Relevant Experience

R
K

&
K

Jeffrey Kuttesch, PE, PTOE Lead Traffic Engineer 14 ÌÌ VDOT Rt. 29 Solutions D-B
ÌÌ VDOT Rt. 220 Improvements D-B

Chris Vaught, PE, DBIA Lead Structural 
Engineer 9 ÌÌ VDOT Rt. 29 Solutions D-B 

Howard Humphreys, PE Lead MOT Engineer 31 ÌÌVDOT I-81 Exit 105
ÌÌVDOT Longhill Road Roundabout 
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PROJECT WIDE STAFF

R
K

K

Jeffrey Kapinos, PE Lead Utility Engineer 32 ÌÌ VDOT I-64 Widening and Rt. 623 
Interchange Improvements D-B 

Eric Almquist, AICP, PWS NEPA Environmental 19
ÌÌVDOT Rt. 29 Solutions D-B 
ÌÌVDOT I-64 Widening and Rt. 623   

Interchange Improvements D-B 

Richard Woody, PWS
Environmental 
Permitting & 
Compliance

31
ÌÌ VDOT I-64 Widening and Rt. 623 

Interchange Improvements D-B 
ÌÌ King Street Improvements D-B  

E
C

S Benjamin Gresham, PE Lead Geotechnical 
Engineer 20 ÌÌ VDOT Rt. 29 Solutions D-B 

ÌÌ VDOT I-64, Exit 91 D-B 

H
&

B Les Byrnside, LS Surveying/Plats 32
ÌÌ VDOT I-64 Widening and Rt. 623 

Interchange Improvements D-B 
ÌÌ VDOT Rt. 29 Solutions D-B 

R
&

H

Mark Mastalerz, ASLA, 
RLA, LEED-AP Landscape Architect 30

ÌÌ VDOT I-64 /I-264 Interchange &  
Soundwall

ÌÌ Midlothian Turnpike/Route 60 
Widening

Jennifer Koch, AICP Bicycle & Pedestrian 
Facilities 7

ÌÌ Suffolk’s Bike/Pedestrian Plan
ÌÌ DC DOT Eastern Downtown 

Cycletrack
ÌÌ Braddock Road Multimodal Study

Project-Wide Construction Staff (reporting directly to the CM)

G
E

P

Mark MacIntire, PE Utility Field Coordinator 38
ÌÌ Sudley Manor Dr. & Linton Hall Rd 

D-B
ÌÌ I-81 Widening D-B Project

FC
C Junior Weaver (FCC) Environmental 

Compliance Manager 48
ÌÌ VDOT Meadow Creek Parkway
ÌÌ Stonefield - Road Plan - Route 29 and 

Hydraulic Road (Rt. 743)

Design and Construction Team Interaction
The Faulconer D-B Team will ensure proper communication and coordination between the many parties involved 
with the project elements based upon continuous communication plus frequent meetings and updates. The 
DBPM will be involved in all project element development and construction processes ensuring overall quality 
management, adherence to the contract, and to allocate appropriate resources to meet the project schedule. He 
will facilitate communication, integration and direction of the entire Faulconer D-B Team.  The DBPM will lead 
the D-B Team internal weekly meetings during the design phases with each element team and with key design 
and construction staff present. 

Commitment to Keep Team Intact
The Faulconer D-B Team has selected specific personnel with current assignments that will allow them to serve 
on this project in the capacity needed. The individuals identified in this Statement of Qualifications, both Key 
Individuals and non-Key Individuals, will serve on the Albemarle Bundling Intersection D-B project through 
completion of construction.
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3.4 EXPERIENCE OF TEAM
Faulconer Construction Company, Inc. [Faulconer] brings to the Albemarle 
Intersection Bundling Project specialized experience delivering D-B transportation 
projects. Having performed in excess of $700 million of construction in the past 
10 years, of which 80 percent was self-performed, Faulconer’s growth in D-B 
project delivery continues to account for a greater proportion of their portfolio 
of projects. Faulconer is leading, or has played a key role, on more than 20 D-B 
projects with a cumulative contract value in excess of $200 million. Furthermore, 
Faulconer’s headquarters and the proposed project base camp location are centrally 
located and minutes to all six elements.   
Rummel, Klepper, & Kahl, LLP [RK&K], as the Lead Designer, will provide 
overall project management for all design activities. RK&K has relevant experience delivering road and bridge D-B 
projects as well as a solid reputation of strategically aligning teams to meet the specific needs and requirements of 
this project. RK&K’s specific experience with VDOT includes well over 500 projects or assignments. In addition, 
RK&K held the initial contracts with VDOT’s Innovative Project Delivery Office assisting in the development 
of technical requirements and bridging documents on the earliest D-B and P3 projects administered in Virginia. 
This, combined with the delivery of more than $2.3 Billion D-B projects for VDOT and other DOTs gives RK&K 
a unique and in-depth experience in the delivery of D-B projects.
Branscome, Inc. is one of the largest heavy highway and general contracting companies in the mid-Atlantic region 
offering a full range of heavy construction services. Their experience as a key partner on several DB projects has earned 
them a reputation for excellence and innovation. Having worked with Faulconer as a subcontractor on numerous projects, 
and their direct experience with interchanges and roundabouts, enhances the D-B Team’s experience and capabilities. 
Glenno Engineering, PLLC [GEP] joins our team providing ROW/Utility Coordination and Management. Glenno’s 
staff and Faulconer have a history of successfully working together on D-B projects, including the VDOT Route 
220 Corridor Safety Improvements in Botetourt County and the VDOT I-81 Truck Climbing Lanes in Montgomery 
County. Glenno Engineering is currently leading the development and completion of the bridge and structures 
technical requirements and risk management support for the $3.5 billion Hampton Rds. Bridge Tunnel Expansion. 
NXL Construction Company, Inc. [NXL] is comprised of licensed Professional Engineers, CMAA certified 
Construction Managers, Design-Build Institute of America designated professionals, and skilled Construction 
Inspectors that provide comprehensive construction management services for CEI projects, ranging from field 
Inspection to Quality Assurance. NXL has worked with Faulconer and RK&K on numerous projects including 
Route 220 Improvements D-B. SWaM #626437
CES Consulting, LLC [CES], a certified DBE firm, has served in and IA/IV, QA or QC role on eleven D-B projects 
throughout the state. CES has fully certified QAMs with PE/DBIA/CCM credentials and QCMs with DBIA/CCMs. 
CES has teamed up previously with RK&K on the Route 29 Solutions D-B project and on multiple D-B pursuits 
as well as working on together on CEI and project specific contracts over the past eight years. DBE#690040
ECS Mid Atlantic, Inc. [ECS] specializes in geotechnical engineering, geostructural design, tunnel and 
underground engineering. Their team is very familiar with the local soil conditions from numerous current and 
completed projects in the Charlottesville region. ECS has delivered geotechnical services on 12 successful D-B 
projects and have performed over 300 geotechnical investigations within the VDOT Districts.
Rhodeside and Harwell, Inc. [R&H] a certified DBE firm, offers comprehensive services in public involvement, 
planning/design, and landscape architecture.  R&H’s expertise in land use, environmental planning, transportation-
related design including bicycle/pedestrian, has successfully addressed projects in all types of settings. DBE #626309  
H&B Survey & Mapping, LLC [H&B] provides surveys on projects involving bridges, streets and highways. 
H&B has teamed with RK&K on more than 30 projects since 2010 including the I-64 Widening & Route 623 
Improvements, Route 29 Solutions, King Street Improvements, and I-64 Widening and High Rise Bridge D-B 
projects. SWaM #679423
KDR Real Estate Services, Inc. [KDR] is a VDOT pre-qualified right-of-way and easement acquisition firm. 
KDR has performed ROW services on eight D-B projects. KDR, RK&K and Faulconer have worked on many D-B and 
transportation projects throughout the region including the King Street Improvements D-B project. SWaM #651893. 
3.4.1 Work History Forms
Work History Forms (Attachments 3.4.1(a) and (b)) as required are included in the Appendix.

Faulconer and RK&K have 
experience as fully integrated 
D-B partners from the 
recently completed King 
Street Improvements D-B 
Project in the City of Roanoke. 
Individually, they have 
delivered multiple projects 
to VDOT under D-B, P3 and 
Innovative Delivery Methods 
for a variety of projects under 
multiple consecutive contracts.
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3.5 RISKS
The Faulconer D-B Team will employ the Construction Management Association of America (CMAA) endorsed 
approach to risk management by using a “Risk Register” which includes a formal list of identified risks, potential 
impacts to the project, and mitigation strategies for each issue. Our D-B Team’s risk management process has 
already commenced, and will continue throughout design and construction, enabling our team to respond in 
an organized and proactive way as specific project issues unfold. The D-B Team will employ a five-step risk 
management approach to the project as follows:
1.	 Identify – name risks facing the project, determine cause and effect, and categorize risks
2.	 Assess – assign probability of occurrence, severity of impact, and determine response
3.	 Analyze – quantify risk severity, determine risk exposure, establish risk tolerance level, 	
	 and determine risk contingency (applicable during preliminary design and pricing)
4.	 Manage – define response plans and actions, establish ownership of risk, and manage 		
	 response (after NTP)
5.	 Monitor / Review – monitor/review/update risks, monitor response plans, update risk 		
	 exposure, analyze trends, and produce reports (after NTP, during design, during construction)
We have reviewed the available information for the Albemarle Intersection Bundling D-B Project, visited the sites 
during various traffic and weather conditions, and jointly discussed the major risks. With the mindset of project 
risks being defined as an issue that has the potential to impact the project schedule, budget, and/or safety, the team 
has identified the three most critical risks facing the D-B Team during the project:
Risk No. 1 – Maintenance of Traffic

Risk Identification: Due to our extensive work on major projects in the region, the Faulconer D-B Team understands 
that each project element brings different traffic challenges and strategies, with some similarities as well.  Each 
of the project elements in this bundle will create changes in traffic patterns either during construction or after 
completion when compared to existing conditions which the traveling public has grown accustomed to.  This change 
in pattern will begin during construction when temporary lane shifts, lane closures, and early reconfiguration of 
the existing intersections. These temporary traffic conditions will have the potential to confuse the traveling public 
if not properly mitigated and carefully planned out.  Key risk items include the following:

I-64 Exit 124 Interchange & I-64 Exit 118 Interchange / Fontaine Avenue Ramp have the following key risk elements:
ÌÌ UVA and major regional events such as sporting events, concerts, “move in day” and graduation have a large 
impact on the traffic at these locations.

ÌÌ These interchanges function at near capacity during peak periods.  An incident at either of these locations during 
peak periods impacts the entire regional network including Interstate 64, U.S. Routes 250 and 29.

ÌÌ Exit 124 is a major gateway into Albemarle County and Charlottesville from the east while Exit 118 / Fontaine 
Avenue is a major gateway from the west.  Both provide access to the Charlottesville Regional Airport.

ÌÌ Exit 124 provides critical access for emergency vehicles accessing the Sentara Martha Jefferson Hospital.
ÌÌ Exit 118 / Fontaine Avenue provides critical access for emergency vehicles accessing the University of Virginia 
(UVA) and the UVA Medical Center.  The UVA Medical Center is a regional facility that provides emergency 
services to a large portion of central and south-central Virginia.

ÌÌ Both the Exit 118 and the Fontaine Avenue projects require construction along U.S. Route 29.  Route 29 is a major 
regional north-south artery through central Virginia.  It parallels and provides an alternate route to Interstates 
81 and 95 connecting Northern Virginia to the Greensboro / Raleigh / Durham corridor in North Carolina.

