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3.3 TEAM STRUCTURE 
Branscome, Inc. and Reeves Construction Company have formed a joint venture, Skiffes Creek Connector 
Constructors, to pursue the Skiffes Creek Connector Design Build project. Together, Skiffes Creek Connector 
Constructors JV offers VDOT successful relevant experience delivering road and bridge design-build (D-B) 
projects, as well as a solid reputation of strategically aligning our teams to meet the specific needs and 
requirements of D-B projects.  Skiffes Creek Connector Constructors JV offers VDOT a team for the Skiffes 
Creek Connector Design-Build (D-B) that can manage the design and construction; reduce project risk, expedite 
schedules—all while focusing on safety, cost-control, and quality.  

The Skiffes Creek Connector Constructors JV has carefully chosen a group of the most highly skilled team 
members, both firms and individuals, to create a team structure that advantageously utilizes the D-B process and 
capitalizes on the strongest attributes of each team member’s respective capabilities. Skiffes Creek Connector 
Constructors JV will be the Lead Contractor with Rummel, Klepper & Kahl, LLP [RK&K] as the lead design 
firm forming the Skiffes Creek Connector Constructors D-B Team. The D-B Team is strengthened by the added 
depth of highly qualified sub-consultants.   

Our D-B Team’s approach to construct this project relies on key elements that will ensure a successful project 
delivery: precise planning; experienced and consistent staff from procurement to completion; dedicated resources; 
and seamless, concurrent project execution.  

Subcontractors/Subconsultants 
The following subcontractors/subconsultants were carefully selected based on their relevant experience and 
established working history of D-B project success with VDOT, Branscome, Reeves Construction Company, 
and/or RK&K: 

 ECS Mid-Atlantic, Inc. (Geotechnical) 

 NXL Construction Company, Inc. (QAM) 

 CES Consulting, LLC (Construction QC) 

 O.R. Colan Associates, LLC (Right of Way)  

 Precision Measurements, Inc. (Survey)   

 Glenno Engineering, PLLC 
(ROW/Utilities) 

3.3.1 KEY PERSONNEL 
All Key Personnel are highly qualified individuals and have served in similar roles offering extensive road 
construction and exceptional design expertise. Information regarding their qualifications and experience can be 
found in Attachment 3.3.1 in the Appendix.   

The icon denotes individuals with successful past D-B project experience.  

NAME POSITION COMPANY 

J. Parker Mills Design Build Project Manager (D-BPM) Branscome 

Mike Saunders, PE, CCM, 
DBIA Quality Assurance Manager (QAM) NXL 

Ryan Masters, PE, DBIA  Design Manager (DM) RK&K 

Leith Hartman  Construction Manager (CM) Branscome 

3.3.2 ORGANIZATIONAL CHART 
The Organizational Chart on the following page identifies Key Personnel, the reporting structure, and the major 
functions each will perform. We have identified specific personnel that will address the design and construction 
and their reporting relationships. Furthermore, the reporting structure for the Quality Assurance shows a clear 
separation between the Construction Quality Control Inspection and field/laboratory testing duties. All team 
members will remain on the team for the duration of the procurement process and if awarded this contract, for the 
duration of the contract as described under Section 11.1 in the RFQ. 
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ORGANIZATIONAL CHART NARRATIVE 
Reporting Relationships of Key Personnel 

Design Build Project Manager (D-BPM), J. Parker Mills [Branscome], will report to VDOT and be the 
primary point of contact for VDOT and have complete authority over all facets of the entire Skiffes Creek 

Connector Constructors D-B Team. Mr. Mills will facilitate communication, integration and direction of the entire 
D-B Team, including design, construction, quality assurance, MOT, safety, utilities and environmental 
permitting/protection. He will be responsible for the execution of the work under the contract including 
corresponding with third parties and project stakeholders, coordinating design activities, oversight of construction 
quality, and managing the project risks and schedule to ensure timely completion. Mr. Mills will work cohesively 
with the D-B Team ensuring the design and construction complies with VDOT’s specifications and meets contract 
obligations.  He will also coordinate public outreach efforts, just as he did on the I-64 Pavement Rehabilitation 
D-B project. Added Value: Throughout his career, Mr. Mills has excelled in bringing a variety of D-B and 
transportation projects to completion on time and within budget. He served as the D-BPM on the I-64 
Rehabilitation Project and has directed and overseen the completion of many VDOT projects. Due to the operating 
facilities he oversees within the project area, he offers the ability to match intimate knowledge of the construction 
zone with years of quality transportation construction success.  

Quality Assurance Manager (QAM), Mike Saunders, PE, CCM, DBIA [NXL], will report directly to 
the D-BPM on all quality issues and be responsible for establishing and overseeing the QA Program and 

leading the QA Team ensuring all work, materials, testing, and sampling conform to the contract requirements 
and the “approved for construction” plans and specifications. Mr. Saunders will have direct independent access 
to VDOT and be the key coordinator with for QA inspection and testing of materials used and work performed. 
He will have the authority to stop construction activities, if necessary, to ensure compliance with the 
specifications, issue Non-Compliance Reports (NCRs) and confirm corrective action is taken before work is 
accepted and certified for payment. The QAM Team will conduct independent and concurrent tests and analysis 
of the work with the construction QC Team. Mr. Saunders will maintain project quality records and approve and 
submit pay estimates. In addition, he will submit monthly written reports on the status of the QA Program to 
VDOT and the D-B Team. He has a solid background in coordinating activities with internal and external parties, 
as well as interacting with citizens regarding projects, perceived impacts, and benefits. Mr. Saunders will be given 
timely notice of construction activities, so his QA staff can be onsite at the appropriate and required times to 
document compliance. Added Value: Mr. Saunders offers his vast oversight of VDOT funded construction 
projects administered through both the design-build and design-bid build delivery methods. In his current role as 
QAM for NXL, he is serving as the QAM on the VDOT D-B project, I-64 Widening Exit 200 to 205, located in 
Henrico and New Kent Counties.  

Design Manager (DM), Ryan Masters, PE, DBIA [RK&K], will report directly to the D-BPM and be 
responsible for leading and coordinating all design disciplines and ensuring the overall project design 

conforms to the specifications. All design disciplines report directly to Mr. Masters. He will provide VDOT with 
design plans for review and approval. Mr. Masters will establish and oversee the Design QA/QC program for all 
design disciplines working on the project, including review of the design, plans, shop drawings, specifications 
and constructability.  He will coordinate the design QC and it will be performed by qualified independent staff 
and meet or exceed the VDOT Minimum Requirements for Quality Assurance and Quality Control on D-B and 
P3 Projects. 

Mr. Masters will remain involved throughout construction to oversee any plan modifications, ensure field 
changes/modifications meet the approved design(s), make sure revisions are documented in as-built plans, 
respond to Requests for Information (RFIs), review shop drawings, and review construction / MOT activities with 
the CM as work progresses to see if there are unrealized opportunities or needs for change.  This team will benefit 
from his 20 years of experience designing and managing transportation projects on interstates, primary and 
secondary roadways, urban roadways, roundabouts, major intersection improvements, capacity improvement and 
widening projects, requiring extensive, coordinated maintenance of traffic with construction phasing and 
transportation management plans. This experience will be instrumental in the design and construction sequencing 
needed on the Skiffes Creek Connector D-B project. Added Value: Mr. Masters has led design teams on a wide 
variety of transportation projects, successfully managing the development of design-bid-build projects, 
developing RFP Conceptual Plans and Technical Requirements for VDOT, and the on-time delivery of D-B 
projects. He was Element Design Manager for the Route 29 Rio Road Grade Separation D-B project and was 
instrumental in completing the project early which resulted in a $7.3M early completion incentive. His experience 
working for both the Owner and Contractor brings a depth of understanding to the D-B Team that will be 
invaluable on the Skiffes Creek Connector D-B project.  

Construction Manager (CM), Leith Hartman [FCC], will report directly to the D-BPM and will be on-
site full-time for the duration of the project and have the overall responsibility of the daily operations.  He 

will manage the construction schedule and process including all QC activities to ensure the materials used and 
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work performed meet contract requirements and the construction plans and specifications and facilitate 
constructability reviews for the design and coordinate engineer’s reviews of construction submittals and shop 
drawings. He will also review all construction QC reports and lab results. Any item that is not conforming to the 
specifications will be addressed immediately with corrective actions mandated that same day. He will also 
coordinate with the DM during construction for the proper and timely issuance and review of any RFIs and shop 
drawings, as well as preparation of as-builts and plan revisions. He will coordinate this project’s activities with 
other on-going projects in the district.   Added Value: Mr. Hartman has 33 years of experience in design and 
construction management of comparable transportation projects including the new construction roadways for 
Corridor H and Route 60 and two new bridge projects in West Virginia. One bridge crossed the Elk River in 
Charleston, WV and the other was a large concrete pier for a future bridge at Summerville Lake, West Virginia. 
Other relevant experience includes his work as the Earthwork Division Manager on Michigan DOT highway 
projects M-14 and 275 interchange that removed and replaced the existing concrete pavement and replacement 
of two bridges.  He also managed and coordinated the widening project on I-75 north of Detroit, MI at South 
Boulevard East that included a pedestrian bridge crossing I-75 (Clinton River Trail).  

Narrative Describing Functional Relationships and Communication  
The Skiffes Creek Connector Constructors D-B Team is structured based on the scope and needs set forth by 
VDOT.  The benefit of our team structure affords us the proper communication between all parties involved. This 
cooperation will be based upon open communication plus frequent meeting and updates.  The D-B Team will 
have internal weekly meetings during the design phases with key construction and design staff present. Tracking 
sheets will be developed to track progress of utilities, various design disciplines efforts, CSXT coordination 
activities and environmental and design approvals. Once construction starts, the design participants will be 
reduced to the DM, Design QA/QC Manager, and key design discipline leaders. Added to the weekly meetings 
as the construction begins will be the superintendents, field surveyors, MOT Manager, Utility Field Coordinator 
and Construction QC Manager. At VDOT’s approval, key stakeholder representatives will be invited to these 
meetings. Monthly meetings will also be held with the D-B Team, VDOT, the QAM, stakeholders, and others 
required to enhance the partnering effort and resolve any pertinent issues. 

The Skiffes Creek Connector Constructors D-B Team includes the following team of design and construction 
professionals that have been selected because of their proven competencies in engineering, construction and 
design-build. Project design staff and construction staff are shown on the Project Staff Chart. These individuals 
will work alongside the Key Personnel to ensure consistency with detailing and plan development. They will 
interact with their counterparts and the additional positions described below: 

Safety Manager, Jay Lipscomb [Branscome], will report directly to the D-BPM supporting both design 
and construction efforts. He will provide regular oversight of plans and field activities to deliver a safe 

environment for VDOT, construction workers and the traveling public. He will provide all needed safety training 
for the project and aid in developing element-specific safety plans to address unique hazards that will enhance 
Branscome’s standard policies, including subcontractor protocols.  

Design QA/QC Manager, Owen Peery, PE [RK&K], offering his 36 years of experience, will report 
directly to the DM and arrange for design quality assurance and design quality control procedures in 

accordance with the quality control plan. He will verify that checks and reviews have been made prior to 
submissions, including review comment checking, contract conformance reviews, interdisciplinary reviews, and 
constructability reviews. The Design QA/QC Manager will serve as a D-B resource to the Project-Wide Design 
Team. Mr. Peery was the DM for the City of Roanoke’s King Street Improvements D-B, VDOT I-64 and Route 
623 Interchange D-B in Henrico and Goochland County, the overall Design Manager of the award-winning Route 
29 Solutions D-B in Albemarle County, overseeing the design of all three project elements. Mr. Peery will also 
serve as the Public Relations/Outreach Manager and lead all public involvement efforts on all elements 
reporting to the D-BPM. He will have an open line of communication to stakeholders, third party representatives, 
and VDOT. In concert with VDOT, Mr. Peery will initiate and facilitate public meetings and communication 
necessary to announce lane closures and notice of other construction milestones. He is experienced in all areas of 
creative services, public affairs, community outreach, strategic planning and communications plans.   

Construction QC Manager (CQC Manager) Bryan Barnson, PE [CES], will lead the Quality Control 
Team and report to the CM as well as be a liaison directly to the QAM and will follow the approved Project 

Quality Management Plan (PQMP) that details the processes and procedures for the managing, inspecting, testing, 
documenting all the construction planning and production work on site. He has eight years of experience with the 
oversight and construction of highways, secondary and primary roads, and bridges on major interstates. He will 
arrange for all quality assurance and quality control procedures in accordance with the quality control plan. He 
will provide contract conformance reviews, interdisciplinary reviews, and constructability reviews for the Skiffes 
Creek Connector Constructors D-B Team.  He will also coordinate the third-party QC testing lab and testing 
technicians. The CQC Manager will serve as a resource to the Project Construction Team. 
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ROW/Utility Manager, Mark MacIntire, PE [GEP], will report directly to the D-BPM and coordinate 
all utility relocations and ROW procurement with design and construction. He has coordinated utility 

relocations on 6 VDOT design-build projects ranging in size from $31M to $286M and was the Right of Way and 
Utility Manager for the $4.6B NOVA MegaProjects. Offering his 39 years of experience for utilities, he will 
verify conflicts; determine cost responsibilities; coordinate plan and UT-9 development with utility owners, 
conduct utility field inspections; coordinate utility relocation design; obtain and review utility relocation plans 
and estimates, and ensure inspection and documentation of utility relocation construction. For ROW, he will 
prioritize and synchronize ROW procurement activities in coordination with ORC to meet utility relocation and 
construction schedules. For both utilities and ROW, he will ensure RUMS and required documentation are 
updated regularly and current. Mr. MacIntire ensures continuity of service from design through construction. 

ROW Procurement, Randy Friedland, JD, LLM [ORC], will report directly to the DM and will facilitate 
timely and yet sensitive ROW acquisition services.  He will perform all right of way activities including 

appraisal, negotiations, settlement and title services in a timely manner. Mr. Friedland has 23 years of experience 
and has managed numerous ROW and acquisition projects including conducting negotiations with property 
owners. He has worked with RK&K and Branscome on recent road and utility design projects including the 
Military Highway, Turnpike Road and I-64/264/Witchduck. Prior to joining ORC, he served as VDOT’s Right 
of Way and Utilities Division Southeast Regional Right of Way Manager where he oversaw and performed 
acquisitions, negotiations, appraisals, project management, litigation, mediation, property management and 
relocations.  

Executive Committee, Buddy League [Branscome], Lee Rushbrooke [Reeves] and Mimi Kronisch, 
PE, CCM [RK&K], executives of the D-B Team’s firms, will ensure that all team partners, including 

VDOT, are on the same page and that proper resources are allocated for the successful completion of the project. 
They will meet monthly to discuss the overall progress and performance of the D-B Team and to make sure the 
project progresses on schedule.  
Value Added Design and Construction Staff 
The D-B Team also includes the following recognized specialists whom we deem critical to this Project.  

PROJECT STAFF 
Design Staff (reporting directly to the DM) 
Name (Years of Experience) / Role / Relevant Experience 

R
K

&
K

 

Alice Ortman, PE (16); Lead Drainage/Stormwater Engineer | Will lead hydraulic and 
hydrological analyses, drainage studies and design, and stormwater management. Experienced in 

stormwater, erosion and sediment control design and other water resources engineering services for 
transportation projects. Served eight years at VDOT as an Associate Hydraulic and River Mechanic 
Engineer. Experience includes the design of roadway drainage systems, stormwater management design, 
stormwater pollution and prevention plans, and erosion and sediment control plans for both rural and 
urban projects, as well as Hydrologic and Hydraulic Analyses (H&HA’s) and scour computations. Has 
extensive experience leading and overseeing complex drainage designs for VDOT and local clients. 
Relevant D-B experience includes serving as Hydraulic Engineer on the VDOT I-64 Widening and 
Route 623 Interchange Improvements D-B Project. 

Jeff Kapinos, PE (32); Lead Utility Engineer | Will work with the Utility Coordinator, Mark 
MacIntire, to verify and work to mitigate utility conflicts while designing any necessary 

relocations. Lead Utility Engineer on the VDOT I-64 Widening and Route 623 Interchange 
Improvements D-B Project, the City of Fairfax drainage and utility relocation project in the Old Town 
District, and the utility projects along State Route 3 in King George County. 

Jim Durbin, PE, LEED AP (23); Lead Roadway Engineer | Will be responsible for 
management and oversight of preliminary and final design of roadway plans, coordination of 

complete right of way and construction plans, profiles and cross sections. Will also responsible for the 
development of cost estimates, specifications and supporting data for all roadway classifications. 
Experienced in the transportation field, focusing on roadway, interstate and intersection design projects. 
Led and directed the geometric design and plan production for the roadway design, preparation of the 
Traffic Control Plans, as well as, interfacing with the various elements of the roadway design including 
structures, drainage, signals and lighting design. Experience designing and managing complex bridge 
and roadway projects. Performed similar services on the VDOT High Rise Bridge D-B project. Lead 
Engineer for roadway design on the I-81 Exit 105 and I-81, Exit 14 Interchange and mainline 
improvements. 
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R
K

&
K
 

Howard Humphreys, PE (35); Maintenance of Traffic Lead | Will ensure that all MOT designs 
allow for the safe travel of vehicles through the construction zone as well as safe work zones and 

ingress / egress of construction equipment and vehicles in accordance with the VWAPM and the 
MUTCD. Experienced in the design of roadway projects as lead roadway engineer and lead developer 
of MOT concepts. Recently led the MOT design for the very complex phasing of the reconstruction of 
I-81 Exit 105 including the reconstruction of the bridges over the New River, and Longhill Road 
Roundabout project. 

Jeff Kuttesch, PE, PTOE (12); Lead Traffic Engineer | Responsible for traffic studies and 
operational analysis. Plans, designs, implements, and manages operations of ITS and other traffic 

control devices, Performance Management, and active TMS. Served two years as VDOT’s Area Traffic 
Engineer for the Richmond District where he oversaw the traffic engineering reviews for federally and 
state funded projects. Responsible for the development of the IMR for modifications for the I-81 New 
River Bridge and Exit 105 Improvements and the I-81 Exit 14 Improvements. Also, led traffic efforts 
on VDOT’s Rt. 29 Solutions D-B and Rt. 220 Improvements D-B, and was involved with the I-64 
Widening and Rt. 623 Interchange Improvements D-B Project. 

John Farley, PE, DBIA (25); Lead Structures Design Engineer | Will oversee structural 
engineering for the project and lead production efforts for all structural engineering plans, estimates, 
and specifications for the project. Will also review structural shop drawings and assist the D-BPM, CM 
and DM during construction, as needed, for structural engineering project questions that arise. Will 
collaborate with the entire design and construction team leadership for constructability characteristics, 
inter-operability of bridge/ roadway/ utilities/drainage aspects, and project cost control. Served as Lead 
Structural Designer on the Great Bridge Boulevard Bridge over I-64 and all noise barriers, signs 
structures, retaining walls and drainage structures, the VDOT High Rise Bridge D-B Project, the VRE 
D-B for the Arkendale-Powells Creek- Quantico (CSX), and Monroe Bypass D-B completed with 
Reeves Construction.   

Richard Woody, PWS (29); Wetland Delineation & Environmental Permitting Coordinator 
| Will prepare NEPA documents, secure wetlands and water quality permits and promote 

compliance with environmental clearances. Has a strong foundation in environmental resource studies 
which is required for successful document/permit approvals. Experience performing project reviews and 
providing corrective action recommendations to ensure compliance with project specific environmental 
commitments. He has been involved in numerous VDOT projects providing environmental engineering 
and services and managed all environmental aspects of several major and minor infrastructure projects, 
including the VDOT I-64 Widening and Route 623 Interchange Improvements D-B project, VDOT High 
Rise Bridge, VDOT Route 29 Solutions D-B project, King Street Improvements D-B project, Woodrow 
Wilson Bridge, Manassas Bypass, and Fairfax County Parkway. 

Steve Kolarz, PE (14); Lead Rail Coordinator | Experienced in the transportation field, focusing 
on freight and passenger rail design projects throughout the mid-Atlantic region; clearances from 

existing and proposed rail facilities to proposed and existing overpasses; track geometry; and trackbed 
sections. Led railroad coordination during construction phase for the VRE Design-Build for the 
Arkendale-Powells Creek, Quantico, Virginia (CSX); Lead Rail/Transportation Engineer for Commuter 
Rail Improvements – Third Track, Wilmington, Delaware (Amtrak/SEPTA); Leading railroad 
coordination for MTA Purple Line, Montgomery County, Maryland (CSX).  Experience designing and 
managing complex rail projects and coordination with CSX, Amtrak and Norfolk Southern on parallel 
and overpass projects affecting their corridors. 

E
C

S 

Randy Wirt, PE (20); Lead Geotechnical Engineer | Will oversee all aspects of geotechnical 
engineering and evaluation for the project including bridge, retaining wall, and soundwall 

foundations, unsuitable soils, slope and embankment stability and settlement, pavements, ground 
improvement evaluations, and geotechnical construction considerations. Review designs and verify and 
modify design based on field conditions and construction activities. Will assist the DM and CM during 
construction, as needed, for earthwork and geotechnical project questions. Provide construction 
inspection related to the geotechnical design in accordance with the RFP requirements. Served as the 
lead geotechnical engineer for multiple VDOT projects in the region with varying project delivery 
systems, and many with RK&K. Experience managing more than 250 geotechnical and construction 
testing projects, over 150 bridge and roadway projects, and multiple VDOT D-B projects including the 
I-64 Widening and Route 623 Interchange Improvements D-B project. 
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PM
I Chris Capozzi, LS (30); Lead Surveyor | Experienced in all aspects of surveying including miles 

of design surveys, bridge situation surveys and aerial mapping control surveys. Knowledge of 
right-of-way surveys is supplemented by extensive boundary surveying experience outside of VDOT 
assignments. Offers complete mastery of VDOT rules and methodology and ability to manage teams. 

Construction Staff (reporting to the CM) 

B
R

A
N

SC
O

M
E

 

Jason West (26); Roadway Superintendent | Will oversee all aspects of the roadway construction to 
include our in-house grading crews and subcontractors. He will report to the CM, and make certain that 
all construction of earthwork, aggregate base, and asphalt paving is completed in accordance with the 
plans, specifications, and project schedule. His experience with road construction projects and 26 years 
of construction experience will ensure that the project will be built on time and at the highest quality. 

Trevor Oyler (4); Project Engineer | Will assist the CM in administrative and on-site duties.  His 4 
years of experience in this role will ensure that all documentation is completed and filed for review by 
all stakeholders and team members as necessary.     

Jay Lipscomb (40); Environmental Compliance Manager | Will manage the implementation and 
effectiveness of all environmental controls per the designed control plan.  He will be responsible for 
conducting audits and inspections of erosion control measures, and he will be available to assist with or 
review the inspections by others. Mr. Lipscomb has extensive knowledge of this area, because he has 
managed the environmental compliance of Branscome’s operational facilities that are located at each 
end of the project area for decades.  His 40 years of experience in managing environmental compliance, 
and his detailed knowledge of environmental controls in the Skiffes Creek area, will ensure the highest 
levels of environmental stewardship are maintained. 

Butch Durrette (38); Utilities | Will oversee all aspects of underground utility construction offering his 
38 years of experience in this role.  By working effectively with our Utility Coordinator and Designer, 
he will ensure that all underground utilities are installed with maximum quality and effectiveness.   