ÌÌ Each of these projects could have impacts from or could impact other major regional projects. At this time, 
VDOT, Albemarle County and the City of Charlottesville are either planning or designing major projects that 
can and will impact nearly every ingress or egress route into Charlottesville and the University of Virginia.  
These projects include:  Fontaine Avenue Improvements, Emmett Street Improvements, U.S. 29 / Hydraulic 
Road intersection improvements and the replacement of the Belmont Bridge.
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Route 250 / Route 151 and Route 20 / Route 649 Intersection Roundabouts have the following key risk elements:

ÌÌ Each accommodate regional traffic in addition to local traffic.  
• Route 250 provides access to Route 151 and the year-round resort of Wintergreen.  The area around the

resort is growing rapidly as well and becoming known as the “Brew Ridge Trail” with wineries, breweries
and distilleries along with a facility that holds a major multi-day festival each year.  This growth has led
to high traffic volumes at times that are not the normal workday commuter times including weekends,
holidays and during winter inclement weather periods.  It also increases the probability of impaired
drivers negotiating through the work zone.

• Route 20 is a state route that provides a connection between Charlottesville and Fredericksburg while
Route 649 provides a local route from the Airport / Hollymeade area around the City of Charlottesville to
points east and southeast.  This traffic is somewhat regular with respect to weekday and weekend traffic.

ÌÌ Each will require MOT that will build a roundabout where an existing at-grade intersection 
exists with no viable detour.

Rio Mills Road to Berkmar Drive Connector has the following risk element:
Ì Minor traffic control will be required at the project tie-ins.

Why this Risk is Critical: A clear, concise and effective Transportation Management Plan (TMP) and Maintenance 
of Traffic (MOT) plan is key to the success of a project.  If not mitigated correctly, through design and implementation, 
poor execution of traffic control will lead to decreased capacity and mobility, leading to traffic delays and schedule 
delays.  These lead to disgruntled users and a poor image for the project and diminished confidence in the Department’s 
ability “Keep Virginia Moving.”  More important than image is the safety of the traveling public and construction 
personnel.  Improper execution of the MOT plan or the buildup of driver frustration can lead to a dangerous or fatal 
result, especially when coupled with drivers that are unfamiliar with the area, have reduced visibility in inclement 
weather or are partially impaired.  

Risk Impact to the Project & Mitigation Strategies:  The D-B Team’s mitigation strategies will begin with the 
development of the TMP that has a major focus on mobility, communication strategies and incident management.  
The potential impacts to the project include safety, mobility, public acceptance, schedule and budget.  Each element 
of the bundle possesses unique challenges and specific risks. Maintaining mobility of the traveling public, and the 
preservation of a safe work zone and driver mobility throughout the duration of construction will be a project wide 
goal.  Our mitigation strategies for the TMP/MOT risks identified above include:

Public Awareness and Outreach:  Keeping the public, stakeholders and communities informed that surround each 
of these project elements will be key.  Each project has its own potential impact on the region and the area of the 
project.  Keeping the public informed as to the sequence and timing of project elements as well as intra-project 
stages and phases will be our top priority.  To maintain public support and confidence, project updates must be 
clear, timely and most of all accurate.  If the public loses confidence in the information being provided, our ability 
to minimize congestion and maintain safety decreases.  Our plan uses a multi-layered approach to inform the public 
and minimize traveling inconveniences.  It will incorporate proven and innovative strategies and tools, including:

ÌÌ Social media to provide motorists up-to-date information on construction progress, work zone changes and 
incident reports

ÌÌ Local media outreach and special announcements
ÌÌ Regional messaging using ITS message boards located along I-64 and U.S. 29.
ÌÌ Dynamic message signs to reflect real-time work zone conditions
ÌÌ 3D and flyby simulations of the projects and conducting Diverging Diamond and Roundabout Clinics to 

educate the traveling public on how to navigate each element during and after construction.
ÌÌ Working closely with VDOT and regional partners including emergency services, Albemarle County, City 

of Charlottesville, Charlottesville Regional Transit and UVA.

Limitation of Road Closures:  With the exception of the Rio Mills / Berkmar Connector, traffic flow must be 
maintained at all times for all project elements for the reasons identified above.  Our Team will comply with the 
lane closure restrictions we anticipate for this project and will limit lane closures and work within travel lanes to 
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non-peak periods.
Construction Staging and Access:  Staging areas will be situated so as to not increase congestion and provide safe 
ingress and egress to the construction sites.  Materials deliveries to the construction site will be restricted to off-
peak hours.
Incident Management:  A major focus of the TMP will be a clear incident management plan for each project.  An 
incident at any of the project elements must be swiftly responded to and measures taken to minimize impacts to 
the roadway network.  Coordination and communication with first responders and hospitals is critical at each of 
these locations due to the proximity of the interchange projects to major hospitals and the lack of alternative routes 
at the two roundabouts.
Coordination with Regional Projects: In addition to coordinating the project elements within this bundle of projects, 
coordination with other major regional projects will lead to the success of this project as well as the other projects 
in the area.  We will propose regular coordination meetings with key construction and or owner personnel to 
synchronize and reduce the potential of interproject construction impacts within the region.  As stated above, 
nearly every major corridor into the City of Charlottesville and UVA have major projects at some level of project 
development and delays due to construction on one of these projects will likely be felt on the others.  The result 
from this coordination will be the understanding and ability to anticipate changes in traffic due to the activities 
on other regional projects and to ensure that activities that can impact traffic are not implemented on numerous 
projects all at the same time.
Minimize Changing Traffic Patterns:  Maintaining adequate separation between construction operations and the 
traveling public will be the key strategy for maintaining the safety of construction personnel. Emphasis will be 
placed on limiting the number of times traffic will be switched and minimizing the transitions between the switches. 
By limiting the number and severity of traffic switches, the traveling public will be more comfortable navigating 
each element while it is under construction. Phases of each element will be constructed in such a manner to get 
traffic in its final configuration as quickly as possible while MOT measures are in place. This will greatly help in 
the establishment of lasting driver patterns. 

Role of VDOT and other Agencies: The D-B Team will work tirelessly with VDOT in the TMP and MOT plan 
development for each element to address any concerns by VDOT or other stakeholders through plan coordination 
reviews and meetings. VDOT will assist in facilitating public notice and education of new traffic patterns using 
press releases, public meeting notices, ITS message boards and other means to ensure public awareness in and 
around the region.

Risk No. 2 – Utility Relocations
Risk Identification: Based on information provided in the RFQ, field reconnaissance, and records research there are 
both public and private utilities within the limits of the project elements. Utility facilities include electric, telecom, 
fiber optic cables, TV, water and sanitary.  Electric and telecom facilities are both overhead and underground.
Why this Risk is Critical: The critical risk to the project from utilities is identifying the potential conflicts with 
construction and scheduling relocation and adjustments. Orchestrating multiple concurrent projects with multiple 
construction phases is a critical schedule risk. Protection of utilities from both direct and indirect impacts is also 
critical to the success of the project. Failure of any of the utility owners to provide timely assistance can disrupt 
the schedule and the ability of the D-B Team to complete the construction of particular areas of the project. Failure 
to provide early coordination/planning in order to identify conflicts and the scope of relocations, acquire rights of 
way and easements and schedule the utility relocations could cause significant schedule delays. Managing the utility 
relocations must be aggressive and comprehensive to avoid impacts to the construction of the project elements. 
At the I-64 Exit 124 Interchange Improvements, there are underground power and communication that serve the 
signal cabinets in the northeast and southwest quadrants. The transformer is just north of the signal cabinet. An 
underground fiber-optic cable runs down the west side of Route 250 just off the travelway.
ÌÌ The transition of the power and communication from the existing signals to new signals will have to  

	 synchronize between the D-B Construction Team and the utility companies to eliminate potential delays. 
ÌÌ The fiber optic cable is close to the I-64 bridge foundations. During design, the engineering will strive for 	

	 avoidance and during construction the line will need to be adequately protected.
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At the Route 20/Route 649 Roundabout, there are overhead power and communication lines. The poles for 
the utilities parallel Route 20 on the east side of the road. At the intersection with Route 649, the utilities cross 
diagonally from the northeast quadrant to the southwest quadrant of the existing intersection. The pole line then 
shifts to parallel to Route 649 westward.
ÌÌ The expanded footprint of the roundabout will impact the east side pole line requiring relocation.
ÌÌ Relocating Route 649 to the south will impact the pole line along Route 649 requiring relocation.
ÌÌ Coordinating the design and construction for the relocations with the multiple phases for the roundabout 	

	 construction will be a critical schedule activity for this element. 
At the Route 250/Route 151 Roundabout, there are overhead power and communication in potential conflict as 
well as sanitary and water considerations. There are currently two lines of poles paralleling Route 250 along both 
the north and the south side of Route 250. Just west of Route 151 on the north side of Route 250, the utilities cross 
over Route 250 to a pole in the southwest corner of the intersection. The utilities then run overhead off of Route 
151 to the west in a southerly direction.
ÌÌ The roundabout will impact both lines of poles and the crossing to Route 151. 
ÌÌ Coordinating the design and construction for the relocations with the multiple phases for the roundabout 	

	 construction will be a critical schedule activity for this element.
ÌÌ The Rockfish Gap Country Store is on the north side of Route 250 at the western limits of the project. The  	

	 west approach to the new roundabout may impact the current access to the business and the pole line in front 	
	 of the business. The store is served by a pole at the west end of the building. Avoiding impacts to this pole 	
	 will be a priority.
ÌÌ The store has a well in the vicinity of the pole which is unlikely to be disturbed but will be highlighted during 	
	the design phase for avoidance. It is currently unknown where the septic system for the store is located so locating 
and avoiding that will be another priority during design.

For the Exit 118 and Berkmar connection elements there are no anticipated utility relocation based on the RFQ 
information. This will be confirmed during further design of the project elements.
Risk Impact to the Project & Mitigation Strategies: The primary strategy to mitigate this risk to the project 
is to develop designs that avoid the in-place utilities. Avoidance is not only helpful in limiting the work and 
involvement of the utility companies, but it is key in demonstrating value in our relationships with VDOT and the 
utility companies and gives them an interest in making the project successful as well.  In addition, the D-B Team 
will provide early, open and continuous communication and coordination with the impacted utility companies 
throughout the design and construction phases of the project. We will meet early in the process with each utility 
owner to gain an understanding of how to work together to achieve the element’s goals. We intend to build upon 
the existing relationships we have developed with the utility companies during other local projects and manage 
utility relations through partnering and open communication.
The D-B Team has assigned Mr. Mark MacIntire, PE, of Glenno Engineering, as the Lead Utility Manager. He 
has provided similar utility coordination services in both the design and construction phases on multiple VDOT 
D-B projects. He will lead the D-B Team’s utility coordination efforts, and in close coordination with design, 
will identify and define potential impacts, evaluate avoidance solutions and facilitate relocation services. To help 
avoid unforeseen utility impacts, the D-B Team will obtain as-built information from the utility companies and 
field verify the existing utility mapping. Supplemental designating will be performed on any known facilities 
not shown on the existing mapping. We will use VDOT experienced Subsurface Utility Engineering (SUE) to 
detect and designate the location of existing utilities and implement a Level A test-hole program to obtain the 
precise depth of utilities. This program data will enable a complete review of existing facilities, confirm conflicts 
identified during design development and will provide data for the UT-9 forms that will be provided to the utility 
companies prior to the Utility Field Inspection (UFI) meeting(s).  We will investigate alternative designs to help 
avoid or minimize the impact to existing utilities.  We anticipate holding a separate UFI meeting for each element. 
New information regarding the designs and schedules will be shared with the utilities.  Follow-up meetings will 
be held as necessary with utility companies to develop relocation designs. Design and schedule changes will be 
communicated to the utilities during the project. Utility relocations will be identified in the project schedule. The 
D-B Team will work with the utility owners to examine methods, such as phased relocations, to expedite utility 
related plans and estimates (P&E) and advance the project schedule. Acquisition of ROW and easements will be 
prioritized to allow the relocation of utilities as early as possible. The D-B Team will use a single experienced 
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point of contact for both utility relocation coordination and relocation construction to maintain continuity of 
communication from the design phase into the construction phase. Where feasible, the D-B Team will look at 
self-performing some utility work such as conduit installation in order to maintain control of the schedule during 
construction. We are familiar with the UFI process and the preparation of the documents required by VDOT’s 
Utility Manual of Instructions-Utility Relocation Policies & Procedures and will perform the relocation effort in 
all of each element in accordance with the Manual’s and the RFP’s requirements.
Role of VDOT and other Agencies: The D-B Team expects the role of VDOT to have in addressing these project 
risks is predominantly high-level oversight only when it comes to the utility coordination process. We will coordinate 
directly with the utility companies and will invite VDOT to participate in the relocation planning efforts including 
attending UFI meetings and review all copies of plan and estimate packages. If needed, VDOT will provide final 
determination on cost responsibility. All utility coordination will be performed directly by our team utilizing our 
relationships and reputation with the utility companies to ensure efficient and successful relocations.