Matt Mitchell (14); MOT Superintendent | Will be involved with the MOT design reviews and 
provided feedback, as well as oversee the implementation of all aspects of our MOT plan.  He is certified 
to provide all necessary training to our on-site workforce, and he will routinely inspect our MOT zones 
for effectiveness and quality. 

R
E

E
V

E
S Brian Weathersby (14); Structures Superintendent | Will manage all aspects of bridge 

construction providing oversight to our in-house bridge crews and manage all subcontractor work. 
Experience with bridge replacement projects and 14 years of construction experience will ensure that 
the project will be built at the highest quality and will be delivered on time. 

Design and Construction Team Interaction 
Our D-B Team ensures proper communication and coordination between the many parties involved with the 
project elements based upon continuous communication plus frequent meetings and updates. The D-BPM will be 
involved in all development and construction processes ensuring overall quality management, adherence to the 
contract, and will allocate appropriate resources to meet the project schedule. He will facilitate communication, 
integration and direction of the entire D-B Team. The D-BPM will lead the D-B Team internal weekly meetings 
during the design phases with key design and construction staff present.  

The staff selected for this project has a history of successfully delivering projects by creating a collaborative 
atmosphere where challenges are solved at the appropriate level and work is efficiently completed on schedule.  
Our D-B Team includes specialized expertise to mitigate project risks, such as railroad coordination, and have 
worked together seamlessly across various projects.  We are excited for the opportunity to demonstrate how our 
D-B Team will deliver this project for VDOT in the same manner.   

Commitment to Keep Team Intact 
The Skiffes Creek Connector Constructors D-B Team has selected specific personnel with current assignments 
that will allow them to serve on this project in the capacity needed. The individuals identified in this Statement 
of Qualifications, both Key Individuals and non-Key Individuals, will serve on the Skiffes Creek Connector D-B 
project through completion of construction. 
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3.4 TEAM EXPERIENCE 
Branscome, Inc., a heavy highway and general contracting company, offers a full range of heavy construction 
services. The company has a reputation for excellence and innovation and is an established leader in in the D-B 
process throughout the mid-Atlantic. Branscome has successfully delivered D-B pursuits as a prime and 
subconsultant and continually exceeds owners’ expectations, while meeting strenuous maintenance of traffic and 
environmental commitments such as the governor’s priority I-64 Segment I D-B project.  

Branscome’s headquarters and the proposed project base camp location are within five miles of the project 
location.  Furthermore, their direct experience with interchanges and roundabouts, enhances the D-B Team’s 
experience and capabilities.  

Reeves Construction Company [Reeves] is a leader among heavy highway, bridge, and general contracting 
companies, and is well-situated to offer D-B capabilities to VDOT for this project. Reeves offers a full range of 
heavy construction services, including excavation and site work, underground utilities, bridge construction, 
asphalt paving, and materials supply. This broad range of services allows Reeves to meet the needs of the most 
challenging large-scale, fast-track, highway D-B projects such as the Monroe Bypass D-B project in Union and 
Mecklenburg Counties, North Carolina, and one of the state’s largest D-B projects.   
Rummel, Klepper, & Kahl, LLP [RK&K], as the Lead Designer, will provide overall project management for 
all design activities. RK&K has delivered 52 road and bridge D-B projects in 17 states and DC. RK&K has a 
solid reputation of strategically aligning teams to meet the specific needs and requirements of D-B projects. 
RK&K’s experience with VDOT includes over 500 projects or assignments. RK&K held the initial contracts with 
VDOT’s Innovative Project Delivery Office assisting in the development of technical requirements and bridging 
documents on the earliest D-B and P3 projects administered. RK&K has successfully delivered more than $3.2 
Billion D-B projects for VDOT and other DOTs. 

We will work collaboratively with our subconsultants to develop cost-effective, tailored solutions to meet 
VDOT’s objectives for the Skiffes Creek Connector D-B project. 
NXL Construction Company, Inc. [NXL] has performed Quality Assurance and Construction Inspection 
services on numerous VDOT D-B projects across Virginia similar in scope to this project.  
NXL has performed services over streams and wetlands and understands the importance of upholding 
environmental compliance. NXL’s D-B experience also includes working with railroads where they’ve performed 
work on interstate bridges crossing CSX and Norfolk Southern Railroads. NXL has an established relationship 
on projects with both Branscome and RK&K. Additionally, they have worked on 16 D-B projects including 
VDOT’s Route 220 Improvements D-B and I-64 Widening and Route 623 Interchange Improvements with 
RK&K.  SWaM #626437  

CES Consulting, LLC [CES] has served in an IA/IV, QA or QC role on eleven D-B projects throughout the 
state. CES has fully certified QAMs with PE/DBIA/CCM credentials and QCMs with DBIA/CCMs. CES has 
teamed up previously with RK&K on the I-64 Widening and Rt. 623 Interchange Improvements D-B, Route 29 
Solutions D-B project and on multiple D-B pursuits as well as working on together on CEI and project specific 
contracts over the past eight years. DBE#690040 

Glenno Engineering, PLLC [GEP] joins our team providing ROW/Utility Coordination and Management. 
Glenno’s D-B projects include VDOT’s Route 220 Corridor Safety Improvements in Botetourt Co. and the I-81 
Truck Climbing Lanes in Montgomery Co.  They are also currently leading the development and completion of 
the bridge and structures technical requirements, and risk management support for the $3.5B Hampton Roads 
Bridge Tunnel Expansion.  

ECS Mid Atlantic, Inc. [ECS] specializes in geotechnical engineering, geostructural design, tunnel and 
underground engineering. ECS is familiar with the local soil conditions from current and completed projects in 
James City County and surrounding localities. ECS has delivered geotechnical services on 12 successful D-B 
projects and performed over 300 geotechnical investigations within the VDOT Districts. 

Precision Measurements, Inc. [PMI] provides surveys on projects involving bridges, streets and interstate 
highways. PMI has performed survey on multiple projects as a survey sub-consultant to Branscome and/or 
RK&K, as well as on multiple D-B projects and 190+ VDOT projects. DBE #5346. 

O. R. Colan Associates, LLC [ORC] is a VDOT pre-qualified right-of-way and easement acquisition firm. 
ORC specializes in the implementation of land acquisition, relocation assistance, and program management 
services in compliance with the Uniform Relocation Act. ORC has s managed some of the largest D-B initiatives 
in the nation. Their clients include more than 30 state DOTs.  SWaM #674542 

3.4.1 Work History Forms 
Work History Forms (Attachments 3.4.1(a) and (b)) as required are included in the Appendix. 
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3.5 RISKS 
The Skiffes Creek Connector Constructors D-B Team will employ the Construction Management Association of 
America (CMAA) endorsed approach to risk management by using a “Risk Register” which includes a formal 
list of identified risks, potential impacts to the project, and mitigation strategies for each issue. Our D-B Team’s 
risk management process has already commenced, and will continue throughout design and construction, enabling 
our team to respond in an organized and proactive way as specific project issues unfold. The D-B Team will 
employ a five-step risk management approach to the project as follows: 

1. Identify – name risks facing the project, determine cause and effect, and categorize 
risks 

2. Assess – assign probability of occurrence, severity of impact, and determine response 

3. Analyze – quantify risk severity, determine risk exposure, establish risk tolerance 
level, and determine risk contingency (applicable during preliminary design and 
pricing) 

4. Manage – define response plans and actions, establish ownership of risk, and manage 
response (after NTP) 

5. Monitor / Review – monitor/review/update risks, monitor response plans, update risk 
exposure, analyze trends, and produce reports (after NTP, during design, during construction) 

We have reviewed the available information for the Skiffes Creek Connector D-B Project, visited the sites during 
various traffic and weather conditions, and jointly discussed the major risks. With the mindset of project risks 
being defined as an issue that has the potential to impact the project schedule, budget, and/or safety, the team has 
identified the three most critical risks facing the D-B Team during the project: 

Risk No. 1 – Environmental Permitting and Compliance 

Risk Identification: This discipline area is multifaceted and represents a substantial risk to this project.  The 
FHWA Finding of No Significant Impacts (FONSI) decision, the FHWA, VDOT and VDHR Programmatic 
Agreement (PA) (for archaeological sites 44JC0664 and 44JC1024 and historic railroad), the U.S. Army Corps 
of Engineers (USACE) Section 404 Clean Water Act Individual Permit, the Virginia Department of 
Environmental Quality (VDEQ) Individual Virginia Water Protection Permit (VWPP), the VDEQ Virginia 
Stormwater Management Permit (VSMP) General Permit, and the VDEQ Federal Consistency Determination for 
the Coastal Zone Management Program CZM) have not been secured for this project.  All of these will require 
environmental commitments that will affect the development and construction of this project and are not clearly 
defined at this stage of project development. Design and construction personnel must ensure the project complies 
with the environmental commitments from these authorizations to ensure the project is successful.  

Why this Risk is Critical: The Skiffes Creek Connector Constructors D-B Team is fully aware of how important 
the proper and timely handling and coordination of environmental permitting and performing the NEPA re-
evaluation are to the success of this project. Failure to properly communicate and execute these elements will risk 
damage to environmental resources, delay the project schedule, increase costs and result in unintended scope 
modifications. Project risk is amplified by the following factors, that if present must be corrected early in project 
development: lack of proper information to support critical decisions, inappropriately scheduling and delivering 
work products, limiting coordination with the agencies, excluding/limiting public involvement, an overall lack of 
understanding of the required environmental clearances to deliver the project. Additionally, poorly managing the 
project’s design and construction can result in unauthorized discharge of sediment laden water during construction 
to the Skiffes Creek Reservoir.  

Not managing the risks will ultimately lead to poor public perception, require additional VDOT resources, 
propagate regulatory agency delays or investigations into suspected non-compliance situations, cause irreversible 
impacts to environmental resources, result in punitive damages, delay project delivery and loss of reputation as 
responsible designers and builders of transportation infrastructure in the Commonwealth of Virginia. 

Risk Impact to the Project & Mitigation Strategies:  Should the environmental permitting and NEPA re-
evaluation risk not be properly identified, conveyed, and managed among design and construction personnel, the 
project can be, and most probably will be, exposed to public criticism, poor quality, schedule delays, scope 
uncertainties, and budget increase impacts that affect project delivery.  

Our D-B Team’s approach to mitigating potential environmental risks on the project is to assemble an experienced 
environmental team that has a complete understanding of the required documentation, evaluation, analysis, and 
coordination necessary to secure environmental clearances. Our staff has a proven track record of successfully 
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navigating environmental processes for Design-Build projects and will ensure the compliance and timely delivery 
of the project clearances, while minimizing risks to VDOT and FHWA.  

Our D-B Team will develop a project-specific listing of required environmental clearances and their commitments 
that will provide the basis for our Environmental Compliance Matrix (ECM). The ECM is a living document and 
an environmental management tool used throughout entire project development process to ensure clearances and 
project commitments are recorded and compliance is documented and tracked from the issuance of the notice to 
proceed (NTP) through construction close out.  

To ensure the environmental clearances are secured within the time frames developed for the project schedule at 
NTP we will:  

 Start the noise reevaluation to confirm the NEPA document decision that no noise walls are required, 

 Verify the Threatened and endangered species NEPA documentation that no species will be impacted, 

 Start coordination for known hazardous materials, 

 Field confirm, GPS locate and survey waters of the US, and archaeology site locations identified in the 
NEPA documentation, 

 If required by the PA, begin coordination for the successful excavation and recordation of the 
archaeological site within the project corridor, 

 Start the bridge design at Skiffes Creek and the railroad which are necessary to avoid and minimize 
impacts to these resources.    