Risk No. 3 – Acquisition of Water Quality Permits
Risk Identification: Water quality permit acquisition has the potential to substantially impact scope, cost, and 
schedule, as well as affect customer satisfaction of each element.  To complete this action, agency coordination will 
assess biological resources, wetlands, stream, cultural resources and conservation easements.  This review affects 
the elements design by requiring an evaluation of avoidance, minimization and compensation measures while 
specifying construction means and methods which might not have been considered or completed with the previous 
environmental reviews and documentation. During the water quality permitting process, the regulatory agencies 
evaluate the impacts or effects of the project elements to jurisdictional waters of the United States including wetlands 
(WOUS), federal and state threatened and endangered species, cultural resources and conservation easements.
Each element of the Albemarle Intersection Bundling D-B Project has Clean Water Act jurisdictional WOUS 
within or adjacent to them.  The final design of each element, with the exception of the Rio to Berkmar Connector, 
has the potential to require Section 404 Clean Water Act General Permit from the United States Army Corps of 
Engineers (Corps) and Virginia Department of Environmental Quality (VDEQ) Virginia Water Protection Permit 
(VWPP) General Permit in addition to the acquiring the VDEQ Virginia Stormwater Management Permit (VSMP) 
General Permit for land disturbing activities for each element.
Each intersection has identified the potential presence of the federally listed Northern long-eared bat and/or the 
State Listed Little Brown Bat and Tri-color Bat. The I-64 Exit 124 Interchange Improvements and the Fontaine 
Avenue Ramp Improvements are within two miles of a Bald Eagle nest, and the Route 20/Route 649 Roundabout 
has a database listing the state listed Loggerhead Shrike additional coordination with resource agencies elements 
are developed.
Each element drains to the Rivanna River watershed (River) where anadromous fish potential has been identified 
and segments of the River near the I-64 Exit 118 Partial Cloverleaf and Fontaine Avenue Ramp Improvements 
contain habitat for the federally listed James Spinymussel and the I-64 Exit 124 Interchange Improvements contain 
a habitat for the state listed Green Floater which will require additional coordination with resource agencies as 
the elements are developed.  In addition, segments of the River categorized by the Commonwealth’s resource 
agencies as Stream Conservation Units (SCU) which could result in a time of year (TOY) restriction of February 
15 to June 15 of any given year for in-stream work activities for anadromous fish or TOY restriction for in-stream 
work between March 15 to May 31 and August 15 to September 30, as applicable.
Each element has been evaluated and reviewed for a defined area of potential effect for Cultural Resources with 
some coordination with the State Historic Preservation Officer (SHPO) still underway. In addition, the Route 20/
Route 649 Roundabout has a Virginia Outdoors Foundation (VOF) Easement recorded on properties adjacent to 
the existing intersection. 
Why this Risk is Critical: The Corps and VDEQ water quality permit authorization requires a period of review/
evaluation, coordination with state and federal resource agencies, a determination of consistency with the general 
permit requirements and a determination on the required compensatory mitigation for WOUS impacts.  The 
decisions by these regulatory agencies have a direct effect on each element with potential schedule cost impacts. 
As part of the permitting process, the permitting agencies may require an element to consider alternatives, 
endangered species studies, time-of-year restrictions for in-stream work and/or tree clearing, additional cultural 
resources coordination, application of avoidance and minimization measures that could result in design modifications 
necessary to document the Least Environmentally Damaging Practicable Alternative (LEDPA) decision and 
support a Public Interest Finding necessary for water quality permit authorization.
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The Route 20/Route 649 Roundabout Virginia Outdoors Foundation Easement risk is critical because the VOF 
Board decides the validity of the right of way actions within this type of easement which requires a comparable 
values mitigation options presentation. This is one of the highest levels of land protection easements within the 
Commonwealth of Virginia and overall is difficult to mitigate If the VOF Board determines the proposal is not 
acceptable then right of way cannot be taken from the VOF easement.
Risk Impact to the Project & Mitigation Strategies: At the beginning of the design of each project element, the 
D-B Team will perform field investigations to locate environmentally sensitive resources within and adjacent to 
each element and provide this information in a GIS file to the design team. Concurrently, our team will prepare 
Corps WOUS technical memorandum to secure Corps Jurisdictional Determination and initiate threatened and 
endangered species coordination.  The D-B Team will consider and implement avoidance and minimization 
measures and define construction means and methods including the restoration approaches for temporary impact 
areas.  We will strive to keep design impacts to WOUS within the regulatory agencies general permit thresholds 
which expedite the permitting process time.
During the design of each element, the D-B Team will avoid and minimize impacts to wetlands, streams, fish, 
plant, wildlife and their habitats, and cultural resources by evaluating the cross-section, profiles, alignments, 
countersinking of culverts, minimize clearing of existing vegetation, maintain applicable buffer widths for a 
species habitat, avoid and minimize impacts to WOUS and Natural Resources within and adjacent to each element 
to the greatest extent practicable.
The D-B Team will utilize the FHWA categorical exclusion to provide confirmation to the Corps that coordination 
with the SHPO was completed with No Effect Decision on Cultural Resources. The will ensure the effect on 
each element is negligible because the FHWA is the lead federal agency and has satisfied the SHPO coordination 
requirements for federal agencies under Section 106 of the National Historic Preservation Act.
The D-B Team will design the project to avoid right of way from the VOF property. We will identify project 
compensatory mitigation opportunities for WOUS and nutrient credits early in the project development process 
to minimize delays following the permit authorization to expedite project construction.
The D-B Team will apply the Fish and Wildlife Service (FWS) Northern Long-Ear Bat Final 4(d) Rule that went 
into effect on February 16, 2016.  The final rule allows incidental take from permanent conversion of forest lands 
to other uses such as right of way creation or expansion.  The anticipated result is an elimination of the time of 
year restriction or a reduction in the time of year restriction duration on tree cutting for the NLEB. Our team will 
develop our schedules to include time of year restriction for in-stream activities.  However, during our coordination 
with the resource agencies, we will work to reduce or eliminate any TOY restrictions. The D-B Team will design 
the erosion and sediment controls and stormwater management to comply with the VSMP requirements and 
develop a Stormwater Pollution Prevention Plan (SWPP) for each element.  The elements will be constructed 
with strict adherence to erosion and sediment control requirements and stormwater permits. We’ve successfully 
secured environmental clearances and water quality permits on other VDOT transportation projects. To ensure 
the timely delivery of the environmental clearances and to ensure compliance with environmental commitments, 
the D-B Team will:

ÌÌ Use peer-review to perform QC and QA reviews of draft and final products.
ÌÌ Use letters of instruction for the environmental commitments to dissemination information to Team.
ÌÌ Establish environmental commitments monitoring protocols.
ÌÌ Perform reviews to evaluate compliance with the environmental commitments.
ÌÌ Report on the results of those reviews to the Project Leadership. 
ÌÌ Adjust operations as necessary to promote compliance with environmental commitments.