To further remediate the environmental risk, our team will coordinate with the federal, state regulatory and 
resource agencies to establish a complete understanding of agency concerns to ensure they are considered and 
addressed throughout design and construction.  Our Environmental team will attend weekly design team meetings 
and work collaboratively with the team to incorporate avoidance and minimization actions to reduce impacts to 
wetlands, streams, natural and cultural resources by: 

 Reducing the road cross-section in key areas,  

 Applying minor alignment shifts in key areas,  

 Evaluating retaining walls and steepening the side slopes near wetland and stream locations,  

 Designing perpendicular crossings, countersinking culverts and considering spanning/bridging streams 
and their floodplains,  

 Reducing longitudinal encroachments, minimizing fills and maximizing floodwater conveyance and 
storage in floodplain locations,  

 Applying innovative erosion and sediment control and stormwater management practices,  

 Designing stream relocations with natural channel design principles,  

 Prescribing construction methods that reduce permanent and temporary impacts.  

Our D-B Team has successfully applied this environmental compliance approach on other VDOT transportation 
projects such as I-64 Widening and Route 623 Interchange Improvements D-B project, Route 29 Solutions D-B 
project, King Street Improvements D-B project, High Rise D-B project Coast Guard Permit, and CSX Arkendale 
D-B project. 

Overall our risk mitigation strategy organizes, retains, and documents decisions made to comply with regulatory 
agency authorizations requirements. We use an active peer-review process to perform periodic QA/OC reviews 
of both draft and final products, participate in project design meetings and use memorandums to disseminate 
environmental commitment information to design and contractor personnel. We track environmental clearances 
and their commitments from the issuance of NTP through construction close out to ensure they are obtained in a 
timely manner, accurately recorded and communicate compliance expectations.   Ultimately, we demonstrate that 
our project complies with, or exceeds, environmental commitments made to FHWA, VDOT and the Regulatory 
Agencies. 

Role of VDOT and other Agencies: The Skiffes Creek Connector Constructors D-B fully expects to handle and 
manage the environmental and permitting processes to deliver an environmentally complaint project to VDOT.  
It is anticipated the role of VDOT and federal and state regulatory and resource agencies will be extremely 
minimal beyond their respective regulatory defined roles. Our D-B Team states in confidence that we have the 
extensive experience in this arena. 
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Risk No. 2 – Subsurface Geotechnical Characteristics 

Risk Identification: The project is in the Atlantic Coastal Plain Physiographic Province of Virginia. This geology 
is characterized by a series of south-easterly dipping layers of consolidated sandy clay deposits, with lesser 
amounts of gravel. Specifically, the Project alignment passes through the Windsor Formation, which is typically 
characterized by alluvial and terrace deposits consisting of pebbly sand grading upward into cross-bedded sand, 
clayey silt, and silty clay.   

ECS, as the Geotechnical Lead for the Skiffes Creek Connector Constructors D-B, has completed multiple 
projects in the immediate vicinity of the Project alignment and has first-hand knowledge of the existing soils 
conditions that pose a risk to the Project. Based on our experience in this geologic province and review of the 
previously collected data in the vicinity of the Project, the near surface soils (below topsoil layer) are generally 
anticipated to include alluvial silts and clays with varying amounts of sand. These soils typically exhibit high 
natural moisture contents and are soft to very soft in consistency.  The deeper soils at the project site are likely to 
contain deposits of highly plastic (CH, MH and OH), soft, compressible, and saturated soils. These soils are prone 
to long term time-dependent settlement when loaded by the placement of fill for roadway embankments and 
bridge approaches. Overall, we see these potential subsurface geotechnical characteristics as comprising risks 
related to:  

 Potential unsuitable subgrade soils, 

 Settlement and stability of new fills and embankments, and 

 Soft/loose soils for deep foundations at bridge structure and retaining wall locations. 

Why the Subsurface Geotechnical Characteristics Risk is Critical and the Impacts to the Project: The 
subsurface risks identified above have the potential to impact maintenance of traffic, public safety, quality of 
construction, schedule (including the critical path), and ultimately construction costs. The description of the risks 
and associated impacts are presented in more detail below. 

Soft and/or Compressible Soils at Depth: For deep, soft, compressible, saturated soil deposits, stress increases 
from fill placement can induce long-term consolidation settlements.  The risk of long-term settlements in these 
soils has critical impacts on the construction schedule as well as the quality and long-term performance of the 
pavements, bridge foundations, and retaining wall structures.  Excessive time-dependent settlements could occur 
where large amounts of new fill will be placed for new roadway embankments and bridge approaches.  Based on 
the conceptual plans, approximately 35 percent of the planned roadway alignment will involve raising the existing 
grades five feet or more for the construction of both roadway embankments and bridge approaches. The potential 
for long-term settlement in these areas must be evaluated and accounted for and may necessitate the use of staged 
construction and/or ground improvement alternatives to accelerate settlement rates.  In addition to the schedule 
impacts for long-term settlements, post-construction settlement at bridge approaches can induce downdrag 
loading on the bridge foundations resulting in longer foundation elements, reduced factored resistance for design, 
and/or unplanned construction sequences such as coatings on foundation piling. 

Potential Unsuitable Near-Surface/Subgrade Soils: Unsuitable subgrade soils (high natural moisture contents, 
high plasticity, and/or loose/soft) present risks to the project by impacting schedule, maintenance of traffic, and 
long-term pavement performance. Based on the conceptual plans, approximately 65 percent of the planned 
roadway subgrades will consist of new fill, while 25 percent will be cut into existing soils. Where pavement 
subgrades will consist of new fill, unsuitable soils near the existing ground surface may require mitigation 
techniques to become stable for the placement and compaction of new fill.  Where pavement subgrades will be 
cut into existing soils, unsuitable soils in the upper two to three feet of subgrade will require mitigation to become 
suitable to support the new pavement structure.  Both subgrade situations are critical and will require proactive 
identification of these areas during design to reduce potential schedule impacts during construction. 

Risk Mitigation Strategies: The Skiffes Creek Connector Constructors D-B will mitigate the geotechnical risks 
associated with the project by confirming the extent of the potential impacts with a thorough geotechnical 
exploration program that meets or exceeds the minimum requirements in Chapter III of VDOT’s Manual of 
Instruction (MOI), selecting appropriate design and remediation strategies, and managing safe and efficient 
construction operations to minimize cost, schedule, and public safety impacts.  To evaluate and delineate the risks 
associated with the subsurface geotechnical characteristics, the D-B Team will follow nine major action items 
undertaken from commencement of the Project through final construction and Quality Control sequences.  This 
process routinely exceeds minimum VDOT MOI requirements for volume and quality of testing. 

1. Conduct a thorough geotechnical investigation program in full compliance with VDOT MOI Chapter III to 
delineate potential unsuitable soils; 
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2. Supplement MOI compliant investigation with in-situ testing, as appropriate; 

3. Create a matrix of potentially unsuitable near surface/subgrade soil locations and deep layers of 
soft/compressible soil locations with a mitigation strategy for each location; 

4. Plan for mitigation/improvement strategy and incorporate the plan in the construction schedule; 

5. Prepare estimated quantities of unsuitable soils; 

6. Create a Soils Remediation Plan to include haul-off, treatment types and locations, and borrow 
needs/sources; 

7. Maintain consistent coordination between Geotechnical Engineer, Contractor, and the QAM during 
construction to modify soil management plan by planning for increased geotechnical representation on site 
during critical earthwork and foundation construction operations; 

8. Use on-site soils to the extent possible, using drying (lime) or stabilizing admixtures (cement), as needed, 
and; 

9. Develop alternatives to treatment methods that may accelerate schedule or improve quality. 

Our experience indicates that risks to the Contractor as well as the Owner, are best handled when they are 
accurately identified as early as possible after project commencement.  By following the 9-step action plan, it will 
allow the D-B Team to identify and delineate the subsurface geotechnical risks and develop the appropriate 
mitigation strategies from the onset of the Project. Our approach to identify problematic soils and proposed 
mitigation strategies include the following: 

Soft and/or Compressible Soils at Depth: Identification and delineation of these layers throughout the project 
limits will be performed in the earliest phase of the geotechnical exploration program.  Critical areas, including 
the bridge approaches, retaining walls, and roadway embankments consisting of large amounts of new fill, will 
be identified and targeted in the geotechnical exploration program. As the exploration program progresses, 
characterization of these layers through laboratory testing to evaluate the index properties, strength, and 
compressibility parameters will be performed.  In addition, in-situ testing can be used in critical areas (CPTu, 
DMT, etc.) to supplement the required Standard Penetration Test (SPT) borings.  The design team can then 
provide anticipated occurrence/extents of these soil types and design for the time-dependent settlement and/or 
downdrag forces that would result.  A matrix of the station ranges, estimated depth ranges, and remediation 
alternatives are typically prepared and included in the final Geotechnical Engineering Report (GER).  For deeper 
deposits of soft soils, a variety of ground improvement alternatives will be considered to reduce the schedule risk 
and to reduce long-term consolidation and secondary compression effects.  These alternatives typically include 
wick/PV drains, staged filling, lightweight fills, intermediate foundation types such as aggregate piers, and in-
situ reinforcement techniques. 

Unsuitable Near Surface/Subgrade Soils: Unsuitable subgrade soils are identified as those that are wet, 
soft/loose, and/or exhibit high-plasticity as defined in the VDOT Road and Bridge Specifications.  Unsuitable 
subgrade soils will be identified and delineated early in the geotechnical exploration program.  Our D-B Team 
will proactively identify these zones by station range and depth and will additionally identify proposed treatment 
methods. A thorough review of the available data will be performed and incorporated alongside new field 
exploration and laboratory data to better define unsuitable subgrade soil zones.  Unsuitable soil locations and 
remediation alternatives will be provided in a matrix for the D-B Team to utilize in schedule and resource 
planning.  Typical treatment methods considered include in-situ stabilization via lime or cement admixtures, over 
excavation and replacement, and/or the use of stabilization geotextiles. 

During construction, our Geotechnical Engineer will be an integral member of the construction team and assist in 
developing an excavation and earthwork management plan. Our Geotechnical Engineer will visit the site to review 
earthwork and foundation operations and verify that the work is being completed consistent with the geotechnical 
recommendations and modify the recommendations, if needed, based on conditions encountered. 

As evidence in the list of projects below, the Skiffes Creek Connector Constructors D-B has extensive and relevant 
local experience successfully designing and constructing major infrastructure projects utilizing the action plan 
and mitigation techniques previously discussed in this section.   

Gilmerton Bridge – Soft soils were encountered at the bridge approaches.  Insitu testing including DMT, CPTu, 
and SPT, was utilized to delineate the location and thickness of the soft soil zones as well as aid in estimating the 
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engineering properties of the soil.  Staged construction was successfully implemented at the approaches to help 
mitigate settlement. 

Magrueder Boulevard – Soft soils were encountered in areas of embankment widening.  CPTu and SPT methods 
were used in estimating engineering properties of the soft soils.  Reinforced soil slopes were successfully 
implemented in the new embankments to mitigate global stability risks associated with the underlying soft soils. 

Nike Park Road – Poor near surface and subgrade soils were encountered along the project alignment.  ECS was 
able to successfully identify and delineate areas of unsuitable subgrade prior to construction so that a proactive 
mitigation plan could be created. 

I-264 Exit to London Bridge Road – The existing retaining wall supporting the exit ramp was experiencing 
large vertical and lateral movements.  ECS was consulted to help identify the causes of the movement.  ECS used 
SPT, CPTu, and advanced laboratory testing on undisturbed samples including Direct Shear Testing, Unconfined 
Compressive Testing, and One-Dimensional Consolidation Testing to identify soft saturated soils and estimate 
engineering properties for forensic analysis.  The insitu and laboratory testing program proved successful and 
indicated that the original wall was designed by others with overestimated soil strength properties 

Role of VDOT and other Agencies: The Skiffes Creek Connector Constructors D-B will complete the 
geotechnical scope in compliance with the project specifications, VDOT’s MOI, and applicable AASHTO and 
FHWA requirements. As such, we do not anticipate oversight or significant interaction by VDOT or other 
agencies to complete the work on time and in a quality manner.  

Risk No. 3 – Railroad Coordination 

Risk Identification: Designing and constructing a bridge over CSXT will require extensive interaction and 
coordination with the railroad. They have strict requirements regarding avoiding adverse impacts to their facilities, 
including specific requirements for horizontal and vertical clearances, depth of bury for utilities, and support of 
excavation. Additionally, reliance on coordinated field activities, design review schedules and construction 
monitoring schedules by CSXT forces/consultants may not be reliable. Work by CSXT forces will take priority 
on their own facilities over other projects. 

Risk concerns are evident in several phases of project development primarily due to the availability of CSXT 
work forces and strict compliance with CSXT requirements and procedures. 

During the pre-engineering design process, it will be necessary to validate existing conditions, obtain surveys, 
soil borings, utility test pits, etc. within CSXT’s right of way. Any work within CSXT right of way will require 
their authorization. Surveys along tracks will require CSXT flagman be on site. Survey crews will have to 
coordinate with CSXT flagman schedules. If CSXT flagman schedules abruptly change then so will the survey 
crews schedule. No work near the tracks will be allowed without CSXT flagman.  

As design plans progress and submittals are coordinated with CSXT, the review will be dependent upon the 
availability of CSXT plan reviewers and the order as to which plans are submitted by all firms/agencies for 
different projects. The plan review will go into the queue and will be reviewed when its turn rises to the top of 
the stack. Not having a thorough understanding of CSXT requirements will adversely affect the overall design 
process by requiring multiple resubmissions for revisions or additional information. Additionally, the project will 
necessitate a Purchase Sale Agreement (PSA) to purchase an aerial easement over CSXT. Their Real Estate group 
and Engineering groups will review and ultimately approve the project’s plans and calculations. The review and 
approval process will be dependent on the availability of CSXT forces and consultants.  

During construction CSXT forces (flagman and inspection personnel) will be required to be on the project site 
anytime the contractor is working within the right of way or is using means and methods and equipment on 
adjacent properties that have the potential to foul the tracks. CSXT personnel will have the authority to shut down 
construction if they see a potential impact to the rail. The availability of CSXT personnel to be on the project site 
is critical to meeting the project schedule.  

Why Risk is Critical: Successfully managing the coordination efforts with CSXT is one of the keys to completing 
construction on time and on budget.  Their cooperation is essential to obtaining and completing right of entry for 
scope validation, aerial easement / right of way (ROW) acquisition, pre-engineering activities, plan reviews and 
construction on schedule.  Oftentimes, CSXT personnel may not be available at the time the D-B Team may need 
them for flagging, inspection or design reviews. This issue can cause serious delay in a project schedule. 

The overall D-B process begins with obtaining a Right of Entry Agreement (ROE) for the work we must complete 
during scope validation. A failure to do that in a timely manner affects our ability to discover changing site 
conditions and discuss them with VDOT before scope validation ends. Missing the scope validation discussion 
with VDOT could place the D-B Team in jeopardy from the start.  Obtaining pre-engineering data (surveys, 
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borings, etc.) that require CSXT personnel on site could result in delays if their personnel are busy with other 
priorities. 

If the proposed design is not developed in accordance with CSXT’s specifications and guidance, the overall design 
process will be delayed.  Partial adherence to standards or incomplete work will be rejected and the review process 
will be re-started, and the D-B Team will be subject once again to the availability of CSXT to perform the review. 
Not understanding CSXT requirements will result in a vicious cycle of resubmittals resulting in significant delay. 
This situation could ultimately delay signing of the VDOT/CSXT Railroad Construction Agreement and any work 
near their ROW.   

A poor understanding of CSXT’s procedures will have a serious impact on the schedule.  For instance, CSXT 
requires that a review not begin until the PE Agreement has been executed. CSXT will stop reviews if they feel 
that the estimated PE is inadequate.  Potential small misses such as not knowing that construction revisions require 
a formal resubmission prior to performing work could lead to a critical stoppage of work once construction has 
begun.  

Risk Mitigation Strategies: The Skiffes Creek Connector Constructors D-B’s risk mitigation strategy consists 
of: 

 Assigning highly experienced staff to work with CSXT 

 Proactive and strategic scheduling 

 Frequent progress calls and meetings with CSXT personnel 

Steven Kolarz, PE is a Lead Rail Engineer and Coordinator for RK&K and has more than 14 years of experience 
focusing on freight and passenger rail design projects throughout the mid-Atlantic region. He has led and directed 
many rail projects along CSX facilities.  He led railroad coordination during construction phase for the VRE 
Design-Build for the Arkendale-Powells Creek- Quantico, Virginia (CSXT), a project that constructed a third 
mainline along CSXT’s RF&P Subdivision; Lead Rail/Transportation Engineer for Commuter Rail 
Improvements – Third Track, Wilmington, Delaware (Amtrak/SEPTA), a project that constructed a third main 
track along Amtrak’s heavily trafficked Northeast Corridor; Leading railroad coordination for MTA Purple Line, 
Montgomery County, Maryland (CSXT), a project that is currently constructing a 16-mile light rail line, including 
a mile parallel to CSXT’s Metropolitan Subdivision and a LRT structure overhead of CSXT tracks.  Mr. Kolarz 
has experience designing and managing complex rail projects and coordination with CSX, Amtrak and Norfolk 
Southern on parallel and overpass projects affecting their corridors. His experience designing and managing 
complex rail projects and coordination with CSX, Amtrak and Norfolk Southern is second to none and he is 
committed to be a part of this project. The key to success with CSXT coordination is a thorough understanding 
of their procedures, specifications, restrictions and requirements during design and construction, and frequent 
communication to ensure CSXT remains on-schedule. Without this knowledge, the project will face delays. 

The Skiffes Creek Connector Constructors D-B will be proactive with CSXT coordination activities. We will 
always be two steps ahead of the process in informing CSXT of future activities, so they may schedule appropriate 
resources. In addition, we incorporate back up strategies in scheduling that will allow us to stay on schedule 
should CSXT have delay issues. We have found through experience that regularly scheduled coordination 
conference calls with the CSXT project manager and Construction Management Representative (CMR) was of 
significant benefit in meeting scheduled activities. Additionally, we will maintain detailed meeting minutes with 
party action items and documentation of agreements directing the advancement of coordination activities. 

These three mitigation strategies will greatly enhance the success of meeting the project schedule.  

Role of VDOT and other Agencies: While VDOT will sign the VDOT/CSXT Railroad Construction Agreement 
and PSA and be included on all correspondence, VDOT’s role will be minimal. The Skiffes Creek Connector 
Constructors D-B will communicate directly with CSXT, successfully design the project improvements to be fully 
compliant with their specifications, while navigating their PE review process to deliver the Skiffes Creek 
Connector D-B project on schedule.  We also understand that we will be responsible for all costs associated with 
this work including but not limited to, insurance, compliance with CSXT safety requirements, planning, design 
standards, scheduling, correspondence, coordination, erection plans, shoring plans, track monitoring and 
demolition plans. 
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Debarment Forms





















Offeror’s VDOT Prequalification Certificate



From: LEAGUE, Buddy (WMSBG)
To: Angie Pollard
Cc: MILLS, Parker (WMSBG); DANIEL, Scott (WMSBG); THOMAS, Whitney (WMSBG)
Subject: Fwd: Prequalification Waiver - Reeves Construction Company
Date: Thursday, May 23, 2019 10:53:30 AM

Thank you.

Buddy League

From: Caples, Harold <harold.caples@vdot.virginia.gov>

Sent: Thursday, May 23, 2019 9:38 AM

To: FANT, Scott (DUNCA)

Cc: rr VDOT-Prequalification; LEAGUE, Buddy (WMSBG)

Subject: Re: Prequalification Waiver - Reeves Construction Company

 

Message sent from Internet with harold.caples@vdot.virginia.gov email address
Security warning : Do not click on the links or attachments contained in this message unless you
are sure of the sender’s address.

Scott,

I have reviewed the qualifications of Reeves Construction Company and I find them acceptable
for the purpose of bidding the referenced project. Therefore, I hereby waive the bidding
restriction on your firm for this project.

This waiver is predicated on your compliance with the Rules Governing Prequalification. The
rules state that you are limited to no more than three projects at any given time, each of these
contracts will be limited to a maximum contract value of $2 million not exceeding a total value
of $6 million (aggregate). This waiver allows you to bid beyond that dollar limit, but should you
be successful on this project, you may be ineligible for any further VDOT work as a prime
contractor until your receive a satisfactory VDOT performance evaluation.

VDOT looks forward to your submission.

Harold R. Caples, P.E., VCCO

Assistant State Construction Engineer

Virginia Department of Transportation

mailto:leagueb@branscome.com
mailto:apollard@rkk.com
mailto:millsp@branscome.com
mailto:daniels@branscome.com
mailto:thomasw@branscome.com


1401 East Broad Street

Richmond, Virginia 23219

(804) 786-1630 - Office

(804) 371-7896 - Fax

On Tue, May 7, 2019 at 5:17 PM FANT, Scott (DUNCA) <fants@sloancc.net> wrote:

Mr. Caples

 

Please find attached our letter for Prequalification Waiver in order for us
to propose on the Skiff Creek Connector in a Joint Venture

with our sister company Branscome, Inc.  I have sent the original copies
to you in the over-night mail.

 

If you need any other information please let me know.

 

Thank you,

 

Scott Fant

 

mailto:fants@sloancc.net
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Angie Pollard

From: LEAGUE, Buddy (WMSBG) <leagueb@branscome.com>
Sent: Monday, May 20, 2019 4:02 PM
To: MILLS, Parker (WMSBG); Angie Pollard
Subject: Fwd: Your assigned Joint Venture # is JV094

 

 

Thank you.  

 

Buddy League 

From: sfr.lucas@vdot.virginia.gov <sfr.lucas@vdot.virginia.gov> on behalf of VDOT‐Prequalification, rr 

<prequalification@vdot.virginia.gov> 

Sent: Monday, May 20, 2019 3:57 PM 

To: LEAGUE, Buddy (WMSBG); RUSHBROOKE, Lee (DUNCA) 

Cc: Harold Caples 

Subject: Your assigned Joint Venture # is JV094  

  

Message sent from Internet with prequalification@vdot.virginia.gov email address 

Security warning : Do not click on the links or attachments contained in this message unless you are sure of 

the sender’s address. 

Branscome Inc.  

Reeves Construction Company 

 

Thank-you for submitting the Joint Venture Agreement for Skiffes Creek Connector Constructors to the 

Prequalification Office. 

 

We have processed the paperwork to assign a JV number. 

This Joint Venture is assigned the # JV094 

 

Please feel free to contact me if there are any concerns. 

 

Thank-you 

 



2

Suzanne Lucas 

Prequalification Supervisor 

Construction Division  

Virginia Department of Transportation  

1401 East Broad Street  

Richmond, Virginia 23219  

(804)-786-2941  

Webpage: http://www.virginiadot.org/business/const/prequal.asp 

 
This message contains information that may be privileged, confidential or otherwise protected from disclosure.  Access to 

this e-mail by anyone other than the intended addressee is unauthorized. If you are not the intended recipient of this 

message, any review, disclosure, copying, distribution, retention, or any action taken or omitted by relying on it is 

prohibited and may be unlawful.  If you are not the intended recipient, please notify the sender and delete the message, 

any attachments, and any copies thereof from your system.  Thank you. 
 