Role of VDOT and other Agencies: No role is anticipated from VDOT or any other agency other than the 
traditional information sharing, oversight, permit review and preparation of acceptance documentation. 
Overall Project Risk Summary
The Faulconer D-B Team understands that risks are inherent in D-B projects and fully take on the risk of this 
project as required in the RFQ and subsequent RFP. 
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3.6 APPROACH TO EXECUTING WORK ON MULTIPLE ELEMENTS
Proven Performance with Delivery of Multiple Projects
The Faulconer D-B Team has a proven record of providing design and construction services on time and within 
budget for VDOT and other clients in Virginia and throughout the mid-Atlantic and Southeast. Faulconer, as a matter 
of normal business, executes multiple projects concurrently in Central Virginia. We have a large concentration 
of resources in Albemarle County, our headquarters location, to draw upon to handle the multiple concurrent 
elements of the Albemarle Bundling D-B Project. Ed Stelter, the DBPM, and Greg Krystyniak, the CM, are based 
in Charlottesville and have managed these resources on concurrent projects previously. Our other designated 
project personnel provide VDOT with the knowledge and proven experience required to meet schedules, respond 
quickly, deliver multiple projects concurrently and on accelerated schedules. As described previously in the 3.3 
Team Structure section of this response, we have formed specialized project teams to meet the needs of each 
individual project element. The benefit of this arrangement and project approach is a dedicated team for design 
and construction that is supported by project-wide staff, allowing for seamless execution of simultaneous project 
delivery on a bundling contract of this nature.  
This arrangement proved successful on the recent VDOT Route 29 Solutions D-B project included three distinct 
‘elements’ bundled into a single design-build contract. Each project element was led by a dedicated engineer 
from the design team, enabling the simultaneous design of each of the project element, leading to the success of 
the overall design process. RK&K served as the Design Managers for that project, overseeing the simultaneous 
designs for all three project elements and was also the lead designer for the Rio Road Grade Separated Intersection 
(GSI).  The dedicated teams assigned to each project element ensured the allocation of necessary design resources 
and contributed to all three elements being completed ahead of schedule. The GSI portion of the Rio Road project 
element was completed seven weeks ahead of schedule, while the Route 29 Widening and Berkmar Drive project 
elements were completed approximately four months ahead of the fixed completion date.
RK&K has a proven track record of performance while delivering multiple projects on concurrent schedules.  This 
is best demonstrated by RK&K’s repeated selections for VDOT Limited Services Statewide Design Contracts since 
2005.  Over the most recent contract period (2014-2018), RK&K has performed design services on 32 tasks including 
interchange reconstruction, roadway widening, intersection improvements and roundabout designs. This experience 
provides our D-B Team with diverse technical skills necessary to complete the six projects simultaneously.  
Design Strategy for Albemarle Intersection Bundling
Our strategy for designing the Albemarle Intersection Bundling project is a proven and successful model as 
described above on the VDOT Route 29 Solutions D-B project. We have teamed key staff people for the project 
elements that have successfully led the design of similar projects.
The I-64 Exit 124 Diverging Diamond Interchange design team will be led by Mike Merritt.  Mr. Merritt 
successfully led the design of the Union Cross Road / Interstate 40 Diverging Diamond Interchange, one of the 
first diverging diamond interchanges in North Carolina. This project entailed the construction of a parallel bridge 
adjacent to the existing to facilitate the diverging diamond configuration.
The I-64 Exit 118 and Fontaine Avenue Ramp design team will be led by James Durbin.  Mr. Durbin recently 
led the design of the complete reconstruction of the I-81 Exit 14 interchange.  Similar to I-64 Exit 118, the goal of 
the Exit 14 project was to eliminate the weave of a partial cloverleaf on the interstate.  This project included very 
complex maintenance of traffic due to the reconstruction of approximately two miles of I-81 including the two 
mainline bridges within the interchange.
The Route 250/Route 151 and Route 20/Route 649 Roundabouts will be led by Stuart Samberg.  Mr. Samberg 
is intimately familiar with the design, traffic analysis and maintenance of traffic associated with the construction 
of roundabouts on active roadways.  Most recently, he has led RK&K’s design efforts on the Route 240 at Route 
250, and Route 311 at Route 419 roundabouts designs and understands how key constructability of these projects 
are in areas where the existing roadway must remain open at all times and there are no viable detours available 
for the traveling public.  
The Rio Mills Road and Berkmar Drive Connector will be led by Jeremy Kraft.  Mr. Kraft has 15 years of 
experience designing all types of VDOT roadways.  He has worked on fast-track projects in the past and this will 
be important on this project element.  Due to minimal right of way, utility relocation, maintenance of traffic and 
permitting requirements for this project, our team believes this element will lead the other projects into construction. 
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Mr. Kraft has led the design of fast-track projects before including recently leading the design of Route 1 located 
in Ashland to a Citizen Information Meeting only 14 days after RK&K’s Notice to Proceed and Preliminary Field 
Inspection Plan submission 60 days later.
Constructing Multiple Elements
There are fi ve points to highlight that ensure our teams ability to successfully construct multiple elements of the 
Project concurrently. They are as follows:
Track Record:  Faulconer is typically under contract and concurrently working on anywhere between 25 and 50 
projects at any given time. The project sizes range from several thousand dollars to over sixty million and are located 
primarily between Virginia and North Carolina. The largest concentration of projects take place within 60 miles of 
our headquarters in Charlottesville. Having never delivered a project late, this history validates Faulconer’s success 
in managing and scheduling the required resources and successfully delivering multiple projects concurrently.
Our Charlottesville facilities will serve as the project’s base camp.  With our project leaders and support personnel 
working out of one central location, information can easily fl ow from one project to the other.  Additionally, 
mobilization is minimized, and our resources are available to the project team.  
Internal Processes Require Resource Loaded Schedules: Faulconer’s established systems and processes for 
delivering projects have been fi ne-tuned and in-place for over 18 years. Operating on a premise of proactive 
planning, one of the established processes require that project managers develop resource loaded P6 schedules 
on every project. This processes also requires that project schedules are updated once a month (or more often as 
required or needed) to account for weather and/or project related changes. Through the company-wide master 
schedule, comprised of individual project schedules, our leadership and asset managers are able to constantly 
monitor and evaluate resource needs which are clearly identifi ed and accurately forecasted months, and in some 
cases years, in advance of when they are actually needed. This allows us to globally assess, plan, and adjust as 
necessary for future manpower and equipment needs. 
Available Resources: Faulconer owns or leases an average of 200 pieces of heavy construction equipment annually 
and employs approximately 300 team members company-wide. Using our resource loaded P6 schedules allow 
us to accurately forecast the type and quantity of resources needed. Should forecasted equipment needs exceed 
currently available resources, we are able to supplement additional equipment needs through our longstanding 
relationships with major equipment dealers and fi nancial partners.   
Branscome: Although Faulconer has the skills, resources, and capabilities to self-perform all six project elements, 
our team decided to bolster our resources by teaming with Branscome. Aside from the depth and breadth of VDOT 
experience and knowledge they bring to the table, their added management and resources will allow this team 
to maximize and optimize our collective resources to ensure timely project delivery. As one of the largest heavy 
highway and general contracting companies in the Mid-Atlantic region, Branscome has substantial experience 
working on high-speed, limited access roadways, as well as intersections and roundabouts.
Project Sequence: Our construction group has compartmentalized each project element into three specifi c 
Construction Teams in order to leverage and maximize the construction team’s skills, knowledge and experiences 
gained and learned through past and current projects.  The Faulconer D-B Team will coordinate the scope and 
sequencing of all project element related activities to establish a timely critical path method (CPM) to help ensure 
concurrent design and construction sequencing and on-time project completion for each element. Project Controls 
will be centralized in Faulconer’s Charlottesville headquarters. The DBPM will ensure implementation of our 
project controls systems.  
The First Construction Team will focus on the Rio Mills Road and Berkmar Drive Connector Element 
since, according to current information, there will be minimal or no environmental impacts, utility impacts, 
and the right of way will be donated. Concurrent to this construction, we will progress and complete the design 
and utility relocation on the I-64 Exit 124 Interchange. Once the Rio Mills/Berkmar Element is completed, the 
Construction Team will proceed with work on the I-64 Exit 124 Interchange Improvements Element. As the 
fi rst construction to proceed, the early work on Rio Mills/Berkmar Element will also serve as an inaugural run 
which will allow the construction team, design-builder, VDOT and other stakeholders, to familiarize themselves 
with how the construction will proceed.       
The Second Construction Team will construct the US Route 250/Route 151 Roundabout and the Route 20/
Route 649 Roundabout Elements. Which project planned to be delivered fi rst depends on information that would 
be determined through the RFP. The strategy for delivering the US Route 250/Route 151 Roundabout and the 
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Route 20/Route 649 Roundabout Elements is that the same leadership and fi eld personnel will be best suited to 
deliver two very similar elements. This will greatly reduce project risks and delays resulting in less disruption to 
the traveling public.   
The Third Construction Team, led by Branscome for the I-64 Exit 118 Partial Cloverleaf Modifi cation Element
will concurrently perform the Fontaine Avenue Ramp Improvements at US Route 29 Bypass Element.  
QA/QC Program
The Faulconer’s D-B Team’s QA/QC Management Plan creates a clearly defi ned and concise structure that will 
provide a proactive oversight and inspection program for the Albemarle Intersection Bundling and its six identifi ed 
elements. The QA/QC Plan will maintain independent responsibilities between the QA and QC staff.  The QAM 
will ensure that the construction quality of the project meets or exceeds VDOT’s minimum requirements. Our 
Quality Assurance Program will be led by our QAM, who will report directly to the DBPM. The QAM reports 
directly to VDOT, independent of QC, and has the authority/responsibility to cease work on the project for quality 
related issues.  
Our QA Team will staff a minimum of one Lead QA Inspector for each of the six projects, and each reporting 
directly to the QAM.  Supporting our QA and QC Teams will be separate and independent, AMRL-certifi ed QA 
and QC labs.
The Project QA/QC plan will describe the interaction and the independent relationship between the QA and QC 
organizations. It will describe testing and inspection activities including the frequency of testing and inspection.  
Standard inspection procedures will meet the guidelines described in VDOT’s Construction Manual, Materials 
Manual of Instruction, Road and Bridge Standard Specifi cations.
At the commencement of construction, the QAM will interface with the CM and each Element Assistant Construction 
Manager (ACM).  The QAM will remain independent of all QC activities including inspection and testing. The 
QAM will, however, confi rm that QC activities are completed as recorded.  As demonstrated on our organizational 
chart, the Faulconer D-B Team will perform the Construction QC of these projects. These efforts will be led by 
the QC Manager (QCM) reporting directly to the CM. 
Based on the anticipated schedule provided to the QAM and his staff on a weekly basis, the QCM will be able 
to foresee and plan for upcoming work items ensuring all work, materials, testing, and sampling conform to the 
contract requirements and the “approved for construction” plans and specifi cations. The QAM will attend progress 
meetings and issue/require resolution of all Non-Conformance Reports (NCRs) received by the QCM. He will then 
discuss these issues directly with the DBPM with recommendations to correct the problem(s). The QAM, CM, 
QCM and the identifi ed ACM will also use the inspection preparatory meetings as an opportunity to proactively 
address issues related to upcoming work.
Based on the current and projected workloads of the Faulconer D-B Team, we can fully commit our personnel and 
resources (Lead Contractor, Lead Designer, Key Personnel, Subconsultants, and additional Project-Wide Design 
and Construction Support) for the duration of Albemarle Intersection Bundling D-B project. We are confi dent our 
current workload and staff availability will allow us to exceed VDOT expectations regarding quality of service, 
technical capability and responsiveness. 



Appendices

Ap
pe

nd
ic

ie
s



A
TT

A
C

H
M

EN
T 

3.
1.

2 

Pr
oj

ec
t: 

02
50

-0
02

-9
56

 
ST

A
TE

M
EN

T 
O

F 
Q

U
A

LI
FI

C
A

TI
O

N
S 

C
H

EC
K

LI
ST

 A
N

D
 C

O
N

TE
N

TS
 

1 
of

 3
 

O
ffe

ro
rs

 s
ha

ll 
fu

rn
is

h 
a 

co
py

 o
f t

hi
s 

St
at

em
en

t o
f Q

ua
lif

ic
at

io
ns

 (S
O

Q
) C

he
ck

lis
t, 

w
ith

 th
e 

pa
ge

 re
fe

re
nc

es
 a

dd
ed

, w
ith

 th
e 

S
ta

te
m

en
t 

of
 Q

ua
lif

ic
at

io
ns

. 

St
at

em
en

t o
f Q

ua
lif

ic
at

io
ns

 C
om

po
ne

nt
 

Fo
rm

  (
if 

an
y)

 
R

FQ
 

C
ro

ss
 re

fe
re

nc
e 

In
cl

ud
ed

 
w

ith
in

 1
5-

pa
ge

 li
m

it?
 

SO
Q

 
Pa

ge
 

R
ef

er
en

ce
 

St
at

em
en

t o
f Q

ua
lif

ic
at

io
ns

 C
he

ck
lis

t a
nd

 C
on

te
nt

s 
A

tta
ch

m
en

t 3
.1

.2
 

S
ec

tio
n 

3.
1.

2 
no

 

A
ck

no
w

le
dg

em
en

t o
f R

FQ
, R

ev
is

io
n 

an
d/

or
 A

dd
en

da
  

A
tta

ch
m

en
t 2

.1
0 

(F
or

m
 C

-7
8-

R
FQ

) 
S

ec
tio

n 
2.

10
 

no
 

Le
tte

r o
f S

ub
m

itt
al

 (o
n 

O
ffe

ro
r’s

 le
tte

rh
ea

d)
 

A
ut

ho
riz

ed
 R

ep
re

se
nt

at
iv

e’
s 

si
gn

at
ur

e 
N

A
 

S
ec

tio
n 

3.
2.

1 
ye

s 

O
ffe

ro
r’s

 p
oi

nt
 o

f c
on

ta
ct

 in
fo

rm
at

io
n 

N
A

 
S

ec
tio

n 
3.

2.
2 

ye
s 

P
rin

ci
pa

l o
ffi

ce
r i

nf
or

m
at

io
n 

N
A

 
S

ec
tio

n 
3.

2.
3 

ye
s 

O
ffe

ro
r’s

 C
or

po
ra

te
 S

tru
ct

ur
e 

N
A

 
S

ec
tio

n 
3.

2.
4 

ye
s 

Id
en

tit
y 

of
 L

ea
d 

C
on

tra
ct

or
 a

nd
 L

ea
d 

D
es

ig
ne

r 
N

A
 

S
ec

tio
n 

3.
2.

5 
ye

s 

A
ffi

lia
te

d/
su

bs
id

ia
ry

 c
om

pa
ni

es
 

A
tta

ch
m

en
t  

3.
2.

6 
S

ec
tio

n 
3.

2.
6 

no
 

D
eb

ar
m

en
t f

or
m

s 
A

tta
ch

m
en

t  
3.

2.
7(

a)
A

tta
ch

m
en

t 3
.2

.7
(b

) 
S

ec
tio

n 
3.

2.
7 

no
 

O
ffe

ro
r’s

 V
D

O
T 

pr
eq

ua
lif

ic
at

io
n 

ev
id

en
ce

 
N

A
 

S
ec

tio
n 

3.
2.

8 
no

 

E
vi

de
nc

e 
of

 o
bt

ai
ni

ng
 b

on
di

ng
 

N
A

 
S

ec
tio

n 
3.

2.
9 

no
 

A
pp

en
di

x

A
pp

en
di

x

P
ag

e 
1

P
ag

e 
1

P
ag

e 
1

P
ag

e 
1

P
ag

e 
1

A
pp

en
di

x

A
pp

en
di

x

A
pp

en
di

x

A
pp

en
di

x



A
TT

A
C

H
M

EN
T 

3.
1.

2 

Pr
oj

ec
t: 

02
50

-0
02

-9
56

 
ST

A
TE

M
EN

T 
O

F 
Q

U
A

LI
FI

C
A

TI
O

N
S 

C
H

EC
K

LI
ST

 A
N

D
 C

O
N

TE
N

TS
 

2 
of

 3
 

St
at

em
en

t o
f Q

ua
lif

ic
at

io
ns

 C
om

po
ne

nt
 

Fo
rm

  (
if 

an
y)

 
R

FQ
 

C
ro

ss
 re

fe
re

nc
e 

In
cl

ud
ed

 
w

ith
in

 1
5-

pa
ge

 li
m

it?
 