Surety Letter







SCC and DPOR Information Tables
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Attachment 3.3.1 Key Personnel Resumes



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title: J. PARKER MILLS – VICE PRESIDENT OPERATIONS  
b. Project Assignment: DESIGN BUILD PROJECT MANAGER 
c. Name of all Firms with which you are employed at the time of submitting SOQ. In addition, please denote 
the type of employment (Full time/Part Time) : Branscome, Inc. (Full Time) 
d. Employment History: With this Firm 12 Years With Other Firms 0 Years 

       Please list chronologically (most recent first) your employment history, position, general responsibilities, and 
duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, 
please list the history for those years you have worked. Project specific experience shall be included in Section (g) 
below):    

Vice President, Operations, Branscome, Inc. (2017-present):  Mr. Mills offers his more than 12 years of construction 
experience in both highway and bridges. He directs and leads D-B projects ensuring all project activities are in accordance 
with contract specifications. He interacts with the Design Manager, Construction Manager and Owner representatives to 
complete projects on time and within budget by overseeing the safety program, budgets, schedules, change orders, 
expenditures and billings.  Mr. Mills also interfaces with the Owner, project team, and stakeholders to answer 
questions/inquiries relevant to projects as well as coordinates public outreach and public meetings. Additionally, he 
assigns and manages project resources including staff resources and equipment. Mr. Mills is responsible for all 
construction and manufacturing operations, long-term strategic planning, and the development and regional financial 
management to include oversight of internal controls, budgets, capital expenditure allocation, asset management, and 
financial forecasting. 

Assistant Regional Manager, Branscome, Inc. (2016-2017): Responsible for Branscome’s construction projects and 
operations, long-term strategic planning and development, and P&L responsibility in all regions of the company.  
Projects included widening and rehabilitation of highways and interstates. Other responsibilities included preconstruction 
services; overseeing safety initiatives; estimate review; budgeting; customer relations; project management; quality 
assurance and quality control; resource, operational and asset management.   

Operations Manager, Branscome, Inc. (2011-2016): Responsible for Branscome’s projects and operations, long-term 
strategic planning and development, and P&L responsibility in the Hampton Roads area. These projects included bridge, 
grading, drainage and paving disciplines. Responsibilities included the oversight of the Divisions construction activities 
including safety, field operations, means and methods of construction, project staffing and equipment allocation. 
Responsibilities also included preconstruction services, overseeing and developing safety initiatives, oversight of all 
estimating, customer relations, project management, quality assurance and quality control, operational management, and 
asset management.  
Federal Projects Manager, Branscome Inc. (2008 to 2011): Responsible for the procurement and management of 
projects for the Federal Government in all Branscome’s regions.  Duties included preconstruction services, procurement, 
customer relations, and project and asset management. 

Project Manager, Branscome Inc. (2007 to 2008): Responsible for managing projects operationally and financially.  
Duties included subcontractor scheduling, project scheduling, production analysis, quality assurance and quality control, 
and contract administration. 
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
 Virginia Military Institute, Lexington, VA / BA / 2005 / International Studies 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function.  If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only 
the first three (3) projects listed will be evaluated.) 
VDOT | I-64 Pavement Rehabilitation Project DB 66, UPC 104330, City of Norfolk, VA      
Name of Firm: Branscome, Inc. Project Role: Design Build Project Manager 
Beginning Date: January 2014 End Date:  December 2014 
Design Build Project Manager for this VDOT project which was instrumental to restoring the I-64 corridor.  To meet 
the fast-paced delivery schedule unique to this project, Mr. Mills directed the design team to deliver the design in 
carefully crafted work plans that would accelerate the start of construction.  He managed the TMP process, which 
included nightly lane closures as well as detouring more than 14 different ramp configurations. As construction 
progressed, Mr. Mills worked closely with VDOT on numerous public relations engagements and supervised the QA/QC 



 

process with the QAM.  He partnered with VDOT and met with their representatives at weekly and monthly meetings to 
provide updates and answer inquires as well as resolve disputes quickly and avoid delays.  He developed and maintained 
a schedule for design and construction that not only delivered the finished project on time but incorporated numerous 
scope changes that added significant work to the project and value to the public.   

Client: Virginia Department of Transportation | Cost:  $15.7 Million 
Project Relevance: This project was a fast-paced D-B project for VDOT. Although the project duration was 
approximately 11 months from NOI to Substantial Completion, all the normal steps for a D-B were present.  This 
included creation and acceptance of the design, development of the QA/QC plan, and creation and acceptance of an 
extensive TMP plan.  Additionally, work plans were generated that significantly accelerated the pace of the work and 
limited the impact to travelling motorists.  The Skiffes Creek project will require the same care and planning capabilities 
to limit the impact to the local businesses and travelling public.  Both termini of this project see heavy industrial traffic 
and are traveled daily by interstate commuters.  Mr. Mills demonstrated on the I-64 Pavement Rehabilitation Project the 
ability to lead all members and disciplines of his team to successfully utilize the VDOT D-B delivery model to limit 
inconvenience and maximize value for both VDOT and the travelling public. 
VDOT | Order 5B3, Princess Anne Road, City of Virginia Beach, VA 
Name of Firm: Brancome, Inc.  Project Role: Operations Manager 
Beginning Date: January 2011 End Date: June 2014 
Operations Manager for Branscome, Inc. on this road widening and improvement project.  Mr. Mills oversaw the 
project team and was responsible for reviewing and approving work schedules, the allocation of resources to ensure 
project deliverables were met.  He coordinated closely and met with VDOT representatives to avoid or resolve project 
issues collaboratively.     

The scope included widening of two existing lanes of Princess Anne Road to four lanes with additional turn lanes and 
two major intersections. The project also included the construction of 1-mile of new four-lane highway, Nimmo Parkway.  
The road construction was all asphalt paving on top of select fill material and cement treated aggregate.  There were also 
more than 15,000’ of storm drain, 10,000’ of waterline, and 3,500’ of 42” sanitary sewer force main installed.  Mr. Mills 
and the Branscome Team worked effectively with VDOT to craft a value-engineering proposal, which saved VDOT 
more than $1M and six-months of project duration.   

Client:  City of Virginia Beach | Cost:  $29.6 Million 

Project Relevance:  Like the Skiffes Creek project, Princess Anne Road involved building a new one-mile, four-lane 
road through less than desirable subgrade conditions, and it terminated at two heavily used existing intersections.  
Through successful partnership with VDOT, Branscome was able to execute a multi-million-dollar, value-engineering 
concept that saved VDOT money associated with the unexpected subgrade issues. It also allowed Branscome to use its 
expertise and local cost efficiencies to remove or remediate the soils and construct the project.  Even with traffic counts 
exceeding an ATD of 50,000, Branscome completed the widening and new construction with limited impact to 
commuters. This project illustrates Mr. Mills’ ability to utilize his team’s expertise to handle constructing a new roadway 
with unsuitable soil conditions, traffic maintenance, and collaborate with VDOT to find the most cost-effective solutions. 

VPA | Design-Build Commonwealth Railway Mainline Safety Relocation Project, Cities of Portsmouth, Suffolk 
and Chesapeake, VA 
Name of Firm: Brancome, Inc.  Project Role: Project Manager 
Beginning Date: July 2007 End Date: December 2009 
Project Manager for this D-B project, which was constructed on Route 17 and I-664 for the for the Virginia Port 
Authority.  The project’s scope included utility relocations and installation, grading, asphalt paving, and material supply.  
Mr. Mills oversaw subcontractors that completed multiple retaining walls, sound walls, and a bridge over two railroad 
lines. He also managed the structure efforts on the project directly overseeing the wall and bridge subcontractors.  He 
was the direct link between the bridge subcontractor and the structure engineer and oversaw all QA/QC activities.  Mr. 
Mills ensured that coordination was maintained between the field operations, design team, and the owner’s expectations.  
Mr. Mills supervised the team’s efforts in creating and maintaining a phasing plan that exceeded the schedule 
requirements and had the least impact on the travelling public. He provided updates to the owner, design team, and other 
stakeholders weekly and answered questions and inquiries relevant to the project.  

Client:  Virginia Port Authority | Cost:  $60 Million 

Project Relevance:  Similar to Skiffes Creek, this D-B project, the project included a bridge that crossed two railroad 
lines.  The Rt. 17 bridge was constructed while maintaining traffic on the existing road.  Mr. Mills worked with the 
design and construction teams to create a construction plan that allowed for continuous traffic flow on Rt. 17 during all 
phases of construction.  He directed and inspected extensive MOT work on a primary route that was adjacent to a busy 
I-664 ramp network.  Mr. Mills’ managed the planning, construction, QA/QC, and interaction with the structures design 
engineer for the bridge subcontractor.  Construction on this project started with 30% plans.  He worked with Branscome’s 
integrated team and VPA to design and build the project concurrently, incorporating many value-added cost saving 
features that greatly reduced the construction schedule. 

h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment.  N/A  



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title: Michael Saunders, PE, CCM, DBIA - Executive Vice President of Operations 
b. Project Assignment: QUALITY ASSURANCE MANAGER (QAM) 
c. Name of all Firms with which you are employed at the time of submitting SOQ. In addition, please denote 
the type of employment (Full time/Part Time) : NXL Construction Services, Inc. (NXL) (Full-time) 
d. Employment History: With this Firm 8 Years With Other Firms 10 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, 
and duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of 
employment history, please list the history for those years you have worked. Project specific experience 
shall be included in Section (g) below):    
Executive Vice President of Operations, NXL (2011-present): Mr. Saunders is currently managing and coordinating 
the workload of our in-house staff and subconsultants, including overseeing our Prime VDOT District Wide Contracts. 
He is providing consistency and coordination across all assigned tasks, coordinating progress meetings and establishing 
regular communication with clients, as well as continuing to provide project review and Quality Control / Quality 
Assurance management.  

Project Control Engineer/Area Construction Engineer, VDOT (2011-2011): Responsible for D-B and Locally 
Administered Projects in Richmond, Virginia. Coordinated constructability reviews to include developing pre-
advertisement schedules and sequence of construction as well as for coordination of post award schedule reviews and 
district wide schedule impact analysis. Responsible for performing district wide NOI and claims analysis. Handled day-
to-day activities as directed by the District Construction Engineer and was assigned as Responsible Charge Engineer for 
various D-B projects throughout the Richmond District. These assignments included serving on the selection panel in 
the procurement phase and as project manager of the construction phase. Responsibilities included attending weekly 
progress meetings and design meetings, and ultimately serving as the Responsible Charge Engineer to act on behalf of 
VDOT.   

Area Construction Engineer/Southern Area Construction, VDOT (2007-2011): Responsible for executing the six-
year program to include managing all aspects of construction/maintenance contracts safely and providing responsible 
charge supervision and technical guidance to construction managers and inspectors. Supervised all phases of multi-
operational roadway and structural construction projects and was responsible for producing a three-year outlook 
manpower plan for VDOT and consultant inspectors’ needs on upcoming projects. Coordinated with the appropriate 
staff in the preparation and review of Work Orders, Notice of Intents, and claims to validate the necessity of work and 
level of federal participation if the Federal Highway Administration was involved. Performed Responsible Charge duties 
and assisted the Fredericksburg District with the administration of D-B projects.  

Construction Project Manager Salem District, VDOT (2005-2007): Supervised all phases of multi-operational 
roadway and structural construction projects along with multiple construction inspectors’ work and career development. 
Prepared and presented the project showings and preconstruction conferences, prepared and submitted work orders, and 
tracked project cost to assure projects remained within the designated budget. Also, conducted on-site field visits and 
interpreted plans, schedules and contract requirements to provide technical advice to contractors, design and construction 
engineers, and others involved with the project. Established guidelines, procedures and policies and performed 
Construction Project Manager duties.  

Permits/Subdivision Supervisor Christiansburg Residency, VDOT (2005-2005): Responsible for the supervision and 
administration of the subdivision, rural streets and land use permits programs, including direct responsibility for 
supervising the performance and development of three staff members.  
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
 Virginia Polytechnic and State University, Blacksburg, VA / BS / 2001 / Civil Engineering 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  

2005 / Professional Engineer / VA (#041259) 
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function.  If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only 
the first three (3) projects listed will be evaluated.) 
VDOT | Design Build I-64 Widening, Exit 200 to 205, Henrico/New Kent, VA      



 

Name of Firm: NXL Project Role: Quality Assurance Manager 
Beginning Date: Jan. 2014 End Date: Ongoing 
Quality Assurance Manager responsible for preparing the project’s quality assurance and quality control plan as well as 
the oversight of the project’s QA procedures and plans.  Mr. Saunders is also responsible for the performance and coordination 
of the QA testing and inspection in accordance with VDOT’s Design-Build guidelines throughout the project. He also 
monitors the contractor’s QC program and serves as the liaison with VDOT with respect to project compliance to ensure that 
IA/IV testing is being performed, and approves QC inspection, staffing assignments on the project, and the QC frequency 
testing plan before submission to VDOT. Mr. Saunders handles the preparation, maintenance, and submissions of associated 
project documentation including but not limited to, diaries, EEO, materials notebook and documentation, as-built sketches, 
the approval or monthly pay packages, and the preparation/submission of final records. In addition, he manages the project’s 
QA staff and ensures that sufficient staffing is enforced to ensure compliance with the contract, plans and specifications. This 
is a part-time role.  

Client: Virginia Department of Transportation | $54 Million  

Project Relevance:  VDOT D-B; roadway; survey; bridge and retaining walls; environmental permitting; geotechnical; 
erosion and sediment control; hydraulics and stormwater management; landscaping; roadway lighting; traffic control 
devices; ITS; transportation management plan; ROW; utility relocations; stakeholder coordination; public 
involvement/public relations; QA/QC; construction engineering and inspections; RFIs, and as-built drawings. 
VDOT | Design Build Route 3 Culpeper Widening, Culpeper, VA      
Name of Firm: NXL Project Role: Quality Assurance Manager 
Beginning Date: May 2014 End Date: May 2017 
Quality Assurance Manager for this $24 million project that improved a 5.1-mile section of Route 3 from two lanes to 
a four-lane divided highway. Mr. Saunders was responsible for preparing the project’s quality assurance and quality 
control plan as well as oversight of the project’s QA procedures and plan. He was also responsible for the performance 
and coordination of QA testing and inspection in accordance with VDOT’s D-B guidelines throughout the project. Other 
responsibilities included the monitoring of contractor’s QA program and serving as the liaison with the Department with 
respect to project compliance to ensure that IA/IV testing was being performed. He approved QC inspection, staffing 
assignments to the project, and the QC frequency testing plan before submission to VDOT. Mr. Saunders handles the 
preparation, maintenance, and submission of associated project documentation including but not limited to diaries, EEO, 
materials notebook and documentation, as-built sketches, the approval of monthly pay packages, and the 
preparation/submission of final records. He also managed the project QA staff and ensured sufficient staffing was in 
place to comply with the contract, plans, and specifications.  

Client: Virginia Department of Transportation | $24 Million 
Project Relevance: VDOT D-B; roadway; survey; environmental permitting; geotechnical; erosion and sediment 
control; hydraulics and stormwater management; landscaping; traffic control devices; transportation management plan; 
ROW; utility relocations; stakeholder coordination; public involvement/public relations; QA/QC; construction 
engineering and inspections; RFIs; and as-built drawings.  
VDOT | Design Build VIRGINIA CAPITAL TRAIL – NEW MARKET HEIGHTS PHASE 
Name of Firm: NXL Project Role: Quality Assurance Manager 
Beginning Date: Feb. 2013 End Date: Sept. 2016 
Quality Assurance Manager on this $13.5 million project that consisted of eight miles of trail. Mr. Saunders was 
responsible for preparing the project’s quality assurance and quality control plan as well as the oversight of the project’s 
QA procedures and plan. He was also responsible for the performance and coordination of QA testing and inspection in 
accordance with VDOT’s D-B guidelines throughout the project. His other responsibilities included the monitoring of 
contractor’s QC program and serving as the liaison with the Department with respect to project compliance to ensure 
that IA/IV testing was being performed.  Mr. Saunders approved QC inspection, staffing assignments to the project, and 
the QC frequency testing plan before submission to VDOT. He handled preparation, maintenance, and submission of 
associated project documentation including, but not limited to diaries: EEO, material notebooks and documentation, as-
built sketches, the approval of monthly pay packages, and the preparation/submission of final records. He also managed 
the project QA staff and ensured that there was sufficient staffing to ensure compliance with the contract, plans, and 
specifications.  

Client: Virginia Department of Transportation | $13.5 Million 
Project Relevance:   VDOT D-B; survey; bridge and retaining walls; environmental permitting; geotechnical; erosion 
and sediment control; hydraulics and stormwater management; landscaping; roadway lighting; traffic control devices; 
transportation management plan; ROW; utility relocations; stakeholder coordination; public involvement/public 
relations; QA/QC; construction engineering and inspections; and RFIs. 
h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment.  N/A 



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title: RYAN MASTERS, PE, DBIA - MANAGER, TRANSPORTATION  
b. Project Assignment: DESIGN MANAGER 
c. Name of all Firms with which you are employed at the time of submitting SOQ. In addition, please denote 
the type of employment (Full time/Part Time) : RK&K (Full-time) 
d. Employment History: With this Firm 20 Years With Other Firms 0 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, 
and duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of 
employment history, please list the history for those years you have worked. Project specific experience 
shall be included in Section (g) below):    
Manager/Project Manager, RK&K (2010-present): Mr. Masters, a registered licensed PE in Virginia, has been the 
project manager and/or the lead project engineer on many transportation and civil engineering projects, including design 
build, for VDOT and local transportation agencies. His responsibilities include management of in-house engineering 
staff, client and owner/agency coordination, the direction of design by in-house staff and subconsultant personnel, 
leading innovative design solutions resulting in capital and maintenance cost reductions, implementing and maintaining 
an effective quality assurance and quality control program, public interaction including public hearings and workshops, 
and the management of budgets and schedules. Mr. Master’s specific experience includes the development of preliminary 
and final roadway designs for roadway rehabilitation, widening and projects on new alignment. Management 
thereof includes highway design, maintenance of traffic (MOT)TMP, drainage design, hydrologic/hydraulic (H&H) 
analyses, stormwater management (SWM), erosion/sediment control (E&S), environmental compliance, geotechnical, 
right of way, utility impact studies and design, striping, signing and structure plan coordination.  His experience also 
includes managing design teams in the development of RFP Conceptual plans and Technical Requirements for VDOT 
to advertise DB projects that include extensive coordination with CSXT.   

Senior Project Engineer/Project Engineer/Engineer, RK&K (2002-2010): Specialized in developing and preparing 
roadway design plans for state and municipal transportation projects. Projects included interstate, primary and secondary 
roadways, urban roadways, roundabouts, major intersection improvements, capacity improvement and widening 
projects. Directed the work of teams that included designers, technicians and other engineers, as well as coordinating 
with other disciplines and agencies.  Mr. Masters successful management of multifaceted projects contributed to 
consistently meeting his clients’ needs and achieving or exceeding the project objectives.   
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
 Virginia Polytechnic and State University, Blacksburg, VA / BS / 1998 / Civil Engineering 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  

2003 / Professional Engineer / VA (#0402038025) 
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation.  
(List only three (3) relevant projects* for which you have performed a similar function.  If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only 
the first three (3) projects listed will be evaluated.) 
VDOT | Design Build Route 29 Solutions – Rio Road Grade Separated Intersection (GSI), Albemarle County, VA   
Name of Firm: RK&K Project Role: Element Design Manager (Rio Road GSI) 
Beginning Date: Jan. 2015 End Date: July 2017 
Element Design Manager for Route 29 / Rio Road GSI Project Element. Oversaw the design of the Route 29 GSI at 
Rio Road, which was one of three project elements of the Route 29 Solutions D-B project).  This complex project 
included numerous design subconsultants and specialists, consisted of a SPUI grade separated intersection to allow traffic 
to move efficiently on the Route 29 corridor, and the construction of four through lanes underneath Rio Road to carry 
traffic north or south. The innovative bridge design, the first of its kind in Virginia, was designed with the superstructure 
to function as a compression strut, allowing the bridge abutments to be an integral part of the retaining walls below the 
bridge and which reduced the overall length of the bridge. Mr. Masters designed the sequence of construction which 
allowed elements of the proposed walls and bridge to be built at night while maintaining all lanes of traffic during the 
day all while minimizing utility impacts to avoid delays associated with relocations.  He helped create the Design Quality 
Plan, was responsible for overseeing its implementation on this project, and certifying that each submittal had been 
reviewed in accordance with the plan and met the Contract Requirements.  Mr. Masters coordinated the work of the 



 

individual design disciplines; as well as coordination with the RCE and VDOT to maintain a collaborative atmosphere, 
resolve comments quickly and maximize cost and schedule savings making the project successful. 
Client: Virginia Department of Transportation | Cost: $129 Million ($46.3M for Rio Road Portion) 
Project Relevance:  Mr. Masters led the design team and coordination to avoid utility conflicts and delays associated 
with utility relocations.  The project used advanced construction packages to allow critical elements to begin construction 
long before RFC plans were approved which resulted in a $7.3M early completion incentive.  The project included 
creative stormwater management solutions, walls to reduce the construction footprint and minimize impacts and a 
detailed and extensive MOT plan to safely convey traffic through an active work zone while the bridge was constructed 
and intersection rebuilt.  
VDOT | Design Build I-64 Widening & Route 623 Interchange Improvements, Henrico and Goochland Counties, 
VA      
Name of Firm: RK&K Project Role: Lead Roadway Engineer 
Beginning Date: Oct. 2013 End Date: Nov. 2015 
Lead Roadway Engineer responsible for managing the team and development of the roadway design and Transportation 
Management Plan (TMP). Traffic was maintained through this busy corridor, while constructing additional through lanes 
to the median, thus widening of I-64 in both directions. The interchange improvements included upgrading the existing 
traffic signal, widening the I-64 westbound ramp to Route 623 to provide an additional turn lane, adding a left turn lane 
on Route 623 to I-64 eastbound, and widening the I-64 eastbound off ramp to Route 623 to provide an additional turn 
lane.  In addition to managing the team that developed those elements, Mr. Masters coordinated with other design disciplines 
maintaining the submittal schedule and integrating their work into phased construction packages.  He worked closely with the 
project’s DBPM to ensure the project design was completed in accordance with the contract documents. He also assisted 
the DM in creating and administering the Design QA/QC plan and verified that each submittal was checked in accordance with 
the plan prior to submission.  He used an environmental compliance matrix to track the status of each clearance to ensure it was 
incorporated in the final design and coordinated with the field staff throughout construction to quickly resolve questions that 
arose during construction. 

Client: Virginia Department of Transportation | Cost: $34.8 Million 

Project Relevance:  This D-B project replaced two 130’ bridges over Little Tuckahoe Creek, constructed MSE walls to 
avoid stream and wetland impacts, barrier pier protection and the following services similar to the Skiffs Creek Connector 
Project: VDOT Design-Build; roadway; survey; bridge and retaining walls; environmental permitting; geotechnical; 
erosion and sediment control; hydraulics and stormwater management; ; traffic control devices; ITS devices; 
transportation management plan; ROW; utility relocation and coordination; stakeholder coordination; public 
involvement/public relations; QA/QC; construction engineering and inspections; shop drawing review; RFIs, as-built 
drawings, overall project management.  The knowledge and lessons learned from developing creative solutions to project 
challenges will be an asset to the Branscome Team and VDOT on the Skiffs Creek Connector D-B Project. 
Route 250 Bypass Interchange at McIntire Road, City of Charlottesville, VA 
Name of Firm: RK&K Project Role: Lead Roadway Engineer 
Beginning Date: September 2005 End Date: July 2015 
Lead Roadway Engineer on this new diamond-shaped, grade-separated interchange that eliminated an existing at grade 
T-intersection, improved connectivity and alleviated congestion by providing a free-flowing traffic pattern through this 
area.  Mr. Masters was responsible for development of the roadway design and Transportation Management Plan (TMP), as 
well as leading the team of engineers and technicians under his direction. Mr. Masters coordinated with the other disciplines 
to ensure design conflicts were identified and resolved and he assembled the plans, specifications and estimate for the 
project.  He was responsible for ensuring that all work was reviewed in accordance with RK&K’s QA/QC Plan and 
coordinated plan reviews with the City and VDOT.  He supported development of the EIS and other permits and ensured 
that the design complied with the conditions of the final permits.  He was heavily involved in the public outreach which 
included coordination with City Staff, City Council, community meetings and Citizen Informational Meetings.  He 
worked with the Construction Engineering Team to solve issues during construction and ensure the project was 
completed on time and the interchange opened on schedule. 