SO
Q

 
Pa

ge
 

R
ef

er
en

ce
 

SC
C

 a
nd

 D
PO

R
 re

gi
st

ra
tio

n 
do

cu
m

en
ta

tio
n 

(A
pp

en
di

x)
 

A
tta

ch
m

en
t 3

.2
.1

0 
S

ec
tio

n 
3.

2.
10

 
no

 

Fu
ll 

si
ze

 c
op

ie
s 

of
 S

C
C

 R
eg

is
tra

tio
n 

N
A

 
S

ec
tio

n 
3.

2.
10

.1
 

no
 

Fu
ll 

si
ze

 c
op

ie
s 

of
 D

P
O

R
 R

eg
is

tra
tio

n 
(O

ffi
ce

s)
 

N
A

 
S

ec
tio

n 
3.

2.
10

.2
 

no
 

Fu
ll 

si
ze

 c
op

ie
s 

of
 D

P
O

R
 R

eg
is

tra
tio

n 
(K

ey
 P

er
so

nn
el

) 
N

A
 

S
ec

tio
n 

3.
2.

10
.3

 
no

 

Fu
ll 

si
ze

 c
op

ie
s 

of
 D

P
O

R
 R

eg
is

tra
tio

n 
(N

on
-

A
P

E
LS

C
ID

LA
) 

N
A

S
ec

tio
n 

3.
2.

10
.4

 
no

 

D
B

E 
st

at
em

en
t w

ith
in

 L
et

te
r o

f S
ub

m
itt

al
 c

on
fir

m
in

g 
O

ffe
ro

r i
s 

co
m

m
itt

ed
 to

 a
ch

ie
vi

ng
 th

e 
re

qu
ire

d 
D

B
E

 g
oa

l  
N

A
S

ec
tio

n 
3.

2.
11

 
ye

s

O
ffe

ro
r’s

 T
ea

m
 S

tr
uc

tu
re

 
   

   
   

  I
de

nt
ity

 o
f a

nd
 q

ua
lif

ic
at

io
ns

 o
f K

ey
 P

er
so

nn
el

 
N

A
 

S
ec

tio
n 

3.
3.

1 
ye

s 

   
   

   
  K

ey
 P

er
so

nn
el

 R
es

um
e 

– 
D

B
 P

ro
je

ct
 M

an
ag

er
 

A
tta

ch
m

en
t 3

.3
.1

 
S

ec
tio

n 
3.

3.
1.

1 
no

 

   
   

   
  K

ey
 P

er
so

nn
el

 R
es

um
e 

– 
Q

ua
lit

y 
A

ss
ur

an
ce

 M
an

ag
er

 
A

tta
ch

m
en

t 3
.3

.1
 

S
ec

tio
n 

3.
3.

1.
2 

no
 

   
   

   
  K

ey
 P

er
so

nn
el

 R
es

um
e 

– 
D

es
ig

n 
M

an
ag

er
 

A
tta

ch
m

en
t 3

.3
.1

 
S

ec
tio

n 
3.

3.
1.

3 
no

 

   
   

   
  K

ey
 P

er
so

nn
el

 R
es

um
e 

– 
C

on
st

ru
ct

io
n 

M
an

ag
er

 
A

tta
ch

m
en

t 3
.3

.1
 

S
ec

tio
n 

3.
3.

1.
4 

no
 

   
   

   
  K

ey
 P

er
so

nn
el

 R
es

um
e 

– 
U

til
ity

 C
oo

rd
in

at
io

n 
M

an
ag

er
 

A
tta

ch
m

en
t 3

.3
.1

 
S

ec
tio

n 
3.

3.
1.

5 
no

 

   
   

   
  K

ey
 P

er
so

nn
el

 R
es

um
e 

– 
R

ig
ht

 o
f W

ay
 M

an
ag

er
 

A
tta

ch
m

en
t 3

.3
.1

 
S

ec
tio

n 
3.

3.
1.

6 
no

 

   
   

   
  K

ey
 P

er
so

nn
el

 R
es

um
e 

– 
Le

ad
 R

oa
dw

ay
 E

ng
in

ee
r 

A
tta

ch
m

en
t 3

.3
.1

 
S

ec
tio

n 
3.

3.
1.

7 
no

 

A
pp

en
di

x
A

pp
en

di
x

A
pp

en
di

x

A
pp

en
di

x

A
pp

en
di

x

P
ag

e 
1

P
ag

e 
2

A
pp

en
di

x

A
pp

en
di

x

A
pp

en
di

x

A
pp

en
di

x



A
TT

A
C

H
M

EN
T 

3.
1.

2 

Pr
oj

ec
t: 

02
50

-0
02

-9
56

 
ST

A
TE

M
EN

T 
O

F 
Q

U
A

LI
FI

C
A

TI
O

N
S 

C
H

EC
K

LI
ST

 A
N

D
 C

O
N

TE
N

TS
 

3 
of

 3
 

St
at

em
en

t o
f Q

ua
lif

ic
at

io
ns

 C
om

po
ne

nt
 

Fo
rm

  (
if 

an
y)

 
R

FQ
 

C
ro

ss
 re

fe
re

nc
e 

In
cl

ud
ed

 
w

ith
in

 1
5-

pa
ge

 li
m

it?
 

SO
Q

 
Pa

ge
 

R
ef

er
en

ce
 

   
   

   
  O

rg
an

iz
at

io
na

l c
ha

rt 
N

A
 

S
ec

tio
n 

3.
3.

2 
ye

s 

   
   

   
  O

rg
an

iz
at

io
na

l c
ha

rt 
na

rr
at

iv
e 

N
A

 
S

ec
tio

n 
3.

3.
2 

ye
s 

Ex
pe

rie
nc

e 
of

 O
ffe

ro
r’s

 T
ea

m
 

   
   

   
 L

ea
d 

C
on

tra
ct

or
 W

or
k 

H
is

to
ry

 F
or

m
 

A
tta

ch
m

en
t 3

.4
.1

(a
) 

S
ec

tio
n 

3.
4 

no
 

   
   

   
 L

ea
d 

D
es

ig
ne

r W
or

k 
H

is
to

ry
 F

or
m

 
A

tta
ch

m
en

t 3
.4

.1
(b

) 
S

ec
tio

n 
3.

4 
no

 

Pr
oj

ec
t R

is
k 

   
   

   
Id

en
tif

y 
an

d 
di

sc
us

s 
th

re
e 

cr
iti

ca
l r

is
ks

 fo
r t

he
 P

ro
je

ct
 

N
A

 
S

ec
tio

n 
3.

5.
1 

ye
s 

P
ag

e 
3

P
ag

e 
4-
8

A
pp

en
di

x

A
pp

en
di

x

P
ag

e 
10
-1
5

P
ag

e 
9





A
TT

A
C

H
M

EN
T 

3.
2.

6 
St

at
e 

Pr
oj

ec
t N

o.
 0

25
0-

00
2-

95
6 

A
ffi

lia
te

d 
an

d 
Su

bs
id

ia
ry

 C
om

pa
ni

es
 o

f t
he

 O
ffe

ro
r 

1 
of

 1
 

O
ffe

ro
rs

 s
ha

ll 
co

m
pl

et
e 

th
e 

ta
bl

e 
an

d 
in

cl
ud

e 
th

e 
ad

dr
es

se
s 

of
 a

ffi
lia

te
s 

or
 s

ub
si

di
ar

y 
co

m
pa

ni
es

 a
s 

ap
pl

ic
ab

le
. B

y 
co

m
pl

et
in

g 
th

is
 ta

bl
e,

 O
ffe

ro
rs

 
ce

rti
fy

 th
at

 a
ll 

af
fil

ia
te

d 
an

d 
su

bs
id

ia
ry

 c
om

pa
ni

es
 o

f t
he

 O
ffe

ro
r a

re
 li

st
ed

.  
 

 T
he

 O
ffe

ro
r d

oe
s 

no
t h

av
e 

an
y 

af
fil

ia
te

d 
or

 s
ub

si
di

ar
y 

co
m

pa
ni

es
. 

 A
ffi

lia
te

d 
an

d/
 o

r s
ub

si
di

ar
y 

co
m

pa
ni

es
 o

f t
he

 O
ffe

ro
r a

re
 li

st
ed

 b
el

ow
. 

 
R

el
at

io
ns

hi
p 

w
ith

 O
ffe

ro
r 

(A
ffi

lia
te

 o
r S

ub
si

di
ar

y)
 

Fu
ll 

Le
ga

l N
am

e 
A

dd
re

ss
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 



Debarment Sheets























Offeror’s VDOT Prequalifi cation Certifi cate



Virginia Department of Transportation 07/27/2018Date Printed:

Page 162
Department's List of Prequalified Vendors

Includes All Qualified Levels As Of 7/27/2018
12:00 AM

- F -
F440
FAIRFIELD-ECHOLS, LLC

Vendor ID:
Vendor Name:

Prequal Exp: 05/31/2019
Prequal Level: Prequalified

Work Classes (Listed But Not Limited To)
002 - GRADING
003 - MAJOR STRUCTURES
007 - MINOR STRUCTURES

PO BOX 479
FISHERSVILLE, VA 22939-0000

-- PREQ Address --

Phone: (540)337-1201
Fax: (540)337-0845

GRAHAM, DAVID RICE
DRGRAHAM@FAIRFIELDECHOLS.COM

Bus. Contact:
Email:

-- DBE Information --
DBE Type:
DBE Contact:

N/A
N/A

F006
FAULCONER CONSTRUCTION COMPANY, INCORPORATED

Vendor ID:
Vendor Name:

Prequal Exp: 05/31/2019
Prequal Level: Prequalified

Work Classes (Listed But Not Limited To)
002 - GRADING
005 - DRAINAGE STRUCTURES
045 - UNDERGROUND UTILITIES

P. O. BOX 7706
CHARLOTTESVILLE, VA 22906-7706

-- PREQ Address --

Phone: (434)295-0033
Fax: (434)295-0508

STELTER, EDWIN
ESTELTER@FAULCONERCONSTRUCTION.COM

Bus. Contact:
Email:

-- DBE Information --
DBE Type:
DBE Contact:

N/A
N/A



Surety Letter



Rutherfoord 
One South Jefferson Street 
Roanoke, VA 24011 
Main +1 540 982 3511 
Fax +1 540 342 9747 
www.rutherfoord.com 

July 27, 2018 

Virginia Department of Transportation 
1401 East Broad Street 
Richmond, VA 23219 

Re:    Faulconer Construction Company, Inc., Charlottesville, Virginia 
      Project: Albemarle Intersection Bundling 

VDOT’s Estimated Contract Value: $22,000,000 

To whom it may concern: 

Rutherfoord a Marsh & McLennan Agency LLC Company has provided performance and payment bonds for 
Faulconer Construction Co., Inc. for over thirty years. We bond them with the Hartford Fire Insurance 
Company, an A+/XV A.M. Best rated company listed with the Federal Treasury and licensed to transact 
business in all fifty states.  

We would favorably consider a request from Faulconer Construction to provide a 100% performance and 
100% payment bond to you in the amount of the anticipated cost of construction, and said bonds will cover 
the project and any warranty periods as provided for in the contract documents. As always, the Hartford Fire 
Insurance Company reserves the right to perform normal underwriting at the time of any bond request, 
including, without limitation, prior review and approval of relevant contract documents, bond forms, and 
project financing.  

Please be advised that this letter is not an assumption of liability, nor is it a bid bond or a performance bond. 
It is issued only as a bonding reference requested from us by our client.  

Faulconer Construction Company, Inc. is well known for their professionalism and expertise in the 
construction industry. You would be well served to use them. 

Sincerely yours, 

Cynthia Ellinwood 
Senior Surety Account Manager 

/cae 



DPOR and SCC Registrations
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SCC Licenses



 

SCC LICENSES 
 

FIRM SCC DOCUMENTATION 

 

 

 

 

 

 

 

 

   



 

SCC LICENSES 
 

Rummel, Klepper & Kahl, LLP (RK&K)   
 

 



 

SCC LICENSES 
 

 

 



 

SCC LICENSES 
 

 

 
 



SCC LICENSES 



SCC LICENSES 



 

SCC LICENSES 
 

 

 



DPOR Firm Licenses



 

FIRM DPOR DOCUMENTATION 
 

FIRM DPOR DOCUMENTATION 
 
Faulconer Construction Company, Inc. 

 

Rummel, Klepper & Kahl, LLP (RK&K)   

 

 



FIRM DPOR DOCUMENTATION 

NXL Construction Co., Inc. 



FIRM DPOR DOCUMENTATION 

CES Consulting, LLC 

ECS Mid-Atlantic, Inc. 

H&B Survey and Mapping 



FIRM DPOR DOCUMENTATION 

Rhodeside and Harwell, Inc. 

Branscome, Inc. 

KDR Real Estate Services, Inc. 



FIRM DPOR DOCUMENTATION 

Glenno Engineering, PLLC 



 DPOR Individual Licenses



DPOR KEY PERSONNEL 

KEY PERSONNEL DPOR 
 Faulconer Construction Company, Inc. 

Rummel, Klepper & Kahl, LLP (RK&K) 

NXL Construction Company, Inc. 



DPOR KEY PERSONNEL 

KDR Real Estate Services, Inc.  



Attachment 3.3.1 Key Personnel Resumes



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  

a. Name & Title:   EDWIN F. STELTER, LEED AP, DBIA – VICE PRESIDENT OF PROCUREMENT 

b. Project Assignment:   DESIGN BUILD PROJECT MANAGER 

c. Name of all Firms with which you are employed at the time of submitting SOQ. In addition, please denote the type 
of employment (Full time/Part time):  FAULCONER CONSTRUCTION COMPANY, INC. (Full-time) 
d. Employment History: With this Firm >22 Years With Other Firms 3 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, and 
duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, 
please list the history for those years you have worked. Project specific experience shall be included in Section (g) 
below):    
Faulconer Construction Co., Inc., Vice President of Procurement, 1996-Present: Mr. Stelter is a highly experienced 
construction professional with more than 25 years of experience working in the industry. Having started in the field with Faulconer 
as an assistant superintendent / project engineer, he quickly worked his way through a variety of positions including Estimator, 
Project Manager, Chief Estimator, and Director of Innovative Pursuits. His primary involvement has been the acquisition and 
execution of a wide range of civil, utility and transportation projects. Since 2012, he has lead all design-build efforts within the 
company. This has included identifying and developing pursuits; bringing together key partners and teams; reviewing and fully 
executing qualifications and proposals; leading negotiations with owners, contractors and other stakeholders; and staying engaged 
through post award to guarantee a successful project for the client. Being the company champion on design-build projects, Mr. 
Stelter is keenly cognizant of the importance of team collaboration and communication to ensure that all quality metrics, safety 
standards and client goals will all be met. He routinely holds executive and oversight roles on key design-build projects to ensure 
design-build best practices are adhered to and followed. Furthermore, Mr. Stelter is a Designated Design Build Professional (DBIA) 
and past Chairman and member of VTCA’s Design-Build Committee and President of DBIA’s Central Virginia Chapter. 
Additionally, he currently serves on VTCA’s Board of Directors and is a former member of the VTCA Contractor Leadership 
Committee (CLC).    
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
     Appalachian State University, Boone, NC/BS/1993/Community and Regional Planning 
     Palm Beach State College, Lake Worth, FL/AA/1990/Building Construction 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  
     
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be considered 

for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function.  If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three (3) 
projects listed will be evaluated.) 
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
VDOT | Design Build Route 220 Corridor Safety Improvements, Botetourt County, VA                                                                                        
Name of Firm: Faulconer Construction Co., Inc.  Project Role: Senior Advisor 
Beginning Date:  April 2016 End Date: Anticipated Completion August 2021 
Mr. Stelter started his involvement on the project in May of 2015 when Faulconer and CH2M started teaming discussions about 
the project. Immediate upon the advertisement of the RFQ in April of 2016, Mr. Stelter led all RFQ and RFP pursuit activities for 
Faulconer. This involved the assembly of the team, reviewing contract documents, site visits, reviewing design concepts and 
alternatives, providing constructability reviews, identifying risks and risk mitigation strategies, and project pricing. Upon the award 
of the project, Mr. Stelter, along with fellow Albemarle Bundle team member Mark MacIntire, PE, became part of the Senior 
Advisor team for the project. He has and continues to provide project decision guidance and high-level oversight on the project. In 
addition to oversight, he is often delegated to lead project specific tasks. For example, within the project limits and well within the 
excavation footprint, the site contains acid producing material (APM). Depending on the categorization of the material, this material 
can be detrimental to the environment unless proper mitigation measures are implemented. Mr. Stelter led Faulconer’s efforts in 
reviewing geotechnical data and reports and information from our APM Specialists, evaluating and quantifying the APM, and 
evaluating options and costs for the management, treatment, and disposal of APM. 
 
Client: Virginia Department of Transportation | Cost: $64.5M 
 



 

Project Relevance:  Design-build, roadway, survey, environmental, geotechnical, hydraulics and stormwater management, traffic 
control devices, transportation management plan, right-of-way, utilities, public involvement/relations, quality assurance and quality 
control, construction engineering and inspection, and overall project management.  
 
City of Roanoke | Design Build King Street Improvements, City of Roanoke, VA      
Name of Firm: Faulconer Construction Company, Inc. Project Role:  Project Executive 
Beginning Date: Sept. 2016 End Date:   Jan. 2018 

The King Street Improvements D-B project was a 0.174-mile project that added a 11’ turn lane to create a left turn lane at the 
southern Walmart entrance and Springtree Drive to decrease traffic backups at the intersection of King Street and Orange Avenue.  
The thru/right turn lane was shifted approximately 11’ to the outside creating the need for an enclosed storm sewer system where 
the existing stream resided.  Because of the project’s location in the state, tie-back grades along existing entrances were a major 
challenge in the design. The D-B worked to create a balance between the resulting proposed grades and the amount of reconstruction 
that was needed to tie to the existing business parking lots.  RK&K’s Richmond office, as a subconsultant to Faulconer Construction 
Company, provided design services for his project. 
 
As Project Executive, Mr. Stelter provided oversight on this design-build transportation improvement project for the City of 
Roanoke. His roles and responsibilities included working with the owner, designer (RK&K), Right of Way Consultants (KDR), 
utility providers, and other stakeholders to ensure project goals were met and the integrity of the schedule was maintained. Mr. 
Stelter was heavily involved throughout the development of the design in reviewing and identifying constructability challenges and 
barriers. Additionally, he played a significant role in working with the lead MOT designers to find the most effective solutions and 
phasing plans that would impact the travelling public the least. He also worked with the Construction Manager on contract 
negotiations and administration and the procurement of subcontractors and materials.  
 
Client:  City of Roanoke | Cost:  $2.46 Million 
 
Project Relevance: Design-build, roadway, survey, environmental, geotechnical, hydraulics and stormwater management, traffic 
control devices, transportation management plan, right-of-way, utilities, public involvement/relations, quality assurance and quality 
control, construction engineering and inspection, and overall project management. 
 
University of Virginia | North Ground Connector Road (renamed Leonard Sandridge Rd), City of Charlottesville, VA 
Name of Firm: Faulconer Construction Company, Inc. Project Role:   Senior Estimator 
Beginning Date: Feb. 2005 End Date:  Jan. 2006 
The $4.1 million-dollar North Grounds Connector Road was the third of three contracts totaling more than $16 million that 
Faulconer Construction was awarded as part of University of Virginia’s new $131 million-dollar John Paul Jones Arena. The project 
primarily consisted of constructing a two-lane road connecting Route 29/250 and Massie Road, and lengthy acceleration and 
deceleration lanes along Route 29/250.  The work included moving over 155,000 CY’s of mass rock and earth, utilities, 12,300 SF 
of MSE wall crossing over an environmentally sensitive area, over 14,500 TNS of stone and asphalt, signalization, site lighting, 
landscaping and paving. 
 
As the Senior Estimator for the John Paul Jones bundle of projects, Mr. Stelter would review bid documents for the Construction 
Manager (owner’s agent) and provide value engineering suggestions. Once the RFP for the project was advertised, he was 
responsible for reviewing and analyzing the contract documents, developing plans and assigning productions for the execution of 
the work, identifying risks, and establishing an accurate lump sum budget and schedule for the project. Upon project award, he 
remained heavily involved during preconstruction and project start-up to ensure project operations would commence smoothly. 
This included early contract administration, procurement of subcontractors, materials, and other services, and working with the 
operations team to schedule labor and equipment resources. He continued his involvement which included the coordination and 
continuous engagement with the multiple parties and vested stake holders including VDOT, the ultimate end user. Mr. Stelter 
continued to evaluate value engineering ideas and with slight modifications to the plans was able to develop an onsite disposal area 
for excess soils that saved the project time and money. Faulconer was able to complete the project five months early which led to 
significant local media coverage. The media cited the project as a success in an industry that has a reputation of schedule overruns. 
One article stated, “the road’s price tag had held relatively steady – another anomaly in an era of cost overruns and schedule delays.” 
 
Client:  University of Virginia | Cost:  $4.1 Million  
 
Project Relevance:  Roadway, survey, environmental, geotechnical, hydraulics and stormwater management, traffic control 
devices, transportation management plan, utilities, quality assurance and quality control, construction engineering and inspection, 
and overall project management. 

h. For Key Personnel required to be on-site full-time for the duration of construction and for the QAM, provide a current 
list of assignments, role, and the anticipated duration of each assignment.   N/A  



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title: JOSEPH HAMED, PE, CCM, PMP, DBIA – QUALITY ASSURANCE MANAGER  
b. Project Assignment: QUALITY ASSURANCE MANAGER 

c. Name of all Firms with which you are employed at the time of submitting SOQ. In addition, please denote the 
type of employment (Full time/Part Time) : NXL Construction Services, Inc. (Full-time) 
d. Employment History: With this Firm  6 Years With Other Firms  28 Years 
Please list chronologically (most recent first) your employment history, position, general responsibilities, and duration of 
employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, please list the history 
for those years you have worked. Project specific experience shall be included in Section (g) below):    
NXL Construction Services, Inc., Quality Assurance Manager, May 2011 – Present: Mr. Hamed is a Licensed 
Professional Engineer, Project Manager, and Construction Manager with more than 25 years of experience in the transportation 
construction industry. He oversees design-build projects providing oversight and inspection services and ensuring the Quality 
Assurance and Quality Control plans are followed. This entails QA records review for compliance along with final audits of all 
QAM records for contractual compliance. He has extensive VDOT experience having served in a variety of roles with the 
Department before joining NXL. He has served as the QAM on five VDOT design-build projects. He has been providing these 
services since his tenure as an Area Construction Engineer with VDOT and has dealt directly with many constructability issues 
during bridges, grading, draining, paving, and lighting construction. 

Virginia Department of Transportation, Area Construction Engineer/Program Delivery Engineer/Project Manager, 
August 2004 - May 2011: Mr. Hamed held a variety of positions during his tenure with the Department. As a Project 
Manager, he provided constructability reviews, cost analysis, and project scheduling.  As Area Construction Engineer, Mr. 
Hamed worked exclusively to manage quality assurance of VDOT projects in the Salem District where he provided 
Responsible Charge oversight of a variety of projects that included grading and bridge construction.  He managed Quality 
Assurance of a team of inspectors and construction managers meeting the performance metrics of on time, on budget, CQIP, 
and Environmental Compliance yearly, while ensuring VDOT’s Quality Management Plan was met. He also coordinated 
closely with a wide variety of stakeholders both inside and outside of the Department including engineers, contractors, 
localities, property owners, and business owners. As the Program Delivery Engineer for the SW Region, he provided oversight 
of project delivery in all phases including planning, programming, project design, procurement, and construction.   