Client:  City of Charlottesville | Cost:  $24.4 Million 

Project Relevance:   LAP Project with VDOT and FHWA oversight included; construction of a bridge over a four-lane 
divided roadway; stream relocation; H&HA modeling, extensive geotechnical ground improvements to construct 
roadway embankments and bridge elements in areas with unsuitable soils; retaining walls to limit impacts; environmental 
permitting and coordination; traffic control devices; ITS; transportation management plan; ROW acquisition; utility 
relocation and coordination; stakeholder coordination; public involvement/public relations; QA/QC; construction 
engineering and inspections; RFIs, shop drawing review, overall project management. The context sensitive interchange 
minimized impacts to the adjacent park, historic properties, residential neighborhoods, a private school and regional 
rescue squad facility.  The experience designing a roadway crossing in a challenging area, minimizing countless utility 
conflicts and working with numerous stakeholders will be a benefit on the Skiffs Creek Connector D-B Project.  

h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment.  N/A 



 
ATTACHMENT 3.3.1 

 
KEY PERSONNEL RESUME FORM 

 
Brief Resume of Key Personnel anticipated for the Project.  
a. Name & Title: LEITH HARTMAN – SR. PROJECT MANAGER  
b. Project Assignment: CONSTRUCTION MANAGER 
c. Name of all Firms with which you are employed at the time of submitting SOQ. In addition, please denote 
the type of employment (Full time/Part Time) : Branscome, Inc. (Full Time) 
d. Employment History: With this Firm 8 Years With Other Firms 27 Years 
       Please list chronologically (most recent first) your employment history, position, general responsibilities, and 
duration of employment for the last fifteen (15) years. (NOTE: If you have less than 15 years of employment history, 
please list the history for those years you have worked. Project specific experience shall be included in Section (g) 
below):    
Project Manager, Branscome, Inc. (2011-present): Mr. Hartman’s primary responsibility is managing the construction 
process of D-B projects and large heavy civil projects. His is responsible for project delivery, quality management, 
contract administration, and safety.  He serves as the main liaison between the owner, designer, Branscome management 
and the construction teams on site. Mr. Hartman effectively manages D-B and design-bid-build construction projects for 
both private and public clients.  His duties include contract administration activities, such as coordination with Owner 
and Design Engineer for constructability issues, coordination and tracking of any EEO and DBE/MBE reporting 
requirements, developing and updating schedules, materials submittals to ensure correct material procurement, sub-
contract development, invoicing, change orders, and all QC activities including scheduling of QC inspections, 
subcontractor and major material procurement including contractual paperwork, oversight and coordination of QC 
testing and reporting program, and provides construction oversight, and submittal reviews to ensure both materials used 
and work performed meet contract requirements and the approved for construction plans and specifications. His extensive 
experience in construction and design assures VDOT that he is more than capable of managing the construction process 
of the Skiffes Creek Connector D-B project. 
Project Manager, Jack L. Massie Contractor, Inc. (2007-2011): Responsible for planning, directing and coordinating 
the activities of designated heavy civil projects to ensure that goals and objectives were accomplished within scheduled 
timeframes and established budget. Projects ranged in size from $1M to $20M. Duties included preparing and 
maintaining profit and loss reports, creating and maintaining project schedules, project billings, cash management, 
subcontract management, developing purchase orders and customer relations. Developed contract requirements and 
approved for construction plans and specifications on complex design-build and bid-build projects. Daily responsibilities 
included developing and monitoring engineering budgets, establishing task scope and fee proposals, developing and 
processing design exceptions, design waivers, access management waivers and educating staff on VDOT standards and 
specifications. Performed construction field inspections and responded to RFIs, NFCs, and NDCs for construction.  
Earthwork Division Manager, John Carlo, Inc., (2003-2007): Managed the overall project delivery for transportation, 
commercial, industrial, environmental restoration and D-B projects by providing oversight to direct operations in 
constructing projects and ensuring that the safety, financial, and schedule performance goals were met. 
Project Manager, Angelo Iafrate Construction Company (2002-Spring of 2003): Responsible for contract 
negotiation, schedule management, budget management, development and the implementation of project safety 
initiatives, and customer relations for the successful delivery of projects in the Heavy Highway and Environmental 
Sectors.  
e. Education: Name & Location of Institution(s)/Degree(s)/Year/Specialization:  
 Hampden Sydney College, Hampden Sydney, VA / BS / 1974 / Biology and Environmental Science 
f. Active Registration: Year First Registered/ Discipline/VA Registration #:  

2006 / Occupational Safety and Health Association 30-Hour Construction Safety & Health (#600112195) 
2008 / National Ready Mixed Concrete Association Pervious Concrete Technician (#PCC991219) 

*Will hold Virginia Department of Environmental Quality - Responsible Land Disturber Certification and a VDOT 
Erosion and Sediment Control Contractor Certification prior to and for the duration of Construction.   
g. Document the extent and depth of your experience and qualifications relevant to the Project.  

1. Note your role, responsibility, and specific job duties for each project, not those of the firm. 
2. Note whether experience is with current firm or with other firm. 
3. Provide beginning and end dates for each project; projects older than fifteen (15) years will not be 

considered for evaluation. 
(List only three (3) relevant projects* for which you have performed a similar function.  If additional 
projects are shown in excess of three (3), the SOQ may be rendered non-responsive. In any case, only 
the first three (3) projects listed will be evaluated.) 
VDOT | Robious Road Widening, Chesterfield County, VA      
Name of Firm: Branscome, Inc. Project Role: Sr. Project Manager 
Beginning Date: April 2018 End Date: April 2019 
Senior Project Manager that oversaw all aspects of the project’s successful completion including timely delivery, 
safety, budgeting, and resource management just like the CM role on the Skiffes Creek Connector project, Mr. Hartman 
was responsible for ensuring the project was constructed in accordance with approved plans and specifications and that 
work met Branscome’s expectations for quality control. He coordinated all work activities and sub-consultants and, 
created and maintained progress schedules, regular jobsite meetings and communicated with VDOT inspectors to 
coordinate work activities with inspections. Served as the primary liaison between Branscome, Chesterfield County, and 
stakeholders.  



 

 

 
This was a road widening project Rte. 711 (Robious Rd.) near the Powhatan Co./Chesterfield Co. line and shares scope 
and complexity similarities to the widening and intersection work that will be require along Routes 60 and 143.  Utility 
relocations were a major issue and the erosion and sediment control devises were a challenge to maintain with the heavy 
rains that was experienced at the project site.  There were wetlands in the construction areas that the construction team 
worked around and a very large drainage area that affected the existing stream cross with a new box culvert.  The project 
also included reconstruction of one existing traffic signal and one new traffic signal. 
Client: Virginia Department of Transportation | Cost: $4.6 Million 
Project Relevance:  VDOT project; roadway; survey; triple box culvert; geotechnical; erosion and sediment control; 
storm water management; traffic control devices; extensive MOT planning; transportation management plan; ROW; 
utility relocations; stakeholder coordination with HOAs, private land owners; soil conversation plans and permits; public 
involvement; QA/QC; construction engineering and inspections; shop drawings, hand rails; drainage structures; RFIs; 
as-builts drawings, overall project management; traffic signals; and GPS technology. 
VDOT | Order G95, Dinwiddie County, VA      
Name of Firm: Branscome, Inc. Project Role: Sr. Project Manager 
Beginning Date: July 2015 End Date: October 2017  
Senior Project Manager.  Provided oversight and leadership in executing projects from planning to completion and 
was responsible for successfully delivering this project safely, on time and within budget Served as primary contact 
between Branscome, VDOT, and other major stakeholders as well as scheduling and coordinating construction staff and 
subconsultants.  Daily tasks included managing budgets, developing and executing schedules, identifying, managing, 
and solving project risks, overseeing overall safety and quality control programs, and ensuring that the project was 
constructed in accordance with the approved plans and specifications.   
Scope included road widening Route 226, construction of a new signalized intersection with Route 1 and a new four-leg 
roundabout at the intersection with Route 600.  This is the most heavily trafficked area in Dinwiddie County.  As such, 
Branscome carefully managed construction activities to ensure they were executed while maximizing safety to the 
traveling public. Client: Virginia Department of Transportation | Cost: $3.5 Million 
Project Relevance:  VDOT project; roadway; survey; roundabout; geotechnical; erosion and sediment control; 
stormwater management; traffic control devices; extensive MOT planning; transportation management plan; ROW; 
utility relocations; stakeholder coordination, private land owners; public involvement; QC; construction engineering; 
shop drawings; drainage structures; RFIs; as-builts drawings, and overall project management; signalization intersection; 
and GPS technology. 
VDOT | Order 5B3, Princess Anne Road Expansion Project, City of Virginia Beach, VA 
Name of Firm: Brancome, Inc.  Project Role: Project Manager 
Beginning Date: January 2011 End Date: June 2014 
Project Manager. Managed all aspects of the project’s successful completion including timely delivery, safety, 
budgeting, and resource management; and served as primary liaison between Branscome, the owner (VDOT), and other 
major stakeholders. Developed and maintained a cost-effective plan and construction schedule to complete the project 
following a logical pattern for utilization of resources.  Assessed, and was responsible for erosion and sediment controls. 
Leith selected, coordinated, and oversaw the work of crews and subcontractors working on the project and ensured that 
all work and materials were in compliance with the approved plans, specifications and environmental regulations. 
Responsible for proper administration of construction contracts and for obtaining all necessary permits and licenses. 
Monitored crews, reviewed reports, checked/reported difficulties, and corrected any safety violations or deficiencies. 
Monitored construction schedule and associated costs to achieve completion of project on schedule and within budget.   
 
Princess Anne Road widening was constructed in wetland areas with very soft terrain and showcases Branscome’s ability 
to manage the drainage on a daily bases with the E&S controls and provide direction to Branscome’s grading crew in 
working with the challenging soil conditions.  The approved plans proposed significant undercutting prior to constructing 
the new lanes and Branscome suggested a value engineering proposal to lime stabilize the existing soils saving VDOT 
more than $1M and six months of construction time.  The work along Princess Anne Road also included constructing 
two signalized intersections in a busy area near the City of Virginia Beach Government Campus and the Princess Anne 
Middle School.  The project also included constructing one-mile of new four-lane highway, Nimmo Parkway, through 
soft soils that required importing and placing select fill material and cement treated aggregate.  The project included 
more than 15,000’ of storm drain, 10,000’ of waterline, and 3,500’ of 42” sanitary sewer force main.  
Client:  Virginia Department of Transportation | Cost: $29 Million 
Project Relevance: VDOT project, roadway; survey; signalized intersections; geotechnical; E&S control; stormwater 
management, BMPs; DEQ inspections; E&S; traffic control devices; extensive MOT planning; transportation 
management plan; ROW; utility relocations; stakeholder coordination with commercial business, private land owners; 
public involvement; QC; construction engineering; shop drawings; drainage structures; RFIs; as-builts drawings, overall 
project management; GPS technology; extensive street lighting system; Soil stabilization; HRSD coordination with force 
mains; cement treated aggregate, and sound walls.  
h. For Key Personnel required to be on-site full-time for the duration of construction, provide a current list of 
assignments, role, and the anticipated duration of each assignment.   
Carter Machinery Expansion; Hanover County, VA; Sr. Project Manager; Anticipated end date: December 2019.  



Attachment 3.4.1 (a) Lead Contractor Work History Form
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