HNTB, Resident Engineer, March 2004 – July 2004: As Resident Engineer, managed, oversaw and provided on site 
engineering services and quality control staff for VDOT/PPTA projects.  He and his staff documented progress, performed 
E&S inspections, logged/track non-conforming work, and assured that the work met or exceeded the relevant VDOT Standards 
and Specifications for each project. Mr. Hamed also provided engineering support and analysis on assignments. 

The Louis Berger Group, Project Manager/Project Engineer, April 1999 – January 2004: Mr. Hamed and a staff of 
construction inspectors that he managed, monitored contractor’s progress on VDOT projects with respect to cost and quality, 
documented work, tracked non-conforming work, and prepared monthly pay vouchers. He managed multiple claims on behalf 
of owners where he assembled claim files for each issue and made recommendations for claims resolution.  Also, provided day 
to day quality management/inspection of bridge and roadway projects, documentation of work and final project closeouts.   

e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
University of Idaho, Moscow, ID/BS/1990/Civil Engineering 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  
2004/Professional Engineer/VA (#0402039327) 
2012/Certified Construction Manager (#2433) 
2005/Project Management Professional (278341) 
2015/Design-Build Institute of America (#D-2361) 
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function.  If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three 
(3) projects listed will be evaluated.) 
 
 
 



 

VDOT | Design Build, Route 220 Corridor Improvements, Botetourt County, VA 
Name of Firm: NXL Construction Services, Inc. Project Role: Quality Assurance Manager 
Beginning Date:  May 2017 End Date: Anticipated Completion August 2021 
As the Quality Assurance Manager, Mr. Hamed is providing VDOT oversight and inspection services for this $64.5M design-
build project. He is representing the District by ensuring the Quality Assurance and Quality Control plans are followed.   He 
developed auditing documents for VDOT to perform reviews on contractor to ensure compliance with VDOT DB Manual and 
specifications. His is assisting VDOT in performing reviews on design submittals and construction documentation submittals 
in addition to overseeing justification for all work orders issued. Duties include auditing all QAM documentation to ensure 
compliance with the contract requirements including VDOT’s Minimum Requirements for Quality Assurance and Quality 
Control on Design Build and Public-Private Transportation Act Projects.  This experience provides Mr. Hamed with a keen 
awareness of the DB process and what is needed to provide VDOT with a quality project backed up with the proper records. 
 
The Route 220 Corridor Improvements project will provide safety improvements to approximately nine miles of existing two-
lane rural highway. The design-build team’s scope of work includes design, right-of-way services, environmental permitting, 
erosion and sediment control, grading, drainage, and paving. The project will incorporate various safety measures including 
improving vertical and horizontal alignments, widening shoulders, realigning intersections, adding turn lanes, creating 
additional passing zones, providing raised center-line pavement markers, and providing center-line and edge-line rumble strips. 
The finished product will consist of improved existing alignment and some new alignment.  
 
Client: Virginia Department of Transportation | Cost: $64.5 Million 
 
VDOT | Design Build, I-581 and Valley View Boulevard Phase II Interchange Improvements, Roanoke, VA 
Name of Firm:  NXL Construction Services, Inc.  Project Role: Quality Assurance Manager 
Beginning Date: April 2013 End Date:  December 2017  
As the Quality Assurance Manager, Mr. Hamed is providing VDOT oversight and inspection services for this $38.5M design-
build project. He is representing the District by ensuring the Quality Assurance and Quality Control plans are followed.  He 
developed auditing documents for VDOT to perform reviews on contractor to ensure compliance with VDOT DB Manual and 
specifications. His is assisting VDOT in performing reviews on design submittals and construction documentation submittals 
in addition to overseeing justification for all work orders issued. Duties include auditing all QAM documentation to ensure 
compliance with the contract requirements including VDOT’s Minimum Requirements for Quality Assurance and Quality 
Control on Design Build and Public-Private Transportation Act Projects.  
 
The I-581 and Valley View Boulevard Phase II Interchange Improvements will complete an existing interchange that serves a 
major shopping center. The design-build team’s scope of work includes design, right-of-way services, environmental 
permitting, traffic management, grading, drainage, paving, sound walls, lighting, traffic signals, bridge repair/ construction, and 
pedestrian trails/bridges. The project’s innovative approach provides a diverging diamond interchange that reduces right-of-
way acquisition and environmental impacts.   
 
Client: Virginia Department of Transportation | Cost: $38.5 Million 
VDOT | I-81 Corridor Safety and Operation Improvements (5 miles of truck climbing lane), Montgomery County, VA 
Name of Firm: NXL Construction Services, Inc. Project Role: Quality Assurance Manager 
Beginning Date: May 2011 End Date: November 2013 
As Quality Assurance Manager (QAM), Mr. Hamed’s responsibilities included conducting preparatory inspection meetings 
prior to the start of new activity; providing oversight and directing the independent quality assurance testing and inspections; 
reviewing Pay Applications and comparing the QA and QC tests to ensure that they are within the tolerances established by 
VDOT’s Minimum QA/QC Requirements Manual. In addition, he oversaw the QA inspection staff and monitored the QC staff 
for compliance with the project specific QA/QC Plan. Mr. Hamed provided independent Quality Assurance (QA) in 
accordance with the Department’s design-build specifications including VDOT’s Minimum Requirements for Quality 
Assurance and Quality Control on Design Build and Public-Private Transportation Act Projects. He provided ongoing 
observation of construction and QC processes to assure adherence to the relevant plans, specifications, and standards. 
 
The I-81 Corridor Safety Operation Improvements design-build project provided an additional interstate southbound lane 
through five miles of mountainous terrain. Contractor’s scope of work included design, right of way services, drilling, blasting, 
grading, drainage, paving, multiple bridge construction, demolition of existing structures, environmental permitting, 
maintenance of traffic, and retaining walls.  
 
Client: Virginia Department of Transportation | Cost: $75 Million 
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
h. For Key Personnel required to be on-site full-time for the duration of construction and for the QAM, provide a 
current list of assignments, role, and the anticipated duration of each assignment.  

1. Route 220 Design Build, QAM, anticipated completion: 8/2021 
2. Odd Fellows Road Design Build, QAM, anticipated completion: 8/2018 

 



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  

a. Name & Title:   OWEN L. PEERY, PE – DIRECTOR, TRANSPORTATION 

b. Project Assignment:   DESIGN MANAGER 

c. Name of all Firms with which you are employed at the time of submitting SOQ. In addition, please denote the type 
of employment (Full time/Part time):  RK&K (Full-time) 
d. Employment History: With this Firm >30 Years With Other Firms 4 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, and 
duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, 
please list the history for those years you have worked. Project specific experience shall be included in Section (g) 
below):    
RK&K, Director, Transportation, 2002 – Present:  Mr. Peery leads RK&K’s transportation efforts throughout Virginia. He has 
34 years of combined experience in civil design and project management where he has been the Project Manager, Design Manager 
and/or Lead Project Engineer on a wide range of transportation and civil engineering projects for VDOT, local transportation 
agencies, and private sector clients.  His responsibilities include management of in-house engineering staff, client and owner/agency 
coordination, the direction of design by in-house discipline staff and subconsultant personnel, establishing and overseeing quality 
control programs, public interaction including public hearings and workshops, and the management of budgets and schedules. Mr. 
Peery’s specific design experience includes the layout and design of urban and rural interstates, roadways, streets, interchanges, at-
grade intersections, civil-site plan coordination and design, drainage and stormwater design, erosion and sediment control 
quantities, estimates and specifications.  His specialized experience is in the design of urban and freeway, interstate facilities and 
the extensive inter-agency, stakeholder, utility and owner coordination required with urban improvements. He has also been 
RK&K’s Design Manager on several design-build projects and assisted VDOT preparing Design-Build and P3 contract documents. 
Most of his work has been widening and rehabilitation of existing facilities.  Mr. Peery has managed approximately 150 VDOT 
projects or assignments over the past 15 years. Additionally, he is a current member of the VTCA Design-Build Committee and 
has formerly served as a member of the VTCA Engineering Consultant Leadership Committee (ECLC). His extensive experience 
assures VDOT that he is more than capable of leading the design management of the Albemarle Bundle DB project.                         
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
    Virginia Military Institute, Lexington, VA/BS/1983/Civil Engineering    
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  
    2009/Professional Engineer/VA (#0402046882); 1994/Professional Engineer/MD/ (#20474) 
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be considered 

for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function.  If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three (3) 
projects listed will be evaluated.) 
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
VDOT | Design Build Route 29 Solutions – Rio Road Grade Separated Intersection (GSI), Albemarle County, VA                    
Name of Firm: RK&K  Project Role: Design Manager 
Beginning Date: Jan. 2015 End Date: July 2017  
As Design Manager for Route 29 / Rio Road Grade Separated Intersection (GSI), Mr. Peery was responsible for leading and 
overseeing the design and construction services portions of the project. This complex project that included numerous design sub 
consultants and specialists, consisted of a complex SPUI grade separated intersection to allow traffic to move efficiently on the 
Route 29 corridor, and the construction of four through lanes underneath Rio Road to carry traffic north or south. Mr. Peery 
coordinated the structural engineering design with other project elements including roadway, stormwater and maintenance of traffic. 
The innovative bridge design on this project, the first of its kind in Virginia, was designed with the superstructure functioning as a 
compression strut, allowing the bridge abutments to be an integral part of the retaining walls below the bridge and reducing the 
overall length of the bridge. Mr. Peery led and coordinated the individual design disciplines including the coordination of bridge 
and roadway designs, drainage, utilities, right-of-way, and environmental permitting and compliance, which reported directly to 
him. He worked closely with the project’s DBPM to ensure the project design was completed in accordance with the contract 
documents. Through construction he coordinated the review and response to shop drawings, RFIs and field questions. He 
coordinated with adjacent project elements to ensure that project stayed within budget and on schedule. He was also the QA/QC 
Manager for this RK&K project. 
 



 

Client: Virginia Department of Transportation | Cost: $46.3 Million 
 
Project Relevance:  VDOT Design-Build; roadway; survey; bridge and retaining walls with architectural treatments; environmental 
permitting; geotechnical; erosion and sediment control; hydraulics and stormwater management; landscaping; roadway lighting; 
traffic control devices; ITS; transportation management plan; extensive MOT, ROW; utility  relocations; stakeholder coordination; 
public involvement/public relations; QA/QC; construction engineering and inspections; shop drawing review; RFIs; as-built 
drawings, and overall project management.  
 
VDOT | Design Build I-64 Widening & Route 623 Interchange, Henrico and Goochland Counties, VA      
Name of Firm: RK&K Project Role:  Design Manager 
Beginning Date: Oct. 2013 End Date:   Nov. 2015 
As Design Manager, Mr. Peery led a multi-disciplined team through design and construction, with RK&K providing full-time 
quality assurance during construction.  Traffic was maintained through this busy corridor at all times, while constructing additional 
through lanes to the median, thus widening of I-64 in both directions.  The interchange improvements included upgrading the 
existing traffic signal, widening the I-64 westbound ramp to Route 623 to provide an additional turn lane, adding a left turn lane on 
Route 623 to I-64 eastbound, and widening the I-64 eastbound off ramp to Route 623 to provide an additional turn lane.  He worked 
closely with the project’s DBPM to ensure the project design was completed in accordance with the contract documents.  He also 
provided VDOT with design plans for review and approval.  In addition to serving as the DM on this project, Mr. Peery also served 
as Design Quality Manager establishing and overseeing the Quality Assurance/Quality Control (QA/QC) Program for design, 
including design review, VDOT review coordination, specifications and constructability.  Through construction he coordinated the 
review and response to shop drawings, RFIs and field questions. The management of a multi-discipline team, phasing of 
construction and the successful delivery of a design-build project are directly relevant to the Albemarle Bundling DB project.   
 
Client:  Virginia Department of Transportation | Cost:  $33 Million 
 
Project Relevance: VDOT Design-Build; roadway; survey; bridge and retaining walls; environmental permitting; geotechnical; 
erosion and sediment control; hydraulics and stormwater management; landscaping; roadway lighting; traffic control devices; ITS; 
transportation management plan; ROW; utility relocations; stakeholder coordination; public involvement/public relations; QA/QC; 
construction engineering and inspections; shop drawing review; RFIs, as-built drawings, overall project management.  
Route 250 Bypass Interchange at McIntire Road, City of Charlottesville, VA 
Name of Firm: RK&K Project Role:   Design Manager 
Beginning Date: March 2006 End Date:  Nov. 2012 
Mr. Peery served as Design Manager on this new diamond-shaped, grade-separated interchange that eliminates an existing at grade 
T-intersection, improving connectivity and alleviating congestion by providing a free-flowing traffic pattern through this area.  He 
was responsible for planning, environmental documentation, preliminary engineering, final engineering public outreach and 
coordination between federal, state and local agencies to complete this project that included roadway design; interchange layout 
and design; roundabout design; bridge design; environmental studies; traffic data collection and analysis; drainage design, 
stormwater management and hydraulics, and landscape/hardscape design and engineering support during construction.  In 
conjunction with the City’s project manager, he led a City Council-selected Steering Committee through the process, including 
the analysis of 15 interchange options during the planning stage.  Mr. Peery led an outreach program that included directing the 
Steering Committee through over 40 public meetings and outreach opportunities for public design input.  Public outreach was so 
critical to this project that, under his direction, RK&K maintained a project web site that contained all project information, that 
was linked to the City and VDOT web sites, and that was updated nearly real-time keeping the community apprised of information 
and updates.  
 
Like needed for the Albemarle Intersection Bundling D-B project, MOT was complex and critical as the interchange had to be 
constructed in the middle of an existing at-grade intersection while maintaining existing traffic capacity and lanes on the 
intersecting roadways; coordinating/maintaining access to the regional rescue squad; and maintaining community access. Mr. 
Peery supervised the preparation of landscaping planting plans and cultural resource mitigation commitments.  The roadway design 
was optimized to limit right-of-way requirements, avoid parkland and historic property acquisition, to best-fit the roadway profiles 
to the existing topography and provide a grade separation at this urban intersection.  The project opened ahead of schedule.   
 
Client:  City of Charlottesville | Cost:  $24.4 Million  
 
Project Relevance: LAP Project with VDOT and FHWA oversight; roadway; survey; bridge and retaining walls with architectural 
treatments; environmental permitting; geotechnical; erosion and sediment control; hydraulics and stormwater management; 
landscaping; roadway lighting; traffic control devices; ITS; transportation management plan; ROW; utility relocations; stakeholder 
coordination; public involvement/public relations; QA/QC; construction engineering and inspections; RFIs, shop drawing review, 
overall project management. 

h. For Key Personnel required to be on-site full-time for the duration of construction and for the QAM, provide a current 
list of assignments, role, and the anticipated duration of each assignment.   N/A  



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  

a. Name & Title:   GREGORY KRYSTYNIAK, PE – PROJECT MANAGER 

b. Project Assignment:   CONSTRUCTION MANAGER 

c. Name of all Firms with which you are employed at the time of submitting SOQ. In addition, please denote the type 
of employment (Full time/Part time):  FAULCONER CONSTRUCTION COMPANY, INC. (Full-Time)  
d. Employment History: With this Firm >2 Years With Other Firms 15 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, and 
duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, 
please list the history for those years you have worked. Project specific experience shall be included in Section (g) 
below):    
Faulconer Construction Co., Inc., Project Manager, 2016 – Present Mr. Krystyniak’s primary responsibility is managing the 
construction process of D-B and PPEA Progressive D-B projects. In addition, he manages conventional design-bid-build 
construction projects for both private and public clients.  His duties include contract administration activities, such as coordination 
with Owner and Design Engineer for constructability issues, coordination and tracking of any EEO and DBE/MBE reporting 
requirements, developing and updating schedules, materials submittals to ensure correct material procurement, sub-contract 
development, invoicing, change orders, and all QC activities including scheduling of QC inspections, subcontractor and major 
material procurement including contractual paperwork, oversight and coordination of QC testing and reporting program, and 
construction oversight and submittals  to ensure both materials used and work performed meet contract requirements and the 
approved for construction plans and specifications. He has led the cost engineering effort for projects developing alternative 
technical designs to avoid or minimize utility relocations. Additionally, he is a current member of the VTCA Design-Build 
Committee. His extensive experience in construction and design assures VDOT that he is more than capable of managing the 
construction process of the Albemarle Intersection Bundling D-B Project.  
McCormick Taylor, Inc., Senior Transportation Engineer, 2013 – 2016: Mr.  Krystyniak developed contract requirements and 
approved for construction plans and specifications on complex design-build and bid-build projects. Daily responsibilities included 
developing and monitoring engineering budgets, establishing task scope and fee proposals, developing and processing design 
exceptions, design waivers, access management waivers and educating staff company-wide on VDOT standards and specifications. 
He provided services during construction where he performed construction field inspections, construction revisions and responded 
to RFIs, NFCs, and NDCs for construction. Additionally, he served on the firm’s Quality Control/Quality Assurance committee 
responsible for ensuring that the Company met design standards for DOTs in 7 states.  
VDOT, Assistant District L&D Engineer and Acting Construction Engineer, 2001 – 2013:  Mr. Krystyniak held multiple 
positions to include Assistant Location and Design Engineer and Acting Area Construction Engineer. In these roles, he was 
responsible for managing significant aspects of the construction process within VDOT’s QA/QC activities and ensuring the work 
performed met the contract requirements and the approved for construction plans and specifications.  During construction, he was 
responsible for field inspections, NDCs, NFIs, and RFIs. He was responsible for the delivery of the in-house design program to 
include resource and workload management and was involved in all facets of Culpeper District’s Six-year plan program 
development and delivery. In addition, he managed multiple projects. His duties included developing & maintaining project scopes, 
schedules, estimates and budgets in all VDOT systems. He developed and processed design waivers and design exceptions.  
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
    United States Military Academy, West Point, NY/BS/1987/General Engineering 
    University of Virginia, Charlottesville, VA/Certificate/2009/Transportation Project Management  
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  
    2005/Professional Engineer/VA (#0402040852)  
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be considered 

for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function.  If additional projects 
are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only the first three (3) 
projects listed will be evaluated.) 
* On-call contracts with multiple task orders (on multiple projects) may not be listed as a single project. 
VDOT, Design Build Route 220 Corridor Safety Improvements,  Botetourt County, VA                                                                                        
Name of Firm: Faulconer Construction Company, Inc. Project Role: Assistant Design Build Project Manager 
Beginning Date: April 2016 End Date:  Anticipated Completion August 2021 



As Assistant Design Build Project Manager, Mr. Krystyniak’s responsibilities included managing significant aspects of the 
construction process, coordination with the project design team, constructability reviews of design drawings, subcontractor 
coordination and management; oversight of construction activities to ensure quality and compliance with contract specifications. 
He manages the utility relocations and oversees ROW acquisitions and managing these activities during construction. This includes 
the QC activities associated with the utility relocations.  He reviews monthly owner reports, payment applications, and provides 
schedule updates and narratives for submission to VDOT. He is actively involved in public relations, ensuring all key stakeholders 
and roadway users are made aware of lane closures and major traffic shifts as well as assisting in the development of power point 
presentations for public meetings. He represented the project at public meetings and answered questions with property owners. He 
also coordinated with VDOT in responding to any concerns or issues brought up by residents.  
 
The Route 220 Corridor Improvements project includes safety improvements to approximately nine miles of existing two-lane rural 
highway including design, ROW services, environmental permitting, erosion and sediment control, grading, drainage, and paving. 
The project incorporates various safety measures including improving vertical and horizontal alignments, widening shoulders, 
realigning intersections, adding turn lanes, creating additional passing zones, providing raised center-line pavement markers, and 
providing center-line and edge-line rumble strips. The project will improve the existing alignment and add some new alignment.  
 
Client: Virginia Department of Transportation | Cost: $64.5 Million 
 
Project Relevance: VDOT D-B; roadway; survey; retaining walls; environmental permitting; geotechnical; erosion and sediment 
control; hydraulics and stormwater management; traffic control devices; transportation management plan; extensive MOT, ROW; 
utility relocations; stakeholder coordination; public involvement/public relations; QA/QC; construction engineering and 
inspections; shop drawing review; RFIs; as-built drawings, and overall project management.  
 
VDOT, Design Build King Street Improvements, City of Roanoke, VA      
Name of Firm: Faulconer Construction Company, Inc. Project Role:  Project Engineer 
Beginning Date: Sept. 2017 End Date:   Jan. 2018 
As Project Engineer, Mr. Krystyniak’s provided interface and integration between the design team and the construction team which 
included providing QA/QC and constructability reviews of design drawings and the MOT plans to include a detour, so the plans 
and specifications would meet contract requirements and translate effectively for the construction work performed. Reviewed 
baseline schedule to ensure adequate durations for activities. 
 

The project included improvements primarily along a 0.174-mile section of King Street at the intersection of Orange Avenue, NE 
(Route 460) and involved adding a left turn lane for the Walmart entrance and Springtree Drive as well as enclosing 600 lineal feet 
of an adjacent FEMA regulated stream in an enclosed storm sewer system.  
 
Client:  City of Roanoke | Cost:  $2.46 Million 
 
Project Relevance: D-B project; roadway; survey; environmental permitting; geotechnical; erosion and sediment control; 
hydraulics; transportation management plan; detour plan; ROW; utility relocations; QA/QC.  
JRWP, James River Water Line Project, Counties of Fluvanna and Louisa, VA 
Name of Firm: Faulconer Construction Company, Inc. Project Role:   Design Build Project Manager 
Beginning Date: Jan. 2016 End Date:  Feb. 2020 
As Design Build Project Manager, Mr. Krystyniak’s provides management of the construction process and is Faulconers’ primary 
point of contact with the Owner and third-party stakeholders. He is responsible for all QC activities and ensures the materials used 
and work performed meet contract requirements and the approved for construction plans and specifications. He is responsible for 
subcontractor and major material procurement including contractual documentation, implementation of project QC inspections, 
oversight and coordination of the QC testing and reporting program, construction oversight and submittals. He performs contract 
administration activities, such as coordination with the Owner and Design Engineer for constructability issues, oversight of plan 
development, development of project schedule (to include TOY restrictions in rivers), schedule updating and reporting. This project 
had the unique need to schedule and resource excavation crew support for archeological fieldwork for all three phases needed for 
the Section 106 portion for obtaining a COE permit.  Mr. Krystyniak’s led development of alternative technical concepts, managing 
the development of a corrosion-control design and the means/methods to shorten schedule and reduce overall project costs. The 
project consists of a raw water intake in the James River to include 30” DIP pipe, an elevated pump station, one mile of 24” 
transmission pipeline to include an open cut of the Rivanna River and site improvements to include a 0.88-mile access road. It is 
part of an overall 48-million-dollar bundle of projects which includes a treatment plant and finished water system.  
 
Client:  JRWP | Cost:  $8.0 Million  
  
Project Relevance: Progressive Design-Build; survey; environmental permitting; geotechnical; erosion and sediment control; 
hydraulics and stormwater management; landscaping; ROW; stakeholder coordination; public involvement/public relations; 
QA/QC; construction engineering and inspections; RFIs, shop drawing review, overall project management. 
h. For Key Personnel required to be on-site full-time for the duration of construction and for the QAM, provide a current 
list of assignments, role, and the anticipated duration of each assignment.    
1. VDOT D-B Route 220 Corridor Safety Improvement Project, Assist. D-B Project Manager, anticipated assign. completion 9/2019  
2. James River Water Line Project, D-B Build Project Manager, anticipated assignment completion 9/2019 



Attachment 3.4.1 (a) Lead Contractor Work History Form
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